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Introduction
We are consulting on our budget for  
2018-2021.   

Your responses to this consultation will 
help shape councillors’ decision making 
about how our budget will be spent over 
the next three years.

The Council’s budget covers a huge 
range of services, including schools, 
roads, parks, social care, cleansing and 
housing.  

Whilst we don’t yet know the exact 
budget available to us from the Scottish 
Government (this won’t be confirmed 
until December 2017), we are expecting 
to have to make savings in the region of 
£26million by 2021. This is on top of the 
£37million we have already saved since 
2012.  

In forecasting an anticipated savings gap 
of £26million we have made a number 
of assumptions. This includes assuming 
that council tax in our area will continue 
to rise by three per cent each year, over 
the next three years (more detail on this 
can be found on page 30). We have 
also assumed that our cash grant will 
recognise the growth in our population 
and therefore not reduce by more than  
2.5 per cent each year. 

However, if our grant reduces by more 
than 2.5 per cent and if we do not 
increase council tax, then the level of 
savings needed would be much higher.

This booklet provides a summary 
of the proposed savings that have 
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been identified so far to help meet our 
remaining funding shortfall. 

Over the next three years of this budget 
and beyond we will leave no stone 
unturned in seeking to find new ways of 
achieving savings by efficiencies whilst  
at the same time protecting services. 

The final decision on proposals to 
be taken forward, which will include 
considering the feedback from residents, 
staff and other stakeholders, will be 
approved by elected members when 
Council sets its budget in February 2018.

Striving to protect frontline 
services

We have been successful so far in 
off-setting the impact of savings on the 
majority of frontline services through a 
determined focus on efficiency, which 
has modernised and streamlined many  
of our processes. 

Our journey of change and 
modernisation has already allowed  
us to meet tough savings targets. 
For example, 70 per cent of the savings 
we needed for 2017/18 came from 
efficiencies alone.   

Thanks to improving our processes and 
the hard work of our staff, we have a 
strong track record in delivering high 
quality services for our residents, despite 
the economic challenges we have faced.

Through modernising and redesigning 
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services, particularly as we have 
harnessed the power of new digital 
opportunities, we have seen customer 
service and quality improvements in a 
variety of service areas – from care of  
the elderly at home to repair services  
for council tenants.

This modernisation of services to make 
them more cost effective will remain a 
core focus and whilst we will continue to 
work smart and drive up efficiencies at 
every opportunity, this will not be enough 
to make the savings required. 

Therefore, some of the proposals for 
consultation do see a potential reduction 
in some service levels. 

Where there is more than one possible 
way to deliver a saving we have made 
this clear so that you can let us know 
your preference.  
 
 
Protecting jobs

Over 60 per cent of our staff are also 
residents of East Renfrewshire, so we 
know this is an important consultation  
for our communities.   

Since 2015 our workforce, which 
currently stands at around 3600 full time 
equivalent posts (FTE), has reduced 
by some 209.5 FTE posts as we have 
modernised and streamlined how 
we work. Over the next three years 
we expect this trend to continue and 
estimate that we will have around 300 
less posts than we do in our current 
council business.  

The Council hopes to achieve these 
reductions without the need for 
compulsory redundancies.

However, new roles will be created and 
retraining opportunities available as 
the needs of the Council change. For 
example, over the next few years we 
expect more than 200 new early years 
support roles will be created as we work 
to implement new government targets. 

Therefore we anticipate that overall we 
will have around 100 fewer posts by 
2021.

Continued future investment
Despite the tough financial climate and 
our very challenging savings target, 
we remain committed to significant 
investment in our local infrastructure. 
Between 2018 and 2021 we will invest 
around £77million in ambitious capital 
schemes. These investments will drive 
growth, support the delivery of new 
schools and early years establishments, 
ensure our exciting City Deal plans are 
delivered and create new opportunities.
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How you can have your say

We genuinely want to know what you 
think of the proposals and welcome your 
feedback on any further steps you think 
we can take to mitigate the impact of the 
proposals or if you believe we can make 
our savings in a different way.

To provide you with as much information 
as possible whilst you consider the 
proposals, we have also set out some 
infographics over the next few pages. 
They bring together the key areas that 
put pressure on our budget, and that we 
have to consider when allocating spend, 
both for the short and long term.   

All budget consultation information  
is  also available at  
www.eastrenfrewshire.gov.uk/budget, 
including links to Citizen Space, our 
online consultation portal where you can 
share your views, and Budget Simulator.

Budget Simulator is a tool which can give 
you further insight into the budget setting 
process and gives you the chance to see 
if you can balance the budget and what 
impact your decisions would have on 
residents and services. 

If you don’t have internet access at home 
or are unable to access our libraries 
where free internet access is available, 
please contact our Customer First team 
on 0141 577 3001 and a hard copy of 
our consultation questionnaire will be 
provided.

Consultation proposals

Whilst we estimate our funding gap is 
£26million, we have identified proposed 
savings in the order of £28million to give 
us some flexibility to be guided by the 
responses to this consultation.   

Our savings proposals are outlined in 
this booklet and are grouped by our 
five outcomes: early years; life, learning 
and work; economy and environment; 
safe, supported communities; and older 
people. Our outcomes represent the five 
key areas that the Council focuses on to 
ensure that we improve the lives of local 
people.  

We have already made savings of more 
than £37million in the past five years, 
so the scope left available to find more 
savings by efficiencies is limited. As a 
consequence there is little we can do to 
avoid affecting frontline services. 
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The way our budget is currently spent in 2017/18
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Based on  
economic forecasts  
we anticipate our  

annual grant funding  
from the Scottish Government  

will reduce in cash terms.  
At the same time demand  
on services is increasing 

The budget challenge
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£4.335m
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£6.216m
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£6.133m
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to save another  
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The way our budget is currently spent in 2017/18

Life, learning 
& work

£118.1
million

Older 
people

£26.4
million

Safer, 
supported 

communities

£26
million

Loan  
charges

£11.2
million

Economy & 
environment

£31.6
million

Money from 
council tax

£51.7
million

General  
revenue funding

£160.1
million

2017/18
budget

£253 
million

Fees and 
charges

£6.2
million

Money from 
non-domestic 

rates

£14.1
million

Other 
grant income

£7.8
million

Early years

£17.6
million

Reserves

£2.8
million

Other  
income

£10.3
million

Support services 
and corporate costs

£15.9
million

Council tax  
reduction

£4.0
million

Joint boards 
(SPT, RVJB)

£2.2
million
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1Outcom
e

Early Years
We want all children in East Renfrewshire to experience a stable and
secure start to their lives and be supported to succeed. As such we
have committed to investing £17.6million in Early Years in 2017/18.

