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SLR BETTER SAFETY PROGRAMME

What clients get:
A three-module programme that is 
focused on building capacity in their 
own business, shifting performance 
and changing behaviours using human 
factors principles. 

Module 1: Observe and Assess
We identify what works well and the 
obstacles to better safety performance. 
We assess and uncover what drives 
the way people behave in your 
organisation using a diagnostic tool to 
engage people in thinking about the 
barriers to performance.

Module 2: Achieving Better Safety
We develop your safety performance 
blueprint – a programme of 
improvements, building on investments 
you have already made, to overcome 
and sustain better safety performance.

Module 3: Training 
Delivered by our trained facilitators 
our training and engagement module 
allows you to establish the capability 
within your organisation to sustain 
better safety performance and drive 
improvements.

This programme is for leaders from any industry who are looking to improve safety 
performance through a focus on the people within their organisations.

Scalable to the size of the site/business and organisation; it is applicable to 
companies starting to consider behavioural safety or those who have already 

invested in safety improvement programmes and need to validate their priorities.

       “A behavioural- 
based safety plus 
programme.”

SAFETY PROGRAMME
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HOW CAN SLR HELP?
The challenge of shifting and sustaining 
better safety performance is complex 
and ongoing in all companies; many 
companies are seeking ways in which 
to improve safety performance, 
many have invested in a range of 
programmes, systems and initiatives 
that aim to address safety, behaviours 
and human error.

The programme is aimed at companies 
who wish to tackle human error and 
safety behaviour for the first time 
or those who wish to build on the 
investments already made in this area.

The objective is as follows:
• Gain momentum for performance 

improvement
• Build in house capacity
• Build confidence that planned 

investments will support and 
sustain a shift in performance. 


