
HARTING PARISH COUNCIL  
You are summoned to attend a meeting of Harting Parish Council in Harting 

Community Hall at Pease Croft, South Harting on Thursday 19 September 2019 
at 7.30pm   

The Press and Public are welcome to attend.  
AGENDA  

1. Apologies for absence  
2. Declarations of Interest  
3. Minutes – to approve the Minutes of Meeting of the Parish Council held on 11 July 
2019 and the Extra-ordinary meeting held on 5 August 2019.  
4. Questions from the Public  
5. Matters of Urgent Public Importance – raised with consent of the Chairman.  
6. Reports from the County and District Councillor  
7. Traffic Working Group Report (see supporting document for briefing note)  

The following recommendations are made:   
i.To approve in principle the proposed spending on the SID   

ii.To approve the priorities proposed by the group for any CHS or CIL application   
iii.To note the report   

8. Aims and Objectives Working Group (AOWG) Report (see supporting document for 
briefing note)  

The following recommendations are made:  
i.to note the report   

ii.to establish Aims and Objectives Working Group as a permanent Advisory Committee 
– adopt Terms of Reference as drafted   

iii.that the council agree the proposed engagement plan as follows:  
a. agree the publication and delivery of a leaflet   

i.Agree content – AOAC to work with the heads of each committee   
ii.Agree budget for printing costs   

iii.Agree to help with delivery   
b. agree that the AOAC will organise the introduction of regular Parish 
Council drop in “surgeries” to be attended by two representatives proposed to 
be the first Saturday of every month between 10am and 1200 at the White 
Hart   
c. agree that there can be 4 parish meetings per year:   

i.April – Annual Parish meeting, half an hour discussion at the end.  
ii.July – eg Good ideas.  

iii.October – eg Wellbeing and winter preparation   
iv.January – eg What shall we do this year.  

d. agree improvements in social media engagement and provide budget 
including:   

i.legally mandated updates and augmented information onto the 
website – cost not to exceed £1,000 pa   

ii.weekly update contributions from the clerk to the administrator of 
Life in Harting and the Surrounding Villages.  

e. agree Vision and Values statement   



iv.agree that the AOAC can develop a crisis plan for consideration at the October 
meeting.  

9. Meeting Room Working Group update (see supporting document for briefing note)  
The following recommendation is made  
that no further action be taken to create a new meeting room.  

10. Car park Working Group update (see supporting document for briefing note)  
The following recommendation is made:  
 to note the report  

11. Village Hall Defibrillator (see supporting document for briefing note)  
The following recommendation is made:   
that the Council agrees to pay £1284.00 plus vat to Four Square Healthcare Ltd for the 
purchase of a defibrillator to be installed at the Village Hall. The defibrillator will be 
gifted as a grant from the Council.  

12. General Data Protection Regulation (GDPR) arrangements (see supporting 
document for briefing note)  

The following recommendations are made:  
i.That the Council agree to appoint ProcessMatters2 to continue as Data Protection 

Officer for a further year at the cost of £150 per annum  
ii.That the Council agree to renew the 13 Office 365 licences for a further year at a cost 

of £976.80 plus vat   
iii.That the Council consider the option to renew the IT support contract with JnR 

Computers for a further year at a cost of £1,000 plus vat.  
13. Finance  

1. To note cheques paid in August 2019  
  

Undisclosed  Clerk & RFO Salary - August  761.09      

Harting War Memorial Playing Field  Lengthsman   230.00   

M H Kennedy & Son Ltd  Grass cutting   332.40   

Surrey Hills Solicitors  Services re: Furze Meadow   147.60   

Information Commissioner  Data Protection Annual Fee   40.00   

Nigel Fagg  Tree Hazard survey   365.00   

  
2. To approve expenditure for September 2019  

Trish Walker  Clerk & RFO Salary - September   815.09   

HMRC   Tax and NI contributions   37.02   

Trish Walker  Expenses -  postage & ink   73.19   

M H Kennedy & Son Ltd  Grass mowing   332.40   

SSALC Limited  Budget Planning Training   84.00   

Petra Billings Woodland 
Consultancy Ltd  

Woodland Management Plan   1,000.00   

Ladywell Accountancy  Services  Annual charge for payroll services   75.00   

Chichester District Council  Recharge for election postal votes   127.30   

Alan Tulla Lighting  Advice for footpath lights   648.40   

Mr A Shaxson  Security chain and paddlock  73.00  

  



