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Worplesdon Flood Forum 

Fairlands Community Centre, Fairlands Avenue, Guildford, GU3 3NA 

Friday 3 February 2017 - 10.30am – 12 noon 

 

MINUTES 

1. Attendees: 

 

The Rt. Hon Anne Milton – MP for Guildford 

Mr Lawson Aldred – Jacobs Well Resident 

Miss Shirley Brown – Fairland’s Resident 

Mr John Burt – Jacob’s Well Resident  

Dr P Cragg - WPC 

Dr A Dillon - Fairlands resident 

Mr Steve Knight – JWRA (Jacobs Well Residents’ Association) 

Mr Jason Lewis – SCC (Surrey County Council) Highways Engineer 

Cllr Bob McShee – GBC Councillor for Worplesdon 

Mr Cyril Mitkov – Thames Water – Engineering Manager 

Mrs Sandra Morgan – WPC 

Mr John Morley – Wood Street Resident / Ex. Thames Water Environmental Engineer  

Mr Abhi Sharma – Environment Agency (EA) 

Mr Brent Shirley – Engineer - GBC 

Mrs Janet Smith – Chairman, JWRA 

Ms Gail Thomas – Thames Water - MPs and Community Liaison 

Mr Peter Trevena – Groundsman, Worplesdon Parish Council 

Mr C Venables - WPC 

Mrs Gaynor White – Clerk Worplesdon Parish Council (WPC) 

Ms Charlotte Williams – Surrey Wildlife Trust 

 

2. Apologies: 

 

Apologies were received from: 

 

Mr Thomas Aspinall - Thames Water 

Mr Ray Everest – Littlefield Common Resident 

Mrs Sue Harris – Fairlands Ward Resident 

Mr Nigel Mitchell – WPC 

Cllr K Witham - SCC 

 

3. Introductions – Those present introduced themselves to the meeting. 

 

4. Restructure of the Surrey Wildlife Trust Countryside Estate Team  

 

Mrs Milton stated that she is disappointed by Surrey Wildlife Trust’s overall performance.  The Wildlife 

Trust has not undertaken sufficient fund raising since it took over the Countryside Estate.  Mrs Milton 

stated that the proposed administrative changes will be counterproductive and will not produce the 

anticipated efficiencies. 
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The Clerk advised that: 

 

• The Parish Council has requested an urgent meeting with the Wildlife Trusts’ CEO and are 

currently awaiting a response. 

 

• There are nine commons in the parish.  The removal of the Rangers will have a detrimental 

impact on those commons as local knowledge plays a significant role in their ongoing 

maintenance. 

 

Dr Cragg stated that you cannot give orders to volunteers.  If volunteers feel put upon they will vote 

with their feet and the work will simply not be carried out.  The work involves considerable ongoing 

maintenance of the commons which requires specialist knowledge and skills that volunteers may not 

possess. 

 

Ms Williams advised that the Countryside Estate Teams, of which there are currently three, were called 

to a meeting on 9
th

 January when they were informed that all the posts were at risk of redundancy.  The 

three Countryside Teams currently comprise 3 Area Managers and 13 Rangers (North, South and East 

teams).  As of the 1
st

 May 2017 it is being proposed that there will be one Central Team with just 10 

positions - 1 Estate Manager, 1 Admin person, 2 Surveyors who will deal with Conservation i.e. how the 

sites are performing against a range of criteria.  Their role will also include monitoring and maintenance 

of all sites, 3 Volunteer Managers - Delivering SWT’s conservation work through engaging and enthusing 

local communities and 3 Liaison Officers - a main part of the SCC contract and important in facilitating 

conservation management. 

 

There will no longer be Rangers to oversee management of the various commons, MOD land or SWT 

land. 

 

The current depots will close and the new team will operate out of Pond Farm. 

 

The posts have been advertised internally and externally.  The proposal is a fait accompli. 

 

This would therefore be the last Flood Forum meeting at which Ms Williams would be present. 

 

Mrs Milton reiterated that Surrey Wildlife Trust had not done enough to ensure that it would be self-

financing when the County Council started to withdraw its funding. 

 

Ms Williams advised that the Wildlife Trust has plans to use the commons to raise revenue e.g. for 

outdoor theatre, events, weddings etc. 

 

The Flood Forum raised concern about the following issues and how they would be addressed given the 

proposals: 

 

� Blocked ditches 

� Pond maintenance 

� Encroachment issues 

� Fly-tipping 

� Ongoing maintenance of the commons, particularly the smaller commons. 

 

Mr Venables asked what the view of the Trustees is. 

