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BLACK ISLE CARES: OUR FOUNDATIONAL DOCUMENT  

(Final Draft – 18
th
 August 2015) 

 “Enriching the lives of those who need care on the Black Isle” 

 
Introduction: Purpose of this Document 
This Foundational Document was produced following a consultation process involving people and 
organisations from across the Black Isle over the period April to August 2015.  Its purpose is to 
set BIC on a course to meet the needs and fulfil the aspirations of the people of the Black Isle 
who need care at present and those who will need it in the future and their carers. 
 

1. Who We Are 

Black Isle Cares is a diverse, independent group of individuals – a number of us who require or 
receive care ourselves. We are vitally interested in improving the health and care opportunities 
for all people needing care (now and in the future), and their carers. We see ourselves as typical 
of Black Islers - hardy, independent, welcoming, reticent, lively, caring, stubborn people, a mix of 
both the radical and the conservative.  BIC is a registered charity in the form of a Scottish 
Charitable Incorporated Organisation (SC045371) with a board of trustees. BIC has a Friends of 
Black Isle Cares arm to develop local fundraising which is open to all who support BICs mission 
to join. (See the end of this document for contact information.) 
 

2. Why We Exist 

(a) The Present Situation on the Black Isle 

The Black Isle is a vibrant place with many aspects that make our communities great places to 
live. We know that many people here want to live out their lives in the Black Isle.  But we have 
major barriers in our way which prevent a significant number of people from realizing their desire 
to live well and die well in their own communities. We see a number of our neighbours having to 
leave their communities against their wishes to receive care. Others struggle daily to cope. This 
is largely because the Black Isle is poorly served when it comes to provision for our elderly 
population and people with disabilities or long-term conditions and carers. Because care at home, 
respite care, day care, residential and rehabilitation services are badly lacking we formed BIC to 
stimulate the development of a range of practical actions that will build on our many community 
assets and address positively, quickly and radically the needs we are continuing to uncover.  
 

(b) The Future – a Rapidly Aging Population  

The percentage of the population that is elderly is increasing rapidly and will continue to rise until 
the mid-2030s. At the 2011 Census some 10,284 people lived in the Black Isle Ward of whom: 

 1,238 (12%) were aged 65-74  

    889 (9%) were aged 75+  
Using population projection figures supplied by the National Records of Scotland Department for 
The Highland Council area, in 2037 it is forecast that the population of the Black Isle will be 
approximately10,600 of whom around: 

 1,800 (17%) will be aged 65-74 – a rise of 45% on the 2011 figures 

 1,900 (18%) will be 75+ - a rise of 114% on the 2011 figures (so more than doubling) 
While we celebrate the increased life expectancy that is responsible for the growing numbers of 
older people, we are aware that if health and social care services are struggling to cope now with 
increased demand then that situation is going to worsen unless we take action collectively to 
ensure our communities are places with suitable, high quality services available to older people in 
need of care, people with disabilities or long-term conditions and to all carers. 
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3. Our Area of Operation 

Black Isle Cares covers the communities found within the present Black Isle Ward of the 

Highland Council 

 

4. Our Vision  

Our vision is for everyone on the Black Isle to be able, if we choose, to live all of our days in our 
communities. We want to be able to live flourishing, rich, optimistic, healthy lives - whether messy 
or ordered - with choice, risks, dignity and independence, supported by and in partnership with 
radical, common sense, affordable, flexible, high quality services, which listen and respond to the 
knowledge and experiences of all people in the communities of the Black Isle, involving us all as 
much as we wish, enabling us to continue contributing to our community and meeting our 
changing expectations. 
 

5. Our Mission 

Our mission is to ensure that, in partnership with others, we identify and assist in meeting the 
present and future health and social care needs of people in the Black Isle so that all have the 
choice of being able to stay in their communities all their days, living and dying well. 
 

6. Our Values  

The 7 main values that we as an organization strive to display are: 

 Inclusiveness 

 Responsiveness 

 Being Caring 

 Enriching Lives  

 Informed and Informing 

 Forward-thinking 

 Transparency 
 

7. Ways of Working 

We believe in working in partnership with other organisations in the public, private or voluntary 
sectors. As well as providing services directly ourselves, we will partner, support or facilitate 
others who have a vision that is similar to our own as they lead in the provision of other services. 
When quality proposals in line with our mission are suggested to us we will always start by 
enquiring whether other organisations are either undertaking this work already or if no-one is, we 
will ask whether another body is better placed than ourselves to lead on implementation.  
 