Our core objectives are to ensure: 

• Parents are supported to provide a safe, healthy and nurturing environment for their families.
• Our young children are healthy, active and included.
• Our young children are safe and cared for.

A number of services fall under Early Years, including: 

•  Our 19 early learning and childcare centres, including 27 teachers and 154 child 
development officers.

•  Children and families services including child protection, looked after children, children with 
disabilities, as well as children and families who are most in need of support.

•  Our early years change fund which develops a number of local projects that connect 
young families with their wider community, supports parents and children to learn and play 
together, build strong emotional bonds and ensure young children are happy, healthy and 
supported to develop the skills needed to succeed at school. 

2,293
children

Fast Facts

27 
teachers

19
Early Learning  

and Childcare Centres
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Early Years Proposals
Review of staffing, management 
structures and financial support 
for staff training in early learning 
and childcare establishments  

Context: This review will give us the 
opportunity to address a number of issues 
such as the fact that many of our facilities  
are underutilised during the school holidays. 

The majority of the Council’s nine family 
centres currently have a Head Teacher or 
Head of Centre, two Depute Heads of Centre 
and one/two Senior Child Development 
Officers. In the Barrhead/Neilston area we 
have three family centres (Arthurlie, Carlibar 
and Madras) which are open and fully 
staffed 50 weeks of the year, regardless of 
the number of children booked into these 
services.  

As part of the staffing structure in place 
across the area, children attending a private 
nursery also have access to a dedicated 
early learning and childcare teacher to 
support their learning.  

In addition, we have a budget which covers 
the cost of the discretionary training of our 
early learning and childcare staff, particularly 
with further education to degree level.   
At present 48 per cent of ERC early years 
workers have a degree or equivalent level 
qualification, compared to the national figure 
of 19 per cent.  

Proposal: We would review the management 
structures in early learning and childcare 
establishments. We would also reduce the 
number of family centres which operate 
year-round in Barrhead/Neilston from three 
to two, with Carlibar Family Centre returning 
to only opening during the school year. 

Additionally, the dedicated teaching post 
for children attending partnership nurseries 
and playgroups would be removed, with 
support and challenge to nursery partner 
providers being provided through our existing 
partnership improvement groups.

What will this mean: These proposals would 
have no impact on the ability to deliver the 
nursery places required and the quality of 
children’s experiences. It would reduce the 
number of Depute Heads from two to one 
per family centre, but we would backfill this 
change with additional Child Development 
Officers. This would streamline management 
arrangements at these centres whilst  
maintaining the necessary adult to child 
ratio. A reduction in financial support may 
impact on staff’s ability to undertake further 
education, and they would need to fund this 
themselves. However, this staff group would 
still be supported with their professional 
development by East Renfrewshire’s Quality 
Improvement team.

Estimated saving: £357,000
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Removal of Sure Start budget  
Context: We currently support the  
East Renfrewshire Health and Social 
Care Partnership to fund a Play Scheme 
Coordinator who supports children and 
young people during holiday periods and 
a substance misuse post which works with 
families requiring support. In addition we  
fund a part-time Social Work Assistant Post  
as part of the Education Department’s 
Outreach Service.   

Proposal: To remove the funding for these 
posts

What will this mean: If the funding was 
removed, these posts could not be funded, 
however we believe we can make these 
changes thanks to the success of new 
community outreach social work services 
such as Family First - a team of staff who 
focus on preventing problems by providing 
early intervention and support to families on a 
range of issues, helping them avoid the need 
for formal social work support. 

Estimated saving: £49,000

East Renfrewshire Health and 
Social Care Partnership (HSCP) 
services to vulnerable children 
Many of our services to vulnerable children 
and their families are delivered through our 
Health and Social Care Partnership (HSCP). 
Whilst the Council provides funding for 
the HSCP, along with the NHS, the HSCP 
Integration Joint Board agrees spending 
priorities, rather than the Council. Page 26 
provides more detail on this.
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Life, Learning and Work
Through this outcome we aim to support East Renfrewshire residents 
to be fit and active and have the skills for life, learning, and work.

In 2017/18 we are investing £118.1million in this outcome.

Our core objectives are to ensure:

• Children are confident, effective learners and achieve their full potential.
•  Children and young people raise their educational attainment and achievement, 

developing the skills they need during their school years and into adulthood.
•  Residents have the skills for employment through increased take up of education and 

training opportunities.
• Residents are active and optimise their health and wellbeing.

We operate a number of services under Life, Learning and Work. This includes: 

•  Primary education – 23 schools for 8870 pupils, including the newly opened world-first 
faith schools joint campus and the extended Crookfur Primary in Newton Mearns.

•  Secondary education – 7 schools for 7790 young people, including the new Barrhead 
High School which opened in August 2017.

• One special school - Isobel Mair School.
• Supporting children who need additional support.
• School transport.
• Adult and family education.
•  Sports, arts and library services provided through the East Renfrewshire Culture  

and Leisure Trust (ERCLT).
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Fast Facts

16,782 
total children and  

young people

1,226
teachers

£4,518
Annual cost  

per primary pupil,  
per year

£6,490
Annual cost per 
secondary pupil,  

per year

 Over

800,000
attendances at our 
indoor sports and 
leisure facilities 

annually

7,140 
participants in active 
schools sessions in 
2016/17 school year

More than

2,000
Approximately

600,000
visits to our  

libraries annually

theatre tickets sold for  
Eastwood Park 

performances in 2017/18
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Schools Proposals
Our schools account for the biggest slice  
of our Life, Learning and Work budget.  
This covers funding for our primary schools, 
secondary schools, special school and also 
all the central funds to support schools such 
as psychological services. The total budget 
for these services is around £108million.  
The proposed savings outlined in the 
following pages total £8.9million from this  
total budget and represent a proposed 
reduction of around 8 per cent.

