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  Minutes of Ordinary Meeting
24 September 2024, 7.30pm
Zoom (Meeting ID: 844 7023 2764, Passcode: 665943) 

1. Welcome from Chair, apologies, quorum	
Present:	Julie Crombie (JC), Christine MacKintosh (CM), Andrew Johnston (AJ), Fiona Martland (FM), Lynsey Stewart (LS), Cllr Dr Chris Birt
Apologies:	Rob Bryniarski (RB), Kenny MacKintosh (KM)
Also present: 	2 Members of Garve & District CC (KMa, SMH), 3 MotP (ER, MM, HB))
The meeting is quorate. It will be recorded.

2. Declarations of interest	
None

3. Approval of minutes of OM held on 28 May 2024
Proposed by LS, seconded by JC      
	
4. Matters arising (not included in Agenda)
· RB spoke to David Jarman re Strathconon re-wooding proposals (13 Aug 24) but as he is unable to attend today, he can't update CC about this conversation. 
· The parents of the pupils at Strathconon Primary School received a letter from the headteacher to inform them that the school roll is dwindling. There are currently 4 pupils, 3 of them in P7 who will move on to secondary school next summer. Then there will be only one pupil left at the school, who is now in P5 and stays at the very far western end of the glen. The parents of this one pupil will be invited to a meeting with the authority to discuss the way forward. The two options available are to either keep the school open for this one pupil or to send them to Marybank Primary School every day.
CC discuss at length various possibilities how this situation can be handled. Ultimately, and in line with the wishes of the parents, CC support the option of keeping the school open, not least in view of the recent costly refurbishment of the school building. Being sent to Marybank would mean a daily 30-mile round trip for the child and it is quite possible that new families with children of primary school age will move into the glen over the next few years.
KMa stresses the importance of close co-operation between Garve & District CC and MSS CC to support the needs of children and families in all the three cluster schools (Strathconon, Marybank, Strathgarve). Both he and DrCB underline how there is a wide variety of issues that need to be considered. 
LS reiterates that it is important to try to stem the depopulation of the glen (and the Highlands in general). Being able to continue offering schooling at primary level would be a great step forward (together with providing access to housing, decent broadband provision and all the other issues that trouble rural communities).
CM offers calling a separate Zoom meeting to concentrate on discussing just  this topic.
Action: All present to encourage closer communication and co-operation between the three schools in the cluster. JC to contact the parents of Marybank Primary School to keep them informed. 

5. Treasurer’s Report
In the absence of the Treasurer (NM) the report is delivered by the Secretary (CM). 
CM has submitted to BoS online the relevant paperwork to bring about
· Change of email address
· Change of postal address
· Addition of JC as signatory
NM and LS, the other signatories, were asked to supply their agreement to these changes. Reply from them is that they have done so.
So far, there has been no feedback from BoS that these changes have been carried out.
CM sent the required end-of-year reports to THC at the end of May 2024. 
By 14 Aug 24 the annual THC grant had not been transferred to our account. CM sent them a reminder and they promised on 15 Aug 24 that payment of £483.89 would be initiated shortly. No bank statement about this as yet. 
CM bought printer ink (£64.75, 2 black, 1 colour), which will be included in office expenses at the end of the year.
There have been no payments coming out of our bank account. The balance on 11 June 24 was 3,978.10. There is no more recent statement.


6. Help with the Rising Cost of Living / Vouchers Scheme
a) Funding from SSE/Fairburn Community Fund
On 21 Aug 24 CC received an email from Carol Masheter (SSE/Fairburn Fund Manager) to say that our application for £8,000.00 has been approved by the Panel in full. The official Grant Offer Letter was to follow shortly but has not yet been received.
After a wee reminder, Carol Masheter advised on19 Sep 24 that she will send out the grant offer letter over the next few days.
b) Funding from EdF/Corriemoillie Community Fund (Foundation Scotland)
An application to Foundation Scotland for £4,390.00 was submitted on 09 Aug 24. 
The Panel meeting for decision has been postponed from 09 Oct 24 to 23 Oct 24.
Marion MacDonald suggested extending the recipients from families with children up to 16 to up to 18 but that would not work with our budgeting for this round.
Action: When funds have arrived in our account, CM to contact The Country Garden (greengrocer’s) and Fraser’s (butcher’s) for arranging vouchers.
	

