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T  B  C  C  I  S   L ! 

   Many thanks to the 
community for nomi-
nating An Cr½bh in 
three categories at the 
recent Taste Awards. 
   An Cr½bh was named 
as the Best Community 
Caf®, and was also a 
finalist in the Best 
cafe/coffee shop, and 
retailer category. 
   A great big thanks 
also to the staff for all 
their hard work. Itôs 
great to have such a 
wealth of local prod-
ucts on our door step.  
L to R Adam Boyle, Caf® 
Manager, Sharon Camp-
bell, Business Development 

Manager and Andy 
Spence, Caf® Chef 

   This yearôs CDI AGM will be on 
the 30th March at 4.30pm in An 
Cr½bh.  All welcomeðif youôre not 
a member, why not come along and 
join up?  If you live in Camuscross, 
Cruard, Isle Ornsay, or Duisdale, 
you can become a full member.  If 
you live outside this area, you can 
become an associate member and 
we have junior membership to. 
   After the AGM, we will give a 
short presentation on a new interac-
tive heritage interpretation map, 
with local placenames, stories and 
songs.  We have been working with  
St Andrewôs University, with fund-
ing through an Innovation Voucher 
from the Scottish Funding Council. 
   New directors are needed for 
CDIðplease get in touch.   
 

Sharon Campbell and Sheila Dick on Luskentyre beach. Why? Full story inside 

CDI AGM 
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   It might sound a bit of a grand title ï why are CDI com-
mittee members called Directors? After all, we are a small 
group of people, running a small organisation representing 
a small community of two townships.  A bit like a hall 
committee or a grazings committee.  Albeit one that has a 
fantastic building in its care, with a shop, hall and caf®, and 
which forms the biggest project weôve ever undertaken, 
alongside running c¯ilidhs and Boat Days and projects to 
encourage more local food production, and occasionally 
(embarrassed blush) managing to get out a newletter called 
An Lianag, and so on.  Why ódirectorsô?   
   The answer is simple. We are registered as a charity and 
as a company, so the individuals running it are Directors.  
We are not shiny-suited executives who tote their laptops 
around airport business lounges.  We are folk who live Ca-
muscross and Duisdale.  The lounges we know are the kind 
with dog-hairs and kidsô toys all over them.  We are defi-
nitely not specialists and experts ï the current directors 
croft/work at SMO/work in a local business/are retired/run 
a B&B/have young children/have adult children who have 
left home/have cats ï but we have all learned a lot from 
being directors.  Directors of CDI donôt have to prove 
themselves in a series of gruelling tasks set by an Alan 
Sugar type, and when new directors are formally elected at 
our AGM, they are not pitching to the Dragonsô Den.  We 
are just saying to our neighbours that we are willing to lend 
a hand. 
   Thatôs where the real challenge lies.  Our defined óarea of 
benefitô has a population of under 180.  Thatôs a small area 
to find 6 or 7 individuals to keep a committee (or Board of 
Directors if you wish) going. The rules are that only people 
who live in the óarea of benefitô can be elected directors.  
We can co-opt directors, in other words ask one or two peo-
ple who live outside the boundary to become a director, and 
thatôs really useful for finding people with a useful skill or 
experience to help.  But elected directors must form the 
majority under the rules.     

   An Cr½bh in Sleat received a 
commendations at the óMy Placeô 
awards held by the Scottish Civic 
Trust in Glasgow last March. 
   The Community óhubô project 
was praised for its design and local 
impact at the national awards cere-
mony. 
   The My Place awards are a na-
tional celebration of good local 
design and conservation - nomi-
nated and evaluated by local peo-
ple. 
   There was further good news 
when An Cr½bh was named on the 
shortlist of 25 buildings nominated 
for the yearôs Royal Incorporation 
of Architects in Scotland (RIAS) 
awards 

W    ? 