Reduction of budgets devolved  
to Head Teachers

Context: Every year the Council devolves 
much of its education budget to Head 
Teachers themselves. They then decide 
locally how they spend and allocate some of 
this budget. 
Since 2012 the Council has managed to 
ensure that the budget devolved to Head 
Teachers has been relatively protected.  
However due to the level of savings required 
over the next three years, regrettably the 
only option left available to us is to consider 
further reducing the amount we devolve to 
our schools. 
To help make the proposed reduction 
in budgets more manageable, we have 
looked at savings that can best be achieved 
collectively across schools and those which 
are best managed at school level.
At a school level we propose that Head 
Teachers find savings of around £5million 
over the next three years based on each 
individual school’s priorities.
Head Teachers have told us that they would 
rather decide themselves how they deal with 
a reduction in their overall budgets, however 
we plan to do everything we can to help them 
manage this process. For example we will 
give Head Teachers greater flexibility with 
their budgets across financial years so that 

Life, Learning and Work 
Proposals 
Review of Employability Services 
Context: Our Work EastRen employability 
service provides a wide range of employment 
advice, support and access to training 
programmes to support residents into work.

Proposal: To review the way the team and 
our partners currently operate in order to 
identify more efficient ways of delivering 
employability services to our residents.

What will this mean: A potential reduction 
to the number of staff or partners supporting 
residents and a reduction to the number and 
range of employability courses delivered.  

Estimated saving: £181,000

East Renfrewshire Culture and 
Leisure Trust (ERCLT)
Context: The Council provides ERCLT with 
a management fee to operate services 
such as sports, libraries and halls. The 
Trust is independent of the Council and 
is responsible for determining its own 
priories for budgets. The first three years 
of the agreed management fee is nearing 
completion and it is time for us to review our 
funding to them. 

Proposal: To ask the Trust to find savings or 
new income equivalent to £330,000.

What will this mean: Whilst the level of 
funding we provide to ERCLT is not likely to 
change significantly in cash terms, it will not 
be enough to cover the pressures of inflation. 
As such, the Trust’s costs will increase and 
there could be a funding gap which ERCLT 
would need to bridge through increasing 
income, finding further efficiencies or 
reducing some services.

Estimated saving: £330,000
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they can roll any underspends over.
This way of working is in line with the likely 
changes resulting from the findings of  
Scottish Government Review of Education 
Governance and the current consultation 
on Fair Funding, which proposes something 
akin to this model, whereby Head Teachers 
would have greater autonomy over their 
school curriculum, staffing structures, duties 
to close the poverty related attainment gap, 
and manage defined and greater proportions 
of school budgets. 
The savings that can best be achieved 
collectively across schools and the Education 
department are shown in the following pages 
of this booklet.

Proposal: At a school level, we propose 
that Head Teachers find savings of around 
£5million over the next three years. 

What will this mean: This level of reduction 
will have a significant impact on our schools. 
It could result in fewer courses being made 
available in secondary schools; class sizes 
could increase in primary and secondary 
and in terms of the resources available such 
as classroom materials, there would be a 
reduction. Availability of supported study 
sessions may also be affected, as well as 
longer waiting times for upgrading facilities 
and furniture.

Going forward schools and school cluster 
groups would need to prioritise improvement 
projects. Staff would be responsible for 
funding any work they decide to undertake to 
gain additional discretionary qualifications.

Parent Councils would be required to recruit 
volunteer minute takers and use their own 
funds or that of the fundraising arm of 
the school to produce materials. As our 
schools use more digitised tools, we would 
encourage our parent groups to do so too by 
using digital communication, such as email 
and social media.

Estimated saving: £5.062million

Reduction in the number of 
Classroom Pupil Support 
Assistants and Behaviour Support 
Assistants and the removal of 
Supervisory Assistants 
Context: Support Assistants in schools work 
in four different ways:
1.  Pupil Support Assistants (Classroom) 

- a role which primarily undertakes 
administrative and support duties for 
teachers.  They are allocated on a 
formula basis – 25 hours for every 150 
pupils in primary schools and 25 hours 
for every 500 pupils in secondary, to 
support teaching staff and as such can 
at times directly supervise pupils, help 
with classroom administration, displays 
and sometimes may work with children to 
practise reading, go over homework, do 
filing and photocopying, etc.

2.  Pupil Support Assistants (Additional 
Support Needs) - allocated to support 
individual children and young people with 
additional support needs.

3.  Behaviour Support Assistants – a role 
which supports secondary school staff 
to manage pupil behaviour.  At present, 
each secondary school is allocated four 
Behaviour Support Assistants, irrespective 
of need or demand.  

http://www.gov.scot/resource/0052/00521081.pdf
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Reduction in Bilingual Support 
Workers 
Context: There are currently seven bilingual 
workers supporting bilingual children, young 
people and families, mainly with Punjabi and 
Urdu.   

Proposal: To reduce the number of bilingual 
workers by 50 per cent to 3.5 roles from 
2019/20.    

What will this mean: Our schools work 
hard to ensure we meet the needs of all our 
learners. This includes supporting children 
who may have a particular barrier to learning. 
Training and support is available to classroom 
teachers to enable them to support bilingual 
learners and their families. Schools also 
have access to authority guidance, which 
offers practical ideas on how to encourage 
bilingualism, whilst simultaneously sharing 
ideas on how to raise attainment. 

A full equality impact assessment would 
be carried out before this proposal was 
implemented.

Estimated saving: £92,000

Redesign of instrumental music 
services and reduced financial 
support for pupils attending  
Junior Conservatoire
Context: Instrumental and choral tuition is 
provided to pupils in East Renfrewshire, as 
part of the Council’s drive to enhance and 
enrich the lives of all the area’s young people. 
Around 1500 pupils currently benefit from this 
service, which costs parents £300 per year 
for each pupil, with a 25 per cent concession 
for siblings and free for children and young 
people in receipt of free school meals. No 
charge is applied to pupils studying music 
as an SQA course. With 30 lessons per year 
this is the equivalent of £10 per lesson which 
compares very favourably to private music 
tuition which costs between £30 and £35 per 
session.

4.  Supervisory Assistants were originally 
introduced to supervise pupils in primary 
schools at lunchtime. These posts have 
been reducing over time and through 
natural turnover with only eight schools 
retaining these assistants. The same duties 
in other schools are covered by Pupil 
Support Assistants.

Proposal: This proposal sees the removal of 
Pupil Support Assistants (Classroom) from 
our primary and secondary schools and 
a reduction in the number of Behavioural 
Support Assistants from 28 to 21 from April 
2020.  There will be no change to the number 
of Pupil Support Assistants for children and 
young people with additional support needs. 
We also propose to remove the remaining 
Supervisory Assistants through natural 
turnover or redeployment.     

