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SLR provides global environmental and advisory  solutions 
from a network of offices in Europe,  North America,  
Asia-Pacific and Africa.

It delivers advice and support on a wide range  of strategic 
and project-specific issues to a diverse and growing base 
of business, regulatory and  government clients. It specialises 
in the oil and  gas, mining and minerals, infrastructure, built 
environment, industry, and power sectors.
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Like many of our competitors, we have exposure to 
the Oil & Gas and Mining & Minerals sectors. These  
sectors continued to be challenging during 2015.  
However, our strong positioning in compliance and 
regulatory work, which has to continue for existing  
facilities regardless of external factors, and our successful  
development of strategic relationships with a growing 
number of key clients, has helped us face these  
challenging markets with resourcefulness and resilience. 
The flexible and adaptable nature of our service  
offering and our decision to broaden out into advisory 
services, which can meet client needs in times of  
market change, also bore fruit during the year.

Reflecting the need to diversify to face these global  
challenges, we have continued to invest in our other  
target sectors of Infrastructure, Built Environment,  
Industry and Power. In these sectors we have continued  
to demonstrate consistent growth and successful  
market penetration. We have also continued our highly 
successful strategy of cross-selling, both geographically  
and technically.

During the year we acquired Challenge Energy and 
E.Vironment which were successfully integrated into 
the Group. We also continued the integration process 
for businesses acquired in previous years, and have 
been particularly pleased by the contributions now  
being made groupwide by these businesses.

Our achievements and examples of client service are 
highlighted in the sector reviews included in the Chief 
Executive’s review.

CHAIRMAN’S 
STATEMENT

2015 has been another year of solid progress for SLR. In the face 
of some challenging market conditions, SLR’s strategy of growing 
a diversified business, built on deep technical excellence and a ‘one 
team’ culture, underpinned by an entrepreneurial and  collaborative spirit 
and focused on carefully  targeted markets, has continued to thrive.

Group Results
The statutory results for the group are reported for 
the 52 weeks to 30 October 2015. The previous year 
was also a 52 week period. The highlights from our 
group results are:

• Group turnover in 2015 amounted to £108.8  
 million, which was 4.4% above the 2014 figure 
  of £104.2 million. 

• Earnings before interest, tax, goodwill amortisation 
 and exceptional items amounted to £9.5 million 
 in 2015, compared to £9.2 million in 2014. 

• Net cash inflow from operating activities remained  
 strong at £10.1 million for the year compared to 
 £10.8 million in 2014.

• Consolidated net assets at 30 October 2015  
 stood at £42.1 million compared to £42.7 million 
 at 31 October 2014. 

• The year-end consolidated balance sheet includes, 
 within intangible fixed assets, ‘goodwill’ with a 
 carrying value of £61.9 million, which arose 
 from the acquisition of the group on 27 May 
 2008 and subsequent acquisitions. The goodwill 
 is being amortised over the directors’ estimate 
 of its useful economic life, being between five 
 and twenty years dependent on the acquisition 
 made. There are no impairments required  
 against any of the investments we have made. 

• SLR Management Limited has not paid or  
 declared any dividends during the year.

“The flexible and 
adaptable nature 
of our service  
offering and our 
decision to  
broaden out  
into advisory 
services, also 
bore fruit during 
the year.”
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leadership in 2015. Our Group Finance Director, Jonathan 
Cook, decided to take early retirement and step down at 
the end of 2015 on health grounds. We would like to thank  
Jonathan for his years of service, and wish him all the best 
for the future. A selection process is currently underway,  
and we look forward to welcoming his successor to the  
company shortly.

As ever, the Board was supported by an outstanding team 
of regional and operational managers from across our global 
business, many of whom have given considerable years of service 
to the company. Their talents have been supplemented in  
2015 by the addition of a number of new leaders through  
promotion, recruitment and acquisition.

During 2015, average group headcount increased to 1,151 
from 1,066 in 2014 and stood at 1,153 at year-end 2015. The 
culture of share ownership within the group continues to 
be deeply embedded, with over 50% of staff having some  
ownership of the business. Broad-based share ownership 
helps build the ‘one team’ ethic of the company and is a  
cornerstone of success for SLR. 

Finally, and most importantly, I would like to take this  
opportunity to pay my personal tribute to all our staff around 
the world for their considerable efforts during 2015. Our  
people have continued to demonstrate tremendous flexibility 
working on a wide range of projects. In some cases this 
has meant significant travel to far-flung and occasionally  
inhospitable locations and challenging projects. In 
addition, everyone has shown a strong desire to reach out 
to colleagues around the globe to work together as one 
unified team for the benefit of our clients. They do this  
without hindrance from local reporting boundaries or  
operational constraints, notwithstanding the problematic  
aspects of differing time zones and operating cultures around 
the world. Without their talent and commitment there would 
be no business.

Loan Notes
The balance sheet at the year-end date includes within  
current liabilities due for repayment within one year, 
£6.7 million of 10% fixed rate unsecured loan notes  
together with accrued interest. Since year-end, we have  
concluded agreement with the loan note holders to extend  
the repayment of the loan notes and accrued interest  
from May 2016 to May 2018. The loan notes will continue  
to accrue interest at 10% in the intervening period.

Banking Arrangements
Following the year-end, we have utilised the positive  
commercial banking environment to successfully agree an 
extension and refinancing of our medium-term borrowing 
facilities with Lloyds and HSBC. The revised arrangements  
allow for:

• An extension of most of our borrowing facilities by two 
 years to July 2019

• Rescheduling repayments and the extension of our 
 drawdown period for our acquisition facility from  
 December 2015 to December 2017

The extension of the acquisition facility allows us to  
continue to identify and bring intothe group niche and  
complementary acquisitions that form part of our ongoing 
growth and diversification plans. 

Our People
I can report that all the businesses purchased during 2015 
have already been successfully integrated within the group, 
bringing a realistic expectation of enhanced shareholder 
value to be achieved by broadening the skill-set offered 
to our existing and potential client base. This also cements 
our reputation as one of only a few multi-disciplinary global  
environmental and advisory consultants.

SLR continues to demonstrate strong and stable leadership 
across the business. My colleagues on the Board continued 
to demonstrate excellent commitment and collaborative  

Graham Love
Chairman

26 February 2016
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CHIEF EXECUTIVE’S 
REVIEW

For many businesses in our industry with exposure to clients in the natural resources sectors the 
past year has been a difficult one. The price of oil has dropped by 70% in the last 18 months and 
is now below levels not seen since 2004. Other commodity prices also remain depressed due to 
over-supply and uncertainty surrounding growth prospects in China and other key economies. 
Add to this a range of other regional or domestic geopolitical and security issues and 2015 will be  
considered a challenging year for many.

I am pleased to report that the investment made over 
recent years in broadening SLR’s technical, geographic 
and sectoral reach has been beneficial and offered 
the group resilience and opportunities in uncertain 
times. SLR’s position as a leading global provider of 
truly specialist environmental and advisory services 
has been further enhanced in the last year following 
both market-consolidating acquisitions by some large 
engineering consultancies and retrenchment in other 
organisations.

SLR’s highly collaborative and supportive ‘one team’ 
culture has yet again underpinned the successful 
growth seen in 2015 and we believe it will continue 
to form the platform for strategic development of 
the business through 2016 and beyond. The lack of internal 
business silos or other organisational constraints is 
fundamental to how SLR operates. This provides 
significant commercial benefits particularly during 
uncertain economic times when there is a clear need 
for operational flexibility and strategic cooperation. 
I would like to take this opportunity to thank all of 
my colleagues across the group for the superb team-
working in 2015, which has undoubtedly continued to 
strengthen our very special business culture.

Operating Review & Strategy 
Despite sustained market volatility and underlying 
concerns over global or specific country growth  
prospects, SLR’s focused approach and diversification 
strategy underpinned the growth in group turnover 

to £108.8 million, an increase of 4.4% on the previous 
year. We also realised strong fee revenue growth 
of 8% overall, despite reduced fee revenues in our  
Canadian and Asia-Pacific operations. I am equally 
pleased to report that group EBITA (earnings before 
interest, tax, amortisation and exceptionals) increased 
by 2.9% on the previous year to £9.5 million.   

As discussed within the individual sector reviews 
that follow, although clients have faced significant 
challenges in certain markets, it has been possible 
to grow our revenues and market share in most  
sectors. We have achieved that by providing services 
that are in greater demand when markets are volatile,  
such as transaction advisory support or facility  
closure and decommissioning services. In addition, 
the ‘one team’ business model has helped SLR  
reallocate resources and technical expertise to  
sectors that benefit from or are not impacted by the 
decline in global commodity prices.   

This operational flexibility and capacity to adapt 
quickly has resulted in the growth in turnover of 
most of our business sectors when compared with 
the previous financial year. Particularly pleasing is  
the robust growth in the Power (up 58%), Industry 
(up 9%) and Built Environment (up 6%) sectors. That 
said, given the very exacting market conditions in the 
Oil & Gas (up 2%) and Mining & Minerals (down 7%) 
sectors, we are also content with our performance in 
these areas and we believe we are very well-placed to  
benefit from the upturn when this occurs. 

Across our regions we saw a continued improvement 
with the strongest market conditions generally in the 
UK. As a result, our European operations were able 
to move forward with strategic and targeted growth 
plans. These included the development of a new  
carbon management team, a stronger technical  
offering to the Power sector and increased capacity 
in other existing teams. Staff numbers in our Europe 
region therefore rose by just over 15% and fee  
revenue increased by 37% on the previous year.
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CHIEF EXECUTIVE’S 
REVIEW

In all our regions we strengthened and broadened 
the range of strategic advisory services to complement 
the world class environmental expertise available 
across the group. During 2015 we achieved additional 
growth in advisory services through the acquisition 
of Challenge Energy in the UK and E.Vironment in 
the US. We also recruited new, high quality colleagues 
into our existing teams. The impact of market  
consolidation in the consultancy sector over the 
last 24 months, together with the distress felt by 
some other businesses in demanding markets, 
continues to generate exceptionally good opportunities 
to attract high calibre staff. Group headcount  
increased by 8% from an average of 1,066 in 2014 to 
1,151 in 2015.

Although there have been significant variations  
between markets and the strength of individual 
economies differed during 2015, SLR’s deliberate 
strategy of developing a diverse geographic, sector 
and service offering has provided a robust platform 
for solid financial performance during the year and 
growth going forward. It is therefore pleasing to  
report that we maintained a good balance on a  
regional basis with total sales distributed as follows: 
Africa (6%), Asia-Pacific (16%), Canada (19%), Europe 
(33%) and US (26%). Similarly, our total sales by  
sector were equally diverse: Built Environment  
(17%), Industry (13%), Infrastructure (15%), Mining &  
Minerals (17%), Oil & Gas (30%) and Power (8%). 

