
Bilboes Isabella- Mccays- Bubi Gold Sulphide Project October 2018 

 

 

 
   

 

APPENDIX 1: STAKEHOLDER ENGAGEMENT PLAN 

 



 

  
 

 

 

 

Isabella, McCays and Bubi Gold Sulphide Mining Project ESIA 

 

      

STAKEHOLDER ENGAGEMENT PLAN 
      

 

Prepared for: Bilboes Holdings (Pvt) Ltd 



  
 

 

i 

 

 

PREPARED BY: 

 

 

GriynOva Environmental consultancy  

 

Tawanda Marongwe  Caroline Mavhezha 

In-Country Project Manager  In-Country ESIA Project Lead 

 

 

 

Nokuthula Chinhoga   

In-country Project Assistant 

 

 

 

 

 

  

  

In collaboration with SLR Consulting (Africa) (Pty) Ltd: 

 

 

Alex Pheiffer  Nicholas Arnott 

SLR ESIA Project Lead and Manager  Project Assistant 

 

  



 

  
 

ii 

 

Contents 

List of annexures ............................................................................................................................ iii 

1. Introduction ............................................................................................................................. 1 

2. Project Background ................................................................................................................. 1 

3. Legal framework ..................................................................................................................... 2 

4. Stakeholder Identification and update of I&AP Database ...................................................... 3 

4.1. Stakeholder Identification ................................................................................................ 3 

4.2. Update of I&AP Database ................................................................................................ 3 

4.3. Scoping phase engagement with key stakeholders .......................................................... 4 

4.4. Full ESIA phase engagement ........................................................................................... 5 

4.5. Disclosure of EMA decision ............................................................................................ 6 

4.6. Reporting and Feedback Mechanisms ............................................................................. 6 

4.7. Recording ......................................................................................................................... 7 

4.8. I&APs Feedback .............................................................................................................. 7 

4.9. Comments raised from the scoping phase stakeholder engagement ................................ 7 

4.10. Comments raised from ESIA phase stakeholder engagement ...................................... 7 

Annexure 1: Stakeholders identified ....................................................................................... 8 

Annexure 2: Stakeholder Engagement letter and Consultation form ................................... 10 

Annexure 3: Stakeholder database ........................................................................................ 18 

Annexure 4: Stakeholder   Consultation Register ................................................................. 22 

Annexure 5: Stakeholder Feedback Register ........................................................................ 24 

Annexure 6: Comments and issues raised from the stakeholder consultations .................... 25 

Annexure 7: Newspaper advert ............................................................................................. 37 

Annexure 8: Stakeholder register for scoping phase ............................................................ 38 

Annexure 9: Comments and issues raised during additional stakeholder consultations ...... 40 

Annexure 10: Additional stakeholder register ...................................................................... 63 

Annexure 11: Stakeholder site meeting attendance register ................................................. 66 

 



  
 

 

iii 

 

List of annexures 
Annexure 1 :  Stakeholders identified 

Annexure 2 :  Stakeholder Engagement letter and Consultation form 

Annexure 3 : Stakeholder Database 

Annexure 4 :  Stakeholder consultation register  

Annexure 5 :  Stakeholder Feedback Register 

Annexure 6 : Comments and issues raised from scoping phase stakeholder consultations 

Annexure 7 : Newspaper advert 

Annexure 8 :  Stakeholder register for scoping phase  

Annexure 9 : Comments and issues raised during ESIA phase stakeholder consultations 

Annexure 10 : ESIA phase stakeholder register 

Annexure 11 : Site meeting attendance register 

 

 



  
 

 

1 

 

1. Introduction 

Bilboes Holdings (Pvt) Ltd (hereafter referred to as Bilboes), has appointed SLR Consulting 

(Africa) (Pty) Ltd (SLR) in collaboration with GriynOva Environmental Consultancy (the local 

in-country partner), to undertake an Environmental and Social Impact Assessment (ESIA) 

process for the proposed Isabella, McCays and Bubi Gold Sulphide project.   

2. Project Background 

Bilboes current operations include the Isabella, McCays and Bubi mine. The mine operations 

entail the extraction of gold-bearing oxide ore by means of conventional open pit mining at the 

three mines, and processing at the processing plants located at Isabella mine and McCays. The 

transported material is sent to a crushing plant prior to being loaded onto heap leach pads for 

irrigation with cyanide to extract the gold. The mining operations at all three mines are currently 

on care and maintenance.  

Bilboes are now undertaking a Feasibility Study for the extraction of gold from sulphide ores to 

be mined at the Isabella, McCays and Bubi mines. In order to process the sulphide ore, a new 

processing plant and tailings storage facility would be required. It is currently proposed that this 

infrastructure would be near the Isabella-McCays complex. In order to facilitate the 

transportation of the mined sulphide ore from Bubi Mine to the new processing plant at Isabella, 

a new 30 km haul road also is proposed to be constructed between the Bubi operations and the 

proposed new processing plant. An airstrip has also been proposed close to the proposed 

processing plant. 