What will this mean: Teachers will be 
responsible for their own administration such 
as pupil registration and classroom displays. 
This could detract from time spent preparing 
for learning and teaching. It may also impact 
on clerical staff. However we are working to 
reduce the overall levels of administration 
in schools and classrooms with significant 
investment in new digital technologies and 
infrastructure. It is anticipated that some of 
the impact of this proposal will be off-set 
by these new digital ways of working. The 
remaining 21 Behavioural Support Assistants 
would be allocated to schools according to 
pupil need, rather than at every school, in a 
much more targeted and efficient way. 

Estimated saving: £1.195million



In addition 25 young people from our schools 
currently participate in the Royal ‘Junior’ 
Conservatoire Music Programme. This 
supports their musical development and 
education.  

Proposal: Restructure the management of 
the music service and decrease the number 
of music instructors, however there will be 
no impact on the cost of instrumental music 
lessons. We also propose to maintain financial 
support for young people in receipt of a free 
school meal to attend ‘Juniors’ but reduce the 
current subsidy from £500 per pupil to £200. 

What will this mean: We are confident that 
this proposal will achieve the saving required 
without impacting on the experiences of the 
children and young people who use this 
service.  It will probably mean an increase in 
the number of learners in a class, however in 
the later stages of tuition this will not exceed 
five students per class. Parents whose children 
are not in receipt of a free school meal will be 
responsible for a greater proportion of the fee 
for the ‘Juniors’ programme given a reduction 
in subsidy from £500 to £200 per child.   

Estimated saving: £144,000

Review of charges for supported 
study
Context: Our successful Easter Schools 
Programme has been running for many years 
and offers pupils in all seven secondary 
schools the opportunity to attend additional 
teaching sessions to support preparation for 
SQA exams. A small charge is made but the 
Council provides a considerable subsidy to 
run this programme.

In addition three residential study weekends 
are also provided annually focusing on 
mathematics, chemistry and physics. Each 
is attended by up to 40 students (3 per cent 
of our school population) with young people 
mainly from secondary schools in the west 

of the authority. Pupils on free school meals 
are not charged for the weekend but all 
other pupils pay a fee for attending with ERC 
subsidising the cost to a significant extent.

Proposals: 
1.  Make our Easter School Programme 

self-financing by increasing the costs for 
pupils attending.  

2.  To either stop running residential study 
weekends or make them self-financing. 
Three options for residential supported 
study weekends are set out below:

Options: 
a) Cease to operate study weekends.
b)  Make the weekends self-financing by 

increasing cost to £320 per weekend 
(currently £62) per pupil.

c)  Widen participation in the weekends, 
offering opportunities to attend to a wider 
and larger group of young people from 
all secondary schools and remove the 
subsidy. This will make the weekends  
self-financing, but costs would increase  
to £190 per weekend.

What will this mean:  Pupils who qualify for 
free school meals can currently attend Easter 
Schools for free – this would not change.  
The current charges for all other pupils are 
£30 per week or £6.50 per day, which covers 
up to two three-hour sessions on a choice of 
subjects each day. It is proposed to increase 
the cost to £60 per week or £13 per day. With 
six hours of tuition available each day, this still 
offers excellent value for money compared to 
private tuition (with private tutors charging on 
average £20 per hour).

The residential study weekends would either 
stop altogether or they would cost more 
per pupil than at present, however this will 
depend on consultation feedback to the 
options outlined above.

Estimated saving: £50,000

15
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•  Without impacting on nutritional 
standards, the number of menu options 
will also be reduced, especially in 
secondary schools, as well as a review of 
the menus in primary schools which will 
reduce our costs;

•  We will continue to seek best value in the 
procurement of food;

•  We will reduce the number of day 
cleaners in each secondary school from 
two to one and move most janitors onto 
term-time contracts;

•  As part of this work we will also review 
staff catering arrangements.

Estimated saving: £764,000

Review of Education Psychology 
Services

Context: The Psychological Services team 
supports schools and teams to ensure pupils’ 
needs are met.  

Proposal: This proposal concerns the 
reduction of members of the Education 
Psychology Services team, including the 
number of staff who have duties that include 
management responsibilities. The continued 
duties from the posts removed would be 
absorbed by other members of the team. 

What will this mean: Maintaining standards 
and quality provided by this service remains 
crucial and by proposing this level of saving 
it will minimise the impact. The team would 
prioritise what it offers to reduce the effect 
on schools and pupils. However, this change 
could result in an increased waiting time for 
pupils and families awaiting assessment.

Estimated saving: £132,000

Reduction in vocational 
programme funding  

Context: Around 500 senior school pupils 
take part in vocational programmes and 
courses in a variety of establishments 
including colleges, universities and with 
employers. With the opening of the new 
Barrhead High, and the inclusion of 
vocational classrooms and facilities in 
the school, there is opportunity to look for 
efficiencies in course offerings, staffing and 
transport. 

Proposal: To make the delivery of vocational 
courses more efficient and to reduce the 
range of options available whilst ensuring 
our young people are still provided with a 
high quality core programme.  There would 
also be a reduction in the ‘Determined to 
Succeed’ funding which is also used to 
support enterprise and vocational activities  
in schools. 

What will this mean: A reduction in the 
range of courses offered to young people 
and the curriculum flexibility secondary 
schools have in the senior phase.

Estimated saving: £129,000

Facilities Management Services

Context: The Education department delivers 
catering and cleaning to all Council buildings 
and janitorial services to most schools.

Proposal: Make further reductions in each of 
these services. School meals are subsidised 
by the Council and we will look to reduce the 
level of subsidy provided.

What will this mean: 
•  We will maximise school meal income 

and reduce the current level of subsidy 
to increase the price of school meals to 
£2.10 in primary and £2.30 in secondary 
(an increase of 10 pence per meal);
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Redesign school-based technician 
service

Context: Thirty-six technicians are based 
in our seven secondary schools to provide 
support in science, technical and multimedia 
subjects. These staff are involved in 
preparing materials and equipment in 
advance of classes beginning.

Proposal: Move all technicians onto  
term-time contracts and reduce the number 
of staff by three full time equivalent posts, 
with duties being absorbed by remaining 
members of the team.

What will this mean: Some of our school 
technicians will work across schools rather 
than be dedicated to one specific site. Health 
& safety standards would be maintained, 
although the reduction of staff could impact 
on the quality of lessons and teacher 
workload. 