7. Microgrants	
On 29 Aug 24 CM attended an online workshop run by Foundation Scotland about the appropriate decision-taking on and distribution of microgrants (29 Aug 24). It was a very informative event. FS are considering running another such event at some point in the future. The slides that supported the different working groups have been forwarded to all CC members. KMa asks to be sent a copy as well.
Action: CM to send slides to GDCC.
At the last CC meeting CC approved two microgrants for a resident from Marybank who attends to the grass cutting and upkeep of plant tubs in Marybank. The resident has not handed in his application form yet, but the funds is still there for him.
CM proposes offering a microgrant to two very elderly residents from Scatwell who have neither a desktop nor a laptop. This could help them for example to make medical appointments and get repeat prescriptions, to do online shopping if the road should become very bad in the winter months and to keep in touch with their family who stay near Derby. Having access to the internet could also provide a vital lifeline in view of the coming “Digital Switchover”, seeing as there continues to be no mobile signal in this part of the glen. CC agrees. 
Action: CM to contact the residents with this suggestion.

8. Planning Applications	
There have been two Planning Applications since the last CC meeting. Both were forwarded to CC members:
a) Application for a comms tower near Inverchoran (exp. 12 Aug 24) - We submitted a strong objection on the grounds that it would not provide signal to any residential buildings at all.
b) Application for demolition of a chalet by East Lodge Hotel at Dalnacroich (exp. 16 Aug 24). CC saw no reason for submitting any comments.

9. Housing
According to an email from Conon Bridge CC, The Highland Council recently published the new Delivery Programme for its Local Development Plans up until 2038. It was agreed at the Economy and Infrastructure Committee on 22 August 2024. The consultation is available at https://consult.highland.gov.uk/kse/.
Community contributions will be made from all 738 housing developments within the Dingwall Academy catchment area. The locations are listed in the Plan as follows: Dingwall (180), Muir of Ord (169), Conon Bridge (303), Strathpeffer (41), Maryburgh – 45
It is expected that the maximum Developer Contribution, across the Dingwall Academy Catchment area, is £1,042,680.
DrCB explains that these locations, which exclude Contin, Garve and MSS, were chosen due to their relative proximity to the planned freeport at the Cromarty Firth to provide housing for workers.
Comments to THC are to be submitted before 11 Oct 24. 

10. Roads
In an email of 27 Aug 24 Scatwell Community Association raised the issue of the state of the road (potholes and lack of visibility).
Most (not all) of the potholes on the road from Marybank into the Glen have by now been filled in over the first 3 miles of road as far as the turn off to the Fairburn Windfarm.
CM has asked DrCB to find out whether THC are intending to continue the repair work. The information he received from THC is that staff are currently working on the western side of Ward 5. When that work is finished, they may be able to attend to the potholes in our CC area. 
LS raises the issue of a further increase of heavy traffic – and therefore further deterioration of the road - associated with the timber extraction scheduled at the western end of the glen. CM advises that a previous letter to the Estate did not generate much of a positive echo. 
Action: CM to write to Strathconon Estate/Bidwells again to reiterate how the daily lives of all residents in the glen are affected by the deterioration of the road. LS offers to provide a first draft for a letter. DrCB offers to contact Roads at THC again to press the matter.

11. Local Place Plan
LS and AJ continue to be working on an LPP for our area. We will not be able to submit it for the current deadline on 27 Sep 24, but so far only two LPPs have been finalised in the THC area. 
The suggestions for MSS will be included in the THC plan at a later point.