The ESIA process for the proposed development is being undertaken to meet the local legislative 

requirements as well as the international standards. 

A requirement of the ESIA process is to undertake stakeholder engagement in order to: 

(i) identify regulatory authorities, non-governmental organisations and other members of 

the general public that may have an interest in, or potentially impacted by the 

proposed project; 



 

  
 

2 

 

(ii) notify the identified stakeholders of the proposed project and provide them with 

additional information about the project; and 

(iii)  provide an opportunity for the identified stakeholders to raise any issues or generally 

comment on the proposed project. 

Thus, this Stakeholder Engagement Plan (SEP) has been prepared to set out the planned 

stakeholder engagement process to be followed as part of the ESIA process for the proposed 

project.  

3. Legal framework 
In the implementation of sustainable development projects, stakeholders are expected to 

participate in the engagement efforts and give their voice to the process. The idea involves a 

conscious attempt to combine a top-down implementation and bottom-up mobilisation of local 

actors. In terms of SI 7 of 2007 and International Finance Corporation (IFC) performance 

standards, the public involvement of stakeholders in ESIA is recognized as a fundamental 

element of the process. 

• SI 7 of 2007- Environmental Impact Assessment and Ecosystems Protection Regulations 

SI 7 part 111 section 10, subsection 4, states that the developer shall carryout wide consultations 

with stakeholders. In compliance with the SI, wide consultations with all relevant stakeholders 

for the scoping phase was done and is ongoing up until the completion of the full ESIA process.  

• IFC’s Performance Standards  

� Performance Standard 1: Social and Environmental Assessment. 

� Performance Standard 7: Indigenous People and Natural Resource Dependent 

Communities. 

It provides an overview of good practice in stakeholder engagement, with a dedicated focus on 

stakeholder groups that are "external" to the core operation of the business, such as affected 

communities, local government authorities, non-governmental and other civil society 

organizations, local institutions and other interested or affected parties. 
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Informed consultation and participation with I&APs throughout the project process is being 

done. 

4. Stakeholder Identification and update of I&AP Database 

4.1. Stakeholder Identification 

Overview 

This section identifies I&APs at local, district, provincial, national and international levels. The 

stakeholders include individuals and organizations that may be directly or indirectly affected by 

the project either in a positive or negative way, who wish to express their views. 

Stakeholders for the proposed project have been identified in accordance with and IFC standards. 

(See annexure 1). 

They have been grouped into the following categories: 

• Government (authorities at District and Provincial levels); 

• General communities; 

• Specific communities; 

• Cultural groups; and 

• Residents potentially impacted by resettlement. 

All I&APs identified are presented in annexure 1 below. 

4.2. Update of I&AP Database 

The stakeholder database from the previous EMPs undertaken for the three mines in 2013 was 

used to develop the current stakeholder database. The current database was then updated by the 

Bilboes SHE manager on-site. Moreover, the database has been updated to reflect the initial 

stakeholder consultation process that was conducted between the 6
th

 and the 9
th

 of August 2018 

and was updated during the consultation process for the full ESIA stage, where required (See 

annexure 3). The stakeholder register that has been updated for the scoping phase is included in 

Annexure 8. 
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4.3. Scoping phase engagement with key stakeholders 

During this phase, stakeholder engagement was undertaken via one on one meetings using the 

stakeholder engagement letter and the consultation form (See annexure 2). This process involved 

briefing the stakeholders on the proposed project and gathering information associated with the 

stakeholder roles, capacities, needs and priorities. Notes of the proceedings and pictures of the 

meetings were taken. Consultation during this phase was undertaken between the 6th – 10th 

August and 3rd – 7th September 2018. 

In addition to the above, the following has been undertaken: 

• Newspaper advert: 

A Public Notice was placed in the daily newspaper, ‘The Chronicle’ the main daily 

newspaper in the Matebeleland Province on the 3rd of September 2018 to inform 

stakeholders about the proposed project. Stakeholders were also invited for a stakeholder 

meeting which was held on the 6
th

 of September 2018 at Isabella Mine from 09h00 hrs.  

Stakeholders were given a period of 3 weeks to comment on the proposed project. 

Comments regarding the project will be directed to the Bilboes SHE officer and GriynOva 

in-country Project Manager before the 24 of September 2018 (See annexure 7). 

 

• Stakeholder meeting 

A stakeholder meeting was held on the 6th of September 2018 at Isabella Mine from 09h00. 

