Street Design 2020/21

Application Form

To put your proposed project forward for support through Sustrans Scotland’s
Street Design Programme in 2020/21, please complete this application form and
submit it, along with the relevant supporting documents, by 5pm on Friday 14
February 2020.

Applications must be submitted by email to streetdesign@sustrans.org.uk titled
Application to Street Design for [NAME OF PROJECT].

Please read our Guide for Applicants document before filling in this form.
The application form consists of three parts:

+ Part A Project Information: a summary of your project

» Part B Essential Criteria Checklist: criteria you must meet to be considered
+ Part C Quality Criteria: the basis on which we will evaluate your application

For help or further information, please contact streetdesign@sustrans.org.uk or
phone 0131 346 3017.

About Sustrans

Sustrans is the charity making it easier for people to walk and cycle. We connect people and
places, create liveable neighbourhoods, transform the school run and deliver a happier, healthier
commute.

Join us on our journey: www.sustrans.org.uk

© Sustrans January 2020
Registered Charity No. 326550 (England and Wales)
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Part A: Project Information

For guidance, please refer to Appendix A in the Guide for Applicants.

Project title |

Safer access to Victoria Park

Lead applicant |

Pat Spicer - Aberfeldy Community Council Road Safety Group

Delivery partners |

Perth & Kinross Council (PKC) Roads and Networks, Aberfeldy Small
Business Association (ASBA), Dementia Friendly Aberfeldy (DFAG), Visit
Aberfeldy (Tourist Association)

Local authority area |

Perth and Kinross

Project description |

The aim of the project is to redesign the street adjacent to the main entrance
to Victoria Park to try to make access and egress safer. We are looking for
SUSTRANS help and expertise to develop a concept that resolves the safety
challenge. This arises from sight-lines being compromised by parking. The
solution needs to avoid encouraging speeding through just removing the right
to park. We have had a number of ideas ourselves, but recognise that the right
concept will need wider awareness of the design options than is available
locally, as well as joined up thinking.




Part B: Essential Criteria Checklist

For guidance, please refer to Appendix B in the Guide for Applicants

Ref. Criteria Please tick if
appropriate

1 Do you have the written commitment of the relevant A
roads authority to work with you to address the /
problem(s) identified in the street environment?

(Please use the letter template provided in Appendix D
of the Guide for Applicants or similar written evidence).

2 Is the relevant roads authority committed to reducing A
average vehicle speeds within the project area to J
20mph or less through design and formal designation?

3 Can the project area be considered urban and densely A
populated? Typically this is a built-up area within a J

town or city larger than 2,000 population and with trip
generators within walking distance (a 2 mile radius).

If you are unable to meet any of the essential criteria at this stage, please state
the reasons why.




Part C: Quality Criteria

For guidance, please refer to Appendix C in the Guide for Applicants.

1. Please describe the study area and problem(s) you are looking to solve.
Your answer must be no more than two pages of A4. Page 1/2

Victoria Park in Aberfeldy is the town's largest, diverse outdoor amenity. It
houses the children's playground, the cricket field and nets, provides popular
dog walking space and adjacent to it are the bowling and tennis clubs. There
are no restrictions on parking in the vicinity of the entrance and due to the
geography of the street (elevations, blind bend) this can result in poor
visibility of pedestrians for drivers and equally poor visibility of approaching
vehicles. A significant additional factor is that there are public toilets across
the road opposite that main entrance and these are popular for bus drivers
and passengers for their ready access, as well as the park users. However the
parking of buses to use this facility is one if the most significant issues in
potentially creating the conditions for an accident. Not just because of their
sheer size and opacity, but parking where they do, they cause traffic to pass
them on the wrong side of the road and so can catch pedestrians unaware who
are naturally and in the first instance, looking the opposite way (please see
Attached photo "car on wrong side of road").

A speed survey was conducted in February/March 2019 on Taybridge Terrace
adjacent to the park, utilising a radar survey instrument loaned by PKC Safer
Communities. This showed that 22.1% of the traffic was speeding , that is
exceeding the posted 30 mph limit. Given the road conditions and the
pedestrian traffic it may be argued that 20 mph would be a more suitable
speed. 91% of the traffic exceeded 20 mph. Details appended.

The street will be re-zoned as 20 mph shortly, as part of a PKC experiment.

A location map and pictures are appended to this application.
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In addition to the partner groups named above, we have conducted an online
and paper petition over the last 2 weeks or so and have collected 272 names in
support. Finally, we have letters of support from the three Councillors for the

Highland ward and these are attached.




2. Please outline your aspiration for the project area.
Your answer must be no more than one page of A4. Page 1/1

Our specific aspiration can be very simply stated: we can see huge potential
for pedestrians - particularly younger people - to be struck by passing cars or
heavier vehicles while crossing into or out of the park or exiting to use the
toilet facilities. We do not want to be "shutting the stable door, after the horse
has bolted".

