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Minutes of Meeting held on Monday 9 May 2011 
in the Hugh Miller Institute

Present:

Community Councillors: Ronald Young (Chair), Julie Penwright, Anne Short, Vivienne Griffiths, Helen Elliott

Youth Representatives: None present, 

Highland Councillors: Cllr David Alston, Cllr Craig Fraser
Northern Constabulary PC Williams
Community Council Secretary: Estelle Ellwood

Item
Details
Action

1
Chairman's Welcome 

Ronald welcomed the Councillors to the meeting.

Apologies were received from Lynne Sproull, Vanessa Halhead, John Wood, Paige Shepherd



2
Approval of previous minutes

Proposed: Julie Penwright                   Seconded Anne Short



3
Youth Issues

There were no Youth Representatives present but Wanda sent notes for Estelle just prior to the meeting, which Estelle read to the Councillors.




3.1
Child Protection Training

A number of parent volunteers have recently undergone and passed Child Protection Training.




3.2
Youth Café News

The Junior Youth Café is very well attended with up to 35 youngsters each week. They are continuing to work on the Dynamic Youth Awards and are involved in arts, crafts and cooking.

The Senior Youths are continuing to work on the  digital arts project with John McNaught

Juniors and Seniors are attending dance classes and working on new routines.

Juniors and Seniors have also completed some work with Youth Scotland on education for sustainable working groups.




3.3
Policy Event

Youngsters from all over the Black Isle attended a Young Peoples’ Policy Event in Inverness with Wanda. They consulted all the local political parties and held a mock election. They said that they found it really interesting and great fun too.








3.4
Transition Project

A Transition Project was held over the Easter Holidays. This ran for 3 days and was run by the Active Schools Co-ordinator. A total of 67 youngsters attended the event and participated in a variety of sports/ arts and crafts/ health activities.




3.5
Apprentice Day

Paige attended the Apprentice Day run by the Northern Constabulary. She shadowed Detective Inspector Ian Bryce. Paige spent some time in the control room which she really enjoyed.



3.5
Summer Programme

Plans for the summer programme are progressing well. This will cover the Black Isle and details will go live in June.




3.6
Waste Bin at Multi Court

The youngsters have asked why there is still no bin at the multi-court. They asked for this to be provided several months ago.

Vivienne said that she had spoken to Ian Goode about this and he was going to speak to TEC Services about it. Vivienne will speak to Ian again to find out what has happened. Julie said that she has also received requests for a bin to be provided by the children’s’ play area. Vivienne will also raise this with Ian.


VG

3.7
Grass Cutting in the Park

The youngsters have raised concerns about the grass cutting in the park The grass had been cut but not raked, this had to be done by the youngsters. Ronald advised that the grass has been cut again and raked but he will discuss the  concerns about the grass-cutting contract with Di Agnew.


RY

4
Police Report

PC Williams stated that there had been 50 incidents reported during the month. He advised that:-

· no major incidents reported in Cromarty

· a deer had been shot at Cromarty Mains Farm

· there have been a number of fuel thefts in some rural areas so PC Williams suggested that everyone should ensure that their oil tanks are locked

· there have been a couple of cases reported of scrap metal theft but not in this area

· PC Williams has now been officially transferred to work from Fortrose

· Ronald advised that the CCTV cameras are now in place around the harbour. He needs to put up signs to advise that there are CCTV cameras in place.




5
Appointment of Office Bearers

Ronald handed the Chair over to Estelle Ellwood to preside during the election of Office Bearers.

Estelle advised that the new Constitution states that all Community Councils should hold an election in November of this year. She asked if the current office bearers would consider staying in post until November. All office bearers agreed to this proposal and the remaining Councillors supported this decision. 




6


Matters arising from previous meeting


6.1
5.2  Lights in Victoria Park
Vivienne advised that Alex Graham has taken down all the lights, but has not submitted his invoice to date. Vivienne will see what is salvageable and can be reused. There are some spare sets but more may be required. 


VG

6.2
5.3. Streetlights in Cromarty – Reduction in Provision
Ronald and Craig have started to complete the survey of streetlights to identify which lights could be turned off. However they need to know if any more lights are likely to be changed out to low energy bulbs. David will find out.


RY/CF

DA





6.3
7 Allan Square

The state of the green in Allan Square has improved slightly due to drier weather. Craig has been dealing with this and will chase Di Agnew for a response on this matter.


CF

6.4
7 Car Sharing

David will forward Bruce Morrison’s details to Julie who will contact him to discuss the insurance implications of car sharing. Julie suggested that it might be an idea to develop a database of people who are available to offer lifts/ people who are looking for a lift. This could be accessed via the Cromarty Live website. Julie will speak to Kristina Dupar about this possibility and then put up a poster to provide details.


DA

JP

6.5
7 Play Equipment

A cheque for £300 has been received from Moray Firth Radio Cash for Kids Fund which gives a total of £780 towards the play equipment. The Royal Hotel plans to donate £200 from their Bonus Ball Competition but another £500 is still required. It was suggested that Julie could contact the Snooker Club whichcurrently has some money, the Toddlers Group as they recently raised £800 at a Baby Disco event and Townlands Together as they may have some money available to contribute.