 

Ms Williams advised that the Trustees do not make management decisions. 
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Mr James Adler has recently taken over from Mark Pearson as head of the Countryside Estate.   

 

Mrs White stated that Whitmoor Common is currently protected by EU law.  It is a Special Protection Area 

(SPA) and Site of Scientific Interest (SSSI) given the proposed restructure how will the Wildlife Trust ensure 

that this common is maintained in accordance with EU legislation? 

 

Ms Williams advised that the Wildlife Trust will ensure, via a centralised work programme, that all of its 

contractual obligations be that the Higher Level Stewardship Agreement (HLS) or Key Performance 

Indicator (KPI) will be met.  Work will be carried out on Whitmoor Common to ensure that the SSSI remains 

in a favourable condition. 

 

Mrs Milton asked those present to write, as individuals, to Mr Nigel Davenport CEO Surrey Wildlife Trust to 

raise their concerns directly with him. 

 

Mr Lewis advised that Surrey County Council is also undergoing a restructure for the second year running. 

 

Those present at the meeting wanted to know what income the Commercial Development Team had 

brought into the Trust beyond the cost of their salaries. 

 

Mr Venables enquired what the Trustees are doing to ensure the long term financial viability of the Wildlife 

Trust. 

 

Action:  Mrs Milton to write to Surrey Wildlife Trust to ask how much money the Commercial Development 

Team have actually raised for the Wildlife Trust and that the Wildlife Trust’s accounts be made available for 

public inspection. 

 

5. Ditches - Surrey Wildlife Trust - Littlefield Common & Liddington Hall 

 

Ms Williams advised that she and the local Ranger had inspected the ditches on Littlefield Common but 

couldn’t see any blockages.  Some logs were removed from the ditches during the inspection.  Over recent 

years the ditches have not been routinely dug/maintained, nonetheless, surface water is being held on the 

common.  It is difficult to see which of the ditches is causing a problem to the properties on Littlefield 

Common. 

 

All ditches on the Fairlands side of the common are clear. 

 

Residents of Fairlands expressed their disappointment that the ditches have not been routinely maintained 

as this does significantly alleviate flooding in the locality. 

 

Ms Williams confirmed that she is trying to wrap up ten years of work before the end of March but that, as 

a gesture of goodwill, she will arrange for Poulsom Plant Ltd (one man and a digger) to carry out ditch 

clearance on Littlefield Common for which she was thanked by the meeting. 

 

Mr Trevena advised that there is now an area of common land close to the A323 which is permanently 

flooded.  It is the ditch behind the rear of the playing field in Fairlands which feeds this flooded area.  The 

ditch from the bridge on Littlefield Common near the playing field needs to be re-dug to ensure that water 

flows through the common to the culverts beneath the A323. 

 

Dr Dillon advised that there is an overflow pipe from the pond by the road into the ditch which leads 

towards Sylvester’s Garage. 

 

The Forum was reminded that there are two main culverts beneath the A323.  A considerable amount of 

surface water comes from the Hogs Back, via Wood Street Village and Fairlands leading to the Stanford 
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Brook and onto the Hoe Stream.  The prevention of flooding in the parish depends on the ditch system 

across the parish being adequately maintained by the Environment Agency (main rivers only), Surrey 

County Council, Guildford Borough Council, the Parish Council, Surrey Wildlife Trust, Merrist Wood College 

and riparian owners. 

 

With regards to the problem at Liddington Hall Drive the local Ranger, Mr Leo Jennings, provided the 

following update: 

 

Water is flowing freely under Poplar Cottage drive.  I rodded the culvert for good measure.  The neighbour 

advised that a lorry once ran over the bank damaging the stop cock hence the area is always wet.   

 

6. Severe flooding A323 Aldershot Road - Between Hunts Farm and Gravetts Lane 

 

The Clerk advised that during heavy rain, surface water is pooling on the carriage way.  This affects both 

directions and can block the entire carriageway.  Given that this is an unlit area it is difficult to see the 

pooling and can result in a car aquaplaning, which is extremely dangerous.  The letterbox gullies need to be 

cleared and grips dug onto the adjacent common land to alleviate the problem. 

 

Ms Williams duly gave her consent for grips to be dug onto the common and Mr Lewis confirmed that he 

would take action as soon as practicable to address this problem.   

 

7. Draft Local Flood Risk Management Strategy 2017 - 2032 - Deadline for comments 24 February 2017 

 

The Clerk had issued a link to the draft Local Flood Risk Management Strategy ahead of the meeting.  The 

Clerk had read the draft Strategy and advised that it is simpler than the previous version. 

