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Covid has continued to disrupt the activities of our Fleets as it has in other parts of the world and for other 
organisations. Some countries have been less affected than others. Hongkong, Taiwan, New Zealand and 
Australia have, for significant periods, been able to enjoy an almost normal life but with reduced and in 
New Zealand’s case until recently no overseas visitors.  
 
Fleets in Queensland have enjoyed regular on and off water functions and have grown their numbers 
slightly. The Gold Coast Fleet enjoyed a 4 day trip to North Stradbroke Island in May, which RC Grahame 
says was ‘an excellent and bonding experience’. I am sure this involved a few beers! 
RC Tony advises the Western Australia Fleet [Perth ] had their major events cancelled by lockdown or as a 
consequence of Covid but the Mandurah Fleet [one hour south of Perth] has continued to have social 
events both on and off water. A highlight is the Xmas lights on the houses alongside the canals where 
many members live. 
 
The New Zealand Fleets have both welcomed some new members and continued the theme of shared 
events, both on and off water. As advised in last year’s report the Area 3 AGM was planned to coincide 
with the Americas Cup. Sadly, with NZ borders closed we were not able to welcome overseas visitors and 
so had to just have a local event. Even so we did get out on the water on a race day  – except this was the 
only day all racing was cancelled because of insufficient wind! It was a beautiful day and with some 
Rotarians to help fill the boat all had a great time. And New Zealand retained the Cup, so who knows, there 
may yet be a chance to have an Area 3 AGM during the Americas Cup racing. I do hope some of you were 
able to watch the racing – truly amazing to watch a monohull on foils sailing at 30 knots in a 7 knot breeze! 
 
I wish to record the sadness of Area 3 on the death of Past International Commodore Ken Winter. Ken was 
a wonderful supporter of IYFR, a member of the Auckland Fleet and known to many members 
internationally. Many of you will have enjoyed the hospitality of Ken and Bente on board their luxury 
motor yacht, Pacific Mermaid.  
 
With lower levels of activity our knowledge of membership numbers is limited. There has been a significant 
number of Fleets close in the Philippines and perhaps more to come, as many Fleets have not paid their 
dues. Surprisingly we also have some Japanese Fleets who have not paid their dues. A new Fleet in Taiwan, 
the ‘Taiwan Voyager Fleet’ was chartered by our IC, but the Tokyo Fleet is still waiting for an opportunity to 
Charter. In the meantime they have been operating like a Fleet. There is also the possibility of a second 
Fleet being formed in Taiwan. 
 
Getting Fleets to pay their dues continues to be a challenge, with a few more than one year in arrears. This 
situation will be a task for the new International Bridge to resolve. Part of this is getting Fleets to 
communicate – to even acknowledge receipt of an invoice and whether they have a problem. Others are 
very good at responding. I have to acknowledge the sterling work done by some Regional Commodores 
who keep in touch with their Fleets and keep the AC informed. 
 
It is my hope that over the next two years IYFR will be able to return to a situation closer to that of pre-
Covid. If this happens I hope to visit most or all Area 3 Fleets. Even so Zoom or its equivalent is here to stay 
and can be used to help strengthen and grow IYFR. 
 
David Hansen 
Area 3 Commodore 
10 June 2021 


