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This report is the result of four visits by Aos to different artist’s groups or 
organisations,which work in rural situations with no specific arts venue. 
We, Aos, are a recently formed artist’s group situated on the Isle of Skye and 
the adjacent mainland of Lochalsh.  
The visits took place as the result of receiving a Go and See research grant 
from Hi-arts and the Scottish Arts council and took place between Feb and 
Jun 2009. The selected organisations were: Cupar Arts and Heritage project 
and Fife Contemporary Art and Craft forum (visit 1), Deveron arts and Scottish 
sculpture studios (visit 2), Fred and Fold (visit 3) and Veernorth (visit 4). 
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Visit 1:  
Cupar Arts & Heritage Project and Fife Contemporary Art & Craft 
Artists’ and Makers’ Forum 2009 
 
Cupar Arts & Heritage Project, Fife 
Visit Friday 17th April 2009 
Gayle Nelson, Anton Beaver and other Committee members met with Laura 
West and Flora Strachan of Aos. 
 
Organisation 

• New (formed in February 2008), the committee is made up of visual        
artists, musicians, performers and others interested in the arts in the 
Cupar area. 

• They work either from their homes or are given access to space such 
as a vacant primary school for meetings, etc. 

• Their main event is the Cupar Arts Festival (so far one successful one: 
10-16th October, 2008). 

 
• The Festival: 
• Runs over 2 weeks 
• Visual Arts, dance, music, performance, puppetry, workshops, 

installations, poetry readings, story telling are all considered. 
• Some events are ticketed and cost money, some are free. 
• Specific events (there were 14) are indicated on a clear map of the 

town and surrounding area, which was the centrefold of the printed 
programme. 

• It was a very full schedule with at least 3 events (some days there were 
many more) taking place every day. 

• Local visual artists were keen to be involved and some turned their 
own homes into galleries. 

• The Festival included an ‘Open Studios’ event over the middle 
weekend. 

• Music and performance events (most were ticketed) were scheduled 
on most evenings. 

• Ticketing was done through ‘Boxoffice’ website and also sold locally at 
a    shop called, The Ceramic Experience. 

 
Funding  
 

• Awards for All (asked for £10,000, received £5,000). 
• Some Council ‘Events’ funding. 
• Local Businesses sponsored local events (i.e., music). 
• Some help from Tourism Development. 
• Some National Lottery Funding. 
• Fife Small Grants Scheme. 
• Money made from Ticket sales. 
• Volunteers are sought in a variety of ways: college and university 

students are encouraged to work on projects as an aid to their 
portfolios. 
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Programming & Delivery 
 

• They use a timeline (calendar) to help plan the event. 
• Even though the ‘call for entries’ for participating artists is the end of 

May, they were already organised and had applied for funding by mid-
April. 

• They were organised in representing themselves, had a stand with post 
cards, printed material, and stacks of ‘art’ available at the Fife Cont. 
Arts Forum the day following our visit to them. 

• They take out a ‘blanket’ insurance policy for the Festival (public 
liability) costing around £700. 

• They have a featured ‘Big Name’ artist. Last year was Will MacLean & 
Marian Leven (husband & wife). 

• They fund yearly, but this being only their second year, it is hard to say 
that will always be the case. Still, they have a good bank balance from 
last year to work on (approx. £6,000). 
 

Conclusions  
 

• They are a very friendly, positive and motivated group who are 
generous with their time and like to socialise. They add a quirky touch 
to their ‘marketing’ by giving away humorous little artworks which help 
to advertise the Festival. 
 

• The fact that they are geographically close to several notable Art 
Colleges and Universities, and that some committee members either 
teach or are students, keep them fresh and motivated. 
 

• The music/performance side of the Festival seems just as important as 
the visual arts side and much more lucrative. 
 