JP

6.6
10.4 Resignation & Appointment of Honorary Auditor

At the last meeting, the Councillors approved the appointment of Jackie Ross, to be the temporary honorary Auditor for this accounting period. Jackie audited the accounts as required. The Councillors formally appointed Jackie as the Cromarty & District Community Council Auditor for 2011-12 at the AGM held earlier today.




6.7
11.3 Beach Clean

The beach clean in front of the Royal Hotel was completed last week.




6.8
11.6 LNG Tankers (Liquid Natural Gas)

Julie wrote to Captain Gray CFPA to find out if there are plans to hold public consultations to discuss the proposals for LNG tankers to dock at Nigg

Captain Gray has responded to say that preliminary investigations and discussions have taken place and an evaluation study has been completed. 

“Initial indications are that the project poses no greater risk than the current ship to ship operations that have taken place at Nigg for many years. Discussions with local organisations such as local Community Councils will take place if it is proved that further assessments are required.” 




6.9
11.7 Bright Spark Development

The public consultation meeting is planned for Tuesday 10 May, 6pm – 8pm in the West Church Hall. An agenda has been emailed to Councillors and Di Agnew asked for all Councillors to sit at the front together.




7
New Community Council Scheme and Constitution

Estelle had emailed the new Constitution and Standing Orders to the Councillors in advance of the meeting.

The Councillors formally adopted the scheme and the new Constitution which was signed by the Chair and 2 Councillors. Estelle will forward to Di Agnew for signature by the Highland Council. One master copy will then be retained by Estelle who will scan and email to all Councillors for information.


EE

EE





8
Gaelic Chapel  (Item to be retained on the agenda.)

Cllr Craig Fraser met with Mr Nightingale to discuss the Gaelic Chapel on 20 April.

He read the notes of this meeting to the Councillors and asked for them to be included in these minutes

· Transfer Gaelic chapel into a charitable trust, I understand that both parties i.e. council and your solicitors have agreed to differ on ownership. 
· Use community council solicitors to deal with the community side. 

· To let the community council solicitors confirm that the existing draft trust is acceptable or suggest amendments 

· Make sure that as far as possible that access for builders will not be a problem. 

· About 6 trustees including yourself or representative. 

· We need to proceed with the trust and we can then proceed to the next stage once the legal items are sorted out. 
· It is my intention to give regular (monthly) updates to the community council and this will enable them to ask any questions on progress.



9
Community Councillors’ Portfolios - Updates

This item will be retained on the Agenda to provide an opportunity for Councillors to give an update on their portfolio items. 

Community Market -– John Wood
John sent an email to Estelle to advise the Council of all the stalls currently booked He also requested help from the Council in putting up / taking down the banner, setting up stalls and taking down the stalls etc.

The Councillors said they would support the event by attending the market on the day. They felt that it was the responsibility of the stallholders to set up/ put up stalls etc – as per any event held in the Victoria Hall.  Vivienne advised that there is a large ladder in the hall which could be used to put up the banner. Estelle was asked to respond to John accordingly.

Land Reform – John Wood

John sent an email to all Councillors on 5 May proposing that the Community Council should employ Andy Wightman to review the difficulties over finding land for allotments and the situation in Cromarty generally. ALL Councillors were asked to respond to this email with their own views and thoughts on this matter.

Local Bus Service – Helen Elliott

Helen advised that the new Cromarty to Dingwall bus service is up and running Monday to Friday. She has placed a poster in the Post Office providing details of the Service. Ronald asked Helen to email the details to him so that he could place the details in the frame at the bus stop. It was also suggested that Helen could send the details to Kristina to put on Cromarty Live.

Dog Poo Bin – Julie Penwright

Julie has asked for a bin to be provided in Townlands Park.


EE

ALL

HE

10
Victoria Hall

Vivienne has not provided a separate report this month as there is no news to give. The bookings are good and the financial situation is healthy. Vivienne provided end of year accounts for the AGM held earlier today.








11
Dr Forth’s Bequest

Snow Plough/ Tractor

An additional £3k is required for the purchase of the tractor. The Councillors have agreed that this can be borrowed from the Tennis Courts’ fund for the time being. David advised that the Council could apply to the Common Good Capital Fund for this shortfall as Mr Nightingale has indicated that he not willing to contribute to this.

David confirmed that TEC Services will provide a maintenance contract so the tractor can now be ordered.

Tennis Courts

Vivienne and Alan are currently working on a document which will outline the current position and suggest the way forward in this project. This will be passed to the group of people who have volunteered to work together to progress this project. Julie added that Nora Watson has advised her that she would also like to be involved.

Play Equipment

Please see item 6.5 above for update on this project.