Recent  published  market  analyses  continue  to  
indicate that the environmental consulting market is 
in the order of $27.5 billion in size (ref: Environment 
Analyst’s Global Market Intelligence Service). Given 
the slowdown in certain sectors recently, it is 
estimated that the market decreased by 4.1%  
between 2013 and 2014 but is expected to have 
grown in 2015 by 0.6%. If we see a recovery in the  
Oil & Gas and Mining & Minerals sectors, further 
growth is likely in the medium to long-term, 
given the progressive increase in environmental  
regulation and compliance requirements. 
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Acquisitions
Challenge Energy Limited 

At the acquisition date of 3 November 2014, Challenge Energy Limited (Challenge Energy) employed 16 
people based in Guildford, UK. Challenge Energy focused on strategic management consultancy of oil and 
gas assets. This included supporting clients on transactions, valuations, commercial and technical  
evaluations, asset optimisation and dispute advisory services.  

E.Vironment LLC 

At the acquisition date of 2 February 2015, E.Vironment LLC (E.Vironment) engaged 11 full-time equivalent 
staff comprising five permanent employees and a panel of 40 specialist independent associates, based 
in Houston, Texas. Working across Texas, the whole of the US and internationally, E.Vironment provided 
environmental, health and safety and process safety services supporting  clients on asset transactions or 
through corporate management improvement programmes. 

SLR’s growth strategy has therefore not changed  
fundamentally. Although we have seen opportunities 
to expand and diversify by way of organic growth in  
the last 12 months, we continue to see strong  
potential for targeted acquisitions. SLR’s market position 
as a global specialist provider of environmental and 
advisory services is increasingly recognised, but it is 
reported that our share of the global environmental 
consulting market in 2014 was only 0.6%. The  
company is therefore well-positioned to capitalise 
on future market opportunities and grow market 
share. To assist with this, since the close of our financial 
year end, we have secured an extension of our  
existing acquisition facility. This now provides £7.8 
million until the end of December 2017 that can be 
used to acquire additional niche and complementary  
businesses. 

Market opportunities and our growth potential are 
fundamentally driven by our ability to understand 
and support our clients’ needs in not only challenging 
market conditions, but also periods of strong sector 
growth. SLR prides itself on attracting and developing 
long-term relationships with its clients and I am 
therefore once again delighted to report that during 
the last year, 28% of our sales revenue was derived 
from clients with whom we have worked and  
developed a trusted relationship for over 10 years. 

New client sales were also strong and contributed 
15% of our annual revenue in 2015. During the year 
we have actively increased our group-wide client 
management initiative. This has already provided  
enhanced opportunities to support our clients 
through the provision of additional services or working 
in new regions.    

Our People 
We are very fortunate to employ some of the best 
environmental and advisory consultants in the  
sector. Our team’s commitment, collaborative working 
and commerciality are distinctive features of SLR 
staff. Once again I would like to thank them for their  
support in driving the business forward in 2015.

Finally, I would like to take this opportunity to thank 
Jonathan Cook for his contribution and service to 
SLR over the past seven years. Jonathan decided to 
take early retirement on health grounds and stood 
down as SLR’s Group Finance Director in December 
2015, after the year-end. Having worked closely  
with Jonathan since 2008, I will very much miss his  
support and commitment to the business, but I 
look forward to announcing the appointment of his  
replacement in the near future.

Emily Drinkwater 
Senior Field Ecologist
Worcester, UK

I joined SLR from university in 2013, having 
worked for the company during holidays as 
a student, and last year I won the Promising  
Professional Award from the Chartered  
Institute of Ecology and Environment  
Management (CIEEM). I work mainly on great 
crested newt translocation projects at the 
moment, although I’ve recently gained a Bat 
Class 1 survey licence so I will be involved in 
more bat-related projects this year. It’s the 
variety of the work I enjoy the most; the  
projects are always very different and it’s a  
great team to work with – ecologists and  
non-ecologists alike! 

Neil Penhall
Director

26 February 2016
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Deirdre Lewis 
Technical Director, Geology
Dublin, Ireland

I have nearly 30 years’ experience in the exploration 
and mining industry as a professional geologist  
working in Europe, Australasia, Africa and South 
America. I joined SLR in 2008 when my previous 
company, CSA Group, was acquired. My work  
focuses largely on mineral exploration, independent 
expert reporting and geological research for clients, 
and increasingly the management of social impacts 
of geoscience activities. I enjoy the multi-disciplinary 
scope of work both at home and abroad, sharing  
expertise among colleagues across all aspects of  
natural resources development and management, 
which creates a constant learning environment.

Ntsako Baloyi 
Stakeholder Engagement Manager 
Johannesburg, South Africa

My career began at SLR, then Metago Environmental 
Engineers, in 2006. I spent three years working as 
an environmental assessment practitioner then 
joined BHP Billiton and Accenture, before 
re-joining SLR in 2012 to build the Stakeholder 
Engagement offering in Africa. My vision is to see 
SLR grow even further particularly on the African 
continent. I was  delighted to be elected recently 
as the youngest ever President of the International 
Association for Impact Assessment (IAIA) in South 
Africa. IAIA is the leading global network on  
best practice in the use of impact assessment  
for informed decision-making regarding policies,  
programs, plans and projects.

Mike Young 
Director of Finance 
Vancouver, Canada

I joined SLR over eight years ago in the UK as 
Commercial Manager and transferred to Canada, 
initially on a two year term, to assist with the 
integration of the newly-acquired business 
here. Alongside my daily role of overseeing  
the finance group, I have responsibility for  
contract/risk management and our insurance  
programme. I appreciate the importance SLR 
gives to the role of finance teams around the 
group and I have a passion for learning about 
the diverse projects that the SLR Group is  
involved with.  

Dan Govier 

Technical Discipline Manager, Marine Science 
Nelson, New Zealand

I joined the company in 2014 when Environmental Offshore Services (EOS) was 
acquired by SLR. My work is predominately in the oil and gas sector where I thrive 
on the challenging and varied project opportunities. I am fortunate to have a very 
talented team working with me in Nelson and benefit from the support of 
the wider Asia-Pacific business. In a challenging market, the support and size  
of SLR has helped us build and grow the marine science discipline in New  
Zealand, where we are now regarded as one of the top environmental consulting  
providers for offshore environmental monitoring programmes, consultation and  
regulatory approvals.

“What has stood out for me 
since joining SLR has been  
the quality of the expertise.”
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“I enjoy working at  
SLR because of the  
unique company  
culture and the  
people. Employees  
always have a clear  
understanding of the  
direction in which  
SLR is going.”

SLR Management Limited 
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Briony Croft 
Principal, Acoustics
Vancouver, Canada

I joined Heggies, a company acquired in Australia by SLR, in 2010 
and relocated to SLR in Canada in 2014. My role and experience  
includes a wide range of different areas within acoustics. I’ve been 
fortunate in that some special people at SLR have gone out of their 
way to support my career and personal development. The Australian  
management team were extremely proactive on my behalf in  
arranging my relocation over to Vancouver, and the Canadians  
have made me feel right at home.

Trevor Harraway 
Technical Discipline Manager, Due Diligence Advisory Services
Johannesburg, South Africa

I joined SLR in 2015 from another major international consultancy and 
with considerable due diligence experience in Africa and the UK. An 
important element of my role is to expand our advisory services and 
enhance the capacity of our local teams to deliver complex transactional 
due diligence assessments, drawing on the already strong skill base 
present across the business. What has stood out for me since joining 
SLR has been the quality of the expertise which spans deep technical 
scientific and environmental engineering fields. Also, there is an  
established collective culture and a flexible approach to how we  
design and deliver projects.

Ian Mitchell 
Technical Discipline Manager, Hydrology & Hydrogeology
Victoria, British Columbia, Canada

I manage a talented team of water resource professionals in SLR with  
diverse surface water and groundwater skillsets. My personal expertise 
is in the assessment of contaminated sites, developing strategies 
to achieve site closure and advising clients on how to navigate the  
complex regulatory framework and obtain regulatory instruments.  
I have always been passionate about minimal impact exploration 
of remote wilderness areas.  It was a natural progression for me to  
develop a career in the environmental business as it provides me 
with a sense of giving back to the environment, which sustains us and  
provides so much enjoyment.

Megan Coracci 
Principal and US Transactional Due Diligence Manager
West Linn, Oregon, US

The merger and acquisition work where I spend most of my time  
encompasses a wide variety of industries and market sectors both  
nationwide and internationally.  The most enjoyable part of my job 
is the diversity of the projects, the challenges of every transaction, 
and the great people I get to work with on a daily basis. I’ve spent 
over 17 years working with many of the same colleagues.  Over the 
last year we’ve added some talented staff in Portland, and I’ve had 
the pleasure of working with the team who joined with E.Vironment 
in Houston, as well as great people in the UK, Australia, South Africa, 
Canada, and Ireland.  

Monita Vosloo 
Human Resources Manager 
Johannesburg,  South Africa

My role at SLR is to support and assist consultants 
and the management team to drive strategic 
workforce planning, develop talent, build on 
our friendly corporate culture, develop further 
modern HR processes, and ensure we operate 
within the framework of African labour  
legislation. I enjoy working at SLR because of 
the unique company culture and the people. 
Employees always have a clear understanding of 
the direction in which SLR is going. Above all, 
SLR practices honest and open communication 
that builds trust and loyalty.

11

SLR Management Limited 

SLR Management Limited -  Annual Report     11

11



“SLR remains  
confident that  
its positioning 
will continue  
to allow it  
to benefit  
from market  
changes.” 

No one could have missed the impact the dramatic shift in prices 
and market sentiment is having on producers and operators in the Oil 
& Gas sector. New capital investment budgets have been hit hard in 
particular, and companies are considering seriously their portfolio of 
assets and operating businesses. Companies along the supply chain 
have been affected, but SLR’s financial performance in the sector has 
remained strong. 

OIL & GAS

SLR’s strategic shift into advisory services and, in  
particular, advice on acquisitions, divestitures and 
portfolio change, plays to the opportunity to  
benefit from market change and uncertainty. As cost  
of production becomes the key determinant for 
new market investment, SLR is also progressing new  
opportunities, including marine services in New  
Zealand and due diligence advisory services in Africa. 

SLR has captured midstream and liquefied natural  
gas (LNG) facility development work and, in  
addition, specialist air, acoustics and compliance  
services are continuing to pull in sole source awards.  

In addition to clients in the upstream sector such as 
BP, ExxonMobil, Shell, Suncor, Repsol, Origin Energy, 
BG Group, Petroleum Geo-Services and Total South 
Africa, SLR also has a strong service capability in 
the downstream retail sector, where it continues to  
support a number of the major players, particularly in 
the UK and Ireland.

