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1. Sederunt: 

Alan Hoseason, Chairman 



Elissa Steven, Secretary
Liz Forbes, Treasurer 



Janet Home, Vice Chair
Cllr Bet McAllister, Vice Chair



Miles Fuller, Active School Co-ordinator
Jane Pottie, Triathlon Inverness 


Gordon Scott, Inverness Petanque Club

Denis Bell, Inverness Highland Bowling Club

Alisdair Reid, Clachnacuddin Small Bore Rifle Club
Roy Sinclair, Inverness Rowing Club/Highland Curling Club 
Ashley Woodhouse, Highland Hockey Club/ Inverness Junior Hockey Club
Keith Scammell, Wing Tsjun Scotland/Ardersier Boat Club 
Eddie Cooper, Inverness Indoor Bowling Club

Ronnie Mitchell, Highland Disability Sport Golf

Tom Foy, Highland Boxing Academy ABC

Liz Booth, SERC Highland Branch


Misuzu Gallagher, 777 Mountain Bike Club
Dorothy Stott, Highland Schools Gymnastics Association
Ted MacKenzie, Crown Church Mens Club
Gerry Parks, Inverness Field Archery Club

Evelyn Pottie, Inverness-shire Branch of the Pony Club
Lorna Morison, Ardersier Boat Club


Andrew Russell, Highland Rugby Football Club

Fiona Rice, Aigas Golf Club



Alisdair Stewart, Aigas Golf Club

Trevor White, Inverness Orienteering Club

Callum White, Inverness Orienteering Club

Hamish Grant, Inverness Street League


Gillian Farquhar, Planefield Bowling Club

Abigail Montgomery, Dows Angling Club


Eddie Moore, Inverness Taekwon-do Club
Yvonne Grant, Inverness Active Junior Badminton Club
Duncan Grant, Inverness Active Junior Badminton Club
Andy Wilson, Highland Hillwalking Club


Dolina Ross, Inverness Karate Club

Alan Oglivie, Northern Counties Bowling Association
Catherine Johnstone, Hilton Community Centre


Keir Smith, Highland Budokan Judo Club/Clachnacuddin FC Youth Development

2. Apologies:
Marge Sieczkarek, Liz Danby, Oana Stan, Stanley Beattie & Pat Morrison.

3. Minutes of Previous Meeting
The minutes of Thursday 27th September 2011 were approved by Gordon Scott and seconded by Eddie Cooper.

The minutes of Tuesday 29th November 2011 were approved by Keith Scammell and seconded by Eddie Cooper. 
4.  Matters arising
· The finance committee met to review the level of grants per club and have now increased it to £1000 per club.  This information has been emailed to the clubs.

· Ashley is doing his presentation later in the agenda.
· The Awards sub-committee will meet to review the structure of the evening later in the year.
· Elissa has sent out certificates to all people nominated at the sports council awards in December.

5. Applications for Financial Assistance

The following grant awards were made:

	Club /

Organisation
	Grant

1
	Grant

2
	Grant

3
	Grant

4
	Balance Available 

	Aigas Golf Club
	£87
	£500
	
	
	£413

	Ardersier Boat Club
	£200
	
	
	
	£0

	Clachnacuddin Small Bore Rifle Club
	£125
	
	
	
	£875

	Dows Angling Club
	£180
	
	
	
	£820

	Highland Budokan Judo Club
	£64
	£400
	
	
	£0

	Highland Hillwalking Club
	£90
	
	
	
	£910

	Highland Schools Gymnastics Association
	£100
	
	
	
	£700

	Highland Wheelchair Curling Club
	£136
	£66
	
	
	£798

	Inverness Active Junior Badminton Club
	£423
	£80
	
	
	£200

	Inverness Golf Club
	£50
	£170
	
	
	£280

	Inverness Orienteering Club
	£650
	
	
	
	£350

	Inverness Rowing Club
	£400
	
	
	
	£0

	Inverness Street League
	£105
	
	
	
	£690

	Loch Ness Golf Club
	£490
	
	
	
	£510

	Northern Counties Bowling Club*
	£500 (max)
	
	
	
	£500

	Inverness Blitz
	£400
	
	
	
	£0

	Leachkin Angling Club
	£400
	
	
	
	£0

	Wing Tsjun Scotland>
	£400
	
	
	
	£0


*More info on event required and list of names & addresses.
>Clarify if equipment has or hasn’t been purchased.
6. Grant reports: club successes
Elissa read out the following info and displayed pictures:

· A letter of thanks has been received from Highland Disability Sport regarding the Awards evening.  
· Inverness Highland Bowling Club: the spiker and scarifier have been very much in service over the last couple of years, these items of equipment were purchased with funding from IASC.
· Clachnacuddin Small Bore Rifle Club: Seoc Malone (17) has been promoted to the fast track squad in only 2 years in the U21 squad, IASC have helped with funding to attend weekend training sessions in Aberdeen and Callander.  The club has attracted new members; families, ladies and men.  IASC have given funding to buy new and lighter rifles for this purpose.  The club now boast a 3 position discipline with additional discipline of an air rifle section, IASC have helped fund these developments.