Estimated saving: £182,000

Reduction in grants to voluntary 
organisations 

Context: We currently support voluntary 
organisation in return for working with our 
children and young people in the community. 
This includes safety workshops and arts and 
crafts events.   
Proposal: To remove this budget. 

What will this mean: That these 
organisations will need to seek funding from 
other sources to enable them to support our 
young people in the community. Alternatively 
they could ask schools to contribute to the 
costs.

Estimated saving: £8,000 

Reconfigure Quality Improvement 
Team

Context: The Quality Improvement (QI) 
team supports and challenges schools and 
services to constantly drive improvement 
and to raise standards in education across 
the authority. Part of this role is to provide 
support and challenge to schools in key 
areas, such as raising attainment, curriculum 
and planning for improvement. It should 
also be noted that this proposal needs to be 
considered in light of the emerging detail of 
the recent Scottish Government Education 
Governance Review. 

Proposal: A reduction in the number of QI 
officers, which could be achieved through 
natural turnover. 

What will this mean: Reducing the team 
could impact the support offered to schools 
and the ability across the authority for 
continuous improvement. 

Some functions would need to be undertaken 
by school staff, such as evaluating their 
performance against others, benchmarking 
attainment, timetabling, leading national 
initiatives, delivering training in learning, 
teaching and assessment and also ensuring 
compliance with national legislation.  

Estimated saving: £115,000
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Efficiencies in Education Services

Over and above the proposals outlined in 
this booklet for consultation we have also 
identified a number of efficiencies in the 
Education department which will allow us to 
maintain the same high level of delivery but 
with less money. These include:

•  Using national standardised assessments 
rather than our own local ones will save us 
£36,000 per year.

•  By introducing more digitised systems, 
we will be able to reduce administration 
and clerical staff in schools and the 
department. This will save £282,000.

•  Having better procurement (mobile 
phones and transport) and accessing 
a free lending service for specialised 
equipment will allow us to save £80,000.

•  By maintaining and continuing to reduce 
absence levels we propose to reduce the 
department’s replacement teacher budget 
by £300,000.

•  We can reduce the costs of utilities in 
school buildings by closing most of  
them during holiday periods and lowering 
the use of heating, lighting and water.  
This can save £147,000 a year.

•  We have been developing a range of local 
specialist services for young people who 
have specific learning and development 
needs so that they can remain at home 
with their families whilst still getting the 
support they require, or reducing the 
need for travel to other specialist facilities 
outwith East Renfrewshire. As well as 
improving standards for our pupils this 
means that we can also save around 
£118,000 a year from the costs of  
finding specialised placements outwith 
East Renfrewshire.

Total estimated savings from general 
efficiencies: £963,000

Reduction in centrally managed 
Health & Safety resources 

Context: At present the Health & Safety 
(H&S) budget for education establishments 
is managed centrally. This covers necessary 
works following inspections and contributions 
to corporate H&S staffing support, as well 
as some funding provided to Head Teachers 
during the year to help fund the cost of any 
H&S actions arising. This is a small budget 
which covers day to day H&S works such as 
addressing flooring repairs etc and does not 
relate to budgets which would be used for 
any larger scale works on school buildings.  
Proposal: Reduction in centrally managed 
Health & Safety resources. 

What will this mean: All essential work 
related to requirements from H&S audits 
would continue to be undertaken as normal 
however some non-essential actions could 
take longer.        

Estimated saving: £34,000

Reduce funding for adaptations  
to school buildings 

Context: A budget of £140,000 is currently 
set aside for minor property works being 
carried out within the school estate. This 
allows work such as creating additional 
teaching space to accommodate unexpected 
increases to the school roll to be carried out 
separate to the wider Council capital plan.   

Proposal: Reduce this support budget by  
50 per cent.

What will this mean: Reducing this central 
budget could limit the number of projects 
supported and works may also take longer.

Estimated saving: £70,000
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3Outcom
e Economy and  

Environment 
Our environment is central to ensuring a good quality of life, so we 
aim to make sure that East Renfrewshire is a thriving, attractive and 
sustainable place for residents and businesses to grow.
To support this we are spending £31.6million in this area in 2017/18.

Our core objectives are to ensure: 

• The economy is stronger through increased business growth, targeted support  
 and investment.
• Our natural and built environment is enhanced.
• Our environmental impact is minimised.
• Residents live in communities that are strong, self-sufficient, resilient and supportive.
• Residents live in warm, dry and energy efficient homes.
•  Residents have access to a range of services via travel choices, based on an integrated 

and sustainable transport network.

To achieve this, our work under Economy and Environment includes: 

•  Roads – East Renfrewshire now has the best condition rating for A roads in Scotland,  
10 per cent better than the national average. For 2017/18, an additional £1.6million has 
been made available which will help to deliver a significant number of carriageway and 
footway projects and will be concentrated on residential/unclassified roads.

•  Parks and outdoor attractions – including Rouken Glen Park which was voted the best 
park in the UK this year.

•  Cleansing and waste management - retaining our position as the top recycling authority 
in Scotland with 60.5 per cent of all waste being recycled or composted.

• Housing – supporting, on average, 300 residents who present as homelessness  
 each year. 

Fast Facts

480km  
of roads maintained 

miles of roads repaired 

153,472  
bins emptied since April 2017

1million 
visitors to our parks every year

Streets have been  
mechanically swept  

6,400 times since April 2017

441
planning applications  

received since April 2017

Over
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Economy and Environment 
Savings Proposals
As we modernise, streamline services and 
identify more and more efficient ways to run 
our services, we anticipate that the number 
of staff within the Environment department 
will reduce by around 100 full time equivalent 
posts by 2021. Savings proposals for 
services within this area of our business 
include: 

New digital processes and ways 
of working in Cleansing, Parks, 
Waste, Fleet

Context: Nearly £10million a year is spent 
by the council delivering cleansing, waste 
management and parks and fleet services. 
These services are high volume and 
traditionally have been supported by very 
paper based systems. By re-designing both 
support and frontline services to be re-
enabled by the latest digital technology, the 
efficiency of the services can be significantly 
improved. Administration costs and staffing 
numbers would be reduced as a result of 
implementing new technology. Frontline staff 
will become more efficient as their processes 
continuously improve by using digital 
technology to maximise efficiency and in turn 
a reduction in rework and service complaints. 

Proposal: New digital processes and ways of 
working in Cleansing, Parks, Waste, Fleet.