In terms of services to the sector, SLR has strengthened 
its offering in areas such as environmental health 
and safety (EHS) compliance. EHS compliance is a  
non-discretionary expense for oil and gas companies, 
which requires significant investment in people 
and equipment, as well as community and agency  
relations. Companies also need additional assistance 
as they move to operate with increased efficiencies 
and potentially reduced in-house teams. 

For example, SLR assisted a major international oil 
company as it moved a project from construction 
to operation.  The SLR team improved compliance 
assurance and at the same time consolidated and 
clarified compliance tasks so they could be managed 
successfully.

SLR remains confident that its positioning will  
continue to allow it to benefit from market changes 
and take market share from competitors. SLR has 
a very small percentage of the market in many  
locations worldwide, and opportunities to capture 
additional market share are being identified as  
clients look for ways to increase efficiencies while 
maintaining quality and client service. The company 
is also able to attract and retain new talent, whether 
that is through acquisition, as witnessed by the 
teams from Challenge Energy and E.Vironment  
joining SLR, or through lateral hires from competitor 
firms and industry operators.

SLR Management Limited - Sector Reviews and Case Studies12
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Barbara Kuryk 
Head of Environmental Management,  

Permitting and Approvals
Houston, US

I have the privilege of advising senior environmental leaders  
in some of the top oil and gas companies in the world.  It is  

exciting to work with companies that treat environmental  
questions as the strategic business issues they are, and  

apply leading edge environmental management tools  
to create strategic advantage.  I also have the privilege  
of leading a team that includes top-notch, dedicated  

environmental professionals who are creating business 
value across our technical disciplines. The individuals 

are highly sought-out for their strong expertise 
and contributions to both SLR’s 

and our clients’ business success.  

CASE STUDY

 

SLR supported INEOS, one of the UK’s largest energy users, in the 
evaluation and acquisition of a producing North Sea asset package. 

The two major deals means INEOS now owns a portfolio of assets  
accounting for approximately 8% of all UK gas production. The  
acquisition secures INEOS’ position as a North Sea operator and  
reflects its wider strategy to build an upstream oil and gas production 
business to complement its refining and chemical divisions. 

SLR’s team provided technical due diligence and commercial advice to 
INEOS. SLR’s involvement included subsurface, drilling and economic  
support, working with senior management and advisors on facilities 
and operations, strategy and case development, reviewing upstream  
commercial agreements, as well as providing data for economic analysis,  
advising on disclosure issues and assisting with final deal completions.

INEOS is a global manufacturer of petrochemicals, speciality 
chemicals and oil products. It comprises 15 businesses each with  
a major chemical company heritage. Its network spans 65 sites  
in 16 countries throughout the world.

Rob Nevin, Chairman, INEOS Upstream, said: 
 

CASE STUDY -  INEOS: North Sea Asset Acquisitions

“SLR has been very responsive to developing our  
project objectives. It has demonstrated a solid  
technical capability across the subsurface disciplines, 
along with an ability to clearly communicate the 
key findings and we have been very pleased with  
the support it has provided.”
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The Built Environment sector has made a strong recovery since the 
global financial crisis, in particular in developed economies where 
the demand for housing and supporting public infrastructure has 
been on the rise. The UK alone is looking to build one million new 
houses by 2020. This push for development has been accompanied 
by an equal pressure for improved planning, energy efficiency and 
environmental standards, driven by national and international  
regulations and more local considerations.

BUILT ENVIRONMENT 

SLR has witnessed a strong and sustained rise in  
revenues from the Built Environment sector across 
all its key markets, most notably in UK and Australia. 
Clients and projects in the past year have crossed 
the Built Environment spectrum, including residential 
house building, industrial and commercial buildings, 
education, healthcare and urban regeneration.  
Clients include Bloor Homes, Care UK, Crest Strategic 
Projects, Persimmon Homes, Taylor Wimpey, Lend-
Lease and Australand. We also work in support of 
major building contractors such as Balfour Beatty,  
Sir Robert McAlpine, WATPAC and John Holland.

In the UK, SLR supports clients from early stage  
development with services such as masterplanning 
and landscape architecture through all the specialist 
services required for environmental impact assessment. 
An Environmental Impact Assessment (EIA) can  
involve up to 20 different technical disciplines,  
which SLR is able to deploy in a joined-up approach. 

SLR’s early involvement in development schemes  
allows clients to address environmental risk from the 
outset. In this way they can achieve planning quicker 
and de-risk their projects by taking a much more  
empathetic and consultative approach to site and 
development scheme challenges, rather than fighting 
the planning system.

In Australia and North America, SLR has an enviable 
strength in acoustic services, which reflects a core 
strategy to internationalise this service line both 
through acquisitions (HFP, based in Canada and 
US, was acquired in 2014), career development and  
new hires.

SLR also has further developed its world class capability 
in wind engineering, ecologically sustainable design 
(ESD), computational fluid dynamics (CFD) and  
thermal comfort technologies involving specialised 
mechanical, building technology and environmental 
analysis. In 2015, SLR was awarded a National Export 
Award at the Master Builders Australia National  
Excellence Awards. These awards showcase the  
highest quality achieved by Australia’s building and 
construction industry.

“SLR has  
witnessed a 
strong and  
sustained rise  
in revenues  
from the Built  
Environment  
sector across all 
its key markets.”

Neihad Al-Khalidy 
Technical Director for Computational  
Fluid Dynamics, Wind & Energy
Sydney, Australia

Our team offers significant expertise in Wind,  
Ecologically Sustainable Design (ESD),  
Computational Fluid Dynamics (CFD) and  
thermal technologies ranging from  
mechanical, chemical, building technology  
and environmental analysis to the aerodynamic  
modelling of aircraft and ships. A particular  
highlight for the team recently was the  
recognition of our contribution to the export  
market at the Master Builders Australia  
National Excellence Awards. We will now  
continue to introduce our specialist  
CFD and Wind Engineering services 
internationally, especially in the UK  
and North America.  
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CASE STUDY
CASE STUDY:

Memorial Hermann Hospitals: 
Acoustic, Vibration and Noise  
Management Services 

Memorial Hermann is the largest not-for-profit health system 
in southeast Texas with 13 hospitals and numerous specialty 
programs and services located throughout the Greater Houston 
area. Hermann Pavilion 2 is part of a larger expansion and  
renovation to Memorial Hermann’s Texas Medical Center  
campus. The highlight of this project is the construction of  
a new 17-storey patient care building. 

SLR completed room acoustics, sound isolation, and mechanical 
noise and vibration control design phase services for the project.

The Texas Medical Center campus operates one of only 
two Level 1 trauma centres in the Greater Houston area, 
providing 24/7 emergency and trauma care. The Life Flight  
Helistop is perched on top of the tower and is anticipated 
to be one of the busiest helipads in the world. SLR performed  
measurements of the existing helistop and modelled the 
helicopter take-off and landing to develop recommendations to 
achieve a more pleasant patient experience.

“SLR’s performance was timely 
and thorough. I enjoyed our 
working relationship which was 
open and offered discussion. 
Questions were not just  
answered but explained on 
how they came to their  
conclusion. Our client will  
benefit from their advice  
and direction.” 
Lauren Petak, WHR Architects
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“SLR’s focus is on 
being adaptable,  
responsive  
and flexible.” 

In the Mining & Minerals sector the end of the commodities super- 
cycle has seen companies reconsider investments in both new 
sources of supply and existing operations. This shift in market  
fortunes has impacted many companies supporting the sector,  
but SLR’s market offering is not focused solely on major capital  
expenditure projects or ‘greenfield’ developments.

 

MINING & MINERALS 

SLR recognises that in such a volatile market, with 
pressure on all areas of its clients’ business, the  
priority is to recognise and support the current  
need. SLR’s focus is on being adaptable, responsive 
and flexible and has the skills and approach to move 
specialists from one area of need to another without 
internal barriers or hindrance. 

An example of this would be the increased interest 
in and attention paid to mine closure services.  
For a mine owner whose operations are no longer 
economic, the decision turns to one of closure,  
mothball or disposal. If either of the first two of 
those three options is chosen then the need for  
ongoing compliance, plus additional specialist  
services are still needed. If the disposal option is  
chosen, SLR has capabilities in advisory services,  
including environmental and technical due diligence 
support on both the buy and sell side for our mining 
clients and related investment community. 

In Canada, SLR serves on INAC’s (Indigenous and 
Northern Affairs Canada) high level Independent 
Review Panel that oversees closure and provides  
strategic advice on closure of 10 mines in the  
Yukon and North West Territories representing over 
$1bn dollars in potential liability. SLR’s extensive  
experience in mine development and closure 
throughout the world is proving invaluable to 
INAC in their efforts in designing and constructing  
cost-effective and durable long-term closure solutions.

Although investment budgets are being cut, operators 
recognise that compliance is a non-discretionary 
spend and that, as the spotlight falls on any  
unfortunate failings with regard to environmental 
health and safety (EHS) management, the level of 
scrutiny will increase for all its operations. 

In ongoing mine operations, SLR’s world-class  
capability in mine tailings dam design (mine waste 
storage facilities) continues to attract client interest. 

In the minerals sector, the changing dynamic of  
confidence in the housing and infrastructure markets 
is underpinning the demand for construction  
materials. SLR has a strong position in the minerals 
sector, in particular in the UK and Ireland, and  
continues to work successfully for many of the  
leading operators.

Across the Mining & Minerals sector our clients  
include BHP Billiton, Centennial Coal, Argonaut Gold, 
New Gold, Namibia Rare Earths, Impala Platinum  
and CRH. 
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CASE STUDY

“The WRTRP is an exciting development in 
the evolution of Sibanye, offering significant 
social and environmental advantages,  
benefiting all stakeholders in the district in 
which we operate.  Critical to the success 
of the WRTRP is the design, permitting and 
development of the RTSF. As a committed 
strategic partner to the project, SLR has  
offered valuable insights from experience 
on other projects resulting in a unique  
deposition solution that adheres to modern 
sustainable deposition practices. With SLR’s 
extensive technical knowledge and support 
we look forward to developing the WRTRP 
and making a positive impact on the ailing  
West Rand.”

Jamie Robinson 
Technical Director, Geochemistry

Bradford on Avon, UK

My work is varied and ranges from examining  
the prediction and passive treatment of mine  

drainage to undertaking land quality risk  
assessments and due diligence studies.  

I have been privileged to work on projects  
with SLR colleagues in Canada, South Africa,  

Namibia, Australia, Ireland and the US,  
as well as the UK. With mine closure  
becoming more prevalent, I see the 

use of passive treatment systems 
(e.g. wetlands) as becoming more 

relevant globally due to the 
low lifetime costs.