• The ‘public art’ side of the Festival, called PLAY was playful, varied and 
continually changing (some exhibits were literally moved daily). 
Besides engaging with the public (locals & tourists alike), this also 
generated more and better publicity (photo opportunities) for the 
current and future events. 
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Fife Contemporary Art & Craft 
Artists’ and Makers’ Forum 2009, Fife 
 
Visit Saturday 18th April 2009 
Report from Laura West and Flora Strachan of Aos. 
 
The Forum  
This was a day of presentations by successful professional artist groups, 
partnerships and individuals who have been successful in showing ‘Art 
Outwith the Gallery Context’ (the topic of this conference). 
 
Morning session 
 
Jason Nelson   
Founder member of Ganghut, a group of a few art school graduate friends, 
they have received grants to set up ‘temporary galleries.’ These have 
sometimes been within larger festivals both here and as far afield as Australia. 
The gallery spaces have been purpose built sheds, shipping containers, and 
temporary structures done in collaboration with architects. 
 
Damien Killeen  
Not an artist, but resident of Portobello, a community located near the 
beaches South of Edinburgh. He is chairman of ‘Big Things on the Beach’, a 
group who commission public art to enhance their beach and beach-front 
properties. Damien, who is an MBE, has a background in community 
development. He is the driving force and organiser (and grant applier) 
although there is a committee made up of residents. The success of their 
events has been largely due to the large grants that they received from the 
Arts Council and the Gulbenkian Foundation (£60,000 in total). The August 
2008 Garden Gallery had beautifully designed and printed programmes, maps 
and printed support materials. The artists commissioned were well funded and 
interacted well with the hosting residents. 
 
Thomson & Craighead  
A husband and wife team, they use ‘live’ and ‘dead’ data from the 
internet/communications networks to produce artworks. Creating installations 
in public spaces like railway stations and supermarkets, as well as in galleries 
and on television, they have exhibited all over the world. They also have on-
line installations using their own website. They are hugely ambitious and very 
cutting edge, spending months at a time writing code to be able to produce 
their artworks. 
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Afternoon session 
 
Keiko Mukaide  
An artist working in glass who is also a research fellow at the Edinburgh 
College of Art. Since 2000 she has developed a number of temporary 
installations in public spaces like Hill House (funding from the Jerwood 
Foundation) and York St. Mary’s Church. She is very sensitive to the energy 
of the places she exhibits in, and seeks to be always in sympathy with that as 
her main priority. 
Babs McCool  
She was talking about her work as an arts project manager, her work with 
various local authorities, universities, etc. and her new role in arts 
management at the new Arts and Theatres Trust, Fife. She is a fount of 
knowledge on collaborative projects (with architects, community groups, etc.) 
as well as the use of new media, broadcasting, radio, etc. Even though she 
trained as a sculptor/stonemason, she has been working in arts management 
for many years. 
Tim Fitzpatrick  
He creates work in light and sound, mainly resulting in film, but originating in 
the open air and in inspirational public spaces. He is also a poet and uses the 
performance media as a method of telling stories and interacting with the 
public. 
Updates from Artist led Groups  
There were at least 5 new groups located in the Fife area. From Fizzy Milk, 
who work mostly with children to our old friends Cupar Arts & Heritage. Many 
of these groups are only 2 to 8 people and have only been formed within the 
past few years. They all seek to work within the community in some way, have 
limited funds and little or no permanent space to work from. There is a 
Celebration of Fife Festival planned for 2010 and it is expected that most of 
these groups will participate. 
 
Conclusions 
Although many artists on Skye have keenly felt the loss of their Art Centre and 
are seeking other ways of keeping art alive in the community, we are not 
alone in this and many others have found interesting and perhaps more 
contemporary ways of engaging the public with art. The overwhelming feeling 
behind this conference was the desire to communicate and collaborate with 
each other. No matter where they were from, artist groups were keen to share 
their own experiences and in some instances invite participation from other 
creatives who may have their own areas of expertise. 
On a more practical note, with regards to the dwindling pot of funding within 
local councils, the Arts Council, etc., the current trend seems to be towards 
the setting up of Trusts who will then manage the money side of Arts funding 
in the future.   
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Visit 2:  
Deveron arts and Scottish Sculpture Workshops 
 
Deveron arts 
Visit Friday 24th April 2009  
Anna Vermehren from Deveron Arts met with Ann Coomber, Janet Soutar and 
Caroline Dear from Aos. 
 