   Itôs vital for any organisation to have a turnover, 
bringing in fresh thoughts and new enthusiasm, and 
our articles of association require one third of the 
Board to be re-elected or step down each year.  But 
start doing the maths, and think how many people in 
our two townships have done a turn, and you realise 
how really valuable and hard to find a new pair of 
hands is.  Camuscross and Duisdale Initiative is open, 
to free membership , to anyone living here.   
   It was founded as a community development group 
to make sure this community thrives and flourishes,  
with more opportunities, more social events, more 
ways of getting together and working together, main-
taining the awareness of the history, culture and lan-
guage of Camuscross and Duisdale, and securing the 
facilities we need - jobs, homes and services.  Itôs only 
natural that we tend to think óOh, what use am I for 
that?ô and donôt want to put ourselves forward.  But 
please, please, please donôt think that.  Itôs not about 
me, itôs about us.  Our motto is the Gaelic saying aô 
tarraing air an aon r¨mh All pulling together, or literal-
ly ópulling on the same oarô. Itôs absolutely amazing 
what we can make happen by lending a hand and act-
ing together.  Look at An Cr½bh for concete evidence 
of that, and think of the fantastic results of the fund-
raising committeeôs efforts and all the fun theyôve giv-
en us with quizzes and race nights and table-top sales 
and pop-up events.   
   Some directors are stepping down, and we need new 
members on the CDI Board.  Mull it over with any of 
the existing directors, Mark Wringe, Susan Walker, 
Innes Grant, Keith MacKenzie, Rory Flyn, Siusaidh 
NicN¯ill or Company Secretary David Collins.  Or 
consider trying it out for a couple of meetings without 
committing yourself.  Please think about how you 
could join in and lend a hand.  No rowing or tug of 
war experience needed. 

A  A  S 
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Shareholders of the Camuscross 
common grazings met recently 
for their annual AGM and 
reflected on a busy, productive 
year which saw the completion 
of several important (and long-
awaited) activities and 
improvements to the grazings. 
Major drainage works, along 
with the creation of four culvert 
crossings, were undertaken over 
much of the grazings and can be 
partly seen from the main road. 
In April, we had a fantastic 
turnout of shareholders and 
others from the community who 
helped with the falaisgear (muir-
burning); the first in perhaps a 
dozen years. The full effect of 
this is just now becoming 
apparent with the emergence of  
 

 

lush, herbage where the burning 
took place, much to the delight 
of the resident cows and sheep 
which will have been limited 
mainly to the tips of wind-
clipped heather and 
supplementary feed for several 
months. The Committee has also 
begun mapping the grazings in 
an effort to identify and record 
key areas of grazing, stock 
movement, water supply, shelter 
as well as areas which would 
benefit from future 
improvements (including 
drainage and burning) or perhaps 
for other uses altogether. 
   As is the nature of crofting, 
many of the yearsô most demanding  
activities will converge at once, 
very soon. Sheep on the grazings 

will be moved onto the crofts in 
preparation for lambing and 
several group efforts will be 
needed to carry out essential 
maintenance to wells and 
clearance of debris on Ard 
Gunel as well as 
another falaisgear (conditions 
permitting) on the main 
grazings. The Committee would 
welcome any members of the 
community willing and able to 
help to ensure that it is carried 
out safely and effectively and I 
would invite any such 
individuals to contact our 
Secretary, Gavin Parsons, 
at gavin.camaschros@gmail.com 
to receive notice of when 
the falaisgear is to take place. 
           Chairman Decker Forrest 

C  C  G  A 

Camuscross Common Grazings Committee meets regularly in An Cr½bh for no charge as thanks for allow-
ing CDI to resume part of the common grazings for the site for our community hub.  It is one of two grazing 
committees in our areaðthe other being Duisdale Common Grazing Committee.. The committees manage 
the common grazings on behalf of all shareholders. We would welcome reports of the activities of other lo-
cal groups and organisation  for future copies of An Lianag. 

A group of crofters organised a small controlled muirburn last year on 31st March, in the part of the com-
mon grazings close to Taigh a Tuath.  
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Fundraising Group with a sideline in events. 
I know a lot of people will be questioning why we 
still have a Fundraising Group when An Cr½bh is 
now up, running and busy. 
 
Two things: 
1. The shop and caf® are a separate business from 
CDI and the original business plan aimed that it 
would show a profit and start being able to pay 
funds up to CDI from Year 5 after opening. Weôre 
only in Year 3. 
2. CDI itself needs basic running costs; and we 
need to raise funds for different but specific 
things, such as storage, maybe accommodation 
pods for staff, maybe accommodation pods to rent 
out, the childrenôs playground, landscaping; any-
thing else? 
 