· Wing Tsjun Scotland now has trained up additional instructors allowing more classes to be organised and being validated to award gradings to a certain level.  For both training courses IASC contributed to the cost. 
7. Sports Development / Active Schools Update
Miles Fuller provided an update from Active Schools: at the British Orienteering Championships, Crown Primary and Charleston Academy won their age-group categories; Crown Primary also attended the Badminton Scotland Carnival at Kelvin Hall; Highland Rugby Club held a primary festival where 200 children from the Culloden cluster took part in.  
The following events are taking place soon: Inverness City First Shinty Tournament (8th Feb); South Highland Primary Badminton Championships (22nd Feb); Highland Badminton Final (13th March); MacRobert Cup Cross Country (16th March) and Primary School Hockey Festival (24th March).  Over these 5 events more than 1100 children will be involved.  
A lot of work has been done on the Summer Activity Primary; planning week long camps, residential trips, gymnastics, tennis, surfing and much more!  
Specifically the primaries in the Culloden Cluster, pupils have been trained to become Young Leaders where they run very popular multi-sport afterschool clubs; introducing Firstclub Golf to all P5s, Ski sessions (block of 4) for Balloch Primary at the Nevis Range; training volunteers to lead new club Culloden Cyclones and training parents to help run the Scottish Cycle Training Scheme at their school.
8. SALSC Conference
Alan asked the clubs if they would like to attend the conference on the 24th & 25th March, please email Elissa if you are interested.  ACTION: CLUBS.
9. IASC Committees Update

Janet – The letter to book the Town House for this year’s awards has been submitted, a reply will be received by 16th February.  Alan thanked Janet for all her hard work organising the awards.
Liz – £20,622 is currently the bank balance, some of these funds are allocated to the outstanding grants.  
Ashley – none.

SALSC Events – none.
10.  Club Showcase – Highland Hockey Club
Ashley was part of the Development Group when the showcasing of clubs was devised about 3 years ago.  The aim of the showcase was to promote club activity, share knowledge and new ideas, provide mutual support and even collaborate!  There were 5 difficulties faced by clubs: facilities, finance, volunteers, transport and competition.  
Highland Hockey club started initially pre-1990.  With various changes (club name) over the years and additional clubs forming the club is back to its original name.  The senior teams compete at National League 2 and they have a well established Youth Academy.
Facilities:  Traditionally Hockey was played on grass then moved to synthetic pitches (only 3 pitches in Highland).  The problems are the amount of time on pitch, no changing rooms and a policy to replace with 3G pitches which isn’t suitable for hockey.  Possible solutions: collaboration with other clubs, development at Inverness Campus and a need for a strategic review of facilities (role for IASC & members?).
Finance:  Pitch/facility hire, transport costs, NGB registration, competition fees, fees for International players and equipment.  Income for the club: pay as you play, membership (£12-£48 pa), Training fees (£2-£3), match fees (£4/£8) and fundraising.  Other clubs income: commercial funding (which has decreased) and hosting/organising an event e.g. Nairn Triathlon.

Competition:  Opportunities such as National leagues, regional and youth.  Problems such as players leave when they are 18 years old (university) and the cost of competitions are prohibitive.  Solutions: develop local participation competitions – 2 primary festivals and 2 secondary competitions per year.
Transport:  Problems are the distance and time, cost increasing, bus/car availability, drivers insurance and Child Protection.  Solutions: develop local competition, use of trains, combined matches over a weekend.
Volunteers:  Problems: all members are players so the same people doing everything!  Solutions: Club development plan, job descriptions (small tasks), rotas of shifts, engagement with parents, awards ceremony, collaboration with volunteer agencies for First Aiders at competitions etc.

Ashley finished off by stating that their club ethos is based around participation and the club have thrived due to the support of IASC.
11. AOCB

· Jane requested any issues regarding facilities etc at Inverness Leisure to be passed to her for the next ILUG meeting, either verbally or emailing her at janepottie@hotmail.co.uk  ACTION: CLUBS.  
· ILUG to be added to the committee updates.  ACTION: ELISSA
The next meeting will be held in Room C9 (Third Floor) Inverness College UHI, Longman Road, Inverness on Tuesday 27th March 2012 at 7.00pm.

If you wish to intimate your apologies, please contact:

Elissa Steven (Secretary) on 01463 718009 or by e-mail: secretary@sportinverness.co.uk
Minute of meeting of Inverness Area Sports Council





held at Inverness College UHI on





Tuesday 31st January 2012 at 7.00pm