3. To note income for August and September 2019 –   
£348 Surrey Hills Solicitors – refund on advance payment for land searches  
£21,550.00 2nd instalment precept  

4. To note that the bank reconciliations for July and August 2019 have been 
scrutinised and signed by the Chairman of the Finance Committee and will be 
signed by the Chairman of the Council in accordance with the Financial 
Regulations  
5. To note the bank balance as of 31 August 2019 – £36,702.54  
6. To note the budget statement for August 2019  

  
14. Finance - To note the unconfirmed minutes of the Finance Committee held on 27 
August 2019 and approve the following recommendations (see supporting document for 
briefing note)  

i. That the Council approve the revised Financial Regulations   
iii. To note that the Finance Committee have reviewed the risk 

assessments for Finance, Homeworking, Reputation and Expertise and Safeguarding 
Information and propose further review in October 2020   

15. Planning – To note the minutes of the Planning Meetings held on 11 July 2019, 5 
August 2019 and 27 August 2019.  

16. Highways and Byways Advisory Committee (HABAC) - To note the unconfirmed 
minutes of the HABAC held on 3 September 2019.   
17. Play and Open Spaces Advisory Committee (POSAC) – To note the unconfirmed 
minutes of the POSAC held on 11 September 2019 (to follow) and approve the following 
recommendation:  

that the Council agree to investigate the purchase of three barrier style gates to secure 
access to South Gardens and the Warren and agree the purchase price and installation 
costs of up to £4,000.   

18. Correspondence  
19. Clerks report – (attached)  

20. Items for future meetings   
21. - Council Meeting 17 October 2019 at 7.30pm  

  
  

Supporting Reports   
Harting Parish Council 19 September 2019   

  
  

  
Agenda Item 7 – Traffic Working Group Report   
September 2019   
The group met in August to review progress and reset priorities following the negative 
response from WSCC to the 20mph limit scheme. We agreed the following:  
   
Speed Indicator Device   
We have proceeded to obtain further quotes, and it seems that the cost is likely to be 
between £2,000 and £3,000 depending on the choice of provider. We have specified that 
the device should be battery powered, able to attach to existing posts, easily moveable by 



volunteers and showing the speed of the approaching vehicle, either flashing or changing 
colour if the speed limit is exceeded. Some also add “slow down”. It is possible with each 
device to record the numbers and speed of the traffic, some requiring an extra data 
collection unit for this. A summary of the quotes received so far is attached below.   
  
Community Highways Scheme application   
We propose to adapt our plans into a 3 phase scheme as follows:   
Phase 1: To develop the scheme for the crossing at South Gardens now that we own the 
land at the entrance to the gardens. We have ascertained from Laurie Shaw, the traffic 
consultant, that costs so far incurred are £1,980, leaving a further £1,845 of the agreed 
expenditure. It is proposed that we instruct Laurie to develop plans for the crossing.   
  
Phase 2: Improvement to road markings at the Petersfield Road entrance, possibly taking 
account of proposals to extend the footpath to join the Sussex Border Path and create a 
route for walkers to Petersfield. This plan could be developed further once the plans for the 
path extension are clearer.   
  
Phase 3: Proposals to reconfigure the current islands etc at The Square, ideally to 
incorporate a buildout and crossing from the Elsted Road approach and to eliminate the 
current bollards. It is understood that plans may be in progress for the currently vacant 
shops, and this scheme should take account of any developments.   
  