   Last Christmas saw the second Christmas Craft 
Fair.  From then on the group has put on car-boot/
table top sales, the odd dance, a race night, quiz 
night and a crafterôs amnesty.  All of these events 
were successful to the point where those attending 
want them to happen again, and they will but we 
would like a few more and younger people to help. 
Not everybody needs to be at everything; the more 
helpers the less strain on each individual. 
   We donôt just run things either.  The little book-
stall at the door has raised over Ã600 for CDI 
funds since we started and we are all re-cycling 
some very interesting books.  
   During the winter, the Knit & (K)natter group 
would meet up in the caf® on Monday mornings 
from 10.30 until we all decided to go home. More 
(K)nattering than knitting was done but everybody 
enjoyed it and it brought people into the caf® on a 
quiet time. Itôs really informal and people came 
from as far as Aird and even Sasaig and Breakish! 
During the summer we meet at An Cr½bh on Mon-
day at 1.00pm in walking boots or wellies and de-
cide where to go, usually somebody has a good 
idea before we go; we (mostly they, I have to be 
honest) have walked to the lighthouse & island 
and almost made it to the resevoir exceept for the 
Allt Tarsainn being in spate.   
   These groups are NOT specifically for women 
and any men who want to come out for a fairly 
gentle walk or even a winter blether will be wel-
come.  The walking group continued through the 
winter and the Knit and (K)natter fell off the radar 
as the caf® was shut on Monday, Tuesday and 
Wednesday but it will probably start up again next 
winter on a different day. 
 

C   D  F  G 

Events and fundraising 
The fundraising group has well over Ã1,000 in the cof-
fers following recent events.  When we reach Ã1,000 
we donate it to C.D.I. to use as necessary.   
 
Local calendar 
This time we will be printing  calendars. 
Many photos have been received for the calendar , 
more than 16 local entrantsï the judging by two exter-
nal judges, Simon Larsen and Janet MacLeod has tak-
en place and the results will be announced soon.    
 
Four charities pop-up shop 
The big pop-up shop took place on Sat 2nd March - 4 
charities, Crossroads, Blythswood, RagTag and C.D.I. 
had stalls selling quality pre-loved clothes, between us 
we raised over Ã1,000; over Ã200 for us and 8 large 
bags of quality clothes went to Refugee Support High-
land, as well as Ã40 in clothing sales. 
 
Eventsðwhy not get involved? 
On 26th April there will be a family dance, with stu-
dents from Sabhal M¸r Ostaig and local performers.  
The basket weaving on 15th and 16th April has been 
cancelled. 
On 16th April Sleat Community Trust is running a 
public consultation in An Cr½bh on woodland burials 
in Tormor Forest.  
4th July the fundraising group is running a charity caf® 
in Ardvasar maybe on an American theme.  What do 
you think? 
   Following the successful Quiz night in February, a 
further event is being planned for later on in the year, 
as well as a further basket weaving workshop with 
Monique Bervoets and a óWinter is Comingô pop-up 
shop with our charity partners. 
 

And more events planned... 

   This coming year will see regular car boot / table top 
sales alternated with craft sales; the first car boot was 
in October, followed by the Christmas Market.  There 
was one in February and we hope to have another in 
May.  Keep your eyes peeled. 
 
Crofting Olympics? 
  Whoôs up for a Crofting Olympics?  If you are and 
you have a trophy from a previous year can you return 
it?  I canôt remember if there was one for the wellie 
tossing or not! 
 