12. Communication and Correspondence 
All relevant emails have been forwarded to CC members.
There continues to be no news on any progress at the telecoms tower by Loch Luichart. MSS CC might not receive any news because, strictly speaking, that project is located in Contin CC area.
29 Jul 24: A joint letter to the UK government was sent from CCs in our area asking for a re-think of siting of mobile phone masts.
05 Aug 24: Email from Marybank resident Steven Meldrum re roll-out of broadband provision. He contacted Cllr Patrick Logue, who in turn got a response from digitalconnectivity@gov.scot re roll-out plans
17 Sep 24: Scottish Community Councils Newsletter Sep 24
17 Sep 24: Info leaflet re Digital Phone Switchover, which is scheduled to happen by January 2027. This will present considerable issues to the residents of Scatwell and Curin, where there continues to be no mobile phone signal except through Wi-Fi. 
19 Sep 24: Email from Cllr Liz Kraft re-funding for electrical safety projects


13. Spittal-Beauly 400kV Reinforcement Line 

· Information from SSEN:
23 Jul 24 DrCB advised that SSEN “opens applications for new £3m community fund”.
01 Aug 24: SSEN sent an email advising that they have set up a new community benefit fund. FM examined the documentation but did not find much clarity in it. It is not clear on what grounds Panel members will be identified nor how they will eventually arrive at decisions for funding.
20 Sep 24: Newspaper article about this fund in the Inverness Courier (p. 2): There will be a Regional Fund, which is overseen by an independent panel, though there is no information on who will be on that panel and how panel members will be selected. There will also be a “local funds dedicated to communities situated close to new infrastructure developments”.  Again, no more detailed information.
Other than that, there has been no further communication from SSEN 

· Further activities:
06 Aug 24: meeting of CC representatives from Contin, Strathpeffer and MSS as well as BCR with Jamie Stone MP. 
02 Sep 24: meeting of representatives from Contin, Strathpeffer and MSS as well as BCR. The aim is to draw up a position statement that all CCs ought to be able to sign up to. This could be used as the basis for CCs responding when SSEN are putting in their planning application. This group will meet again 22 Oct 24. 
16 Sep 24: response from JS with letter to First Minister and Dep FM
19 Sep 24: failed attempt to include Cllr Helen Crawford's motion in the debate at THC, there will be an additional meeting of THC on 30 Sep 24 at 2pm 


14. Wind Farms
a) Corriemoillie
09 Aug 24: CM submitted an application for £4,390.00 to contribute to the Vouchers project. 
14 Aug 24: CM submitted an application for £1,039.20 for a new noticeboard at Curin (£739.20 for the noticeboard, £300.00 for materials and labour)
23 Oct 24: Next Panel meeting for decisions
The next deadline for applications is not yet available.

b) Fairburn and Fairburn “Extension”
There has been no further word regarding the planned extension to the Fairburn windfarm.
21 Aug 24: email from Carol Masheter that our application for £8,000.00 for the Voucher scheme has been accepted. CaMa was initially reluctant to agree to awarding £20 to “other residents” but Panel decided in favour of our application as it stands.
20 Sep 24: Following renewed enquiry, CaMa advises that further info is required, i.e. a separate email address for the second signatory, then the funds will be released. This will take about 6-8 weeks. CM provided these details 21 Sep 24.
23 Oct 24: next deadline for applications, next Panel meeting 02 Dec 24
The current balance for the MSS CC Area stands at £284,185.35.
CM has drafted a letter to CaMa re the set-up and decision-taking of the Panel. She asks CC to consider the contents for further discussion at the next CC meeting. 

