
Webmaster Report 

Members only area of the website 

Although we do not have figures about the visit to the public side of the website, I would bring your 
attention to some data about the “members only” area: 

 63% of the mariners never visited that area, nor to check their personal profile, nor to check 
their fleet roster 

 27% of the mariners visited that area less than 10 times from when they joined the 
fellowship 

 Only 7 % of the mariners entered in that area 100 times or more 
 About 60% of those who visited the “members only” area of the website didn’t it after 2019 
 Only 12% of the 37% of the mariners, i.e. less than 5%, visited the “members only” area of 

the website. 

Quality of the data in the roster 

 About 170 mariners do not have an email address and about other 100 have all the same 
address – that means that 7% of the mariners (all members of two fleets) cannot receive 
messages by the fellowship. 

 It should also considered that other 80/100 mariners have in their profile on the roster an 
email address that is no more working. 

 To have a significant number of incorrect mail address, with a significant bounce back 
messages when a mass mail is sent to all the mariners, it can pose the risk that iyfr.net is 
classified ad spammer by some browsers or hosting providers. 

All FC should take care that the mail address of the mariners of their fleet in the roster are correct, 
and update it when needed. 

Mass mailing function of the website 

This function is properly working, except in the case of wrong mail address or in some cases when 
the URL of the IYFR website is classified ad spammer by somebody. 

If a mariner do not receive the IYFR mail or it go in the undesired box, he should take care of 
register IYFR.net in the “white list” of his browser/mail programme. 

The provider hosting our website has put in place some security measures aimed to prevent 
hacker and spammer use the hosted websites for phishing or malicious activities: among that 
measurers he allow the use of mass mailing from the website hosted only by people having an 
email address based on the hosted domain. For us it implies that fellowship officers that wants to 
send messages to all the fleet members to all the mariners of a region or an area according their 
power should have in the roster an email address like name.surname@iyfr.net , otherwise if he has 
in the roster a private mail address he is not able to use the mass mailing function and, if he try 
repeatedly to do it, this is interpreted by the provider security as a symptom of malicious activity by 
an hacker and the function is disabled for all mariners. I have already signaled to everybody it 
many times but the problem repeated and requested an intervention to restore the function. As I 
have already explained, I can create an email address name.surname@iyfr.net that automatically 
forward received messages to your private mailbox and put it in the roster – in this way if you plan 
to use the mass mailing function can do it and you do not need to do anything about this new email 
address. Of course it request some work and I cannot do it for everybody, but only for those that 
intend to use the mass mailing. When a new FC, Fs, FT FRC or RC assume his role it should be 
explained by explained by the superior and requested the @iyfr.net mail address to the 
webmaster. 



 

Rotafloat 

The new version of Rotafloat is more a website that a newsletter: it is no more possible to file the 
previous issues because there is not a pdf version but Rotafloat.org is ongoing updated. 

As matter of fact we have in this moment two website: IYFR.net and Rotafloat.org and we have 
news on both. 

 

In Summary 

We should make a reflection on the structure of the “members only” area to improve its utility and 
the interest of mariners. Probably the contents must  be revised. 

We must care about the update of the roster and involve the officer to check the data and sensitize 
the mariners about 

Finally, if Rotafloat will maintain in future the current form we must better integrate it in the 
IYFR.net website. 

 

Final point of reflection should be about the “etiquette” in the use of chats and social networks. 
Its use is developing, we have a lot of Facebook groups belonging to ITFR fleets or regions, a 
quantity of WhatsApp chat – for example I counted 15 WhatsApp groups related to Rotary or the 
fellowship in which I’ve been inserted. That’s not a problem, but some body is posting the same 
message in all the groups he is, secondly, many have the tendency to post a polite feedback to 
any message posted in a group – the quantity of “thanks!”, “nice!”, etc. generate a flood of posts 
that is compromising the effectiveness of such contact tools. Let me recommend to be less polite 
and to reply to somebody post only when requested of an answer or when you have something 
concrete to add to the topic and to post a message only in the most appropriate group, not in more 
groups. 

Luigi Norsa 
International Webmaster 


