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Cromarty and District Community Council 
 

Approved AGM Minutes of the AGM held on 

Monday 30th May 2022, 7pm 
via Whereby 

 
Present: 
Community Councillors: Paige Shepherd (PS) - Chair, Alan Plampton (AP) - Treasurer, Peter Ratcliffe (PR) – 
Secretary, Nigel Shapcott (NS), Kari Magee (KM) & Andy Thurgood (AT). 
 
Highland Councillors: Sarah Atkin (SA), Lyndsey Johnston (LJ) & Morven-May MacCallum (MMM) 
 
Minute Secretary: Claire Fraser  

 

1 Chairwoman's welcome & apologies 
 
PS welcomed everyone to the meeting.  
 
Apologies – Tilly Grist (Youth Member)  

 
 
 
 
 

2 Approval of AGM minutes – 31st May 2021 
 
Approved by AP and seconded by PR. 

 

3 Matters arising from previous AGM Minutes 
 
No matters arising. 

 

4 Chairwoman’s Annual Report 
 
PS presented the 2021/22 Chair’s report - (Appendix A). 

 

5 Treasurer’s Annual Report 
 
AP presented the Audited Final accounts for year 2021-2022, (Appendix B). 
 

Margi Campbell was thanked for independently auditing and certifying as correct the 
C&DCC Final Accounts and is happy to continue to do so. AP confirmed that she has been 
given a gift from the C&DCC as a token of our appreciation. 
 

 

6 Election of Office Bearers 
 
Paige Shepherd, Alan Plampton and Peter Ratcliffe stood down for the purposes of the 
election process. Highland Councillor Sarah Atkin stood as Chair for nominations. 
 
The following officers were elected: 

 
Chair: Paige Shepherd, nominated by AP and seconded by PR. 
Treasurer: Alan Plampton, nominated by PS and seconded by PR.      
 Secretary: Peter Ratcliffe, nominated by NS and seconded by AP. 
 
Tilly Grist will continue as the Youth Member. 
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7 Set C&DCC Meeting Dates 2022/23 
 
PS proposed that 10 meetings would take place on the last Monday of each month via 

Whereby/face-to-face. A blended meeting approach will be trialed in June, with the 

potential to offer face-to-face meetings again from August. These will be held at the 

Victoria Hall, Cromarty due to the Hugh Miller Institute being closed for major works. 

 

Members agreed to continue to not hold meetings in July and December. 

 

The dates are as follows: 
 
28th June 2022, 29th August 2022, 26th September 2022, 31st October 2022, 28th 
November 2022, 30th January 2023, 27th February 2023, 27th March 2023 
24th April 2023 plus 29th May 2023 (AGM @ 7pm, followed by ordinary 

meeting at 7.30pm). 

 

 

8 AOB: 
 
No further comments. 
 

 

 9 Date of next AGM: 
 
The next C&DCC AGM will be held on: Monday 29th May 2023 @ 7pm 

 

PS thanked everyone for attending the meeting concluded at 7.29pm. 
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Appendix A 

Agenda item 4 
 

Cromarty and District Community Council 
Chairwoman’s Report 2022 
 
Times flies when you are having fun and here we are, my second chairwoman's report. A lot had happened 
in the last year. I’m almost too scared to say covid but it seems we are taking positive steps forward to life 
before the pandemic. With local business fully reopening, the hall opening and restrictions lifting thing seem 
to be going in the right direction.  
However, this year we have seen huge price rises with just about everything. The cost of living, the cost of 
fuel, has skyrocketed and just when we think we are coming to the end of one hard time we dive straight 
into another. It is paramount now more than ever we are looking out for each other, and we are very 
fortunate Cromarty always bands together in a time of need. We also encourage anyone who needs it to use 
the Larder for provisions which is situated next to the Townlands barn. 
 
The Community Council itself has had a busy year with many projects coming and going and I have been 
pleased to see positive responses from the work the Council has undertaken. The IMF development plan is 
well under way with a deadline of June for public submissions including our one from the Community 
Council. We have had some positive talks with Albyn regarding the development of Jocks field for affordable 
housing. We also have welcomed Andy Thurgood to the fold who comes with a wealth of experience and 
expertise. We look forward to working with you. We also said goodbye to two of our youth members Gregor 
and Coll. We wish them both well going forward and thank them for all their work which is invaluable. Tilly 
will continue in her role until November. We are looking for more young people to join our team. If you’re 
passionate about your community and want to make a real difference, please get in touch.  
 
It’s been another busy year for Wanda, Fraser and John who despite the COVID restrictions still managed to 
find a way to bring the young people together. Whether that was through zoom quizzes or socially distancing 
outdoor activities. They have just finished another successful Easter program with trips to Rollerbowl, 
Inverness Kart way and Mindfulness Monday which aims to help with stress and anxiety whilst letting your 
creative side come through. We are always given very detailed reports from the Youth Cafe which show just 
how much is being done and the amount of hard work which goes in to making all these programmes such a 
success. Seeing our youngsters go from strength to strength and gaining vital experience is invaluable. 
Wanda, Fraser and John have worked extremely hard and deserve a huge amount of credit for their 
relentless effort and dedication to young people not just in Cromarty but all over the Black Isle.  
 
I would like to take this opportunity after 15 years in the role to say a fond farewell to Craig Fraser as he 
retires from his role as local Councillor. Craig was and very much still is a pivotal part of Cromarty and the 
work he has done over the years is above and beyond. His knowledge and experience will be missed. We 
wish him and Dorrie a long, healthy, and happy retirement together.  
 
We would also like to welcome our 3 new Highland councillors Sarah, Morven and Lyndsey. We look forward 
to working with you all. 
 
Finally, to the team, you are all a credit to this community. I am thankful every day for you all helping me 
along the way with no fuss, no hassles, and a good amount of laughter too. Thank you to you all. The most 
wonderful bunch I could have hoped to work with! 
 
I will leave you with this “Start each day with a grateful heart, be happy with this moment. This moment is 
your life” 
 
Paige 
Chairwoman for C&DCC 
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Appendix C 

Agenda item 5 
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