Organisation  
 

• Deveron Arts started in 1996 with 3 friends using their own houses and 
inviting speakers and visiting artists, and from this they started having 
artist residencies. 

• At present, there is a board with 13 members meeting every three 
months, a director (strong, charismatic personality, part of the original 3 
friends), project manager and intern.  

• The director also has a shadow curator who acts as sounding board, 
and for constructive, critical discussions. 

• They work out of offices owned by the council, donated in kind. 
• The remit for Deveron Arts is ‘the town is the venue’ and the aim is to 

create new work involving the community. 
• There is continual series of 4, 3-month artist residencies each year, 

each culminating in an ‘event’. 
 

• Every internship runs for 3 months, in conjunction with each artist 
residency. The intern does all the archiving of the project, liaising with 
the artist, etc. 

• Deveron Arts has charitable status. 
 

Funding  
 
• Until recently, funding was on a project by project basis. 
• Now funding is in place for 3 /4 years for projects running through 4 

different strands - heritage, intergenerational, environment and multi-
cultural. 

• Core funding is in place from the SAC. 
• Funding also has come from LEADER, Aberdeen Council etc. 
• They have no commercial sponsorship. 
• They collaborate with other organisations for funding e.g. Huntly 

Development Trust (reciprocal funding on projects). 
• Links have been developed with Aberdeen Town Partnership (ATP), 

local community council, Aberdeen Council, and Gray’s School of Art. 
• Each project has funding built in for artist’s fees, accommodation, 

materials, marketing, external public relations, and printed 
documentation, including design, library additions and the archive of 
whole project. 
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Programming and Delivery 
 

• Generally each project has the following - working with local schools, 
working with a new section of the community, an archive of the whole 
project and printed documentation (book) accessible to the public, and 
a work donated to the ongoing town art collection. There is a festival or 
event to mark the end of the residency. 

• The project initiation is controlled by the director, who contacts artists 
directly and works with them to develop the project and get funding in 
place. 

• They do not have any ‘calls for artist’s’  
• Deveron Arts has an artist’s house for artists to stay in whilst on 

residencies, a shop for work space and their offices in the Brander 
Building (the local museum and library). 

• There is no separate education or workshop programme, as they are 
built into each project. 

• They buy in professional services where necessary; such as specialist 
PR, marketing, photography, design and any specific project needs, 
e.g. setting up a panel discussion. 

• They have a developing collaboration with Grizedale Arts in Cumbria, 
an organisation which works in a similar way to them. 

• The chosen artists are generally from outwith the area, many from 
abroad. 

• They have some volunteers helping out. 
• Deveron Arts have built up a good working relationship with the local 

paper the  ‘Huntly Express’, local radio and the P and J (Press and 
Journal). 

• They try to have something in the paper each week, creating a 
dialogue with the community and maintaining interest in particular 
projects and Deveron Arts itself. 

 
 
 
 
Conclusions  
 
• Deveron Arts have an extremely good system for archiving completed 

project work and also producing printed documentation in various 
formats. 

• It is sensible to buy in specialist expertise when needed and to include 
this in the budgeting of projects. 

• There is a delicate balance between being a social organisation and a 
contemporary arts organisation 

• There is no provision for skills based workshops, e.g. printmaking, 
painting, although this may seem unnecessary with Aberdeen and 
Inverness being so close. 

• There is little relationship with the surrounding landscape, as the town 
(and its community) is always the venue and the source of ideas. 

• This is not rural or isolated from our perspective. 
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• Deveron Arts has an established relationship with the local community 
but seemingly not local artists. This may be a result of the type of 
social, community-based art projects commissioned by Deveron Arts.   

• There is a specificity of place and an ability to respond to the zeitgeist 
by being a fast changing organisation. 