 

Mr Burt stated that nothing had changed, but it appeared that SCC is trying to diverge its responsibilities 

with regard to flooding. 

 

Mrs Milton disputed this and stated flooding is still the County Council’s responsibility.  Nonetheless, Mrs 

Milton was pleased to see the EA and Thames Water writing in response to planning applications more 

forcefully to ensure that when new development takes place it is used as an opportunity to reduce local 

flood risk. 

 

8. Engagement Forum with Mike Pocock, Director of Asset Strategy at Affinity Water - Wednesday 22
nd

 

February - Double Tree by Hilton Hotel, Victoria Way, Woking GU21 9EW between 18.30 and 20.30.   

 

Subject to his availability Mr Burt agreed to attend this event on behalf of the Worplesdon Flood Forum. 

 

Action: The Clerk to inform Adam Warner of Affinity Water. 

 

9. Guildford Borough Council  

 

Mr Shirley confirmed that the arisings will be removed from the grilles in Wood Street Village and Jacobs 

Well next week.   

 

Mr Shirley advised, after the meeting, that arisings will now only be removed on an annual basis. 

 

10. Review of the Action Plan  

 

The Forum then reviewed the Action Plan: 
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• Littlefield Common Cottages – Blocked ditches causing flooding issue - Merrist Wood College and 

SWT need to ensure that the ditches are kept clear.   

 

Action:  Ensure that both organisations add these to their respective maintenance plans and 

remove from the Action Plan List. 

 

• Culvert beneath the A323 – Main drainage ditch through Littlefield Common - Ms Williams 

confirmed that SWT has carried out clearance work.  This location needs to be monitored and 

maintained on a regular basis. 

 

• Holly Lane roundabout (top of Holly Lane) - Mr Lewis confirmed that SCC had cleared the blocked 

gulley.  Problem resolved.  Remove from the Action Plan. 

 

• 1 Gravetts Lane Thames Water - Sewers are discharging during heavy rainfall.  Mr Mitkov advised 

that Thames Water has relined 105m of the sewer in Gravetts Lane, which will hopefully address 

the issue.  If any further problems arise residents need to inform Thames Water. 

 

• 20 Gumbrells Close - Blocked gulley.   

Mr Lewis advised that SCC is treating all gullies that are causing the flooding of property as a 

priority.  This gulley is currently a low priority.  Mrs Milton instructed Mr Lewis to follow this up 

ASAP. 

Dr Dillon advised that there has been a mains water leak in Gumbrells Close for several weeks. 

 

• Liddington Hall Drive - Ditches blocked causing surface water run-off on road (black-ice in 

winter). 

 

Action: WPC to meet with Merrist Wood College as soon as practicable. 

 

• Rydes Hill Common (near Poplar Cottages) - Sewer has repeatedly broken.  Long term solution 

needs to be found - Health hazard to users of the common particularly pupils from St Joseph’s 

school who do weekly orienteering over the common.  

 

Action: Mr Mitkov advised he is chasing the Thames Water team for an operational progress 

report.  Once the position is known he will report back to Mrs White. 

 

• 18 Gravetts Lane - Insufficient highway drainage in Gravetts Lane and repair of existing 

dropped kerbs to prevent run-off onto pavement. 

Mr Lewis advised that this work had been funded and carried out by SCC last year.   

 

• Sime Close/Sidney Court - Surface water discharging into the soakaways in Sime Close.  Runoff 

from Keens Lane due to the local topography exacerbates the issue. 

Mr Lewis advised that late 2015 the Sime Close Management Company in Birmingham 

requested consent to reshape the bell mouth.  SCC approved the request but has heard 

nothing since.  When the development took place the bell mouth was profiled incorrectly.  The 

surface water run-off feeds into the soakaways which cannot cope.  Water then seeps into the 

properties airbricks.   
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The Forum felt that this is a Development Planning Issue. 

Action:  The residents need to again raise this matter with the Management Company. 

Mr Shirley advised this development predates the SUDS regulations.  SUDS was introduced to 

ensure that developers taken flooding into account, however, the legislation needs enforcing. 

Mr Morley stated that the surface water should have been piped into the ditch in Gravetts 

Lane. 

Ms Williams advised that the development at Queen Elizabeth Park (QEP) has ongoing 

repercussions in terms of poor drainage facilities.  Pollution incidents from QEP have had a 

severe impact on Britten’s Pond SSSI. 

Action:  Mr Burt to prepare a report for Mrs Milton to enable her to highlight this issue with 

Guildford Borough Council.  All new development should ensure the impact of surface water 

distribution is taken into account in terms of the wider community as well as the actual 

development. 

