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SERVICESHOW SLR CAN HELP

The SLR team has extensive experience in the development, assessment, implementation and optimization of 
management systems for operations, health, safety, & environment (HSE), quality, security and compliance. We have 
worked on diverse management system engagements ranging from the development and/or optimization of corporate 
management systems for large, multi-national corporations to the implementation of a specific management system 
component within a single manufacturing site. We have supported a wide variety of clients to harness management 
systems that reflect best practices and deliver compliance and performance improvements.

      SLR assists 
clients in harnessing 
management systems 
that deliver compliance 
and performance 
improvements.

MANAGEMENT SYSTEMS

www.slrconsulting.com

Key services provided by SLR’s team include:

• Establishment of management system 
framework

• Development of management system                 
processes for:

Operations
Health, safety & the environment
Process safety management
Quality
Security
Compliance

• Identification of best practices
• Cultural change management
• Addressing legal and regulatory 

requirements

TECHNICAL SERVICE

An effective management system integrates corporate, legal, and stakeholder requirements 
into an entity’s business processes. Effective management systems additionally mitigate risk, 
establish corporate priorities, and enhance performance.

To develop an efficient and effective management system, SLR professionals build on the 
client systems that are already in place, integrate management system objectives into 
the operation’s business processes, and promote the continuous improvement cycle. 
We routinely integrate management systems for operations, HSE, quality, security and 
compliance where appropriate and desired by the client(s).

Our technical expertise spans from initial assessment through ongoing support for multi-
year management system development and/or improvement projects. SLR’s international 
network of offices and technical and advisory services enable us to provide clients with an 
integrated range of management services that will strengthen their performance year-over-
year, as well as during a major change such as an acquisition and/or merger.

Corporate effectiveness is enhanced by defining the organization’s management system 
framework, identifying best practices, outlining their interconnectivity, and formalizing 
cultural expectations.