Aberfeldy is a small town and just about every house could be considered
within walking or cycling distance of anywhere in the town. This should be a
town where cars are mostly used for getting out of the town rather than to get
about and active travel is the norm. Sadly, however, speeding and other bad
driving practices are rife in the town, no doubt in part because we are to a
degree "disadvantaged" : with low crime, there is no police presence and
therefore "get-away-with-it" behaviour is the norm. The perceived problem
with speeding lead to the formation of the Road Safety Group by the
Aberfeldy Community Council (ACC) and this project would form part of a
longer term project to improve the design of our streets and to transform
attitudes to driving. The group are in process of working on a new School
Travel Plan and have had help in the past from SUSTRANS to try to design a
survey to underpin this.

We want to make this a town where parents are confident to encourage their
children to walk and cycle, where the senior citizens are not afraid of the
streets and our tourist industry - vital to the town - is not scarred by a
perception of hazard.



3. Please detail your governance structure and any work that has been
carried out to date.
Your answer must be no more than one page of A4. Page 1/1

Decision making authority for major issues rests with the full ACC and is
governed by its constitution and rules of procedure for all Community
Councils.

Speeding discourages active travel and a key motivation of the group has been
to encourage active travel for all. Aberfeldy has the major secondary school
for Highland Perthshire, in addition to nursery and primary schools, and as
such has a high proportion of young pedestrians. It also has a
disproportionate number of more elderly citizens - it is a popular retirement
destination. This has lead to a group being formed to make Aberfeldy a
Dementia Friendly town. This proposal dovetails with their work and can
also be seen as building on earlier work on improving our streets (Living
Streets, Community Street Audit Report, Aberfeldy, March 2018)

The problem that we are trying to address was recognised at the very,
beginning of our work and was viewed on the initial walk-about with PKC
Roads and Networks officers in December 2017. However, the original
suggestions for extending the double yellow lines was seen as unlikely to work
and more thought was needed. Lack of staff design capacity at PKC has
resulted in this remaining on the "to-do" list since then. Work has also been
done on trying to redesign the parking around the "Triangle" where the toilets
are located, to help with reduction of the parking on Taybridge Terrace and
other wider parking needs in the town.

A concept involving a zebra crossing has been worked up and this is included
as an attachment along with one illustrating the parking concept.

To implement our current vision, one mature tree and three much smaller
trees would need to be cut down on the "Triangle". The Group would commit
to balance any losses by new planting within the park or other suitable
location.



4. Please explain the opportunities that exist within the project study area.
Your answer must be no more than one page of A4. Page 1/1

As explained in answer 1, Victoria park is home to most of the active, outdoor
leisure activities in Aberfeldy. In addition to these, Aberfeldy Golf Club and
the River Tay (fishing and water sports) lie on the other side of the park. The
golf club is host to the famous "plastic bridge" over the Tay. On the other side
of this bridge is NCN route 7. In future, it is hoped that there will be an
annual "cycling festival" in Victoria Park associated with the ETAPE
Caledonia event.

Also next to the park lie the local Vet's facilities. Pedestrian traffic is
significant at all times of the year. In the winter, the banking in the park is the
prime tobogganing location.

One factor to be taken account of is the fact that in the longer term, as a result
of the development of the town square and aspirations for its use, plans may
be developed for making Taybridge Terrace part of a more formally
recognised by-pass route for traffic. Clearly this might increase the risk to
pedestrians, so concept design should consider this possibility. Please see map
appended ("wider context").

Aberfeldy is in a rural location. While not showing up as significantly
economically deprived in the SIMD (2020), the SIMD is recognised as better
equipped in identifying deprived urban areas and this is highlighted in Rural
deprivation, Evidence Summary (Communities Analysis Division, Scottish
Government, November 2016). Deprivation in rural areas is recognised to be
different in essential quality and the absence of some services that are
regarded as commonplace in towns (eg access to police, fire and safety and
ambulance services) are not even part of the index. Even without this,
Aberfeldy is recognised by SIMD as part of the most deprived region of
Scotland for the Access "Domain”, one of seven such factors that underpin the
index. The absence of a full time presence by the safety services is one of our
key vulnerabilities and adds another dimension to our drive to avoid injury on
the streets.




Supporting Documentation Checklist

Documents

Please tick if
appropriate

Letter of support from the relevant roads authority (signed by the
Head or Director of Service) [Essential]

Letter of support from any other delivery partners, supporting
organisations; ward councillors or project champions. [Optional]

Other supporting information (as an appendix or hyperlinked)
including but not limited to a video; photos; location plan; or
survey results. [Optional]

V4

Please sign and date your application (electronic signatures are acceptable)

| hereby confirm, as the first point of contact for the project, that the information
provided in this application form is accurate. By signing this document, | am
satisfied that the Delivery Partners listed in Section 1 are committed to working

with the lead organisation to contribute to project delivery.

AULShELLL Patrick Spicer

Organisation

Aberfeldy Community Council Road Safety Group

name
Signature . DnLencratspce oron
g P at S p I Ce r sr:nGaél patrickspicer@btinternet.com,
Date: 2020.02.13 11:14:19Z
Date
13/2/2020

Thank you for your application to Street Design 2020/21.

We look forward to reviewing your application.
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