 

JACOBS WELL 

• Britten’s Pond - Ms Williams advised that Britten’s pond will not now be de-silted due to the 

significant cost of removal including disposal of the silt.  Guildford Borough Council (GBC) will 

monitor and maintain the silt trap.  Britten’s pond will become a balancing pond. 

SWT has coppiced some of the willow trees.   

A gauge board is to be fitted next month.  The Angling Society to work out the levels.  To date 

there had been no feedback from Geoff Fowler, GBC.  SWT hereby requests that the pond level 

be maintained at its current level.   

Since the silt trap was installed the level of silt in Britten’s Pond has reduced.  About 1,000 

cubic metres of silt has naturally been washed away via the overflow.  If GBC insists the level of 

the sluice is to be lowered this could cause problems.  The pond needs to be maintained at its 

current level.  At present the pond can still function.  There is currently 5,000 cubic metres of 

silt in the pond. 

Mr Burt stated there is adequate freeboard. 

Action: Ms Williams to send a copy of the letter from GBC confirming that it has taken on 

responsibility for maintenance of the silt trap to Mrs White. 

The silt trap was last desilted by John Britten on behalf of GBC.  Total cost to dredge £10,000.  

The silt was left on site but there is now no more space to deposit silt on site.  The disposal of 

the silt will therefore add to future costs. 
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• Flooding A320 between Clay Lane and Stringer’s Ave  

Mr Lewis advised that the water is coming from a BT box in the road.  It appears that to resolve 

the issue BT has installed a pipe from the chamber into the adjacent ditch which then goes 

under the Woking Road and into The Brook through Jacobs Well to the River Wey.   

• “Cut away” in bank along the Brook (opposite Kings Yard entrance) behind “wet meadow”.  The 

bund has been reinstated after a fashion. 

Action: The request for GBC to advise if the reinstatement work was carried out satisfactorily was 

reiterated.  Brent Shirley/Geoff Fowler to inspect the work and advise the Flood Forum. 

• Main drainage ditch beside the A320 – Salt Box Road to Hazel Ave  

 

Ms Williams advised the ditches are clear.  She will add the ditches onto the maintenance 

programme for the new team.  Mr Lewis advised that the verge cutting recently carried out by GBC 

on behalf of SCC has helped by revealing the ditches. 

SCC will jet the culverts as and when required. 

• Ponds in Jacobs Well – Removal of invasive weeds and de-silting of pond 

 

Mrs White advised that Worplesdon Parish Council has obtained a licence from the EA to enable 

spraying in the pond to take place.  Initial spraying work was carried out in September 2016.   

Spraying will need to be carried out for at least three years in a bid to manage the Crassula.  WPC 

advised that eradication is unlikely.  It had proved extremely problematical to find someone who 

was suitably qualified to carry out the work. 

Mrs White thanked local residents for their contribution of £650 towards the spraying work. 

Mrs Smith thanked WPC for its efforts. 

• Entrance to Village Hall car park - Jacobs Well Village Hall Trust to re-surface the car park and 

completely replace the drainage system beneath the car park. 

Mr Lewis advised that SCC has already carried out remedial work at the entrance to the car park. 

Rob Clark’s contact details were given to Mr Lewis.  Mr Lewis to contact Mr Clark to arrange a 

meeting to discuss the JWVHT’s proposals ASAP. 

WOOD STREET VILLAGE 

• Drainage ditch – Broad Street, opposite the Victorian cottages.  Problem – flooding of highway – 

This ditch was created to prevent illegal incursions.  

 

Ms Williams advised that, at present, the common is acting as a soakaway and no water is 

discharging onto the highway.  Mr Trevena requested that the willow trees are managed going 

forward. 
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• Blocked drainage system from Four Acre Stables to Sylvester’s Garage, Aldershot Road – 

Including Clasford Farm - Guildford Borough Council/Surrey County Council 

SCC Property Services need to maintain the culvert beneath the A323 on a regular basis.   

GBC needs to take enforcement action in respect of Clasford Farm.  In addition the local ditch 

system needs to be reinstated.  

Mr Lewis advised Helen Parkin had carried out some investigative work.   

The watercourse near Four Acre Stables appears to be blocked (EA issue). 

The area of land in front of Fairoaks Caravan Park is owned by the County Council. 

Mrs White advised that SCC is required to de-silt their ditch as a matter of urgency.   

Mrs White also stated that this matter has been ongoing for many years, but no action has been 

taken to resolve the issue. 