Sibanye Gold Limited is the largest individual  
producer of gold from South Africa and is one 
of the 10 largest gold producers globally. There is 
a long history of gold and uranium mining in the 
broader West Rand area of South Africa with an  
estimated 1.3 billion tonnes of previously mined ore  
deposited at surface in tailings facilities or dams, 
which still contain in excess of 11 million ounces of 
gold and 170 million pounds of uranium. 

Sibanye owns a significant proportion of these regional 
surface tailings resources and it plans to exploit these 
resources to develop a strong, long-life and high-yield 
surface business extracting the contained gold and 
uranium. Key to the successful execution of Sibanye’s 
surface tailings strategy is the West Rand Tailings  
Retreatment Project (WRTRP).  This proposed project  
involves the construction of a large-scale central  
processing plant, which could eventually treat up to 
4Mt/month of tailings inclusive of current arisings.

SLR was appointed as the consultant responsible 
for the design of the proposed new, modern 
tailings storage facility associated with the WRTRP; 
the Regional Tailings Storage Facility (RTSF). The SLR 
scope of work included a site geotechnical investigation, 
geotechnical laboratory testing and analysis of tailings, 
tailings geochemical  assessment, groundwater impact 
mitigation option evaluation, cover and closure design, 
life cycle cost estimation, risk assessment and permit  
application support. 

In addition to the RTSF’s large footprint size of 1,350 
ha, enabling the environmental clean-up of the broader  
district, the RTSF is unique given the leading edge  
groundwater impact mitigation designs appropriate to 
the low permeable foundation on which the proposed  
site is located, and the innovative engineering  
enhancements facilitating concurrent and sustainable  
rehabilitation culminating in a sound environmental  
and closure solution. 

Grant Stuart, Vice President of the WRTRP, comments: 

CASE STUDY - Sibanye Gold Limited: West Rand Tailings Retreatment Project   
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Simon Walsh 
Principal, Civil and  
Structural Engineering
Worcester, UK

I joined SECOR, now SLR, as a project  
engineer in 1996. During the past 20 years  
I have been fortunate to work on a variety  
of projects (infrastructure development,  
quarries, leachate treatment facilities,  
landfills and tailings dams) covering the  
full project spectrum from inception  
and feasibility to construction in the UK, 
Australia and Africa. Every day at SLR  
presents new challenges and the  
opportunity to collaborate with a  
diverse range of talented colleagues.

INFRASTRUCTURE
The Infrastructure sector has been heating up in both developed 
and developing economies. The former as governments recognise 
that old infrastructure needs updating for the 21st century and 
the latter as cities and countries seek to meet the demands of a  
growing and more affluent population. 

Infrastructure spans many sub-sectors, from high  
profile transportation projects through defence  
assets to essential water and waste services. SLR’s 
clients also cover the full gamut of infrastructure 
owners, sponsors, funders and operators in both 
the public and private sector, together with the  
supporting investment, contracting and advisory 
community.

In particular, SLR is working on major transportation 
schemes in the UK and Australia, such as High Speed 
2 (HS2), the planned high-speed railway in the UK 
linking London, Birmingham, Leeds and Manchester. 
In Australia, the flagship infrastructure project is  
the Sydney Metro which will transform Sydney’s  
passenger rail network. Since 2012, three major  
packages of work for Sydney Metro have come 
to the market with SLR playing a significant role in  
each stage. This has further strengthened SLR’s  
relationship with Transport for NSW (TfNSW), 
the largest infrastructure developer and funder in  
Australia. The scale of the infrastructure programme  
in NSW has encouraged a number of overseas  
contractors to enter the market. Over the last year  
SLR has worked with Spanish contractor Accionaon 
on the Sydney Light Rail project and Italian  
contractor Impregilo-Salini JV on the North West  
Rail Link Surface Viaduct Contract.     
  
All governments are increasingly constrained in their 
ability to fund infrastructure and are looking at  
alternative infrastructure funding models. For  
example, the New South Wales Government is  
funding a major program of infrastructure through 
the long-term lease of the electricity transmission 
and distribution network, with other governments 
likely to follow similar models. This is opening up 
new opportunities for SLR to provide technical and  
inancial advice to infrastructure transactions, for 
which our advisory services teams are well-placed.

SLR also continues to expand its world-class expertise in 
resource and waste management infrastructure where 
we continue to work for local government clients and 
leading operators, such as Viridor, Veolia and SITA Suez. 
SLR has a strategy of diversifying capability into new  
countries and markets outside of the UK where clients 
increasingly seek advice on diverting waste from  
landfill to best utilise their valuable material and energy 
resource. Legislation and public demand in markets such 
as New South Wales in Australia and California in the  
US are examples of where this strategy is paying off.

SLR is successfully transferring skills and resource from 
experienced to new markets across the infrastructure 
spectrum and will continue this path in 2016.

“SLR is working  
on major  
transportation 
schemes in the  
UK and  
Australia.”
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Cleanaway Waste Management is Australia’s leading recycling, waste 
management and industrial services company. SLR has an extended 
history of working for the company at its Erskine Park site. 

Initially, SLR was engaged to undertake landfill capping design 
and a closure plan as part of the ongoing landfill operation.  
Subsequently, SLR undertook a feasibility study to investigate the 
commercial and environmental viability of building and running a 
dry recycling and waste transfer operation.

Most recently, SLR has been working on design and development  
approvals for a Resource Management Facility at Erskine Park.  

The project will first develop a waste transfer station followed 
by a resource recovery facility. 

SLR’s involvement has included a detailed design and  
environmental impact statement for stage one with design and 
environmental assessment recently commenced for stage two. 
SLR’s scope also includes community consultation and input to 
the business case and market assessment.

The project has involved teams from SLR’s Australian  
operation working alongside colleagues from the UK civil 
and structural design teams.

CASE STUDY - Cleanaway: Erskine Park Resource Management Facility
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CASE STUDY

CASE STUDY

Dexter Axle: AL-KO VT acquisition  

For over 50 years, Dexter Axle has been a leading  manufacturer of 
trailer axles and trailer brakes. In 2015, Dexter Axle completed 
the acquisition of AL-KO Vehicle Technology (VT), a European 
designer and manufacturer of chassis, axles, overruns, coupling 
hitches, braking systems and components, headquartered  
in Germany.  

The fast-track global acquisition included 42 sites in 26  
countries throughout Europe, Australia, South Africa, Russia, 
China, and South America. The combined companies have been 
renamed DexKo Global Inc. and will be a global leader in trailer 
axle and chassis supply with sales approaching nearly $1 billion.  
DexKo Global Inc. is majority- owned by funds managed by The 
Sterling Group, Dexter’s current majority owners.

A SLR team from multiple locations conducted an Environmental 
Health and Safety (EHS) assessment of the AL-KO VT business 
on behalf of The Sterling Group, Dexter Axle, and their legal 
advisors, Bracewell & Giuliani LLC.

The SLR team visited and completed Phase 1 environmental 
site assessments for 13 of the 22 production facilities, representing  
approximately 87% of the total revenue from all the production 
sites combined. The visited sites were geographically diverse and 
contained a range of production processes including painting, 
thermoforming, gas nitriding, chrome-plating, turning, and milling.
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INDUSTRY 

Notwithstanding the impact on those companies  
reliant on high natural resources prices, clear strategies, 
a focus on operational management, lower energy 
prices and support from the financial community 
to invest in new production facilities and potential 
acquisitions have underpinned strong performance 
from most businesses across the various industrial 
sectors.

SLR’s geographic expansion and diversification of  
services in recent years has strengthened its ability 
to support multi-national industrial corporations. SLR 
is now working in a number of industrial sectors on 
both strategic and operational projects. In particular, 
SLR is working with clients in agriculture and agri-
business, transportation manufacturing, chemicals 
and pharmaceuticals, food and beverage, forestry 
and wood products, metal products, and consumer 
goods. The client portfolio includes Jaguar Land Rover, 
Columbia Steel, Britvic, Cargill, Muller, Bodycote, 
Brenntag Canada, Delta Airline, Lockheed Martin, the 
UK Food & Drink Federation, and Namibia Breweries. 

In the past year SLR has also added to its capability 
to provide advice on low carbon and energy  
management strategies. Improved energy management 
helps industry clients achieve significant cost savings 
and clear regulatory requirements linked to  
industrial emissions and climate change targets.  
This offering can also then pull through other  
environmental and engineering solutions that give  
clients a complete strategy to operations service. 

In addition to environmental and energy projects, 
SLR’s advisory capability has seen the firm advise on a 
number of integrated strategic environmental health 
and safety (EHS) management projects and merger 
and acquisition opportunities.

SLR is strengthening further its ability to serve  
clients working in multiple countries by introducing 
a client relationship management programme, 
which crosses regional boundaries and technical  
disciplines, and is aligned to client need, not hindered 
 by organisational structure.

Michelle Turner 
Principal Scientist, Environmental & 
Social Impact Assessment and Permitting
Anchorage, US

I have over 20 years’ professional  
experience in the environmental field 
in Alaska. My work involves compliance, 
permitting and stakeholder  
engagement support. I also provide 
strategic advice to clients to make them 
aware of the particular issues associated 
with doing business in Alaska. SLR has 
a great team of professionals who are 
easy to work with. I really appreciate the 
opportunity to collaborate with people 
who have such diverse specialities.  
Also, the opportunity to work with a 
number of clients who have different 
project needs means that there is always 
something interesting to work on.  

The Industry sector continues to experience rapid change with 
new perspectives on emerging and developed economy growth,  
shifting supply chains and active market consolidation shaping  
strategic and operational decisions in most businesses. 

21
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POWER 
The global power sector continues to develop as governments 
and businesses try to balance the competing demands for  
increased power supplies, energy security and more sustainable, low 
carbon solutions. The recent Paris agreement on climate change 
demonstrates a long-term international commitment to pursue 
power and energy sources that are less dependent on fossil fuels. 

In the past year, SLR has worked on a range of  
projects for governments, international funders,  
utility providers and corporate organisations across a 
full range of power technologies including wind, solar, 
natural gas and hydro-power. SLR is now working in 
the UK on a number of major and more complex  
Nationally Significant Infrastructure Projects (NSIPs), 
operating under a development consent order 
(DCO) process. The company has also extended 
its project range into Africa and Eastern Europe.  

In Namibia, SLR has supported Karpowership on an 
Environmental & Social Impact Assessment (ESIA)  
for their offshore power provision project. SLR has  
also provided engineering management for the  
Bronkhorstspruit biogas waste to energy project, 
supplying electricity to BMW in South Africa. The 
company is also working for Golden Valley Electric 
Association and BC Hydro in North America.