Stakeholders were invited for the meeting using phone calls, newspaper advert and site 

notices on Isabella Mine notice boards. These included government and local authority 

officials, chief, councillors and the locals and the village heads were invited during the 

engagements.  
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Photographs were be taken and minutes of the meeting were recorded. The consultant’s 

team represented by GriynOva led the meeting and the Mine Manager was responsible for 

technical information and the HR manager for all human resources matters. 

A PowerPoint presentation was used to present the information below: 

o Project location 

o Project background 

o Project description 

o Site layout on a topographic map 

o Site layout on a GIS Map with farm boundaries 

4.4. Full ESIA phase engagement 

During the ESIA Phase additional stakeholder engagement will be undertaken, where required.  

This would include the following: 

• One on one meetings using Questionnaires: 

All relevant government departments, local authority, traditional leadership and the NGOs 

would be consulted using one on one meetings with written correspondence, as was 

undertaken during the scoping phase.  

• Public meetings / Focus Group Discussions (FGDs): 

The local public, Community Based Organizations (CBOs), and affected land owners 

would be consulted using FGDs and public meetings, as applicable. Notes of the 

proceedings and pictures of the meetings will be taken and presented in the ESIA Report 

and updated SEP. 

 

A non-technical summary of the ESIA report would also be made available to all registered and 

identified I&APs for a review and comment period.  
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The following information will be recorded as part of the ESIA process; 

• Type of information disclosed, date of disclosure, format (e.g. oral [face-to-face], reports, 

press releases / media briefings.), and how it was released / distributed; 

• The location, attendance and date of all information meetings held as part of the ESIA 

process; 

• Details of the individuals, groups, and / or organizations consulted;  

• Key issues / concerns raised / discussed, and requests received from stakeholders;  

• The responses provided to the above-mentioned issues / requests, including any 

commitments or follow-up actions, including reporting back to stakeholders; and 

• Any complaints raised via a grievance register that would be applicable to the proposed 

project and/or ESIA process. 

 

4.5. Disclosure of EMA decision 

According to the IFC standards, disclosure is an important component of the ESIA process and 

ensures that project takes the broader public values and goals into consideration. The disclosure 

of the EMA decision will be undertaken as follows: 

a) The original copy of the EMA certificate will be available at Isabella mine and another 

copy at Bilboes Holdings (Pvt) Ltd Head Office in Harare. 

b) The final copy of the full ESIA report will be available in hard copy at Isabella mine, 

Bilboes Holdings Head Office in Harare, EMA head office and a soft copy will be 

available on the website. 

4.6. Reporting and Feedback Mechanisms 

Through communication channels such as written correspondence, telephonic communications, 

one-on-one meetings, general public feedback meetings and public disclosure of the ESIA 

Report, SLR and GriynOva will provide feedback as appropriate. 
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4.7. Recording  

All I&APs consulted will be recorded in a stakeholder register (See annexure 4)  

 

4.8. I&APs Feedback  

All comments from I&APs will be recorded on a feedback register (See annexure 5) 

 

4.9. Comments raised from the scoping phase stakeholder engagement  

All comments, issues and concerns that were raised during the scoping phase stakeholder 

engagement period were recorded and are summarized in a table (See annexure 6 and 9). The 

stakeholder register for the stakeholder engagement meetings, key informant interviews and 

stakeholder site meeting are also shown below (See annexure 10 and annexure 11). 

 

 

4.10. Comments raised from ESIA phase stakeholder engagement 

All comments, issues and concerns raised during the ESIA phase stakeholder engagement period 

will be recorded and summarized in a table.  
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Annexure 1: Stakeholders identified 

Stakeholder  Area of influence  Project phase Method of engagement 

Provincial 

authorities 

Zimbabwe National Water 

Authority (ZINWA) 

o Regulatory compliance 

o Water resources  

o Environmental monitoring 

All  o One on one meeting 

o Written 

correspondence 

o Focused Group 

Meetings 

o Stakeholder 

engagement letter 

o Stakeholder 

engagement 

questionnaire  

o Stakeholder register  

 

Ministry of Lands, Agriculture 

and Rural Settlement  

o Agricultural areas 

o Resettlements 

o Homesteads 

Pre-construction, 

Construction 

Ministry of Health and Child 

Care 

o Health issues All  

Ministry of Transport and 

Infrastructural Development 

o Road network Pre-construction 

Construction 

National Monuments and 

Museums of Zimbabwe 

o Archaeological sites  

o Cultural sites 

Pre-construction 

Civil Aviation Authority of 

Zimbabwe 

o Air strip Construction, 

Operation 

Local authorities 

and district level 

Bubi Rural District Council o Regulatory compliance All  

Forestry Commission o Regulatory compliance, 

o Vegetation management 

All  

Zimbabwe National Parks and 

Wildlife 

o Regulatory compliance 

o Management of wild animals 

All  

Councillor o Impacts on traditional habits and 

customs 

o Local impacts and opportunities   

All  

District Administrator o Land use All  

Traditional 

authorities 

Chief o Impacts on traditional habits and 

customs 

o Local impacts and opportunities   

All  

Local headman All  
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Stakeholder  Area of influence  Project phase Method of engagement 