• They are able to stay fresh and keep the energy going because of a 
number of factors - new people, artists with fresh energy and ideas 
every three months, new interns bringing specific skills which can be 
taken advantage of, turnover of project managers bringing in fresh 
contacts and experience, director engaging a shadow curator for 
keeping ideas strong, a clarity of the structure and what its main aims 
are.    
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Scottish Sculpture Workshop, Lumsden 
 
Visit Friday 24th April 2009  
Kelly Anderson from Scottish Sculpture Workshop met with Ann Coomber, 
Janet Soutar and Caroline Dear from Aos. 
 
Organisation  

• SSW started in 1979 as one artists’ own workshop, which he then 
allowed others to use. 

• This has now developed to having a board of 8, meeting every 3 
months - a director, development manager, office/finance manager and 
workshop manager. 

• SSW offer residencies and accommodation for artists to work. They 
have a metal foundry (bronze and iron) and facilities for welding, 
woodwork and stone. 

• There is also an excellent library of artist’s books and internet access 
which is available both to the public and those on residency.  

• SSW has open residencies where you pay to stay for 1 or 2 weeks and 
invited residencies with selected artists.  

• They currently have Ganghut, an artist collective, on site, which arose 
out of an earlier residency. 

 
Funding  

• There is a strong relationship with Aberdeenshire Council, working with 
their local arts officer and also a good relationship with the local 
Community Council. 

• SSW have good relationships with local schools, bringing in school 
groups (at the time of visiting there was a French school group who 
come every year to work there). 

• They also work with lots of small local groups e.g. Brownies, farmers, 
WRI etc. 

• SSW have recently had redevelopment funding approved and will be 
closed during the winter to complete the building work. 

 
Programming and Delivery  

• During the summer months, there is a series of paid residencies for 
invited established artists mixed with recent graduates, and the rest of 
the year is for artists who need to pay for themselves, including 
technician and accommodation. 

• They are developing links with Leith Hall, a National Trust property 
nearby, whereby work is produced in the workshop and then displayed 
in the gardens in an exhibition. 

• SSW are also developing collaborations with Market Gallery in 
Glasgow and Hospitalfield House in Aberdeenshire, whereby work is 
made in the workshop and then displayed in the gallery or 
house/garden. 

• Through the active participation of Ganghut, there was a revival of the 
Lumsden gala which has now been taken on by the local community 
and happens annually. 
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• There is a system of interns, advertised through SAC newsletter, SSW 
website, etc.  

• They are aiming to increase the range of age groups and types of 
people using the workshop. 

 
Conclusion 

• This is a very hands on place with making and doing the core purpose 
• They are adapting to change, expanding, refitting and looking to 

develop new ways of getting more value for the work that is made there 
through working with partner organisations for exhibiting 

• Closely involved with the local community as well as a unique resource 
for the whole of Scotland and beyond 

• Enthusiastic and open to ideas and possibilities 
• Keen to develop links  
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Visit 3: FRED 
 
FRED / Fold gallery / Steve Messam, Cumbria 
 
Steve visited Aos here on Skye Thursday 30th April to Sunday 3rd May 2009 
 
His schedule included; talking with the committee, 2 public talks about FRED 
and art in the rural landscape, and Steve’s own professional development, 
and a visit and talk with people in North Skye looking at potential project 
development. 
 
Organisation  

• Fold gallery set up in Kirkby Steven 2001, as a constituted, not for profit 
organisation and FRED was a part of this, started in 2004.  

• Fold Gallery was initially set up because there was nowhere to show 
work and a cheap building came up for rent. This was a 4 story building 
with studio/gallery on the ground floor, and offices above. 

• They decided to show work which they liked and develop an in-house 
style. 

• In 2003, a new artist joined, wanting to set up an artist’s network for 
Cumbria and looking at alternatives to artist’s studios. There were 
many artist businesses in the area selling direct to the public, but it was 
felt there was a need for exhibition opportunities for those artists who 
did not operate in this way, particularly those working on the area of 
site-specific art. 