Seriously, if anybody out there wants to help us raise 
funds while raising fun let us knowé.Si½saidh and all 
the volunteers. 
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Two dinners and fundraising 
event held at An Cr½bh last June 
helped to raise a total of Ã3,500 
to aid refugees in Syria and 
across Europe. 
   Proceeds from the event went 
to help the óThe Highlands Sup-
port Refugeesô, an organisation 
which works to collect dona-
tions, send aid abroad and to vol-
unteer in areas affected as well 
as in local communities where 
refugees have been resettled. 
 Sleat locals Angie MacGillivray  

   and Gwen Culbertson organ-
ised 2 x sold-out events, which 
were backed by a number of 
Skye and Highland businesses. 
Representatives from THSR 
gave a talk on the work they do 
and Sleat resident Andy Neison 
talked about his experiences 
working as a dentist in refugee 
camps abroad. 
In July volunteers from across 
Skye and Lochalsh sorted and 
packed 150 boxes of clothes and 
aid on behalf of The Highlands  

Support Refugees appeal. 
The event was the first collection 
of its kind on the island and or-
ganisers were overwhelmed by 
the generous response from the 
community. 
If anyone has any ideas about 
how to help, or would like to be 
involved in a future event they 
should get in touch with: sleatfu-
gees@gmail.com or visit 
www.thehighlandssupportrefuge
es.com  
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Knowledge Exchange visit 5th and 6th March 2019 
   Sharon Campbell, Director An Crubh Limited (ACL), 
Business Development Manager ACL, Susan Walker, 
Director ACL, Director Camascross and Duisdale Initia-
tive and Sheila Dick, Director ACL travelled to Harris 
and Lewis to exchange knowledge with other communi-
ty enterprises.  We hoped to gather ideas to improve An 
Crubh and expand the business in preparation for the 
end of Revenue Funding in 2020.  Susan had applied for 
and gained full funding for the visit from Scottish Com-
munity Alliance through our membership of Develop-
ment Trust Association Scotland. 
   On Tuesday 5th March 2019 we arrived at Tarbert 
around 11.30am on a beautifully sunny and warm day 
after an excellent crossing.  
   Our first appointment that day was at Ravenspoint at 
Kershader in Lewis.  Ravenspoint comprises a shop 
with food and crafts, tea room, hostel, museum and ar-
chive centre and 24-hour fuel outlet.  They are situated 
at the end of a road and, unlike An Crubh, do not get 
passing trade.  The ACL Directors met with two Ra-
venspoint Directors. A full and frank discussion took 
place regarding how Ravenspoint had restructured to 
ensure viability.   
   On our return to Tarbert, there was just time for Susan 
to drop in to the Harris Tweed shop and for Sheila and 
Sharon to visit the Harris Distillery (!).   The distillery 
has made a great success of Harris gin while they wait 
for their whisky to mature.  We spoke with one of the 
owners about possible links with the business and were 
also impressed by the high standard of presentation of 
goods and service/menus from their ócanteenô. 
   After a full afternoon of intense listening and ex-
change of ideas, we three headed for some r & r ï a 
walk on the famous Luskentyre beach: beautiful, if cold 
as the sun went down. 

    

  
  

T   H   L   S  D 

Self service coffee machine in Ravenspoint, Lewis 

The museum area of Ravenspoint, with local artefacts 

Stylish interior design in the Harris Distillery 

On Wednesday 6th March, we headed south to An Cla-
chan, the Harris Community shop in Leverburgh.  An 
Clachan offers groceries, house and DIY supplies gifts 
and crafts, exhibition area, stationery, fishing tackle, pet-
rol and diesel on 24-hour pumps.  They are well placed 
for traffic from the ferry. The shop premises are large 
(approximately 4 or 5 times An Crubh).  We met with 
their manager, who has worked there for 20 years, and 
were given a tour of the premises. Information about 
structure and goods was very helpful. 
   Our next visit was to Talla na Mara which is a purpose-
built centre at the heart of the West Harris Community.  
It houses a restaurant, community space, gallery, offices, 
hairdressing room (brideôs changing), toilets, enterprise 
spaces, campervan hook ups, bike stand and repair stand.  
We met with three Directors and the Manager and had a 
good exchange of ideas.  While Talla na Mara is a small-
er hub than An Crubh, West Harris Trust is a much larg-
er enterprise than CDI with a small crofting estate, a for-
mer school, wind and hydro energy projects and afforda-
ble housing.  However, Talla na Maraôs experience with 
weddings and of preparation for the end of Revenue 
Funding were of particular interest. 
   We headed back to Tarbert for the 4pm ferry, feeling 
we had accomplished the purpose of the visit and made 
good links with these community enterprises.  Mind you, 
we were rather green by the time we reached Uig as this 
crossing was far from smooth! 


