Explanation of variances 2022/2023
Watford Parish Council - Northamptonshire
Please provide full explanations, including numerical values, for the following:

· variances of more than 15% between totals for individual boxes (except variances of less than £200); 

· a breakdown of approved reserves if the total reserves (Box 7) figure is more than twice the annual precept/rates & levies value (Box 2).

	Section 2
	2021/22
£
	2022/23
£
	Variance

£
	Variance

%
	Detailed explanation of variance (with amounts £)

	Box 2

Precept or Rates and Levies


	£13,500
	
£13,500
	Nil
	N/A
	N/A

	Box 3

Total other receipts


	£1,559

	£1,137
	£ 422
	-27%
	There was no Cemetery income in 2022/23.
There was a grant for the Asset Mapping Project for £221, however in 2022/23 there was a larger VAT reclaim of £260, as opposed to £71 in 2021/22

	Box 4

Staff costs 


	£ 4,823

	£ 5,319
	£ 496
	10%
	N/A

	Box 5

Loan interest/ capital repayments

	Nil
	Nil
	
	
	N/A

	Box 6

All other payments

	£ 9,215

	£ 13,974 
	£ 4,759
	52%
	Expenditure to maintain the churchyard wall amounted to £3,600 and street lighting maintenance costs of £1,010 were necessary in 2022/23

	Box 8

Total Cash & Investments
	£13,326
	£8,670
	£ 4,656
	-35%
	As detailed in Box 6, the reserves have dropped due to necessary repairs required in 2022/23.  This has been taken into account when setting the precept for 2023/24.

	Box 9

Total fixed assets & long term investments & assets
	£26,303
	£27,003
	£ 700
	3%
	The purchase of a new seat for £500 and a waste bin for £200 added to the increase of the assets total


	Box 10

Total borrowings

	Nil
	Nil
	
	
	N/A

	Explanation for ‘high’ reserves


	


