
CASE STUDY

      “In the last two 
years projects have  
realised over £12M 
annualised savings.”

MINING MINERALS AND CHEMICALS

Continued overleaf

BACKGROUND
In support of a corporate led  
programme, the company was looking to 
identify energy performance  
improvement opportunities at their sites 
and in all site processes.

The corporate energy manager was also 
looking to implement energy  
management systems that would enable 
the individual sites to own, manage and 
sustain the savings made. In addition 
support was required in the  
development and deployment of an  
energy sub metering and reporting 
system.

OBJECTIVES 
The prime objectives of the project 
were to identify savings and to put in 
place a five year implementation plan, 
to be approved by senior managers.
SLR was required to engage and  
mentor onsite energy teams, and 
energy champions, to embed the 
energy efficiency process and enable 
a sustained programme to continue 
after the consultant intervention had 
been completed.

OUR ROLE
• Provide training and leadership to 
 the on-site energy teams 
• Give technical support and  
 guidance for a bespoke  
 corporate energy sub metering and 
 monitoring package

• Conduct energy audits at all sites and 
 identify key energy saving  
 opportunities 

• Benchmark performance across sites

• Provide specialist implementation 
  support 
 

CLIENT OBJECTIVES SERVICES
Israeli Chemicals  
Limited

UK, Europe, Middle 
East, USA, China

Client:       

  
Country:   

SLR consultants provided 
detailed methodolgy and 
extensive energy efficiency 
knowledge to develop a 
pipeline of energy saving 
opportunities. 
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CASE STUDY

• Process modelling and provision of 
 bespoke monitoring and analysis 
 tools

• Act as technical resource on an 
 on-going basis for site energy teams 
 and energy champions 
 

METHODOLOGY
Support was provided to 17 operational 
sites for Isreali Chemical Ltd across USA, 
South America, Europe and the Middle 
East. The support was based around a 
rigorous technical methodology. 

SLR consultants provided detailed  
knowledge of the methodology and tools 
and helped apply their extensive energy 
efficiency knowledge to develop a  
pipeline of energy saving opportunities. 

OUR ROLE cont.
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      “By taking this more  
holistic approach it was possible 
to justify more energy efficiency  
projects.”

www.slrconsulting.com

Key to this project was the knowledge and 
skills transfer to engineers, managers,  
production staff and economists at each 
site, to ensure the energy efficiency process 
would be sustained after the consultant 
intervention. Through this support the site 
personnel became more confident and 
effective in identifying and following up 
further opportunities. 

In total over 800 opportunities have so far 
been identified. 

Typical opportunities identified included: 
heat recovery, compressed air, embedded 
generation, motors and drives, materials 
handling, and complex process optimisa-
tion.

Energy was defined as oil, electricity, gas 
and diesel. Also included were water and 
industrial gas savings and waste reduction.