Action:  Mrs Milton to raise with the head of the Flooding Team at SCC and will request this matter 

is dealt with as a priority. 

• Drainage in front of the properties between 74 Oak Hill and 12 Oak Hill   

 

Ms Williams confirmed that this is a Riparian ownership issue.  Residents are required to pay for 

the remedial works. 

Ms Williams confirmed that SWT has raised the historical encroachment issues with Rod Edbrooke 

at SCC. 

• Culvert near Sandiacre Nurseries, Frog Grove Lane – Collapsed wall - The collapsed wall acts as a 

guide wall for the main river which crosses beneath the road at this location 

 

Mr Lewis advised that this is a Riparian issue. 

Action:  Mrs White to give contact details to Mr Sharma.  As the watercourse is classed as a main 

river at this point the EA to ask the Riparian owner to carry out the work.  . 

• Frog Grove Lane bottom of Sandy Lane - Surface water pooling on the highway.  Black ice creating 

a serious safety hazard - New culvert required.   

Mr Trevena advised that following a site meeting SCC was to fit a new culvert under the road 

before the ditch reaches the willow trees near Frog Grove House.  This will resolve the problem.  

This work was scheduled for Christmas 2016. 

Action:  Mr Lewis to chase up as a priority.   The carrier also needs jetting and a small section on 

the opposite side of the road requires attention by SCC. 

WORPLESDON 

• Blanket Mill Farm – Hard-core being laid on flood plain - Appeal dismissed by the Planning 

Inspectorate.  Referred to the High Court. 
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Cllr McShee advised that the case had also been dismissed by the High Court.  The owner of Blanket 

Mill Farm is required to pay back the court costs.  Woking Borough Council (WBC) is now seeking to 

recover its costs. 

There is a rumour that the owner is seeking to sell some of his land. 

No further flooding problems have been reported. 

              It may be possible for WBC to seize assets on the back of the unpaid debt. 

• Flooding of the service road beside the White Lyon and Dragon - There is insufficient surface 

water drainage in this area.  Currently there is only one drain in the service road.  Surface water 

and silt is draining from St Mary’s  

Surface water run-off from St Mary’s Church, St Mary’s Gardens and Worplesdon St Mary’s (Perry 

Hill) is causing this drain to frequently silt up. Additional drainage is required on private land to 

resolve the issue. 

SCC to arrange a meeting with all appropriate parties ASAP.   

Mrs White advised that planning applications for 7 new properties in St Mary’s Gardens have been 

submitted to GBC. 

Cllr McShee advised the neighbours have a difference of opinion about the proposed 

developments.  There are serious problems that will not be easily resolved. 

              Action: Mrs White to seek the opinion of the EA, Thames Water and Surrey County Council’s Flood     

              Team ASAP.  All comments to be fed through to GBC’s Planning Dept. as a matter of urgency. 

 

11.       Any other matters of concern. 

 

• Clay Lane, Jacobs Well 

Mr Morley stated there is now flooding in Clay Lane on the left hand side before you reach Hurst 

Farm House.   

Mr Lewis advised this is where the issue of the illegal connection to the sewer which caused 

flooding at 61 Stringer’s Ave has been addressed.  It is the farmer’s responsibility to deal with the 

surface water in his field.  Mr Morley asked for enforcement action to be carried out.  Mr Lewis 

stated SCC is reluctant to do any further work at this location, but will monitor the situation.  Mr 

Knight confirmed that water is pooling on the highway at this location. 

• Fairlands Ave 

Miss Brown advised that there is still an issue with the road gulley near the shops in Fairlands Ave.  

During heavy rain a whirlpool forms in the road. 

Action:  Mr Lewis to investigate. 
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• Leaking manhole Broad Street Common 

Mr Trevena advised that Thames Water raised the wrong manhole cover.  There is another 

manhole cover which needs to be raised by 6 - 8 inches to prevent effluent discharging into the 

adjacent water course. 

Whilst a site meeting was held early last year no further action has been taken.  This repair needs 

to be progressed as a matter of urgency. 

Action:  Mr Mitkov to progress this matter.  Can Mr Trevena advise the asset number on the 

Chamber to speed up the process?  Mr Trevena stated he is willing to meet the engineer on site as 

the nearest postcode will NOT assist the engineer.  The manhole is in the middle of the common. 

Mrs Milton thanked the officers from GBC, SCC, Thames Water the EA and SWT not only for attending the 

meeting but also for their ongoing commitment to resolving flooding within the parish. 

Mrs Milton also thanked the residents and those representing the various Residents’ Associations for their 

support. 

Meeting closed 12 noon. 

 

 

 

 