Kate O’Kelly recommends that we should notify the SDNPA of our scheme so as to be 
eligible for possible funding under the Community Infrastructure Levy programme. Andrew 
is checking the procedure and deadlines.   
  
30mph signs at the southern entry to South Harting   
We noted that the signs have again been dislodged and may be affected by the tree felling 
works in the Warren. We agreed to consult WSCC again once the work has been completed 
when we can reassess visibility issues in the hope that they may agree to replace the signs.   
  
Noise issues   
Contact has been made with Communities Against Noise and Speed (CANS) a pressure group 
based in West Meon which is lobbying on issues of noise, particularly caused by motorbike 
on the A272 and surrounding area. We hope to take part in future meetings.   
  
The following recommendations are made:   

i.To approve in principle the proposed spending on the SID   
ii.To approve the priorities proposed by the group for any CHS or CIL application   

iii.To note the report   
  
  
  
  
  
  
  



  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
  



Agenda Item 8 - Aims and Objectives Working Group (AOWG) Report  
The following table outlines the areas considered by the AOWG  
  

  
The following recommendations are made:  

i.to note the report   
ii.to establish Aims and Objectives Working Group as a permanent Advisory Committee – 

adopt Terms of Reference as drafted   
iii.that the council agree the proposed engagement plan as follows:  

a. agree the publication and delivery of a leaflet   
i.Agree content – AOAC to work with the heads of each committee   

ii.Agree budget for printing costs   
iii.Agree to help with delivery   

b. agree that the AOAC will organise the introduction of regular Parish Council 
drop in “surgeries” to be attended by two representatives proposed to be the 
first Saturday of every month between 10am and 1200 at the White Hart   
c. agree that there can be 4 parish meetings per year:   

i.April – Annual Parish meeting, half an hour discussion at the end.  



ii.July – eg Good ideas.  
iii.October – eg Wellbeing and winter preparation   
iv.January – eg What shall we do this year.  

d. agree improvements in social media engagement and provide budget 
including:   

i.legally mandated updates and augmented information onto the website 
– cost not to exceed £1,000 pa   

ii.weekly update contributions from the clerk to the administrator of Life 
in Harting and the Surrounding Villages.  

e. agree Vision and Values statement   
iv.agree that the AOAC can develop a crisis plan for consideration at the October meeting  

Agenda Item 9 - Meeting Room Working Group update  
The Working Group looking into creating a usable secondary meeting room at the 
Community Hall met on 19th August 2019. It was agreed that it was feasible to create a 
meeting room under the upstairs room, in the area currently used for storage. However, 
doing so would displace the materials currently stored there and the Working Group noted 
that they are moved several times a week, and there is no alternative storage area. This 
concerns the hall’s caretakers and trustees. The working group further noted that there are 
several other venues available for meetings which have proved quite adequate. 
Consequently, creating a new room, especially when there are other financial demands on 
the Parish Council, could not be recommended.  
The following recommendation is made:  
that no further action be taken to create a new meeting room.  
  
Agenda Item 10 - Car park Working Group update   
The working group met on 19th August 2019 to consider how the area should be managed 
at the present time. It was confirmed that it is covered for public liability insurance, and a 
notice will be erected pointing out that anyone using the area does so at their own risk. The 
deepening hole at the entrance was discussed, and subsequent to the meeting the materials 
and manpower to mend it has been volunteered. It was considered whether there is any 
way of raising income from the are, but it was considered there isn’t at present. The area 
was deemed to fall under the remit of the POSAC.   
The following recommendation is made:  
 to note the report  
  
Agenda Item 11 – Village Hall Defibrillator  
At its meeting in July 2019 the Council agreed to give the Village Hall Trustees permission to 
install a defibrillator. Subsequently, the Trustees have decided they would like to use some 
of the outstanding grant payment to purchase the defibrillator, thereby enabling recovery of 
the vat element of the transaction.   
The Council is asked to agree this purchase, and to gift this item to the Village Hall as part of 
the grant funding.   
The following recommendation is made:   
that the Council agrees to pay £1284.00 plus vat to Four Square Healthcare Ltd for the 
purchase of a defibrillator to be installed at the Village Hall. The defibrillator will be gifted as 
a grant from the Council.  
  



