
Strontian School and Nursery Parent Council Meeting
Thursday 14th February, 2019.

Present: Councillor Andrew Baxter, Claire Campbell, Don Esson, Emma Lamont, Laura McConnachie, 
Stephen McDonagh (LEG), Jamie McIntyre, Dorothy McIntyre, Chris Millaer-Craig, Matt Simpkinson, 
Laura Sutherland and Laura Wilson.

Apologies: Lara Van de Peer, Fiona Henderson and Alison Carmichael.

Approval of minutes from last meeting, approved.

Don Esson outlined the background of the recruitment process for a new Head Teacher at Strontian 
Primary so far and presented the Parent Council with options for future recruitment.

The post has been advertised and re-advertised with, in both cases, a very small number of 
applicants. Interviews have been conducted at a professional interview level. The last candidate to 
go through the interview process successfully, to the last stage of interview, had accepted a head 
Teacher post elsewhere.
The Number of applicants applying for the job is relatively small which is quite similar to other areas 
within the Highlands especially Rural areas, and especially in the areas requiring Teaching Heads. 
At the moment in H.C. there haven’t been adverts for Head Teacher/Teaching posts for a number of 
months, but after a budget meeting this will move forward in terms of looking at future recruitment. 
H.C. keen to harness the Community spirit behind the P. school and appreciate there is 
disappointment in not yet filling the post.
D. Esson  outlined the potential options for Primary School recruitment.

Option 1.
Re-advert 

Currently H.C. not advertising and there isn’t a date when there will be re- adverts, so unsure as to 
timescale, but there could be an advert potentially within a matter of weeks or a month or two. But 
there would be a time lapse before advert goes out, recruitment process begins and we go through 
the recruitment process which could be successful or we could in several months time be in exactly 
the same place we are just now.

Option 2.
As per Kilchoan, when the headteacher retired the post of teaching head was re- advertised twice, 
no applicants applied, one unsuccessful.  The parent body contacted done Don Esson and Norman 
Young and proposed they would rather move forward by being clustered with another school, which 
is eventually what happened with Acharacle, Ardgour and Kilchoan. So a potential re-clustering or 
clustering within the area, A.S.G.

Option 3.
Looking at the current set up, a temporary measure, but seems to be working well.  D.E. has been in 
discussion with C. M.C. and his team and M.S. There have been difficulties with staffing and staffing 
measures have been put in place to deal with this as best as possible and the situation seems to 
have stabilised. Very happy with R. Patterson, N.Ronald, Lisa and support staff working with C. M.C. 
and his team in order to establish what we have got. At present we have a semi 3 to 18 system not 
formalised, temporary, interim, but there appears to be huge potential within that set up. There has 
been a lot of positive feedback and positivity about how things are working. The difference with the 
3 to 18 model would be looking for a promoted post within the primary school to support any 3 to 



18 model if the primary was to join with the secondary. Potentially looking at a principal Teacher, 
0.8FTE teaching /0.2FTE non-teaching and management. 

D.E. explained that he was keen to share options, to share any questions regarding options and to 
get parents views to look at what is best for Strontian primary school, pupils, staff and the wider 
community. D.E. has been linking with Councillor Baxter and looking at the sustainable schools 
agenda and linking with Kinlochleven and the Associated Schools Group.

Councillor Baxter outlined problems with Teacher/ headteacher recruitment in particular in all the 
northern authorities, not just Highland , Aberdeenshire and the Islands. 
The Sustainable Schools Programme has been looking at the sustainable management of schools in 
the area. In particular in Kinlochleven the parents there have opted for a 3 to 18 model for the 
primary school and High School there. 

There then followed a discussion of these options and the recruitment process thus far.

C. M.C. offered his thoughts on the matter: 
Has to be something parents want. There is a logic in 3  to 18 model as AHS facilities are being used 
by the P school, the gym facilities, and other facilities are asked to be used. Proximity. 

Advantage to staffing, depending on staff arrangements, additional  flexibility. For example CCR time 
could come from secondary, secondary school teachers cannot be the primary teacher but can 
deliver their subject specialism. Possible additional Gaelic in primary school that would promote 
Gaelic at HS.

Surprise enjoyment of working with younger children, a very different experience from Secondary. 

