
HARTING PARISH COUNCIL  
You are summoned to attend a meeting of Harting Parish Council in the Main 
Hall of Harting Community Hall at Pease Croft, South Harting on Thursday 11 

July 2019 at 7.30pm   
The Press and Public are welcome to attend.  

AGENDA  
1. Apologies for absence  
2. Declarations of Interest  
3. Simon Craig National Trust Tree Warden – Simon Craig will attend to considers any 

questions raised about the tree works carried out in Kill Devil Copse in 2018.  
4. Minutes – to approve the Minutes of Meeting of the Parish Council held on 20 June 

2019.  
5. Questions from the Public  
6. Matters of Urgent Public Importance – raised with consent of the Chairman.  
7. Reports from the County and District Councillor  
8. Tree Working Group Report (briefing note and quotes to follow)  

The following recommendations are made:  

i.To note the report   

ii.To consider the quotes for dealing with felling of all ash trees in the Warren and 
South Gardens and to decide which one to accept   

iii.To consider the additional costs associated with thinning the beech trees in the 
Warren and to allocate a sum to cover these costs   

iv.To consider the additional cost of dealing with the four non-ash trees identified for 
felling in the hazard survey and to allocate a sum to cover this work   

v.To note that there may be other relatively minor tree works which it would be 
financially advantageous to have done and to consider allocating a contingency sum 
to be used at the discretion of the Tree Working Group   

vi.To delegate responsibility to the Play and Open Spaces Advisory Committee (POSAC) 
for deciding how to secure the Warren immediately following completion of the tree 
works and to consider allocating a budget not exceeding £2,000 to enable POSAC to 
appoint an appropriate contractor if required  

9. Aims and Objectives Working Group (AOWG) Report (see supporting document for 
briefing note)  

The following recommendation is made:  
To note the report.  

10. Annual Play Equipment Inspection (see supporting document for briefing note)  
The following recommendation is made:  
that the Clerk and Chair consider the quotes, when available, to enable the inspection to 
be completed during the summer period and enabling a report to be presented to the 
Council meeting on 19 September 2019  
  

11. Finance  
11.1. To approve expenditure for July 2019  

 

Undisclosed  Clerk & RFO Salary - July  761.09  

Chichester District Council   Cost of Parish Election   1,320.41   



SSALC  Councillors Training 2   168.00   

Debra Harknett-Godfree  Accounting advice - year end accounts   78.75   

Debra Harknett-Godfree  Bookkeeping- Harting Community Hall   271.58   

RJ Playground Services Ltd  New slide & removal of old slide   5,580.00   

M H Kennedy & Son Ltd  Grass cutting  322.40  

  
11.2. To note income for July 2019 – None  
11.3. To note that the bank reconciliations for July 2019 have been scrutinised 

and signed by the Chairman of the Finance Committee and will be signed by the 
Chairman of the Council in accordance with the Financial Regulations 

11.4. To note the bank balance as of 30 June 2019 – £45049.18  
11.5. To note the budget statement for June 2019  

12. Highways and Byways Advisory Committee (HABAC) - To note the unconfirmed 
minutes of the HABAC held on 19 June 2019. (to follow)  
13. Correspondence  
14. Clerks report – (attached)  
15. Items for future meetings   
16. Date of next meeting - Council Meeting 19 September 2019 at 7.30pm  

  
  

  

 Supporting Reports   
Harting Parish Council 11 July 2019   

  
Agenda Item 7 – Tree Working Group Report  
A briefing note will follow together with quotes for tree works in the Warren and South 
Gardens   
The following recommendations are made:   
 i. To note the report   
ii. To consider the quotes for dealing with felling of all ash trees in the Warren and South 
Gardens and to decide which one to accept   
iii. To consider the additional costs associated with thinning the beech trees in the Warren 
and to allocate a sum to cover these costs   
iv. To consider the additional cost of dealing with the four non-ash trees identified for felling 
in the hazard survey and to allocate a sum to cover this work   
v. To note that there may be other relatively minor tree works which it would be financially 
advantageous to have done and to consider allocating a contingency sum to be used at the 
discretion of the Tree Working Group   
vi. To delegate responsibility to the Play and Open Spaces Advisory Committee (POSAC) for 
deciding how to secure the Warren immediately following completion of the tree works and 
to consider allocating a budget not exceeding £2,000 to enable POSAC to appoint an 
appropriate contractor if required  
  