Agenda Item 12 – General Data Protection Regulation (GDPR) arrangements  
Data Protection Officer  
Although there is not a legal requirement for parish councils to appoint a Data Protection 
Officer (DPO), it is considered good practice to do so. The Council appointed 
ProcessMatters2 during the last year to ensure it is complaint with GDPR. The DPO provides 
monthly updates and would be a vital contact with the Information Commissioners Office if 
there was a data breach. The cost of the DPO is £150 per annum.   
  Office 365 licences  
It is imperative that each councillor is allocated an individual parish council email address to 
ensure compliance with GDPR. This also enables information to be gathered via a search if 
there are any Freedom of Information requests.   
The Office 365 provides the individual email addresses along with the file sharing facility 
Sharepoint. The file sharing system and other benefits of Office 365 have not been fully 
utilised yet, but it is hoped that this will develop over the next 12 months.   
The Council currently holds 12 Basic licences at a cost of £72.00 per annum (1 is held by a 
Working Party member who needs access to the file sharing system) and 1 Business Licence 
used by the clerk at a cost of £112.80.   
The total cost for the year is £1976.80 pus vat.  
IT Support Contract  
During the last 12 months the Council had a contract with an IT Specialist to set up the 
Office 365 package and individual email addresses which entailed visits to the clerk and 
some councillors to resolve issues.   
The contract is now up for renewal and the councillors are asked to consider the option to 
continue this at a cost of £1,000 per annum.   
The contract covers:  

• setting up of any individual email addresses, if required  
• set up of file sharing system with clerk and councillors  
• help with data cleansing if needed  
• advice and help in encryption of appropriate data  
• help with any hardware problems encountered by clerk or councillors  
• training in the use of Office 365 and Sharepoint  
• monthly check for any attempted data breaches.  
• ongoing support in all these areas for a year.  

The contract is based on an average of two hours per month at £50 per hour, which can be 
used for IT assistance or for training. Councillors are supported in their home if required. 
The usage is averaged over the months and if not used for a period can be combined to 
provide a block of training or IT clinics where councillors can drop by with any problems 
they may have with their laptops or phones.   
  
The charges outside of an IT contract would be £60 call out fee and then £75 per hour. 
There would be no provision for assistance with GDPR or data sharing situations.    
  

The following recommendations are made:  
i.That the Council agree to appoint ProcessMatters2 to continue as Data Protection 

Officer for a further year at the cost of £150 per annum  
ii.That the Council agree to renew the 13 Office 365 licences for a further year at a cost 

of £976.80 plus vat   



iii.That the Council consider the option to renew the IT support contract with JnR 
computers for a further year at a cost of £1,000.    

  
  
Agenda Item 14 – Financial Regulations  
  
NALC ( National Association of Local Councils) have issued a revised Model for the Financial 
Regulations. The Finance Committee, at it’s meeting on 27 August 2019,  considered the 
revised Model in conjunction with the current version of Harting Parish Council Financial 
Regulations and has prepared the attached revised version for approval by the Council (see 
attached).  
  
The following areas of the Harting Parish Council Financial Regulations have been revised 
to  conform with the new NALC model.    

   
Section 4.5  - words “at least” added to comply with the new regulations.    
Sections 6.9 & 6.10 – to be added to enable payments to be made by electronic means if 
agreed by the council at a later date    
Sections 11.1 (b) and (h) – level of monetary amounts for tendering to be increased from 
£15,000 to £25,000.   
Section 11.1 (c) – to be added to include the necessary legal references.   
Section 12.7  -to be removed, no longer within Model financial regs    
  
The following recommendation is made:  

i.That the Council approve the revised Financial Regulations   
  

  
  
  
  
 


