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Ross & Cromarty Sports Council Executive Committee Meeting
MINUTES

  Dingwall Academy
Thursday 21st May 2015 at 7.00pm

Present: 
Andrew Knox (AK)(Chair);   Jim Hyslop (JH) (Treasurer);  Joan Maxwell (JM)(Vice Chair & Joint-Grants Convener); Jenny Maclennan (JMN)(Joint-Grants Convenor);  Helen Rowson (HR); Susan Davison (SD)(Press Officer); Roy Sinclair (RS);  Jo Ellen (JE) (Minutes) 
Others:
Darren Reid (DR), Highlife Highland (HLH)
	1.
	Apologies

	
	There were apologies from Sandy Gall (SG), Cllr Ian Cockburn (IC), Cllr Graham MacKenzie (GM)


	2.
	Minutes of Previous meeting (Thursday 19th March 2015)
The minutes were proposed as a true reflection and proposed by JH and seconded by JMN.



	3.
	Matters Arising

	
	There were no items discussed


	4.
	Grants
The following grants were discussed and the decisions made are detailed below:



	
	ID

Club

Category

Grant Awarded

008/15
Chanonry Sailing Club
Coaching
To be offered third (£208.33) if a HLH grant is obtained (50% if not, £312.50)
009/15
Chanonry Sailing Club

Excellence
£192.50 for two athletes attending events (not for uniform costs)
010/15
Muir of Ord Golf Club

Coaching
To be offered third (£132) if a HLH grant is obtained (50% if not, £198) 
011/15
Ben Wyvis Cycle Club
Coaching
£250 (Roll forward) 
012/15
Highland Bears Basketball Club
Excellence
£350
013/15
Trust Fund (For Tom Hoffman)
SC Trust Fund

Agreed that £200 be awarded for Travel (following his trip to South Africa) & £350 for Excellence
014/15
Highland Bears Basketball Club
Travel
Up to £200 awarded for mileage based on receipts being provided
015/15

Highland Bears Basketball Club

Excellence 

£350
016/15

Highland Bears Basketball Club

Travel

Up to £200 awarded for mileage based on receipts being provided
017/15

Muir of Ord Jog Scotland

Equipment

£57.60

018/15

Muir of Ord Jog Scotland

Coaching

To be offered third (£113.33) if a HLH grant is obtained (50% if not, £170)
019/15

Invergordon Boating Club

Equipment

Agreed £500 for the dinghy subject to submission of two quotes.   Advice from Jeannie Graham to be sought regarding the request for funding for bringing power to the Clubhouse 



	
	

	
	Note from discussions above
Clarification was sought on the situation where clubs are eligible to apply to RCSC and HLH for coaching grants.  It was felt that guidance is necessary so both RCSC and HLH are clear on how to base their award decisions in this instance.  It was agreed that if groups apply to RCSC a third of the total cost (where applicable) should be offered.  If the group also gains a HLH award the expectation will be that each (RCSC, HLH & the club themselves) will pay a third.  If no HLH award is made, the RCSC award can be increased to 50%.  JM and DR to draft an email to put to RCSC members to clarify this for future applications.  This decision was used as the basis for 008/15, 010/15 & 018/15 above.
2014-15 Grants Carried Over
JM advised that the following two grants awarded in 2014-15 have been deferred following communication from the clubs:
· Tain Tennis Club (005/14) – They are waiting until the last 5% is raised for the upgrade of their court surface until this work can be carried out.
· Muir of Ord Bowling Club (069/14) – they have been advised to wait until the Autumn to carry out the upgrade work to their bowling green. 

	5.
	Correspondence

	
	There was no discussion on this item.


	6.
	Membership & New Members
Membership fee for 2016-17
Discussion took place on whether the RCSC membership fees should be increased for the 2016-17 year from the current figure of £25 (to possibly £35). It was agreed that a decision should be made by the Executive Committee in January 2016, to allow clubs to be notified in good time of any changes before the renewal date of 01 April.

Membership application from the Black Isle Wildfowlers

Discussion took place as to whether this group is applicable to apply to for membership.  JH to go back to them for clarification on their activities.
Highland Junior Curlers

JH to contact this group for more information before membership can be confirmed.

Membership application from Do Soccer

It was clarified that there are two parts to this group, a business which runs after school soccer training sessions and an Under 13 football academy.  The latter is non-profit making and run by volunteers.    Membership was agreed for this group as long as it is only for the non-profit part.  Care will need to be taken when awarding grants in the future to ensure only this section benefits from RCSC funding.


	7.
	Sports Council Awards
A discussion took place on the Awards night which will take place on Thursday 26th November.   AK thanked HR for her written suggestions on the organisation of the event (distributed as part of the meeting papers).  All present felt that the idea of subdividing the categories amongst the committee to help spread the work would be beneficial to all and help the event run more smoothly.  The suggestion of asking nominees to provide a photo (preferably of them participating in their sport) was also supported.

It was agreed that at the next Executive Committee meeting in August the Awards night will need to finalised and a number of aspects agreed. These include the categories of awards given,  the allocation of the ‘Athlete of the Year’ trophy and how to publicise the event more effectively. 

HR agreed to oversee the organisation of the Awards.


	8.
	ASC and Community Hub Report 

	
	To be discussed as part of the AGM meeting

	
	

	9.
	AOCB

	
	Press Coverage
SD expressed disappointment at the lack of coverage in the Ross-shire Journal relating to the RCSC despite information being submitted to John Macleod.  JM advised she had spoken to John MacLeod about this and gave SD an alternative email address for future correspondence.  

	
	

	10.
	Date & Venue of Next Meeting

	
	Thursday 20th August 7pm at the Highland Football Academy (to be confirmed).

	
	This Executive Committee meeting finished at 8.15 pm, with the AGM following after



Actions:

	Ref
	Who
	Action
	When

	1
	JM/JMN
	To contact Jeannie Grant regarding 019/15
	ASAP

	2
	JM & DR 
	To draft correspondence to clubs clarifying the situation when applying for coaching grants from both RCSC & HLH
	ASAP

	3
	JH
	To contact Black Isle Wildfowlers & Highland Junior Curlers for clarification on their activities before RCSC membership can be confirmed
	ASAP
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