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Context of the school:  

Our 2-18 Campus consists of  Strontian Primary School  and ELC, and Ardnamurchan High School. We are 
situated in the small village of Strontian in the Sunart area are part of the Ardnamurchan ASG along with 
Acharacle, Ardgour, Kilchoan and Lochaline primaries. The nursery (now licenced for 2 year olds) caters for 
2 - 4 year olds,  which now also offers the full 1140 hrs.  The Roll in the Nursery is currently 10 children, in 
Strontian Primary, 22, and in Ardnamurchan High School, 131 pupils. 

Strontian Primary School: 
In October 2018, Strontian Primary School moved into a brand new community built, and owned, building 
adjacent to Ardnamurchan High School.  The former Head Teacher left the area shortly after, but not 
before a return visit from HMIe  (in September 2018)  gave very positive feedback on the progress and 
improvement of the school. However, technically as there was no permanent replacement Head Teacher in 
place at that point, the school was not fully signed off and the Local Authority was asked to submit a final 
report in December 2019, confirming ongoing satisfactory progress and improvement. This was done and 
the Head Teacher  of Ardnamurchan High School who was put in charge of the primary school on an acting 
basis in November 2018, has continued as 3-18 head of the campus (now 2-18)  since then. The role of 
Administrative Team Leader (Schools)  is now also in place and supports the Head Teacher and office 
functions across the 2-18 model. 
 
The school currently is staffed with 2.0 class-based FTE (+ CCR/Management Time complement) consisting 
of a full-time Principal Teacher with management responsibility (including ELC), one probationer for 
2021/22 and one other 0.8FTE teacher. This allows separation of a P1-4 and P5-7 into 2 classes. The ELC 
currently is staffed with 2 EYP’s. 
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Ardnamurchan High School 

Ardnamurchan High School has had a period of long -term stability with staffing until 2019 when a number 
of staff retired.  Due to lockdown and the then staffing freeze,  a number of posts  have been  filled on an 
interim basis by retired staff returning on supply.  The school very much values the loyalty of staff who are 
willing to do this. We continue to develop flexible solutions to staffing the curriculum with  dual qualified 
staff in History/Gaelic and Physics/Maths.  In both these cases, the relevant staff  completed  an Additional 
Teaching  Qualification (ATQ) in a second subject.  Dual qualification helps the school employ-full-time staff 
while keeping within budget.  For 2021/22, a number of vacancies have been filled with permanent 
appointments. 

Our provision in  Gaelic and Gaelic Medium Education and our ongoing work promote parity with English 
medium education, remains one of our  key duties to young people.  Our successes have been recognised 
with the school winning the Scottish Education Awards prize in the Gaelic Education category in 2017.  In 
2019/20 and 2020/21 we employed  additional Gaelic Medium primary teachers for BGE pupils on 0.3FTE 
short term, however, we have now made a permanent 0.5FTE additional appointment, giving us a  
compliment just under 2FTE for Gaelic/Gaelic Medium provision.  

Our key partnership with all our associated primary schools continues to provide a complete 3-18 
educational opportunity across the Ardnamurchan and Morvern areas. We work closely together to 
maximise the effectiveness of transition of all our pupils.  

Our curriculum continues to   broaden through the Highland Virtual Academy model and  in partnership 
with the West Highland College.  Subjects we continue to offer through this partnership are: Practical 
Cookery (currently in the BGE) and Computing Science on site and   courses offered through virtual delivery 
include: Psychology (N5 and H) and Creative and Digital Media (FA) Business Skills (FA and H) and others. 

Pupils at Ardnamurchan High School continue to do extremely well in terms of progressing  to 
employment or further/Higher  education; where each year pupils continue to progress  close to, or on to, 
100% positive destinations.   Prior to period of Lockdown disruptions,  we reported  that Pupil attainment is 
very good with e.g., the overall achievement (‘Grade Neutral’)  for our top 20% of our leavers  continues to 
be in line with our ‘comparators’ (e.g. within Highland or the rest of the Scotland).  The lowest attaining 
20% of our leavers  continue to achieve  better than our comparators, which we believe demonstrates the 
benefits of the small supportive school environment we have at Ardnamurchan.  (Based on 2018/19 data).   

 

 
 
 
 
 
 
 
 



School Vision, Values and Aims: 

Ardnamurchan High School’s vision/values was  extensively reviewed in session 2017-18 through 
consultation with pupils, parent council and staff.  The new design and core values and aims is shown 
below. A similar process was conducted for Strontian primary school in 2019/20 with the Pupil Council 
adopting the same graphic as AHS in September 2020,  following return from lockdown. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Summary of Standards and Quality Report/School Improvement Plan engagement process: 
The process of engaging with the whole school community when we are developing our Standards and Quality 
Report and School Improvement Plan involves seeking the views of a wide range of people. Usually, we would 
discuss these documents with, for example: 

 Teachers, Early Learning and Childcare (ELC) staff and other school staff 
 Parents of children in the school and Early Learning and Childcare setting 
 Pupils 
 Partners that work with and support the school 
 Other schools with which we link. 

 
Session 20/21, like session 19/20, has been extremely unusual, with periods of remote learning affecting our 
provision.  This has affected the way we would be normally engage with our school/ELC community about our 
Standards and Quality Report and School Improvement Plan, and we have had to put most of that activity on 
hold for this session, as we did last session.  As a result, we will be developing our documents with less 
consultation than is usually the case.  We hope to be able to return to fuller consultation in session 21/22. 
 
 

  
 

Our overall evaluation of the school’s capacity for continuous improvement (including 
ELC setting: 

Our capacity for continuous improvement, like that of every school/ELC setting in the 
country, has been affected by the periods of remote learning and other disruption 
caused by the Covid-19 situation.  This has restricted our ability to complete planned 
improvements and to evaluate the effectiveness of changes we have made.  Much of 
our work in session 21/22 will be to rebuild our capacity for improvement and to make 
sure that we recover fully from the disruption caused by Covid-19. 

  



Review of School Improvement Work against the National Improvement Framework Priorities 

What we have done to close the attainment gap, to raise attainment, to improve health and 
wellbeing and to improve employability skills: 
 
In the past year we have mainly worked on improvement projects designed to help us to sustain learning in 
the context of the pandemic.  Our School Improvement Plan for session 2020/21 contains details of what we 
planned to do.  We used various resources such as the Pupil Equity Fund to support attainment, health and 
wellbeing and to try to ensure the highest quality of learning and teaching, although at times that had to 
happen remotely.  Continued periods of remote learning during session 20/21 in response to Covid-19 mean 
that these projects are still very much our highest priorities, and our work to evaluate their effectiveness in 
terms of outcomes for our school community will continue.  In session 21/22, or main focus will therefore 
continue to be on three key areas: 
 1) Health and wellbeing  
 2) Recovery of learning, teaching and assessment  
 3) Attainment in session 21/22 (focusing on identifying new or widened gaps caused by the  
  Covid-19 situation) 
 
We may carry forward incomplete aspects of our 2019/20 Improvement Plan into our 2021/22 Improvement 
Plan if we have capacity to do so and next session we will be able to state more clearly what difference we 
have made with our projects. 
 
 
 
 

 
 
 

 