Currently a lot of C. M.C’s time is spent learning about primary processes or dealing with primary 
bureaucracy and paperwork. No one currently at primary school to deal with that side of things. 
However a Principle Teacher would deal with self improvementevaluation, departmental planning, 
curriculum termsplans, data returns, as in faculty heads at secondary. This is currently not in place, if 
school became a 3 to 18 model then that’s what would be required.
ASN Teacher P.Lawson. brought in across the ASG and high school.
If parents want the 3 – 18 model to happen C.M.C. Is happy to look into it.
Business team leader model helping with office procedure and support, looking to help stream line 
systems at primary school where appropriate.

Further discussion of 3 to 18 model with regard to current building layout, effect on ASG group and 
implications on clustering systems within ASG.
Overview to be seen as equitable as possible with regards to the wider ASG in the area. 
Sustainable Schools agenda looking at long term planning in the ASG. Looking at wider management 
structure. 
Feedback needed from parents as to which model they wish to see.
Concern voiced over planning arrangements which could then change into a different arrangement 
at some point further down the line.
Discussion of why so few candidates for Head Teaching Posts and recruitment process. Issues are 
not just Highland wide but are more magnified in rural areas because of distances involved, 
infrastructure and housing. Head Teaching post very demanding. Pay scale for small School head 
teachers is relatively low on National pay scale compared to bigger Schools. 
Staffing at primary school is fluid. Current situation up until Easter , then will be reviewed. 



Don Essson to email C.MC. with information regarding the various options and gain feedback from 
parents. Possibly by 28th Feb asap. D.E. can then meet with parents to look at feedback. 

Communication

C. M.C. keen to stream line and simplify communication between parents and school.  
Clarification of what Parents want in terms of the best system to deliver this. Various forms, school 
website general core information, class Dojo, parental engagement. Facebook and twitter, news 
updates. Phone continuity ( at moment maintained by Trish until extra clerical time is made 
available). Email, Strontian generic email, though clerical staff not always able to manage this. 
Discussion on these points.
Email seen as best way to send out news and updates. Paper copies still available. Though doesn’t 
address live situations such as skiing trips back late, weather etc.
Parents to look at various options with a view to stream lining communication. What will work best 
for everyone?

Polytunnel

Stephen MacDonagh, Lochaber Environment Group has been working on the Funding for a Poly-
tunnel at PS. New protocols in October mean a commitment from the  Parent Council is needed to 
meet the maintenance agreement on the Poly Tunnel and to be the legal entity named on the 
documents for the Partnership Agreement. Very solid structure, built by Northern, easy to fix if 
needed, tape provided by LEG. Money has to be spent by end of financial year or will be lost. A series 
of 9 lessons planned plans is planned.
Dorothy Gibb has advised C. M.C. that the Parent Council can take on the maintenance agreement 
because it is a constituted body, therefore there can be a partnership agreement with Strontian 
primary school.
Enthusiasts within Parent Council will be  encouraged to help maintain and develop the Poly tunnel 
and perhaps develop a community aspect that would create on going use of the Polytunnel and 
avoid fallow periods of non-use.
Insurance? Public Liability. Front of school owned by SCSB but tenanted by H.C. 
Parent Council agreed to take on this responsibility. 
Stephen to email LS documents. L.S. to look into this/ insurance.
SCSB happy to help and work with Parent Council on this.

Items for sale from Old Primary School

Basketball hoop, various bookcases, and Shed. Shed belongs to Parent Council.
C.M.C. informed the parent Council that anything Parent Councils provide for the school become 
Highland Council property.
Needs clarification as to where money would go if items are sold. 
C. M. C. To phone Dorothy Gibb for clarification on the matter. 

A.O.B.

Nit advicse available at school, parents advised to keep checking their children.

Loose Parts play

Laura W and Laura S keen to promote Loose Parts play at Primary School. Items such as old phones, 
planks of wood, tyres, old gutters, old pans are donated to school and pupils are able to use these 



items in creative and imaginative play during playtimes. Currently being used at Ardgour primary 
school.  C. M.C. to ask teachers at the school their thoughts.

Jamie McIntyre and J. Tait showing round Scottish Land Fund, funded Land purchase, around new 
School. 27th Feb. 
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