• Money was available for research for this and 250 artists across 
Cumbria were consulted using a book of ideas originally suggesting a 
summer full of arts projects. The first FRED art invasion developed out 
of this. 

• The main aims were to create critical mass of, and for, artists, and for 
art work and events/ 

• They decided to do art about the place, in the place, with no workshops 
or residencies.  

• Their conclusions were, that they needed a frame around which art 
could be shown, discussions around getting the balance between being 
too elite and being too open (including everything to the detriment of 
some work). It was decided not to exclude any artform but that it would 
need to be approached in a new way - ‘Innovation in delivery’. 

• The organising team consisted of 1 administrator, 1 project manager, 3 
area co-ordinators, all paid, money included in FRED applications.  

• FRED takes place over 10 days at the beginning of Oct each year - 16 
days last year.  

 
Funding  

• After 2001 following Foot and Mouth, money became available to 
rehabilitate the area through rural regeneration funds. 

• Funding was from rural regeneration fund for 3 years, tapering, 1year 
Arts Council, 3years Northern Rock Foundation, local council funding 
(only in the last year), and tourist office. 

• Awards for All grant towards artist in residency at the Fold Gallery. 
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• Funding was continually hard to get and always fell short of planned / 
hoped for funds. 

• A lot of support in kind was given, but no corporate sponsorship. 
 
Programming and delivery  

• The website is kept up to date with all post-event evaluations, available 
as pdf’s for downloading. 

• All work for FRED is by open submission and with a blind selection 
criteria so that it is not about the cost, or who, but the idea and if it fits 
in to the overall ethos of Fred. 

• Submissions consisted of a 20 word listing of the project, 200 word 
description, together with 1 visual of the piece in the landscape. 

• These are NOT commissions; FRED committee had hands off 
approach. There is support for the artist if needed but not interference. 

• Sometimes they reached artists abroad for particular projects through 
artists’ web forums.  

• Money - no fee but a bursary. All expenses such as travel, 
accommodation and materials were included. The artist was free to get 
their own match funding if they were able. 

• The number of artists selected was reduced to 20 in the last year, from 
56 previously on advice from the Arts Council. 

• FRED art invasion lasted 5 years to 2008. 
• Marketing - each year an artist was commissioned to do the marketing, 

giving the whole event a distinctive feel. This also included the website 
and producing a series of multiples.  

• PR - each year a different a PR was used, firstly the local tourist board, 
then they employed a local PR company, finally using a large PR 
company used by tourist board. 

• An evaluation report was done each year which highlighted what 
needed to be changed and what worked well, so each year the event 
was improved and became stronger. 

• Big name / small project. Each year a “big name” artist was asked to do 
work but on a small scale. This helped get press coverage – but it was 
important to get an overall balance with all the work. 

• Mailing list -  £6/month budgeted for automated system ‘i-contact’ 
which manages lists, mail out as web pages and individuals can 
unsubscribe easily. 

• There was a monthly newsletter all year, weekly during the festival, 
together with text alerts for daily updates. 

• Each year there was a FRED guide book/map, signage to artwork 
• Last year community spirit was encouraged between the artists with a 

site visit at the start of the project and a wrap party at the end. 
• FRED 2008 aims were to enhance ‘not known’ places, so the journey 

to the work was an integral part of the art work itself. 
• FOLD gallery(closed in 2008) did exhibitions, events, artist residencies 
• Volunteers - they found that you had to be very clear what you are 

offering to volunteers and also about what skills people have to offer. 
Volunteers are unreliable, you will get them if the project is exciting  

• Future - Cumbria now has huge, strong branding already so any future 
arts event can use this to its own advantage. 
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• Success for FRED and Fold - the whole arts community has moved on, 
building up confidence, understanding and trust between artists, and 

   community.  
• Fred has helped to build a stronger and bigger audience for the visual 

arts in Cumbria, energised the local community and thus invigorating 
tourism in the area. 