8. Our Aims 

(a) Informing and Communicating  

     BIC aims to: - communicate effectively the needs and aspirations of people needing   
                 care, or likely to need care, and their carers;                                                                                  
               - inform people about and signpost people to available services and facilities 
 

Areas of Activity (Either Existing or Possibilities for Development)  

 Website - to continue development with information about services etc 

 Telephone service - for consideration as another way people can access information 
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 Other possible forms of Information Exchange- to consider how people who have 
access to the internet or who do not like the phone or who just prefer face to face can 
access information. Examples include: 

i. Accessible, useful literature distributed via people they know and trust  - care at 
home workers would be ideally placed for this so informing and updating clients and 
carers could be an official role for them 

ii.  Attend existing events (e.g. Black Isle Gathering) or organize in partnership with 
others care information events 

iii.  Via Chatterbox and Ross-shire Journal 
iv.  Local posters advertising BIC’s work in shops, halls, centres, churches, library, 

community noticeboards etc 
v.  Approach the pharmacy in Fortrose to see whether we could present BIC 

information either on the bag itself or with a leaflet inside. 
 

(b) Promoting Health and Well-being 
BIC aims to promote the health and well-being of older people and people with disabilities or 
long-term conditions and carers 

 
Areas of Activity (Either Existing or Possibilities for Development)  

 Promotion of (including education in) neighbourliness – e.g. food/shopping/ /visiting/ 
reducing isolation/ post-bereavement care (NB. Contact Phoenix Club – Helen Robinson) 

 Intergenerational work between schools / young people and older people.  

 IT skills for older generation. Harness technology – LEAD provide one to one support 

 Work with schools looking at care as a profession – (Care Academy planned in 
Highland – Scottish Care project) open days for care support worker opportunities 

 Long-term condition self-management – promoting this in communities – perhaps in 
partnership with Let’s Get on with it Together (LGOWIT) – also tele-health 

 Improving physical access to buildings – work with Ross and Cromarty Disability 
Access Group 

 
(c) Providing or Facilitating or Supporting the Provision of Services 

BIC aims to provide or facilitate or support the provision of a range of services that will enable 
people to stay in the Black Isle all their lives living well and dying well  

 
Areas of Activity (Either Existing or Possibilities for Development)  

 Black Isle Care at Home Service - under development in partnership with Highland 
Home Carers and local communities/community organisations throughout Black Isle using 
Self-directed Support as the funding mechanism 

 A ‘meals on wheels’ type service delivered in each Black Isle community.  Food Train 
idea offering shopping, handy person, and trusting relationship.  

 End of life care, palliative care and convalescence on the Black Isle 

 Respite solutions – e.g. local Respite Bank of casual helpers;  community-based/family-
based models; develop care at home so that it could provide this 

 Development of residential / nursing care / rehabilitation home(s) – recognise the 
need for this but while BIC should raise awareness of need for it (and could work in 
partnership with anyone building suitable facilities) it is advised not to take the lead in 
developing such a home(s) because it would swamp all other work 

 Men’s shed – consider at a future date 

 A state of the art community hub providing various facilities for those with care needs  



 
 

4 | P a g e  
 

 Day Care - consider using village halls 

 Overnight care in own home for people with dementia 

 Volunteering opportunities for those who wish to be actively and purposefully engaged 
in providing care 

 Volunteer Drivers Bank - to take people out  (work with existing Community Car Scheme) 

 Housing solutions – look at a range of intermediate provision  (e.g. housing that fills the 
gap between living in one’s own home and living in residential care) 

 
9. This is but the beginning……. 

 
This Foundational Document is intended to set us at Black Isle Cares on our way and to 
assist us in telling others what we are about. But the document is not a detailed 5 year 
work plan. There is much else to be done to describe what precisely we in Black Isle 
Cares should do and why, how, who with, and when. There are also other related 
development matters that we will be considering elsewhere such as our resource 
requirements to deliver our plans, the necessary fundraising approaches that need to be 
taken, the research, monitoring and evaluation plans and organisational policies that need 
to be constructed.  
 

10. For Further Information  
 

 If you are interested in learning more about Black Isle Cares or want to join our Friends 
 section or partner us in our work we would be delighted to hear from you. Please contact 
 any one of the following people: 
 

 

Brian Devlin 
Wintertrees Cottage 
Flowerburn Mains Farm 
Rosemarkie  
 

 

abriandevlin@btinternet.com 

 

 

 
Jenye Monkton 
Old School House 
Mackenzie Place 
Avoch  

 

 

jenye.monckton@btinternet.com 
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