c) Kirkan and Tarvie
As mentioned above there has been an EIA Scoping Opinion Consultation Request (Environmental Impact Assessment) Notification for Tarvie Windfarm for now 11 turbines (was only 6).
Other than that, there is no further news re Kirkan and Tarvie.
d) Carn Fearna
07 Aug 24: Email from Statkraft pointing out that MSSCC had indeed been invited to info meetings re Carn Fearna last May. CM apologizes for having overlooked this.
11 Sep 24: CM attended a meeting of Strathpeffer CC to which representatives of Statkraft had been invited. The relevant slides have been forwarded to CC members. There are now plans for only up to 9 turbines, but they will be bigger than originally planned. The windfarm is scheduled to connect to Corriemoillie substation in 2029.
It is mentioned that, now that windfarms seem to be admissible in England as well, the currently planned installation at Carn Fearna might become redundant if it is no longer economically viable. 
13 Sep 24: consultation report received
Carn Fearna would be quite visible from Marybank.
Peter Kane of Kane Partnership would be happy to attend a CC meeting to supply further information if required. 

e) Ballach
20 Sep 24: Email regarding a proposed wind farm development opportunity that Energiekontor UK Ltd are currently exploring in the nearby area.
Shortly, they intend to be requesting a formal EIA Scoping Opinion from the Energy Consents Unit for the proposed “Ballach Wind Farm” which is currently being scoped for up to 36 turbines and associated infrastructure on land situated approx. 8km west of Beauly.                This new installation will be located directly adjacent to the southern edge of the planned Fairburn extension.



15. SSE Hydro Fund
To "celebrate" the 80th anniversary of hydro power in Scotland, SSE are starting a new fund to benefit communities that host hydro assets. This fund will comprise £10,000,000 which will be spread all over Scotland.
CM has applied for and been accepted to be a member of the decision-making Panel. There will be a first online meeting of the new Panel on 1 Oct 24.
Further info is available on the SSE Hydro website
There is an outcry in the media over the environmental impact of these hydro schemes.

16. Public Health
The defibrillators at all three parts of the community are in good working order. The company that installed them are sending out regular updates and are keeping an eye on things.
It might be worth considering a refresher training in how to use them, perhaps combined with offering a First Aid training course to residents.
All over the Highland region, mental health is a big issue, but CC don’t see how they can help with this except keeping an eye open on neighbours to be alert to any problems that might be developing.

17. AOCB from CC members
19 Sep 24: Email from THC to inform of the initial engagement of THC with Community Councils, which is taking place from 19th September 2024 until 14th November 2024 using a survey to stimulate discussion on issues currently facing Community Councils. This will inform a series of proposals for consideration by a special meeting of the Council on 12th December 2024.  Should these be agreed, a three-month public consultation would be held on the detailed proposals.
The main questions in the survey are: 
· How can we involve and engage more people in Community Councils?
· What is the role of Community Councils going forward?
· Can Community Councils continue to operate sustainably at their current size?
Having consulted with CC members, CM has filled in the survey on behalf of the CC.
KMa informs that the “rural topup” mentioned in the survey is £100, which is already included in the annual THC grant. 
KMa, seconded by CM, also draws attention to the ever-increasing workload imposed by THC on us volunteers who keep CCs up and running but find themselves having to spend ever more time on doing so.
Action: CM to send the survey including the answers to CC members.

18. AOCB from members of the public 
ER draws attention to the fact that the Kirkan windfarm was approved at the end of last year. It comes in addition to planned windfarms at Tarvie and Carn Fearna, but planning applications are considered in isolation, so that there never is an overall picture of the extent of these installations as a whole or indeed the knock-on effect they will inevitably have. This is not necessarily the fault of the planning officers but because the overall planning process is inadequate. 
DrCB points out that THC are now going to create a virtual map which will show where all these installations are going to be, and which will be kept up-to-date.
SMH adds that the planning for the battery storage facility does not seem to have been carried out with all due diligence. 
SMH and ER express their hopes that the motion brought to a meeting of THC by Cllr Crawford will bring some improvement to this situation.
DrCB informs that THC has already accepted the setting up of an interactive map and better training for CC members how to assess planning applications. 


19. Chair closes this meeting at 21.33h.
The next meeting of MSS CC is scheduled for Tuesday 26 November 2024, 19.30h. Venue tbc.



Signed: 	Christine MacKintosh (Secretary)	Date:	26 November 2024
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