Besides projects involving specific power  
technologies, SLR has extended its capability 
and experience in power network projects. The  
diversification and distribution of the sources of 
power generation, for example offshore wind 
and solar, places new demands on the owners 
and operators of a country’s power networks and 
SLR is expanding its experience and capability in 
this area to meet a growing need for advice and   
project management.

Power projects require the range of environmental, 
engineering and advisory services, which SLR is 
able to offer, including ESIA, landscape architecture,  
virtual reality modelling, water management, ecology, 
process and civil engineering, transportplanning, 
waste advisory and virtual reality modelling.  

Virtual reality (VR) has attracted considerable  
attention of late, but SLR has been working with  
clients on VR technology for many years, such that 
the company is now positioned as a leader in this 
field. SLR has secured a framework agreement to  
produce VR models for a major network provider 
and to date has generated in excess of £500,000 in 
project work.  

“SLR has worked 
on a range of 
projects across  
a full range  
of power  
technologies,  
including wind, 
solar, natural  
gas and  
hydro-power.”
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CASE STUDY

Stewart Lenton 
European Operations Manager  

Environmental Management, Planning & Approvals
Nottingham, UK

I joined SLR in 1996 when the business comprised about  
25 staff in total, having previously worked within the  

minerals industry. Over the 20 years I have been with  
SLR, the company has developed significantly in the   

range of services provided across a wider range of  
sectors, as well as through our global reach.  

Throughout these times it has always  
remained a great place to work. As a  

member of the European Management Team,  
I spend much of my time working on the  

development of both individuals and the growth  
of the teams that I have responsibility for.  
We now have a great opportunity to grow  

the business profitably in both  
a staff and client-focused manner.

 

JSC Nenskra Hydro is a joint venture between Korea Water Resources 
(K-water) and the Georgian Government to develop the 280 MW  
Nenskra Hydropower Project in the Svaneti district of Georgia.  
On completion, the hydro-electric plant will supply power during 
the winter season and boost power exports during the summer 
season. The main construction period is planned to start in  
September 2016 and will last for four years. The environmental  
permit was awarded by the environmental authorities in October 
2015 on the basis of a national Environmental and Social Impact  
Assessment (ESIA) prepared and approved earlier in 2015. Since  
then, several international financial institutions have been  
approached to invest in the project. In compliance with their  
environmental and social policies, these  institutions have  
recommended that a number of additional studies be undertaken  
to supplement the existing ESIA report.

SLR has been commissioned to conduct these additional  
environmental and social studies. The main areas covered 
by field investigations and detailed analysis include: land  
acquisition and impacts on community livelihood, downstream 
hydrology and water quality, terrestrial and aquatic biodiversity, 
and natural hazards.

Key deliverables prepared by SLR will include the detailed  
environmental and social studies, an environmental and social 
management plan, and a land acquisition and livelihood  
restoration plan.

CASE STUDY - JSC Nenskra Hydro: Nenskra Hydropower Project 
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This strategic report sets out for stakeholders the environment in 
which SLR exists, the strategy that the Board of Directors set in the 
context of that environment and the resulting performance for the 
period ended 30 October 2015.

Operating structure and environment
The principal activity of the company is that of a holding company for the SLR 
group of companies, which provides environmental and advisory consultancy and 
related services from offices in Africa, Asia-Pacific, Canada, Europe, and the US.

A key element of the group’s success is the clarity and efficiency of its management 
structure, the quality of its management and accounting systems and its worldwide 
“one team” culture. The group has ten principal operating companies; SLR 
Consulting Limited, SLR Consulting (Canada) Limited, SLR International Corporation, 
SLR Consulting Australia Pty Limited, SLR Consulting (Africa) (Pty) Limited, SLR 
Consulting (South Africa) (Pty) Limited, SLR Environmental Consulting (Namibia) 
(Pty) Limited, SLR Environmental Consulting (Ireland) Limited, SLR Consulting 
France SAS and SLR Consulting NZ Limited which operate from a network of  
international offices. The group operates dedicated accounting and HR functions  
in most countries, all of which report to the group Board.

Principal risks and uncertainties
The group has always sought to minimise risk in all aspects of its operation.  
Primary risks and risk mitigation measures are briefly considered below. 

Strategic risks are limited in the group’s business. It has a focused strategy, 
closely aligned with its capabilities and is operating in growing market  
sectors. The Board is mindful of the risk of a failed or aborted acquisition and is  
not contemplating any major changes which could damage the business. The  
environmental sector is largely regulatory-driven, which helps mitigate the  
potential exposure to political or general economic risk. Advisory services are  
allied to the environmental sector, but also driven by changes (growth or decline) 
in sectors or economies. The most significant risk is one of reputation and the 
group works hard to mitigate this risk by hiring high quality staff, and applying  
appropriate quality management procedures. The nature of the environmental 
sector tends to attract staff with high ethical standards. This is reinforced by 
the group ethos and procedures. The overall strategic risk and associated ethical  
risk are considered low.

The management team has a track record of successful leadership and has  
considerable strength and depth. The group has a fast-growing and highly  
motivated team of professional staff, many of whom have significant  
shareholdings in the group. Risks associated with both management and key  
staff are considered low.

The group has a broadly-spread business in terms of sector, geography and client 
base. The growing marketplace provides good opportunities to expand brand 
recognition. In terms of suppliers, the group makes limited use of subcontractors, 
all of whom are subject to a strict approval process. Overall market risk, from 
either clients or suppliers, is considered low.

The Key Performance Indicators (KPIs) within the business globally centre on 
weekly utilisation reports that provide detailed information by employee. These 
are assessed by senior staff on a weekly basis with regard to revenue generation, 
direct labour costs, non-chargeable time, charge-out rates, cost per hour and  
utilisation rates both for the period and year-to-date. The strength of the future 
order book is regularly and frequently assessed and updated, by client and by job, 
to gauge future staffing requirements in each business location.

The group normally undertakes work under its Standard Conditions of Engagement. 
Where this is not the case, all non-standard contracts are reviewed by either 
a dedicated contracts review team, nominated senior manager or director. If  
appropriate, non-standard contracts are referred to the group’s legal advisors to 
assess and contain the risk.

The group has professional HR teams in each region which work with the group’s 
legal advisors to minimise risks associated with employment law. Notwithstanding 
the above, certain sectors of the group’s business, such as development clients, 
can be litigious, and there is always some risk with employees. The overall legal 
and compliance risk is considered low to moderate.

Financial risks mainly centre on the leveraged nature of the business, although 
the level of operating profitability and the strong cash flows are considered to 
make this a moderate to low risk. The group has a robust accounting function 
which minimises systemic risk. The African accounting group is small and,  
therefore, there is some risk as it is difficult to fully separate functions and avoid 
self-checking. The Board is aware of this and appropriate steps will be taken as 
the group grows. Overall the financial risks are considered low. 

The group’s operations expose it to a variety of financial risks including the  
effects of changes in interest rates on debt, foreign currency exchange rates, 
credit risk and liquidity risk. These are monitored by the Board of directors and 
were not considered to be significant at the balance sheet date.

Credit risk
The group’s policy in respect of credit risk is to require appropriate credit checks on 
potential customers before projects commence.

STRATEGIC REPORT
FOR THE YEAR ENDED 30 OCTOBER 2015
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Cash flow and interest rate risk
Interest-bearing assets comprise cash and bank deposits, some of which earn 
interest at a market rate. The interest rate on bank borrowings is at market rate 
and the group’s policy is to keep the bank borrowings within defined limits such 
that the risk that could arise from a significant change in interest rates would not 
have a material impact on cash flows. Where appropriate, the group will enter 
into appropriate interest rate hedging agreements to further mitigate the effects 
of interest rate fluctuations. The directors monitor the overall level of borrowings 
and interest costs to limit any adverse effects on the performance of the group.

Liquidity risk
The group’s policy has been to ensure continuity of funding through acquiring 
an element of the group’s fixed assets under hire purchase contracts and  
finance leases and arranging funding for operations via medium and long-term 
loans. Bank facilities are committed to July 2019; since year-end the availability  
of additional funding for future acquisitions has been successfully extended 
to December 2017.

The Balance Sheet at 30 October 2015 includes within current liabilities due for 
repayment within one year; 10% Unsecured Loan Notes. Since year-end, the  
Loan Notes and associated accrued interest payable relating to the Notes  
have been successfully extended by two years from May 2016 to May 2018.

Foreign currency risk
The group is exposed in its trading operations to the risk of changes in  
foreign currency exchange rates. The main foreign currencies in which the  
group operates are the Australian Dollar, New Zealand Dollar, US and Canadian 
Dollar, South African Rand and the Euro. The group has trading entities within  
Australia, New Zealand, the US, Canada, South Africa, France and Ireland to  
mitigate the exposure to foreign currency risk in these markets. The group does  
not use derivative financial instruments to mitigate foreign currency risk.

Overall the Board considers that perceived risk within the business is well  
managed, although the Board continues to monitor the risk profile as the  
group develops.

Strategy
The group’s overall strategy is evaluated and assessed on an ongoing annual  
basis by the Board of Directors. The Board’s most recent deliberations have  
confirmed the continued belief that the most effective means of delivering  
enhanced shareholder value year-on-year will continue to be by delivering a 
combination of organic growth in our well-established businesses blended with  
carefully selected target bolt-on businesses that will provide complementary  
additional skills.

The combination of the group’s focus on key sectors such as oil and gas,  
mining and minerals, infrastructure, built environment, industry and power,  
together with nurturing and developing cross-selling opportunities both  
nationally and internationally in a “one team” culture will, we believe, lead  
to strong profit growth in both absolute terms and relative to our competitors.

Performance 
Group revenues in the year increased by 4.4% to £108.8 million (2014: £104.2  
million). Operating profit before interest, tax, goodwill amortisation and  
exceptional items amounted to £9.5 million in 2015, compared to £9.2 million in 
2014. Client retention remained excellent with 53.3% of revenue derived from 
clients with whom SLR has worked for five years or more.

The results of the group for the year are set out on page 33 and the financial 
position of the group is set out on page 35. Further information on the review of 
the business and the directors’ expectation of the development of the group’s 
activities for the coming year are given in the Chairman’s statement and Chief 
Executive’s review on pages 4 to 8. The period covered by the consolidated  
financial statements is from 1 November 2014 to 30 October 2015. The 
profit and loss account is set out on page 33 and shows the loss on ordinary  
activities for the year after accounting for goodwill amortisation, interest  
payable and taxation. No dividends were paid in the period on the company’s  
ordinary shares.