Agenda Item 8 - Aims and Objectives Working Group (AOWG) Report  
The proposed project is to come up with a set of Aims and Objectives for this Parish Council 
(2019 – 2023). The Parish Council has been buffeted by events that have caused it to be 



more reactive than proactive in the recent past and this project would provide a level of 
stability in so much as it enables us to plan ahead and ensure additional resources are lined 
up in advance. In line with a number of legislative developments standards of governance 
and reporting have become increasingly important and these are being further refined to 
include transparency and accountability. Combined with the evolving political situation in 
the country as a whole this Working Group considers it important to develop a proactive 
plan for the next 4 years that builds on work done, work underway and prepares for work 
likely to be required of the Council over the period. We can anticipate some of what is 
coming our way and so we need to be in a position to call on co-optees and volunteers to 
help us manage an increasing workload. The key to making this work is communication and 
engagement with the community.   
The members of the Working Group will carry out the project with the assistance of other 
stakeholders including the Full Council, relevant local groups and organisations and the 
electors of Harting and Nyewood.   
The major objective of the Working Group is to produce the Aims and Objectives Plan and to 
publish it. The Working Group will design and manage the process to achieve this in 
partnership with all relevant stakeholders.   
At its first meeting on 1st July 2019 the Working Group agreed its driving principles:   

• Need to be able in 4 years to look back on what was achieved   
• Most things work well but may be missing opportunities to harness the energy, skills, 
knowledge and innovation in the Parish. PC should be an enabler.   
• Need to improve communications about things we already do as a village   
• Make village watchwords “Community, Innovation, Compassion”   
• Accept we may not be able to do everything   
•  Need to ensure we spend the precept properly and be transparent about what we 
are doing   
• Need to engage volunteers but current channels aren’t working   

This led to some obvious short, medium and long term suggestions for consideration:   
• Car Park –need to put in place proactive communications plan   
• Potential concerns about extent of tree felling project could be mitigated by early 
communications  
• Regular and predictable communication channels should be opened eg ‘townhall’ 
meetings to enable community engagement and foster transparency and accountability   
• Regular surgeries to promote responsiveness   
• Website could be a valuable communications asset. Need to review how it is used 
and make improvements to facilitate easier engagement with the PC, particularly in 
terms of volunteering and promoting existing activities such as the lunch club   
• Direct communication with Parishioners is not in place which should be a 
requirement in terms of crisis planning   
• Parish meeting was poorly attended. Need to make it more of a ‘must attend’ 
event.   

The Working Group will proceed to develop a draft plan by meeting on 19th September 
2019.  
The following recommendation is made:  
To note the report  
Agenda Item 9 - Annual Play Equipment Inspection  
  



The Council must arrange an annual inspection of play equipment for the South Gardens. 
The inspection is extended to include the swings at the War Memorial Playing Field.   
  
The contractor completing the inspection in 2018 has now retired.   
The clerk has requested quotes from 3 other inspection companies in order to provide a 
report to the July Council meeting. However, at the time the agenda was produced only one 
quote had been forthcoming. The situation has become more difficult as the number of 
freelance inspectors seems to have reduced with many of them working for the larger 
companies covering all matters relating to play equipment.   
  
The Council is asked to consider allowing the clerk and chair to decide which contractor to 
employ once the three quotes have been received. This will enable the inspection to be 
carried out as soon as possible, and for the detailed inspection report to be presented to the 
Council on 19 September 2019.   
  
The following recommendation is made:  

that the Clerk and Chair consider the quotes to enable the inspection to be completed 
during the summer period and enabling a report to be presented to the Council meeting 
on 19 September 2019  

  
  

  

 
 