12

12.1

12.2

12.3


Treasurer’s  Report 

Period: 28 March 2011 to 9 May 2011

Income

2010 – 2011 HC Admin Grant



£942.49

Moray Firth Radio Cash for Kids Grant 


£300.00

Bank Interest






    £6.37

Total income:





          £1248.86
Expenditure:

Secretarial expenses: May




  £50.00

Storage rental costs





  £32.50

Total expenditure:





  £82.50

Accounts Receivable:               



      Nil

Accounts Payable balance:     



      Nil

Bank & Cash in hand balances at 09.05.2011 = 
         £50538.35
Comprising:-

Community Council Funds



            £3268.61

Dr Forth’s Bequest




          £46221.38

Cromarty 2007 Fund





  £568.36

Play Equipment Fund





  £780.00
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13.1

13.2 

13.3

13.4

13.5

13.6

13.7

13.8

13.9


Highland Councillor’s  Report

Cromarty Lunch Club

Craig advised that the Cromarty Lunch Club for Pensioners will have to close down due to lack of funding. This has been running for 30 years at the Royal Hotel but the Cromarty Arms are keen to run it. Anne has suggested to Mr Macfarlane that he should produce a summary of costs involved and that they may be able to apply for funding from the Common Good. David said he would see what funding might be available. Estelle will forward a Common Good Application form to Mr Macfarlane.

The Links

Craig has discussed the state of The Links with Mr Nightingale, notes of this meeting follow:-

· We both agreed that this does need to be tidied, especially from a safety point. 

· Community council to approach owner of the large boat to deal with it. 

· You would provide cost of a skip if community council could tidy up the land. 

· If we could clear this area it would make a good impression for visitors and locals

The Councillors agreed that it was not the responsibility of the Community Council to clear the land which is owned by Mr Nightingale. They agreed that Mr Nightingale should contact the boat owners directly to ask them to remove their boats and to get them to tidy the area. Craig was asked to advise Mr Nightingale accordingly.

Scottish Water

Craig has approached Scottish Water to clear up their bit of land round the sewage works but has not received a response to date.
Blocked Gully

Craig has contacted TEC Services to ask them to clear the blocked gully by Sutor Creek.

Brown Bins

Craig has received a complaint from a resident about the lack of brown bins for garden waste which are available in some areas of the Black Isle but not Cromarty.

David said that brown bins will cease to exist later in the year when a new food bin is introduced. It is likely that people with gardens will be asked to compost their garden waste.

Di Agnew

David advised that Di has been reappointed to the role of BI Ward Manger. The Councillors were very pleased to hear this news and asked Estelle to send an email to congratulate her.

Cromarty Primary School

David said that the Education Department is currently looking at costs for the renovation of the school.

TEC Services

Ian Hay now has a new manager, Mark Crowe. He will be looking at the grass cutting contract issues. David suggested that all issues passed to Ian Hay should be copied to Mark Crowe.

Toilets on the Links

Anne advised that the toilets on the Links are absolutely disgusting, even the doors are hanging off. David will take photos and discuss with Di.


DA

EE

CF

EE

DA







13.10
Cromarty Ferry

Julie asked when the ferry will start and if the running period could be extended to cover more of the Easter – Summer period. David replied that the ferry receives a subsidy from the Highland Council for 4 months but he will check the contract details for running period. He suggested that the ferry service might be extended in the future, dependant on what happens at the Nigg Yard.

Julie also asked about the possibility of subsidised tickets for locals to use the service. It was suggested that Julie could write to John Henderson Snr to ask if this would be possible.

Secretary’s Note: Penelope Keith will launch The Cromarty Queen on Wednesday 18 May at 12noon. Normal ferry service will commence the following day.


DA

JP

14

14.1 

14.2


Planning

Please Note: The Highland Councillors did not participate in any planning related discussions and left the meeting for this Agenda item.

Inner Moray Firth Local development Plan

Estelle advised that she has received an email from Tim Stott, Principal Planner, who has offered to attend a future Community Council meeting to brief and discuss the local plan. The Councillors agreed that this would be useful so Estelle will contact him to arrange for him to attend a future meeting.

Victoria House

Plans are being circulated to Councillors about the proposal for a new build behind Victoria House. Original thoughts from Councillors are that the design of the house is unsuitable so an objection has been lodged.


EE

15

15.1


Correspondence

NHS Highland – Highland Joint Community Care Plan

Copies of the new plan were circulated for information. Feedback/ comments can be made to info@fhcommunities.org



16
AOB


16.1
Graveyard

Alison Watson has complained about the cut grass at the graveyard. As this is relevant to the grass-cutting contract, Ronald will write to Ian Hay, copied to Mark Crowe to pass on the concerns.


RY

16.2
Black Isle Ward Forum

The next Ward Forum will be held on Thursday 26 May from 6pm – 8pm at Culbokie Primary School. The main subject will be “Wind Farms”.




16.3
Community Council Contact List

Helen noted that the list on the Notice board still shows Douglas McPhee. Estelle will redo the list and advise Kristina to update Cromarty Live accordingly.
EE




Ronald thanked everyone for attending and for their input. 

Date for Next Meeting

 Monday 27 June 2011 at 7.30pm

          in the Hugh Miller Institute




MINUTES APPROVED


27/06/2011
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