 
Conclusions 

• Fred had a small, highly-focussed and paid team. 
• Every project seems to have a natural lifecycle. 
• It proved good practice to evaluate each FRED in order to learn 

lessons and they provided an interesting evaluation document. 
• As with Deveron Arts, we thought it was good that FRED used paid, 

professional help where necessary, such as PR, marketing and an 
automated computer system. This freed the creative team up to do 
what they did best. 

• It was an interesting and novel idea to use a new, commissioned artist 
every year for marketing. It gave each Fred a distinct personality. 

• We liked the way that FRED involved the community with things they 
would be doing anyway, being creative in how they brought art into 
ordinary life 

• Liaison with other community groups was proactive and productive. 
• At the centre of the organisation was an enthusiastic, charismatic 

person with vision and wide experience. 
• Although they identified themselves as a remote area, they were not as 

remote as here, still having reasonable access to, and input from, art 
colleges and nearby cities 
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Visit 4 – Veernorth 
Roxanne Permar from Veernorth, Visual artist’s group in Shetland, visited us 
on Skye Thursday 25th to Sunday 28th June 2009 
Whilst here she was able to have two sessions with the committee, one public 
talk about Veernorth’s development and one small film workshop. 
 
Organisation 

• Veernorth was set up at the end of May 2003 with the assistance of 
Marcus Wilson from Hi-Arts, he was the catalyst 

• The group was set up to raise the level of professionalism in the visual 
arts in Shetland, they provide exhibition opportunities and have 
developed links with other artist’s groups and organisations in other 
countries  

• Membership is by selection only, there is a membership of 20 to 30 with 
some ‘sleeping’ members,(there is a recognition of people’s changing 
life situations and their abilities of getting involved,) they are of all ages, 
Shetlanders and incomers, rich and poor, in work and out of work etc.  

• Members must have a commitment to professional development. At 
present there is a fixed format for applying – CV in certain format and 1 
page of images. Their selection criteria are due to be discussed and 
refined further later this year. 

• Membership costs £30 per year, with a one-off fee of £30 for inclusion 
on the website. 

• Executive committee meetings are open to all members (usually 12 to 
15 attend), with 2 named officers treasurer and membership secretary. 
At the beginning they had a rotating chair person and other roles, there 
was limited success with this as there needs to be a continuity and 
overall perspective, they do take turns to take the minutes and other 
general business.  

• Meetings are usually held in Lerwick, with Shetland College offering 
support by providing a free space for meetings. Occasionally a room is 
hired for advertised public meetings and art talks. 

• Subcommittees are formed anew for each particular project, but there is 
an established sub-group devoted to the website. 

• Everything is run on a voluntary basis by group members, although 
they have had two paid posts to help operate particular projects. 
Volunteers from the general public are rarely, if ever, used. 

• They have had times of more activity and less, finding that burnout 
arrives after the work needed for a project 

• The aim is to increase individual artist’s confidence and feed one’s 
practise  

• There is a recognition that different types of meeting are necessary to 
keep people involved and enthused 

• Over the years they have had input from various professionals; hi-arts, 
mentoring services, business etc.  
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Funding 
• The core funding for the group derives from membership fees and they 

have held 2 successful silent auctions as fund-raising events. 
• VeerNorth now take a percentage of all members work sold during their 

selling exhibitions, providing an additional source of income. 
• VeerNorth have no commercial sponsorship or regular financial support 

from Shetland Council. 
• Each specific project is individually costed and funded through 

applications to various bodies. Sources of funding have included, SAC 
Research and Development, Leader +, Shetland Arts Trust, and 
Community Arts Fund. 

• They have support and links with a number of organisations: Shetland 
arts trust, Bonhoga gallery, SAC, Hi-arts, A-N networks, FCAC,PVAF 
Shetland college 

 
Programming and delivery 

• Projects/exhibitions are initiated within the group and members invited 
to submit appropriate works or volunteer to take part in an associated 
event.  