On behalf of the board

Neil Penhall
Director

26 February 2016
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BOARD PROFILES

Pete joined the Board of SLR Management 
Limited in 2013 and is a partner  
in 3i’s international private equity  
business, leading its UK team. He has 
been at 3i since 2006 and has been 
involved in a number of transactions, 
particularly within the business  
services sector. Prior to 3i, he worked 
in strategy consulting at Accenture. 
Pete is a member of SLR’s audit and  
remuneration committees.

John joined the Board of SLR Management 
Limited in 2004. He was formerly 
the senior partner at Birmingham- 
based corporate law firm Wragge 
Lawrence Graham & Co. LLP (formerly 
Wragge & Co.). John is also non- 
executive Chairman of Real Estate  
Investors Plc, Sense and the Birmingham 
Hippodrome Theatre Trust. He is the 
Chairman of Staffline Group Plc. John 
is a member of the SLR audit and  
remuneration committees.

Graham joined the Board of SLR  
Management Limited in 2012.  He was 
formerly Chief Executive of QinetiQ, 
a position he held from 2005 to 2009, 
having joined the company in 2001. He 
is on the Board of STEMNET (Science, 
Technology, Engineering and Mathematics 
Network), the Advisory Board of 
SEMTA (Sector Skills Council for  
Science, Engineering and Manufacturing 
Technologies) and Metric Capital, and is 
a Senior Adviser at the Chertoff Group 
(a strategic advisory group focused on 
security, intelligence and government 
services). Graham is also chairman of 
LGC and Racing Green Cars. Graham 
chairs SLR’s audit and remuneration 
committees.

Neil is the Chief Executive of SLR  
Management Limited and a director 
of a number of its subsidiaries with 
overall responsibility for the management 
of the group. Prior to 2013, Neil 
was responsible for all international  
operations outside of the Americas 
(Europe, Africa and Asia-Pacific). In  
addition to leading and directing 
the strategic growth, operations and  
diversification of the business, Neil had 
previously been Managing Director of 
the UK business since 2001 and joined 
the company in 1995. Neil qualified as 
a mining engineer and has more than 
30 years of experience in international 
environmental consultancy.

Graham Love (61) 
Non-Executive Chairman

John Crabtree OBE (66) 
Non-Executive Director

Pete Wilson (34)  
Non-Executive Director

Neil Penhall (51) 
Executive Director
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The SLR Management Limited Board is made up of eight directors, 
comprising four executive directors and four non-executive  
directors. Three of the non-executive directors are independent, 
with the other nominated by 3i Investments Plc.

I

Peter joined the Board of SLR Management 
Limited in January 2015 as Executive 
Director with responsibility for all 
international operations outside of 
the Americas (Europe, Asia-Pacific 
and Africa). Peter joined SLR from  
Sinclair Knight Merz (“SKM”), part of 
Jacobs Engineering Group Inc., where 
he was Chief Operating Officer, Europe, 
Middle East & Africa (“EMEA”). Peter 
gained a civil and structural engineering 
honours degree at Sheffield University, 
holds a diploma with distinction in  
engineering management from Bristol 
University and is a graduate of Insead 
Business School in France.

Kevin is responsible for operations in 
the Americas and serves as Chairman of 
SLR International Corporation in the US 
and President of SLR Consulting (Canada) 
Limited, as well as being an Executive 
Director of SLR Management Limited. 
Prior to joining SLR in 2000, Kevin was 
the Chief Operating Officer of SECOR 
International, a $100 million turnover 
international environmental consultancy 
with its head office in Seattle. Previously 
Kevin worked as an exploration geologist 
and is both a registered geologist and 
licensed hydrogeologist.

John joined SLR in 1995 as Finance  
Director and is director and Company 
Secretary of a number of its subsidiaries. 
Prior to joining SLR, John was the 
company accountant for The Chieftain 
Group and The Banks Group, both 
based in the North East of England. 
He has over 40 years of experience in  
accountancy.

Mick joined the Board of SLR Management 
Limited in 2011.  Mick has worked in 
the energy sector for more than 35 
years and was formerly Managing  
Director – Operations at RPS Energy.  
He is a non-executive board member 
of MarineSpace, Real Response Media, 
Startled Frog and Neit Products. He is 
also Treasurer and a Council Member of 
the Society for Underwater Technology 
and has an MSc in Marine Geophysics, 
Geotechnics and Oceanography from 
Bangor University.

Peter MacKellar  (51) 
Executive Director

Kevin Rattue  (57) 
Executive Director

John Green (59) 
Company Secretary and  
Interim Finance Director

Mick Cook  (61)
Non-Executive Director
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The directors present their report together with the financial  
statements for the period ended 30 October 2015. This report 
should be read in conjunction with the Strategic Report.

Results and Dividends
The profit and loss account is set out on page 33 and shows the loss on ordinary 
activities for the year. No dividends were paid in the period on the company’s 
ordinary shares.

Shareholder Structure
The shareholder structure at 30 October 2015 was as follows:

3i    25.8 %

Directors and senior management  43.9 %

Other employees & EBT  30.3 %

During the year the SLR Holdings Employee Benefit Trust (“EBT”) acquired 
509,091 shares for a consideration of £335,070 by virtue of purchase from  
employees leaving the group or reducing their working hours and disposed of 
897,900 shares for a total consideration of £602,848. The EBT held 176,547 shares 
at 30 October 2015, representing 0.25% of the issued share capital at that date.

Directors
The directors of the company during the year were as follows:

K G Rattue  

N C Penhall 

J Crabtree  

J C Cook                     (retired and resigned 31 December 2015)             

M Cook                                          

G Love                                                         

P Wilson

P R MacKellar             (joined 2 January 2015)                                                     

At 30 October 2015, third party indemnity insurance for the benefit of the  
company’s directors and officers was in force.

Board Composition and Operation
The Board is regularly made up of four executive directors and four non-executive 
directors. Following Jonathan Cook’s retirement on health grounds on 31  
December 2015, there will be only three executive directors until a full-time 
Group Finance Director is appointed. John Green (Company Secretary &  
European Finance Director) is currently fulfilling this role in the interim whilst  
an executive search and selection process is completed.

The current executive directors are:

Neil Penhall (Chief Executive)

Kevin Rattue (President, SLR Consulting (Canada) Limited; Chairman,  
SLR International Corporation)

Peter MacKellar (International Operations Director)

The non-executive directors are:

Graham Love (Independent Chairman)

Pete Wilson (3i Investments Plc nominated Director)

John Crabtree (Independent Director)

Mick Cook (Independent Director)

The Board meets regularly and where appropriate operates in a manner consistent with 
the recommendations of the UK Corporate Governance Code. 

The Audit, Remuneration and Nomination Committees in each case comprise three 
non-executive directors. The Audit and Remuneration Committees meet regularly to 
undertake their responsibilities in a manner consistent with the recommendations of 
the UK Corporate Governance Code. The Nominations Committee meets as required. 

Audit Committee
The Audit Committee comprises three non-executive directors and is chaired by 
Graham Love. It meets as required and specifically to review the Annual Report 
and to consider the suitability and monitor the effectiveness of the internal  
control processes. The Audit Committee reviews the findings of the external  
auditors and reviews accounting policies and material accounting judgements. 

The Audit Committee meets twice per calendar year with the auditors to discuss 
their objectivity and independence, the Annual Report, any audit issues arising, 
internal control procedures and any other appropriate matters. As well as providing 
audit related services, the auditors provide taxation advice, corporate finance  
services, share scheme advice and undertake work in relation to the statutory 
books. The fees in respect of the non-audit services provided are disclosed 
in note 6 and are not deemed to be of such significance to them as to impair 
their independence. The Audit Committee considers that the objectivity and  
independence of the auditors is safeguarded.

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 30 OCTOBER 2015
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Statement of Directors’ Responsibilities
The directors are responsible for preparing the strategic report, directors’ report 
and the financial statements in accordance with applicable law and regulations. 

Company law requires the directors to prepare financial statements for each 
financial year. Under that law the directors have elected to prepare the group 
and company financial statements in accordance with United Kingdom  
Generally Accepted Accounting Practice (United Kingdom Accounting  
Standards and applicable law).  Under company law the directors must not  
approve the financial statements unless they are satisfied that they give a true 
and fair view of the state of affairs of the group and company and of the profit  
or loss of the group for that period. 

In preparing these financial statements, the directors are required to:

• select suitable accounting policies and then apply them consistently;

• make judgements and accounting estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed,  
 subject to any material departures disclosed and explained in the  
 financial statements; 

• prepare the financial statements on the going concern basis unless it is  
 inappropriate to presume that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are 
sufficient to show and explain the company’s transactions and disclose with  
reasonable accuracy at any time the financial position of the company and  
enable them to ensure that the financial statements comply with the Companies 
Act 2006. They are also responsible for safeguarding the assets of the company 
and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities.

Corporate Governance
SLR has had a strong system of governance in place throughout its existence.  
The Board believes that current standards are commensurate with the nature 
and size of the company and consistent with listed companies of a similar size.  
The Board continues to review corporate governance issues in the light of  
current best practice and seeks continual improvement.

Internal Control and Risk Management 
The group has always sought to minimise risk in all aspects of its operation.  
Primary risks and risk mitigation measures are considered in the Strategic Report. 
In summary, many of the key areas of risk (strategic and ethical, management  
and key staff, clients and/or suppliers) are considered to be low; legal and  
compliance risks and accounting risks are considered to be low to moderate. 

The group’s operations expose it to a variety of financial risks including the effects 
of changes in interest rates on debt, foreign currency exchange rates, credit risk 
and liquidity risk. These are monitored by the board of directors and were not 
considered to be significant at the balance sheet date. The group’s policies towards 
each of these individual risks are addressed in the Strategic Report.

Overall, the Board considers that perceived risk within the business is well  
managed, although the Board continues to monitor the risk profile as the  
group develops.

Employment Policies
The group’s business is based on attracting, retaining and motivating staff of 
the highest technical quality, who are also commercial in their approach and  
committed to the strategy and growth of the group. The Board recognises that 
the retention and motivation of existing employees and the attraction of new 
high calibre employees is critical in a professional services company. As such, 
the group uses a range of dedicated and sophisticated methods to achieve 
this, including professional training and development, a flexible approach to 
working hours and practices, and a wide range of staff incentives incorporating  
government approved ownership schemes.

Employment of disabled persons
On the basis of information provided by applicants, and interviews conducted, 
SLR has received applications for employment from disabled persons during 
the period. These applicants were assessed in accordance with the group’s 
equal opportunities policy, which confirms the group’s commitment to apply  
employment criteria which are fair, equitable and consistent regardless of an  
applicant’s race, creed, colour, nationality, sex or disability.

With respect to existing disabled staff, they are treated in accordance with the 
group’s equal opportunities policy and are actively encouraged to partake in the 
career development and training programmes which are available to all staff.

