
Aos AGM 2009: Chairperson’s Report 
 
Aos was established and constituted in November last year, following the Visual Arts 
Day, and subsequent local meetings that had identified a need for another arts group in 
Skye and Lochalsh. Not an arts marketing group, nor alas, another An Tuireann, but a 
group that would work towards ‘building and maintaining a healthy and viable local arts 
community’. 
 
It took a while to determine what that phrase actually meant and what was needed to 
achieve it.  We also wanted to express how important we felt art was in our life and 
could be in others. At the end of the process, we formulated our aims, a kind of 
manifesto really, a statement of belief and intent. Looking back now whilst preparing for 
this report, I was struck by key words within the aims that I still feel are vital elements 
in forming a lively arts community – openness, debate, access, support, creative 
development, opportunities, interaction, collaboration. 
 
So, after the why and the what, how did Aos work towards these aims in its first year? 
 
Early in the year, Aos applied for, and was awarded, research and development funding 
from the Arts Council via HI-Arts to go and see other artist-led groups to learn first 
hand about good practice, different organisational structures, and providing arts 
programming in a rural area. Organisation, participation and review took quite a chunk 
of the year, but we managed visits to Cupar Arts in Fife and Deveron Arts at Huntly, 
and visits from Roxane Permar of Veer North in Shetland and Steve Messam of Fred in 
Cumbria. A debriefing and discussion session was subsequently held at Sligachan Hotel. 
The full report can be downloaded from the Aos website. We learnt a great deal from 
the experience, established useful connections with other artist-led groups and also 
managed to build in a few talks and a workshop for members. 
 
Building on the excellent Aos workshop programme initiated by Caroline Dear and 
Margaret Ferguson before the setup of Aos the arts group, we organised 2 day 
workshops in Japanese woodblock printing with Paul Furneaux and bookmaking with 
Laura West, and one day workshops; felt with Meg Miller, mobile phone video with 
Roxane Permar, and a visit to Highland Print Studio in Inverness for a screen-printing 
induction. We tried to vary disciplines and venues to encourage workshop participation, 
although one was poorly attended and another had to be cancelled due to lack of 
support. 
 
In order to help communication and information sharing between members, we 
established an e-newsletter for a few months. Unfortunately, this proved onerous and 
time consuming to maintain on a voluntary basis, so this function was taken over by our 
website, previously created within the Spanglefish site. Since then, Emma has developed 
the website further and all Aos events and information are posted there for reference 
by members. Information is also emailed out to members on a regular basis.  
 
Gradually, throughout the year, we developed our Art2 events – talks, studio visits, 
create and collaboration days – designed to bring people together to talk about, and 
practice, art. They included talks from our visitors, Steve Messam and Roxane Permar,  



and two enjoyable create and collaborate days at Portree and Kyleakin, one of which 
provided works for our exhibition. At the moment, we have the temporary use of the 
old art room at Elgin Hostel, Portree School for the first Friday of the month for 
members to drop in, meet and make art, either together or just in the company of 
others. The committee feel that it would be good to develop some kind of stable base 
for regular Aos activities if possible. 
 
We also managed to mount a small art postcard exhibition in September and October 
in Portree Library called Distant Voices, as part of the Homecoming celebrations. 
Limited edition prints produced during a create and collaborate day were entered into 
the MacLellan Festival exhibition and Lochalsh Arts Fair. 
 
Aos provides a collective voice within the wider arts community for all its members, 
whether they are makers, consumers, or participators in art.  This year, Aos was 
represented at a peer debate of Highland arts organisations, had talks with John Saich of 
HI-Arts about an upcoming project to establish a network of visual arts groups, and has 
representatives on the new arts unit steering group. Laura West gave a talk about Aos 
at a recent Craft maker’s event in Orkney, and she and Flora also attended an art forum 
organised by Fife Contemporary Arts and Crafts, on behalf of Aos, as part of their Go 
and See visit to Cupar Arts. 
 
Projecting forward to next year, Aos would like to develop both the workshop and Art2 
event programme. There have also been some preliminary discussions within the 
committee for some kind of event or project involving the archaeological excavations at 
High Pasture Cave. At the end of the official AGM business there will be a discussion on 
ideas for short and medium term projects, that will give you the opportunity to have a 
say in, what is, your arts group. Alternatively, add your suggestions to the ideas book 
displayed here this evening. 
 
So, Aos is just a year old and still defining and refining itself, finding out what is 
practicable to achieve on a voluntary basis – it’s a fluid, evolutionary process. In five or 
ten years time Aos may have become another kind of animal altogether; an interesting 
thought. The important thing is to be an organisation that is forward looking and 
flexible, open to ideas, events, and opportunities, both locally and outwith the Highlands. 
 
In the meantime, whilst Aos gradually develops and flexes its muscles, the committee 
need ideas, support and encouragement from its membership. It’s a two way process – 
we need members to get more actively involved, both in determining what Aos does, 
attendance at events and helping occasionally with support or practical help.  
 
I am stepping down from both the chairperson’s post and the committee this year due 
to other committments but have enjoyed working with a very lively, highly committed, 
motivated and inventive team – Janet, Caroline, Emma, Laura, Flora and Meg. I hope that 
a few of you will consider joining them in the committee during the AGM proceedings. 
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