What this will mean: There will be a 
reduction in the numbers of management and 
administration staff as well as a reduction in 
the number of frontline staff. Customers will 
be encouraged to use a range of online self-
service tools when requesting a new service 
or reporting a problem and our recently 
introduced three weekly bin collection service 
will continue. We will also vigorously pursue 
best value for money and seek out new 

ways of working, including the potential of 
procuring services externally. While this may 
result in some changes to services, we are 
confident that our customers will continue to 
enjoy a high standard of service.

Estimated saving: £1.667million

Digital and new ways of working 
for roads and transportation 

Context: By harnessing the latest digital 
technology we have a unique opportunity 
to significantly modernise and improve 
the way in which we deliver our roads and 
transportation services. This will enable a 
range of more efficient ways of working and 
will allow us to deliver services in the future 
with a reduced number of management and 
administration staff. Frontline staff will become 
more efficient as their processes continuously 
improve thanks to the introduction of digital 
technology.

Proposal: Identify digital and new ways of 
working for roads and transportation services. 

What this will mean: We will digitise these 
services and also explore the range of options 
available to deliver and procure services 
differently in future to continue to ensure best 
value. 
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This will include scoping the possibility of 
external delivery of some services, with 
options including a shared service with 
another local authority, other partners or 
contractor. 
There could be some minor changes to 
services but we are confident that our 
customers will continue to enjoy a high 
standard of service.

Estimated saving: £770,000

Reduction in roads maintenance 
budget 

Context: ERC is already Scotland’s top 
performing local authority for A classed 
roads, although performs less well for local 
roads. We have a rolling programme of 
maintenance and investment. During 2017/18 
we are investing significantly in our road 
network. Capital investment for new and 
resurfaced roads for 2017/18 amounts to 
around £5.7million, including £4.15million 
for a new road between our communities of 
Barrhead and Newton Mearns and the M77. 
The budget for roads maintenance amounts 
to £5.7million, including an extra £1.6million 
specifically ring-fenced for local roads and 
pavements. This additional investment was 
made to help futureproof our roads and 
pavement network in the knowledge that the 
opportunity for investment in future years 
would reduce as budgets get ever tighter.  

Proposal: To reduce our roads maintenance 
budget by £400,000.

What this will mean: Regrettably we will not 
be able to invest in our roads network at the 
current levels. We will however continue to 
prioritise and use our available resources  
as effectively as possible. 

Estimated saving: £400,000

Review of non-landlord housing 
services

Context: We currently spend £1.951million 
annually on delivering a range of housing 
services and providing temporary 
accommodation to those who are homeless. 
Our Housing team also provides a range of 
other services including the provision of home 
aids and adaptations for those with reduced 
mobility, as well as house improvement grants  
to home owners.

Proposal: We plan to carry out a full review of 
these services to identify more cost effective 
ways of delivering these services.

What this will mean: This may result in a 
reduced ability to provide current levels of 
services to homeless customers, reduced 
housing repair grants and a reduction in the 
aids and adaptations budget. However, as 
always we will prioritise and target resources  
to the most vulnerable in our communities.

Estimated saving: £312,000

Review of support services provided 
at Connor Road and Overlee House 

Context: Our Housing team provides a range  
of accommodation and support services 
to those homeless or threatened by 
homelessness. In particular, we have two 
facilities - Overlee House and Connor Road  - 
which are used to provide accommodation to 
those who are homeless.

Proposal: Review of support services provided 
at Connor Road and Overlee House.

What this will mean: We will review the support 
services we provide to our customers at these 
facilities with a view to identifying efficiencies.

We will also explore other ways of providing the 
necessary levels of support.

It is possible that current levels of support 
could be reduced in future. This could mean a 
reduction in the number of hours where on-site 
support is provided.  

Estimated saving: £200,000
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Review of Prevention Services 

Context: Our Prevention team provide 
Environment Health and Trading Standards 
services, alongside a wide range of other 
supports, which help to protect residents  
from personal and financial harm. For 
example, this includes giving advice on  
how to block nuisance calls.

Proposal: We propose to review the way 
these teams currently operate to identify more 
efficient ways of delivering this wide range of 
services to our residents.

What this will mean: While this will mean 
modernising the way the team works, it could 
also mean a reduction to the number of 
prevention projects delivered and possibly 
increase the time taken to undertake 
regulatory activity.

Estimated saving: £170,000

Increase income 

Context: There are a number of ways in 
which our Environment teams can generate 
income for the Council to help off-set the 
amount of savings we need to make.

Proposal: To develop further opportunities 
for income generation within the Environment 
department.   

What this will mean: A range of 
opportunities to generate income to the 
Environment department are being explored, 
including delivering enhanced commercial 
services, e.g. trade waste; a review of current 
fees and charges; and income from roadside 
and livery advertising opportunities. 

Estimated saving: £253,000

Efficiencies in Environment 
services
Over and above the proposals outlined 
in this booklet for consultation, we have 
also identified a number of efficiencies in 
Environment services which will allow us to 
maintain the same high level of delivery but 
with less money. These include reviewing 
every single budget line throughout all 
our teams and budgets that we hold 
as contingencies. Where budgets are 
underspent - thanks to better ways of working 
or changes in demand - we are reducing or 
removing these.  

Estimated saving: £120,000



4Outcom
e Safer, Supported 

 Communities 
In 2017/18 we are spending £26million on this outcome to ensure 
that East Renfrewshire residents are safe and supported in their 
communities and homes.

Under this outcome, alongside key community partners such as the NHS, Police Scotland 
and Fire and Rescue Scotland, our aim is to ensure:

• Community safety and public protection is safeguarded.
•  Residents are protected from harm and abuse and their dignity and human rights  

are respected.
•  Our vulnerable residents are able to live as safely and independently as possible in their 

community and have control over their care and support.
• Carers’ roles are recognised and valued.
• People are improving their health and well-being by recovering from problematic drug  
 and alcohol use.