SLR Management Limited - Report of the Directors
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Employee involvement
As a professional services firm with wide employee ownership, SLR is committed 
to providing all its employees with regular briefings on the development of the 
company and key issues affecting its staff. This is achieved in a number of ways, 
using both the IT systems and direct meetings and discussions.

SLR has an intranet site, SLR Connect, which provides a wide range of information 
to all staff including all employment policies, detailed financial information, news 
on fellow employees, company developments, etc. In addition, the management 
and senior technical staff convene regular staff meetings to update staff on the 
strategic and local development of the group, including the potential acquisitions 
of other companies. An essential part of these meetings is an open question and 
answer session where all employees are encouraged to raise any issues they may 
have for discussion.

Career development and professional training
The group is committed to strong organic growth which provides clear  
opportunities for staff to develop their careers within the group. The group 
also supports professional development and has programmes in place to help  
employees achieve Chartered status (or equivalent) in their chosen profession. 
SLR also supports staff in continuing education and is currently providing  
bursaries and support for several staff attending full or part-time university or 
college courses.

Charitable initiatives and support
The group focusses on working with its employees to support charities local to 
their operations. As well as direct contributions to local charities, the group also 
provides indirect support such as paying employees’ entrance fees for charitable 
events and providing staff time pro bono. 

In 2015 SLR supported staff participating in a number of diverse charitable 
events, as well as making direct donations to a range of cancer and other  
medical charities.

Employee Incentives
As well as providing staff with industry standard employment packages in terms 
of salary and other benefits, the group runs a discretionary bonus scheme to 
which all staff are eligible. The group also operates share option schemes to  
provide ownership to key employees. The employee ownership scheme is  
considered by the Board to have been very successful in retaining key  
employees who are delivering significant shareholder value.

Corporate Social Responsibility
The Board is committed to operating the group in a socially and environmentally 
responsible manner and ensures that appropriate policies are in place to achieve 
that. The responsibility for ensuring compliance is delegated to the Board’s  
executive directors, and by their nature to every employee in their dealings with 
their colleagues, clients and the public at large.

The group has existing policies covering Business Ethics, Environmental  
Standards, Equal Opportunities, Family Support, Charitable Contributions, and 
Health & Safety. These are subject to regular review, are amended and updated as 
appropriate and are as follows:

Business ethics
SLR expects all staff to behave in a professional manner at all times, maintaining 
the highest standards of integrity, honesty and conduct, as well as obeying all 
applicable laws. The group works for many clients in the same business areas and 
encourages employees to assess and report conflicts of interest, either personal 
or corporate, so these can be avoided or resolved to the satisfaction of all parties.

Environmental standards
As a leading international environmental consultancy, SLR is committed to  
improving its environmental performance. Although, by its nature, it is not a  
business with substantial direct environmental impact, the group and its  
employees continually seek to minimise that environmental impact in a manner 
consistent with a growing group with its main activities focussed on reducing 
the environmental impact of its clients. Examples of the practical aspects of 
the environmental policy are the consistent review of the group’s vehicles to 
drive a sustained reduction in CO2 emissions (whilst also encouraging the use of  
public transport where possible), re-use and recycling of the waste stream where  
possible, and minimising heat and power usage in offices.

Equal opportunities
SLR is a people business and is committed to supporting all of its employees.  
We afford equal opportunities to all employees and potential employees regardless 
of race, creed, colour, nationality, sex or disability. We apply employment  
policies which are fair, equitable and consistent with the skills and abilities of our 
employees and the needs of the business. SLR will not perpetuate or condone 
any discriminatory act or attitude in the conduct of our business with the public 
or our employees and any acts of racial or sexual discrimination are regarded as 
disciplinary offences.
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Family support
The group also recognises the importance of work/life balance in the wellbeing 
of its employees. It has developed a series of “family-friendly” policies, and has 
encouraged part-time working and job share, where these are consistent with the 
needs of the individual and the group.

Health & safety
The group is committed to achieving and maintaining high standards of health 
and safety within the organisation. The group board is responsible for health and 
safety within the group and for ensuring that safety remains a priority and an 
integral part of its activities. All regional operations conform to the company’s 
global safety expectations and have annual goals and objectives that are linked 
to these expectations, with appropriate personal accountabilities to ensure these 
goals are delivered. In some circumstances, SLR is required to also conform to 
client health and safety rules and procedures, and our employees are suitably 
inducted by these clients prior to working with them. SLR focuses its health and 
safety initiatives on accident prevention, good health promotion and overall risk 
mitigation so that we continue to protect our staff, clients and the general public. 
The group is proud to have received a number of safety accolades and awards 
around the world from clients, independent auditors and from safety organisations.

Acquisitions
On 3 November 2014, the company acquired the entire share capital of  
Challenge Energy Limited for approximately £4.8 million total consideration.  
The consideration payable includes an amount of deferred consideration.

On 2 February 2015, a subsidiary company SLR International Corporation  
acquired the entire share capital of E.Vironment LLC for approximately $4.8  
million total consideration. The consideration payable includes an amount of  
deferred consideration.

Post Balance Sheet Events 
The Balance Sheet at the year-end date included within current liabilities due for 
repayment within one year £6.7 million of 10% fixed rate unsecured loan notes 
together with PIK notes and accrued interest. On 4 February 2016, we concluded 
agreement with the loan note holders to extend the repayment of the loan notes 
and accrued interest from May 2016 to May 2018. The loan notes will continue to 
accrue interest at 10% in the intervening period.

On 22 February 2016, the company signed amended and revised credit  
agreement which extends the current credit facilities from July 2017 to July 2019. 
The amended agreement primarily includes resetting of covenant test levels,  
extension of un-utilised acquisition facility drawdown period to December  
2017 and rescheduling of the repayment instalments. The rescheduling resulted  
in a reduction of “Creditors: amounts falling due within one year” (with  
corresponding increase in “Creditors: amounts falling due after more than 
one year”) by £2.2 million as disclosed in the Balance Sheet notes 15 and 16.

Auditors
All of the current directors have taken all the steps that they ought to have taken 
to make themselves aware of any information needed by the company’s auditors 
for the purposes of their audit and to establish that the auditors are aware of 
that information. The directors are not aware of any relevant audit information of 
which the auditors are unaware.

On behalf of the Board

Neil Penhall
Director

26 February 2016
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To the members of SLR Management Limited
We have audited the financial statements of SLR Management Limited for the 
year ended 30 October 2015 which comprise the consolidated profit and loss  
account, the consolidated statement of total recognised gains and losses, 
the consolidated and company balance sheets, the consolidated cash flow  
statement and the related notes. The financial reporting framework that 
has been applied in their preparation is applicable law and United Kingdom  
Accounting  Standards  (United  Kingdom  Generally  Accepted  Accounting  Practice).

This report is made solely to the company’s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been 
undertaken so that we might state to the company’s members those matters we 
are required to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility 
to anyone other than the company and the company’s members as a body,  
for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors
As explained more fully in the statement of directors’ responsibilities, the  
directors are responsible for the preparation of the financial statements and for 
being satisfied that they give a true and fair view. Our responsibility is to audit 
and express an opinion on the financial statements in accordance with applicable 
law and International Standards on Auditing (UK and Ireland). Those standards 
require us to comply with the Financial Reporting Council’s (FRC’s) Ethical  
Standards for Auditors. 

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the 
FRC’s website at www.frc.org.uk/apb/scope/private.cfm. 

Opinion on financial statements
In our opinion the financial statements: 

• give a true and fair view of the state of the group’s and the parent company’s 
  affairs as at 30 October 2015 and of the group’s loss for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally 
 Accepted Accounting Practice; and

• have been prepared in accordance with the requirements of the Companies 
 Act 2006.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information given in the strategic report and the directors’ 
report for the financial year for which the financial statements are prepared is 
consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the  
Companies Act 2006 requires us to report to you if, in our opinion:

• adequate accounting records have not been kept by the parent company, 
 or returns adequate for our audit have not been received from branches not 
 visited by us; or

• the parent company financial statements are not in agreement with the  
 accounting records and returns; or

• certain disclosures of directors’ remuneration specified by law are not  
 made; or

• we have not received all the information and explanations we require  
 for our audit.

Simon Brooker, Senior Statutory Auditor
For and on behalf of BDO LLP, Statutory Auditor
Reading
United Kingdom

26 February 2016

BDO LLP is a limited liability partnership registered in England and Wales (with  
registered number OC305127).
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All amounts shown relate to continuing activities.

The notes on pages 38 to 62 form part of these financial statements

Note 2015
£

2014
£

Turnover    2 108,781,885 104,154,096

Cost of sales 3 (49,100,092) (49,289,572)

Gross profit 59,681,793 54,864,524

Administrative expenses 3 (57,432,279) (51,287,191)

Operating profit before goodwill amortisation and exceptional items 9,458,692 9,189,249

Goodwill amortisation 10 (6,376,893) (5,251,306)

Exceptional items 6 (832,285) (360,610)

Operating profit 6 2,249,514 3,577,333

Interest receivable 89,268 97,167

Interest payable and similar charges 7 (3,329,047) (3,197,958)

(Loss)/profit on ordinary activities before taxation (990,265) 476,542

Taxation on (loss)/profit from ordinary activities 8 (1,448,681) (2,045,189)

Loss on ordinary activities after taxation 19 (2,438,946) (1,568,647)
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Note 2015
£

2014
£

Loss on ordinary activities after taxation 19 (2,438,946) (1,568,647)

Exchange differences 19 (568,204) (527,409)

Total recognised losses for the year (3,007,150) (2,096,056)

The notes on pages 38 to 62 form part of these financial statements
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The financial statements were approved by the Board of Directors and authorised for issue on 26 February 2016.