Communities Registered and customary 

landowners 

o Loss of agricultural land All  

Residents and occupiers of land 

People who rely on water 

resources 

Vulnerable Groups Women headed households o Local impacts and opportunities All  

Children headed households 

Elderly, physically, mentally 

disabled 

Youth 

Low-income households 

Ethnic minorities 

Civil Society Community Based Organizations 

(CBOs) 

o Local impacts and opportunities All  

 Cooperatives  

NGOs International o Local impacts and opportunities All  

National 

Local  

Beneficiaries  Local communities  o Impacts on traditional habits and 

customs 

o Local impacts and opportunities   

All  
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Annexure 2: Stakeholder Engagement letter and Consultation form 

Stakeholder name :……………………………………………. 

ATT   :……………………………………………. 

This letter provides information on the commencement of an Environmental and Social Impact 

Assessment (ESIA) process for the proposed establishment of new surface infrastructure at the 

existing Isabella, McCays and Bubi mines. The existing mines are owned and operated by 

Bilboes Holdings. The proposed project would entail the development of the following new 

surface infrastructure: 

• new processing plant;  

• a new 30 km haul road between the existing Bubi mine and the proposed location of the 

new processing plant; 

• a new tailing storage facility; 

• an air strip; and 

• associated infrastructure. 

SLR Consulting (Africa) (Pty) Ltd (SLR), in association with GriynOva Environmental have 

been appointed by Bilboes Holdings to undertake the ESIA process for the proposed project.   

You and/or your organization are hereby invited to register as an Interested and Affected Party 

(I&AP) for the ESIA processes. We would like to hear your concerns and expectations related to 

this project.   

If you or your organization would like to comment on the proposed project and/or if you know of 

any other stakeholders interested in, or affected by, the proposed project please submit such 

comments and/or information to GriynOva at the contact details shown below.  

Please fill free to complete the attached form and do not hesitate to ask questions if you have 

any. 

 

Yours faithfully, 

GriynOva Environmental Consultancy and SLR Consulting  

FEEDBACK CONTACTS 

Bilboes Holdings (Pvt) Ltd 
Bilboes Safety, Health and 

Environmental Officer 

Edmore Sibanda 

+263-773-742-278 

ESibanda@bilboesgold.co.zw 

 

Bilboes Holdings (Pvt) Ltd 
Mine Manager 

Shingirai Chimhanda 

+263-773 557 983 

schimhanda@bilboesgold.co.zw 

GriynOva Environmental Consultancy 
In-country Project Manager 

Tawanda Marongwe 

+263 775-263-479 

+263 242-31-458 

tawanda@curityspill.com  
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ESIA FOR THE BILBOES ISABELLA - McCAYS - BUBI GOLD PROJECT 

Name:    ______________________________________________ 

Organization:   ______________________________________________ 

Designation:   ______________________________________________ 

Contact details: 

 Mobile:  ______________________ 

 Landline:  ______________________ 

 Email:   ______________________ 

Date received:   ___/__/______ 

Date returned:   ___/__/______ 

Signature:   ______________________ 

 

 

 

(IN DUPLICATE)
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The ENVIRONMENTAL MANAGEMENT ACT CHAPTER 20:27 requires that any major 

developmental project be preceded by an ENVIRONMENTAL and SOCIAL IMPACT 

ASSESSMENT (ESIA). As part of the ESIA CONSULTATION process, key stakeholders and 

people likely to be directly affected by the development are given an opportunity to register their 

opinions regarding the construction and operation of the developments. 

Please kindly respond to the questions below: 

1. What benefits would you/your organization wish to derive from the project? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

                    

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

                    

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

                    

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

                    

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 
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2. What socio-economic impacts would the proposed project bring? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________                   

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________       

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________              

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________            

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 



 

  
 

14 

 

3. What impacts would the proposed project have on the surrounding environment? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________              

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________            

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 
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4. What do you think should be done to eliminate or minimize the above-mentioned 

impacts?  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________              

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________            

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________   
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5. Do you have any other comments or suggestions you would like to make about the 

project? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________              

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________            

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
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________________________________________________________________________

________________________________________________________________________   

 

6. Would you like the project to be implemented? Yes   No  

 

THANK YOU FOR TAKING YOUR TIME TO COMPLETE THIS FORM. 

 

 

 

 

 

 

 

 

 

OFFICIAL STAMP 






