• Art labs in the environment, ongoing project at present involves 
exhibitions and workshops in Denmark and Shetland and working with 
4 host organisations; Bonhoga gallery, Yell centre for creative 
industries, Unst and museum boatshed.  

• One event they organised was a question time type panel with the great 
and the good from Shetland to talk about art 

• They are keen to establish exhibiting links with other islands and 
Scandinavian/ North European countries. 

• Exhibitions have so far been held at gallery type venues, generally due 
to most members’ requests for plain walls for hanging works. VeerNorth 
did take over an unused building for an exhibition for one exhibition. 

• Projects are built around collaboration between VeerNorth members, 
and artists from outwith the community. 

• For specific projects funding includes money to pay a project 
coordinator, this role may be taken by a member of the committee in 
which case a clear idea of the different hats one is wearing is needed 

• Some members have there own patrons or galleries 
• One member of the group is responsible for publicity for projects, which 

is costed into the project funding. Publicity usually consists of – 
coverage in AN Magazine and Northings, press releases, a review of 
exhibition, website and a couple of advertisements in relevant 
magazines. 

• They do not run a programme of art workshops in the community, 
although ‘workshops’ have been organised, both in Shetland and 
abroad, as part of particular projects, eg. Art Labs in the Environment. 
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Conclusions 
• Group worked well and achieved their objectives despite a volunteer-

run organisation. This was because everyone in the group had the 
potential to directly benefit, financially and artistically, from their work in 
various projects. 

• Some members (mostly Roxane!) spent a great deal of time and hard 
work chasing and securing funding for projects. 

• They hadn’t needed to explore unconventional venues 
• Projects were specifically developed to showcase their own work and 

establish interesting collaborations with other artists, not to maintain 
arts locally. That was the remit of the Shetland Arts Trust  

• Group operating in a fairly similar rural situation to ourselves 
• They are an outward-looking organisation with ambition and a practical 

realisation of the limits of volunteering 
• Was ‘professional’, peer group – not open to all. Seen as something to 

aspire to. 
• Did have a supportive organisations and venues in the area to show 

work  
• Tried to spend as little time as possible on the etiquette of meetings, 

more on actually getting things done. 
• Employed paid assistance for projects where necessary 
• They had and have a very clear remit about who they are and what 

they want to achieve 
• There is a recognition of the ebb and flow of the energy needed to keep 

going with some more active times and some less active 
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Information sharing – 
We organised a public meeting on Sat 4th July for all members in a central 
hotel. This was to share our individual experiences from each visit, look at the 
books and catalogues we have collected and discuss any conclusions to be 
drawn from these visits. We also showed the short film, which we had made 
collectively with Roxanne the previous week.   
We had a very fruitful discussion about the development of Aos and the things 
we liked and were relevant from all the different groups we have had contact 
with.  
 
Overall conclusions  

• we gained an awareness of many different artist’s groups and arts 
organisations  

• we are clear that we have to be true to ourselves and our aims 
• we are aware that it is hard to keep groups going with just voluntary 

help, that organisations have life cycles and periods of  greater or less 
productivity 

• we have started the Aos library for people to access with books and 
catalogues gathered on these visits 

• we have had support and understanding, which has helped increase 
our confidence  

• we have made connections which we hope to build on 
• we have reinforced our awareness that visual art is a minority interest 

so we are not to be despondent with low turnout for talks etc. (this is a 
common experience!) 

• we are reinforced in our aim to raise a level of critical debate about art 
which is absent at present 

• we are aware that we may need specific critical know-how in a range of 
specialist areas of expertise 

• understanding that each place and set up is unique with positive and 
negative aspects – we should focus on our assets with an awareness of 
our difficulties 

• it is very easy to take on too much, this is all extra to our individual busy 
lives and practices, so a continual assessment by each person is 
needed 

• we will set up a database of contacts gathered from these visits to add 
to our collective lists 

• we would like a ‘gang-hut’ of our own for meetings and doing work in a 
more neutral place  
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