Explanation of variances 2023/2024
Watford Parish Council - Northamptonshire
Please provide full explanations, including numerical values, for the following:

· variances of more than 15% between totals for individual boxes (except variances of less than £200); 

· a breakdown of approved reserves if the total reserves (Box 7) figure is more than twice the annual precept/rates & levies value (Box 2).

	Section 2
	2022/23
£
	2023/24
£
	Variance

£
	Variance

%
	Detailed explanation of variance (with amounts £)

	Box 2

Precept or Rates and Levies


	£13,500
	
£16,200
	£2,700
	20%
	Allowance in Village Projects has been made for Play Park Planning Application (£500) Maintenance of Village Green (£1400), Parish Online new website, email addresses, software and communications investment (£800). It is anticipated that new village gateways as part of a traffic calming scheme will be paid for by a Police and Crime Commissioner Grant but will have to be met by the budget if the grant application is unsuccessful. 


	Box 3

Total other receipts


	£1,137

	£6,917
	£5,780
	508%
	The Police & Crime Commissioners Grant of £5,000 was received in 2023/24. The Cemetery Income for 2023/24 totalled £1,130, as opposed to nil received in 2022/23.

	Box 4

Staff costs 


	£ 5,319

	£ 6,106
	£ 787
	15%
	N/A

	Box 5

Loan interest/ capital repayments

	Nil
	Nil
	
	
	N/A

	Box 6

All other payments

	£ 13,974

	£ 7,504
	£ 6,470
	-46%
	Expenditure to maintain the churchyard wall amounted to £3,600 and street lighting maintenance costs of £1,010 were necessary in 2022/23. Jubilee celebrations totalled £1,541 in 2022/23.

	Box 8

Total Cash & Investments
	£8,670
	£18,177
	£ 9,507
	110%

	The Police & Crime Commissioners Grant of £5,000 was received in 2023/24. The Cemetery Income for 2023/24 totalled £1,130. Bank interest was up to £191, and the increase in the precept from £13,500 in 2022/23 to £16,200 in 2023/24 allowed for the  

	Box 9

Total fixed assets & long term investments & assets
	£27,003
	£27,503
	£ 500
	2%
	N/A

	Box 10

Total borrowings

	Nil
	Nil
	
	
	N/A

	Explanation for ‘high’ reserves


	


