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The vendor due diligence 
report was supplemented 
with technical support during 
discussions with perspective 
purchasers and ultimately 
successful divestiture of the 
business.

Vendor due diligence support
Property risk assessment
Technical compliance 
assessment 
Environmental risk/financial 
provisioning

Background
SLR was retained by A Gas when 
their private equity owners sought to 
divest the business. Their key activities 
included speciality chemicals and gases 
(predominantly refrigerants) distribution 
facilities (in the UK, South Africa, Australia 
and the US) together with sales, logistics 
and warehousing facilities in China, 
Singapore and Thailand.

Objectives
SLR used previous due diligence and 
site development support knowledge 
to develop an appropriate scope of 
vendor assessment to support the 
divestment aspirations of the business 
owners.

A key consideration was the 
development of appropriate 
documentation detailing how the 
company managed the risks associated 
with the storage and transport of ozone 
depleting substances for presentation 
to perspective purchasers.

Our Role
Based on our knowledge of the business, 
SLR developed a vendor support 
package that considered the group level 
compliance systems developed to address 
a number of different jurisdictions, as well 
as individual site level issues in relation to 
property and compliance management 
obligations.

Our report presented information relevant 
to group level obligations and national 
level compliance requirements in a form 
that was accessible to a wide range of 
technical and financial stakeholders. We 
provided support during the review period 
by perspective purchasers, including 
technical/financial Q&A sessions.

      “A key consideration was 
the development of appropriate 
documentation detailing how 
the company managed the risks 
associated with the storage and 
transport of ozone depleting 
substances for presentation to 
perspective purchasers.”
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