The majority of Council services that deliver safer, supported communities are delivered 
by East Renfrewshire Health and Social Care Partnership (HSCP) and Council Community 
Safety Services and includes:

• Learning disability services.
• Support for local people with physical or sensory disability.
• Mental health services.
• CCTV and Community Warden Service.
• Support and treatment for people recovering from addiction.
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Fast Facts

24/7 telecare call 
handling provided  
to approximately

2,500 
elderly or vulnerable 

people living at 
home to enable 

independent living

518 
incidents logged in  

our CCTV database  
in the first six months  

of 2017/18, with 

80  
passed on to  

Police Scotland 

1,076
dog fouling patrols 
so far in 2017/18

140 
litter patrols so far  

in 2017/18

255
CCTV cameras  
monitor the area

769
youth disorder patrols 

so far in 2017/18
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Safer, Supported 
Communities Proposals
Reduction in operation hours of 
Community Warden Service

Context: The Community Warden Service 
provides enforcement associated with 
parking, littering and dog fouling. It also 
provides a community patrol service and 
responds to complaints of anti-social 
behaviour and any breaches of security at 
Council buildings out of hours. The warden 
service operates on a shift basis from  
07:30-01:00.  

Proposal: To reduce operating hours of our 
community wardens to 08:00-18:00.

What will this mean: This will result in a day 
time only service and remove the ability to 
respond to anti-social behaviour complaints 
and visible patrolling in evenings.

Options:
a)  To reduce operating hours of our 

community wardens to 08:00-18:00.
b)  To reduce operating hours of our 

community wardens to 08:00-18:00 
Sunday - Thursday, and retain the  
07:30-01.00 service on Friday and 
Saturday.

Estimated saving: Option a) £259,000
                                Option b) £200,000

Review of Community Learning 
and Development and Equalities 
service

Context: The Community Learning and 
Development (CLD) team delivers services to 
young people, such as personal development 
programmes and accredited learning. The 
team also supports community engagement 
and provides an internal service to Council 
departments for improvement planning. 
Our equalities work ensures we meet our 

statutory requirements to improve and report 
on achieving our equalities outcomes. In 
addition, it supports engagement with a wide 
range of equalities groups. 

Proposal: To review the potential to integrate 
the Community Leaning and Development 
service with our Equalities service in order to 
maximise efficiencies, reduce management 
costs and overall staff numbers.

What will this mean: With a reduced number 
of staff the team will need to prioritise its 
programme delivery to target our most 
vulnerable residents.

As part of this work we will look at how we pay 
for the Duke of Edinburgh scheme to make 
it more self-sustaining in the long term whilst 
at the same time delivering the same high 
quality experiences for our young people.

Estimated saving: £222,000

East Renfrewshire Health and 
Social Care Partnership (HSCP) 
services in the community 
Many of our services to the community are 
delivered through our Health and Social 
Care Partnership (HSCP). Whilst the Council 
provides funding for the HSCP, along with 
the NHS, the HSCP Integration Joint Board 
agrees spending priorities, rather than the 
Council. Page 26 provides more detail on this.
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e

Older people 
Older people in East Renfrewshire enjoy a high standard of support.

They are valued; their voices are heard and they are supported to 
enjoy full and positive lives for longer.

Older people are able to live as safely and independently as possible 
in the community and have control over their care and support. 

We want to ensure older people in East Renfrewshire feel included 
and empowered to make a valuable contribution to their local 
communities and are investing £26.4million in older people in 2017/18.

Spend in this area covers:

• Dementia support.
• At home care.
• Occupational Therapy .
• Day care.
• Care homes.
• Sheltered housing support. 
• Support for carers. 
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Fast Facts

97%
of older people in  
East Renfrewshire  

remain at home

611
older people  

receiving care home 
placements

£574.42
– the average cost 
of each person in 
residential care  

per week 

1,112
older people 
supported to  
live at home  
in 2017/18
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East Renfrewshire Health and 
Social Care Partnership (HSCP) 
services to older people 

Most of our services to older people are 
delivered through our HSCP. Whilst the 
Council provides funding for the HSCP, along 
with the NHS, the HSCP Integration Joint 
Board (IJB) agrees spend priorities, rather 
than the Council. Please see below for further 
details.

East Renfrewshire Health 
and Social Care Partnership 
(HSCP) 
For the East Renfrewshire Health 
and Social Care Partnership 
(HSCP) to find efficiencies and 
savings of some £9.113million 
or 20 per cent against its current 
expenditure of £45.057million    

Context: Building on the success of the  
East Renfrewshire Community Health and 
Care Partnership a new fully integrated 
Health and Social Care Partnership (HSCP) 
was established in August 2015. 

Today the HSCP delivers all the local health 
and social care services in our area and is 
jointly funded by both East Renfrewshire 
Council and NHS Greater Glasgow and 
Clyde. This covers services to children and 
families, to those with learning disabilities and 
older people.

Whilst the Council provides an annual funding 
to the HSCP, it no longer determines how this 
funding is spent and prioritised. 

When the HSCP was formed, legislation 
required new governance arrangements 
and there is now a Health and Social Care 
Partnership Integration Joint Board (IJB) 
comprised of elected members, health 
board non-executives, local clinicians and 
community and third sector representatives.  

The IJB decides on priorities locally and 
directs how health and social care services 
should be funded and delivered.

Proposal: For the HSCP to find efficiencies 
and savings of some £9.113million or 
20 per cent by 2021 against its current 
expenditure of £45.057million. This is the 
same percentage of savings as those being 
made by departments of the Council, with 
the exception of Education given their 
fixed costs, and is the level of savings that 
we believe will be required, once demand 
increases and inflation have been taken into 
account.  

What this will mean: The amount of cash 
funding that we will continue to provide to 
the HSCP will not reduce significantly over 
the next three years. We anticipate that 
cash funding will only reduce by some 3 to 
4 per cent over the period. However, HSCP 
services are under increasing pressure from 
both demand and inflation. We have one of 
the largest populations of elderly residents 
in the country who require more and more 
complex support. Coupled with increasing 
staffing costs and other inflation related 
pressures, the HSCP requires more money 
every year just to continue running the 
services they currently provide. Essentially 
it costs more money year on year to run the 
same service. 
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With the Council unable to increase the level 
of funding provided to the HSCP they will 
need to find efficiencies and savings from 
their existing services and processes to be 
able to close the gap between the amount of 
money they have available to them and the 
increased cost of running their services in 
future years.

