
Minutes of the PCC Meeting 21/06/2021 Held in Weare Church 7.55pm 

 
Present: Rev Judith Jeffery (Rector and Chair) Gary Orriss (Lay Chair), Helen Mercer, Mary Counsell, 

Debra Anderson, Stephen McColgan, Peter Murray, Jane Jay, Paull Wattam, Ruth Orriss. 

 

1. The Meeting opened with Prayer  

 

2. Apologies: Jill Smith, Mary Amesbury, David Parker, Lynda McPhearson 

  

3. Minutes of the last meeting on 29/03/2021 with the following adjustments 

i) Paul Wattam (Treasurer) clarified that the Parish Share we paid was x8 £1,500 plus a lump sum of 

£10,000, making £22,000 in total, which was £2,500 less than the full share. 

ii) Helen Mercer will be preparing the diary of the readings for CONTACT, not the actual readings. 

 

4. Matters Arising  

Paul Wattam confirmed that the accounts have been approved by the Independent Assessor, Jon 

Klinker. 

The masonry on the tower of St Gregory’s, Weare has been repaired by Cathedral Stone Masons atd 

a total cost of £2,500. 

Gary Orriss proposed a vote of thanks to Paul for organising this work in the absence of a 

Churchwarden at Weare. 

 

5. Correspondence  

There has been no Correspondence. 

 

6. Election of Officers 

The following appointments were voted on and agreed.  
Treasurer   Paul Wattam 
Independent Assessor John Klinker 
Lay Chair  Gary Orriss   
Minutes Secretary  Jill Smith 
Electoral Role Officer Sarah Pettifer 
Safeguarding Officer Gary Orriss 
 
7. The Vacancy 
JJ last day in the Parish will be 11th July 2021. 
Helen Mercer works 10-2pm on Wednesdays.  
The 10am service will move to 10.30am to facilitate visiting priests. 
  

I. Baptisms Weddings and Funerals 
JJ has circulated to all Churchwardens updated information with contact numbers etc. 
New Wedding register books were distributed to each Churchwarden. Each entry must have 
the same code as the form sent to the official record that is now kept in Taunton.  
JJ is using an A5 card certificate to give to the couple on the day. The official certificate will 
be issued by Taunton within 5 days.   
Jane Murray will be making sure all Banns are read as required. JM will need to be notified 
of all planned weddings.  



HM has created a data collection form for funerals to assist with processing payment and 
fees. These will be filled in by the Churchwarden and sent to HM for processing. This is in 
addition to the form on the Diocesan website.  

II. Registers All registers will be held in each Church. JJ distributed registers of Baptisms and 
Funerals to the Churchwardens  

III. Fees HM has prepared a data collection form to be sent to visiting priests with COVID control 
information. The forms will be returned to HM and she will send out to the appropriate 
Church. There will also be an invoice slip for the visiting priest to claim £36 plus expenses if 
they choose to claim. The Diocese will reimburse this for up to 4 services a week on a 
monthly or quarterly basis. 
HM is working on a new form to send to the PW for Funeral Fees. 

IV. CONTACT Magazine. JJ suggested that the letter in the bimonthly CONTACT Magazine is 
written by a selection of Churchwardens and others. It was agreed HM would write the next 
one with an emphasis on administration during the Vacancy  

V. Risk Assessments. Churchwardens will need to download up to date Risk Assessments for 
the new services. 

VI. Booking Priests 
Bishop Ruth and Anne Gill (28th Nov) and have offered to take a service. 
Richard Neil is arranging a priest to cover 8am Holy Communions. 
We need  2 priests to cover the two 10.30 services a month. JJ & HM are working on it. 
Rosemary Haslett, assistant at St Mary’s Wedmore, has offered to help with evening services 
and the new Family service in Loxton, for which JJ has received 5 offers of help from 
villagers. 

VII. Book Monitor. It was agreed that the correct order of service for 10.30am must be available 
when priests visit. It was agreed this could be arranged by the Churchwardens & Sides 
people. Trinity, Love and Rejoice are all now available as a Powerpoint on the projector.     

VIII. Communion wafers and wine A supply of wafers and wine will be kept in Weare Church 
vestry and collected from there by Churchwardens/Sides people as needed. PW agreed to 
order the stock. 

IX. Communication  
Phone. JJ has cancelled the BT contract for the Rectory on the 12th July. Ruth Orriss has 
found RingCentral who will put the existing phone online and divert it to an ordered list of 
up to 10 mobile numbers, which would ring in order until someone answers it. £17.99 plus 
VAT, no contract, cancel anytime. The 
Email – HM has access to the Parish office email and will look at how we can add at least one 
other person for access.  

X. Care of the Rectory. The Archdeacon has confirmed to GO that a letter sent to 
Churchwardens about caring for the Rectory was incorrect. There is a potential tenant, and 
the Diocese will take care of it.  

 
8. AOB  

I. Lutterell Trust. The Trustees are the Rector and the Churchwardens of Weare. As Weare 
currently has no Churchwardens when JJ leaves the re will be no Trustee. GO agreed to be a 
signatory.  

II. JJ needs to come off the list of signatories on the Compton Bishop Fabric Fund 
III. Christon. Mary Counsell asked to seek approval for an online banking account. It was agreed 

that 2 people need to be in place to approve transactions. It was agreed to continue with 2 
signatories on cheques for now. 

IV. Christon. Pre-Reformation images have been identified under the paintwork. This has 
attracted interest and finance for preservation. 



V. Gary Orriss reported on an online meeting between the Archdeacon, Anne Gill, and some of 
our Churchwardens last week. He reported the Diocese (also ‘in Vacancy, due to Bishop 
Peter’s departure) is aware of our situation and support will be available from her and 
Richard Neil. The Diocese is currently prayerfully considering a form of Focal Ministry, with a 
lay LWA/Churchwarden/a pastoral lead in each parish or Church with oversight by an 
ordained or lay team. There is no decision on what will happen in Crook Peak Parish yet. 

VI. Pete Murray offered to manage the list for intercessory prayer as he already coordinates 
those reading prayer at 10am services. 

VII. Helen Mercer has drafted a list of the jobs she currently does. This will be finalised and 
circulated to Churchwardens. 

 
9. Date of the Next Meeting: Monday 13th September. 
 
The meeting closed at 9.29pm with a socially distanced Grace. 
 