The HSCP IJB will determine their own 
proposals on how to achieve savings in 
health and social care. A separate public 
engagement on savings proposals will be 
launched by the HSCP in the coming months, 
once the final level of financial contribution 
from ERC and NHS Greater Glasgow and 
Clyde have  been confirmed. As ever they will 
continue to prioritise the most vulnerable in 
our community. However, despite the HSCP 
doing all it can to maximise efficiencies 
wherever they can, there will inevitably be an 
impact on some services. This could include:

•  A further shift in the balance of directly 
provided services and services provided 
by the independent sector;

•  Providing ‘just enough’ support - which 
will mean a reduction in support hours for 
some; 

• The tightening of eligibility criteria.
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Ensuring greater efficiency  
in Council support and 
corporate services 
There are a number of ways we are achieving 
further efficiencies throughout our corporate 
and support services. These services include 
Human Resources, ICT, Accountancy, 
Communications, Legal, Property and 
Technical Services (PATS) and Procurement.  
Through our continued focus on efficiency, 
we will be able to achieve considerable 
savings from our support services by working 
smarter.

In particular, ensuring that we continue to 
harness and further develop services using 
new technologies and digital solutions will be 
a core focus of this work. 

As we modernise, streamline services and 
identify more and more efficient ways to run 
our services, we anticipate that the number  
of staff within our support and corporate 
service functions will reduce by around  
39 FTE by 2021. 

Across all our support services we anticipate 
that we will save around £4.89million over the 
next three years.  

This work is already underway and some 
of the key ways we will achieve these 
efficiencies include:

Re-negotiating contracts with 
suppliers 
We are focused on getting best possible 
value for the public purse by vigorously 
negotiating contracts with suppliers and 
seeking out the best deals. We believe that 
we can save over £300,000 through more 
efficient procurement of ICT and other 
services and around a further £900,000 
through improvements in our arrangements 
for borrowing.

Estimated saving: £1.369million

Further development of our  
online services 
More and more of our customers want and 
expect to be able to access our services 
online 24/7. We have already developed a 
good range of online services, with some 
20 per cent of customers already using 
these. We will continue to focus on improving 
the online experience of our customers, 
enhancing the range of ways that they can 
access our services. This will also free up our 
customer service teams to focus on those 
who require more detailed support  
and assistance.  

Estimated saving: £238,000
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Review of internal systems and 
ways of working
We are always striving to identify new and 
improved ways of working. That means more 
of our staff working in an agile way where they 
work across sites without a fixed desk and 
use digitised processes that are less manually 
labour intensive. This kind of modernisation will 
allow us to make some significant savings in 
our Accountancy, Communications, HR, ICT 
and Revenues team resources. With a reduced 
resource within our Communications team 
there will no longer be the capacity to continue 
running the annual Armed Forces Day fun 
day event. The Armed Forces Day flag raising 
ceremony attended by veterans from across the 
area would be retained.

Estimated saving: £1.23million

Increasing income
There are a number of ways in which our 
support services can generate income for the 
Council to help off-set the amount of savings  
we need to make.

Within our support services some of the ways 
we plan to maximise income includes more 
efficient debt recovery, increasing the amount of 
money we charge to developers and other third 
party organisations for legal fees and improving 
returns on our investments.

Estimated saving: £410,000

Review of budgets
We have reviewed every budget line throughout 
our support service departments and looked 
at budgets that we hold as contingencies. 
Where budgets underspend thanks to better 
ways of working or changes in demand, we 
are reducing or removing these. We will also 
hold less in contingencies and may have to rely 
more on reserves for unexpected increases in 
demands.

Estimated saving: £1.315million

Review of Property and Technical 
Services
Context: Our in-house Property and 
Technical Services team (PATS) manage 
the Council’s property assets. They oversee 
the delivery of our new build projects and 
major maintenance programmes, including 
the maintenance of the Council’s property 
estate.

Proposal: To review how these services are 
currently delivered and identify ways for  
these services to be delivered more 
efficiently in future.

What will this mean: We will seek to 
improve our digital and other processes 
to maximise efficiencies. It is possible that 
there could be a reduction to the number of 
staff providing these services in future. We 
will explore different ways to provide these 
services. This could mean that services 
currently delivered in-house could be 
delivered in future by other contractors.

Estimated saving: £330,000
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To increase council tax by three 
per cent in each of the next three 
years of this budget

Context: Whilst we don’t yet know the exact 
budget available to us from the Scottish 
Government, we are expecting to have to 
make savings in the region of £26million by 
2021. This is on top of the £37million we have 
already saved since 2012.  

In forecasting an anticipated savings gap 
of £26million we have made a number of 
assumptions. This includes assuming that 
council tax in our area will continue to rise 
by three per cent each year, over the next 
three years. We have also assumed that our 
cash grant will recognise the growth in our 
population and therefore not reduce by more 
than 2.5 per cent each year.

However, if our grant reduces by more than 
2.5 per cent and if we do not increase council 
tax, then the level of savings needed would 
be much higher than £26million.

With £37million of savings already made 
in the past five years alone it has been 
extremely difficult to identify how we can 
make additional savings of £26million over 
the next three years.  It would be simply 
impossible to find more savings without 
making further cuts to services that would 
have a major and lasting impact on all our 
residents from the very young to the very old.   

Council tax rates in East Renfrewshire are 
already below the national average. We do 
appreciate that many of our residents in 
higher band houses had a considerable rise 
in council tax last year as part of national 
changes. However, the result of a freeze 

Increasing income for the 
Council

would see a major reduction in funding to our 
schools, in our public infrastructure such as 
roads, in our local environment such as parks 
and cleansing services and in large scale 
cuts to social care budgets. 

Proposal: To increase council tax by three 
per cent in each of the next three years of this 
budget. 

What this will mean: By 2021 council tax 
will have risen by just over nine per cent. This 
means that council tax in a band D property 
which today is £1,159.78 will be £1,194.57 in 
2018/19, £1,230.41 in 2019/20 and £1,267.32 
in 2020/2021.

At the moment we are one of the top 
performing councils in Scotland. Despite the 
impact on services that will result from the 
£26m worth of savings we are consulting on 
we still believe that we can continue to offer 
our residents a high standard and quality of 
life in East Renfrewshire. 

However this is only achievable if we assume 
that local council tax rates will continue to 
increase annually.



This document can be explained to you in other languages and can be provided in alternative 
formats such as large print or braille. For further information, please contact Customer First  
on 0141 577 3001 or email customerservices@eastrenfrewshire.gov.uk

How you can have your say

All our budget consultation information is also available at  
www.eastrenfrewshire.gov.uk/budget, including links to Citizen Space, our  

online consultation portal where you can share your views, and Budget Simulator. 

If you do not have internet access at home or are unable to access our libraries  
where free internet access is available, please contact our Customer First team on 
0141 577 3001 and a hard copy of our consultation questionnaire will be provided.