Neil Penhall     
Director     
     

Company Number 6538090 Note 2015
£

2015
£

2014
£

2014
£

Fixed assets

62,216,410Intangible assets 10 61,911,275

Tangible assets 11 3,070,195 3,309,480

64,981,470 65,525,890

Current assets

Debtors 13 29,431,988 27,749,945

Cash at bank and in hand 10,491,942 9,091,160

39,923,930 36,841,105

Creditors: amounts falling due within one year 15 (36,398,515) (32,852,843)

Net current assets 3,525,415 3,988,262

Total assets less current liabilities 68,506,885 69,514,152

Creditors: amounts falling due after more than one year               16 (26,361,503) (26,853,028)

Net assets 42,145,382 42,661,124

Capital and reserves

Called up share capital 18 71,845 65,564

Share premium account 19 35,441,030 33,971,632

Merger reserve 19 16,728,231 16,271,672

Profit and loss account 19 (10,095,724) (7,647,744)

Shareholders’ funds 20 42,145,382 42,661,124

The notes on pages 38 to 62 form part of these financial statements
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Neil Penhall     
Director     
     

Company Number 6538090 Note 2015
£

2015
£

2014
£

2014
£

Fixed assets

Investments 12   73,309,477 68,212,045

Current assets

Debtors 13 18,730,131 15,209,733

Cash at bank and in hand 2,214,475 1,093,799

20,944,606 16,303,532

Creditors: amounts falling due within one year 15 (49,434,209) (38,005,884)

Net current liabilities (28,489,603) (21,702,352)

Total assets less current liabilities 44,819,874 46,509,693

Creditors: amounts falling due after more than one year               16 (20,821,895) (21,602,340)

Net assets 23,997,979 24,907,353

Capital and reserves

Called up share capital 18 71,845  65,564

Share premium account 19 35,441,030 33,971,632

Profit and loss account 19 (11,514,896) (9,129,843)

Shareholders’ funds 20 23,997,979 24,907,353

The notes on pages 38 to 62 form part of these financial statements
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Note 2015
£

2015
£

2014
£

2014
£

Net cash inflow from operating activities 23 10,133,007 10,790,212

Returns on investments and servicing of finance

Interest received 89,268 97,167

Interest and similar charges paid (1,630,900) (1,572,368)

Fee on new loans and related costs (37,500) -

Interest element of finance lease rental payments (50,237) (34,715)

Net cash outflow from returns on investments and  
servicing of finance (1,629,369) (1,509,916)

Taxation (2,688,485) (2,544,038)

Capital expenditure and financial investment

Purchase of tangible fixed assets (1,024,909) (1,520,708)

Sale of tangible fixed assets 41,631 30,740

(983,278) (1,489,968)

Acquisitions and disposals 

Deferred purchase consideration (1,052,887) (1,095,615)

Purchase of subsidiary undertakings (4,161,716) (1,829,962)

Bank balances acquired with subsidiary undertakings 999,575 134,521

(4,215,028) (2,791,056)

Cash inflow before use of liquid resources and financing 616,847 2,455,234

Financing

Share capital issued 1,010,226 289,490

Loans advanced in the year 2,880,218 1,041,031

Loan repayments in the year (3,044,908) (2,228,352)

Capital element of finance lease rental payments (329,379) (395,800)

Employee benefit trust transactions 267,778 (173,746)

783,935 (1,467,377)

Increase in cash 24, 25 1,400,782 987,857

The notes on pages 33 to 62 form part of these financial statements

SLR Management Limited -  Annual Report     37

SLR Management Limited 

CONSOLIDATED CASH FLOW STATEMENT  
FOR THE YEAR ENDED 30 OCTOBER 2015COMPANY BALANCE SHEET AT 30 OCTOBER 2015



1. Accounting policies
The financial statements have been prepared under the historical cost  
convention as modified by the revaluation of fixed asset listed investments and 
are in accordance with applicable accounting standards. The following principal 
accounting policies have been applied:

Basis of consolidation
The consolidated financial statements incorporate the results of SLR Management 
Limited and all of its subsidiary undertakings as at 30 October 2015 using the 
acquisition method of accounting. The results of subsidiary undertakings are  
included from the date of acquisition.

Going concern
The directors have considered the cash flow requirements for the group for a  
period including twelve months from the date of approval of these financial 
statements. Based on these projections, the directors consider that both the 
company and the group will have sufficient cash resources during this period to 
pay all of its liabilities as they fall due and therefore consider it appropriate to 
continue to prepare the accounts on a going concern basis.

Goodwill
Goodwill arising on an acquisition of a subsidiary undertaking is the difference 
between the fair value of the consideration paid and the fair value of the assets 
and liabilities acquired. It is capitalised and amortised through the profit and loss 
account over the directors’ estimate of its useful economic life. Impairment tests 
on the carrying value of goodwill are undertaken:

• at the end of the first full year following acquisition;

• in other periods if events or changes in circumstances indicate that the 
 carrying value may not be recoverable.

Goodwill arising on the acquisition of a company’s trade and assets is the  
difference between the fair value of the consideration paid and the fair value 
of the assets and liabilities acquired. It is capitalised and amortised through the 
profit and loss account over the directors’ estimate of its useful economic life. 

Goodwill is being amortised over periods between 5 and 20 years dependent on 
the acquisition made.

Impairment of fixed assets and goodwill
The need for any fixed asset impairment write down is assessed by comparison 
of the carrying value of the asset against the higher of realisable value and value 
in use.

Turnover
Turnover represents the amounts (excluding VAT or local taxes) derived from the 
provision of work for clients during the year.

Services provided to clients during the year which at the balance sheet date have 
not been billed, have been recognised as turnover in accordance with Financial 
Reporting Standard 5 ‘Reporting the substance of transactions’: Application Note 
G ‘Revenue Recognition’. Turnover recognised in this manner is based on an  

assessment of the fair value of the services provided at the balance sheet date 
as a proportion of the total value of the engagement. Provision is made against 
unbilled amounts on those engagements where the right to receive payment is 
contingent on factors outside the control of the company. Unbilled revenue is 
included in accrued income.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation.

Depreciation is provided to write off the cost less estimated residual values, 
of all fixed assets, evenly over their expected useful lives. It is calculated at the  
following rates:

Plant and machinery - 20% - 33% per annum
Fixtures and fittings - 10% - 33% per annum
Motor vehicles - 17% - 33% per annum
Computer equipment - 33% - 50% per annum

Investments
Investments held as fixed assets are stated at cost less any provision for  
impairment. At a company level, where advantage can be taken of merger relief 
rules, shares issued as consideration for acquisitions are accounted for at  
nominal value.

Taxation
The charge for taxation is based on the result for the year and takes into account 
taxation deferred.

Current tax is measured at amounts expected to be paid using the tax rates and 
laws that have been enacted or substantively enacted by the balance sheet date.

Deferred tax balances are recognised in respect of all timing differences that 
have originated but not reversed by the balance sheet date except that the  
recognition of deferred tax assets is limited to the extent that the company  
anticipates making sufficient taxable profits in the future to absorb the reversal 
of the underlying timing differences. Deferred tax balances are not discounted. 

Leased assets
Where assets are financed by leasing agreements that give rights approximating 
to ownership (‘finance leases’), the assets are treated as if they had been  
purchased outright. The amount capitalised is the present value of the minimum 
lease payments payable during the lease term. The corresponding leasing  
commitments are shown as amounts payable to the lessor. Depreciation on the 
relevant assets is charged to the profit and loss account.

Lease payments are analysed between capital and interest components so that 
the interest element of the payment is charged to the profit and loss account 
over the period of the lease and represents a constant proportion of the balance 
of capital repayments outstanding. The capital part reduces the amounts payable 
to the lessor.  

All other leases are treated as operating leases. Their annual rentals are charged 
to the profit and loss account on a straight-line basis over the term of the lease.
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Foreign currency
Foreign currency transactions of individual companies are translated at the rates 
ruling when they occurred.  Foreign currency monetary assets and liabilities are 
translated at the rates ruling at the balance sheet dates. Any differences are 
taken to the profit and loss account of the companies concerned except for 
foreign equity investments financed through foreign currency borrowings which 
are translated at the rates ruling at the balance sheet dates with any differences  
arising taken to reserves of the companies concerned.

The results of overseas operations are translated at the average rates of  
exchange during the year and their balance sheets translated into sterling at the 
rates of exchange ruling on the balance sheet date. Exchange differences which 
arise from translation of the opening net assets and results of foreign subsidiary  
undertakings and from translating the profit and loss account at average rate are 
taken to consolidated reserves.

All other exchange differences in the consolidated financial statements are taken 
to the consolidated profit and loss account with the exception of differences 
on foreign currency borrowings used to finance or provide a hedge against  
foreign equity investments. These are taken directly to consolidated reserves to  
the extent of the exchange difference arising on the related investment. 

Pension costs
Contributions to the Group’s defined contribution pension schemes are charged 
to the profit and loss account in the period in which they become payable.

Financial liabilities and equity
Financial liabilities and equity instruments are initially measured at the amount of 
net proceeds received.

Financial liabilities and equity are classified according to the substance of  
the financial instrument’s contractual obligations, rather than the financial  
instrument’s legal form.

Finance costs 
Finance costs are charged to the profit and loss account over the term of the 
debt so that the amount charged is at a constant rate on the carrying amount.

Debt issue costs
Issue costs are initially recognised as a reduction in the proceeds of the  
associated capital instrument and are charged straight line to the profit and loss 
account over the life of the debt instrument.

Employee benefit trust
The cost of the company’s shares held by an employee benefit trust (“EBT”) is 
deducted from shareholders’ funds in the group balance sheet. Any cash received 
by the EBT on disposal of the shares it holds is also recognised directly in  
shareholders’ funds.  Other assets and liabilities of the EBT (including borrowings) 
are recognised as assets and liabilities of the group.

FRS 20 ‘Share-based payment’
The fair value of employee share option plans is measured at the date of grant 
of the option using an appropriate valuation model. The resulting cost, as  
adjusted for the expected and actual level of vesting of the options, is charged 
to income over the period in which the options vest. At each balance sheet date 
before vesting, the cumulative expense is calculated, representing the extent to 
which the vesting period has expired and management’s best estimate of the 
achievement or otherwise of non-market conditions, of the number of equity 
instruments that will ultimately vest. The movement in cumulative expense since 
the previous balance sheet date is recognised in the income statement with a 
corresponding entry in equity.

Related party transactions
The company has taken advantage of the exemption under FRS 8 “Related Party 
Disclosures” from disclosing transactions with wholly owned subsidiaries.
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2. Turnover
Turnover is wholly attributable to the principal activity of the group in the following geographic markets:

3. Acquired operations
The analysis of continuing and acquired operations in respect of cost of sales and administrative expenses is shown below.   

Group
2015

£

Group
2014

£

United Kingdom 29,761,707 24,158,542 

United States 29,272,124  27,642,694 

Canada   20,664,683  23,146,889 

Europe 4,900,907 2,884,206 

APAC 16,754,916 19,393,755 

Africa 6,731,667 6,710,544 

Rest of the World 695,881 217,466 

108,781,885 104,154,096

Group
2015
Total

Continuing
£

Group
2014
Total

Continuing
£

Cost of sales 49,100,092 49,289,572

Administrative expenses 57,432,279 51,287,191

Separate information for acquired operations is not available and as such the income, cost of sales, and administrative expenses since acquisition has been included as part 
of continuing operations in the year ended 30 October 2015. This is as a result of the acquired operations being hived into group undertakings and therefore the results are 
no longer separately identifiable. Details of trading in the periods prior to acquisitions are included in note 27.

40    SLR Management Limited -  Annual Report

40
SLR Management Limited 

NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 OCTOBER 2015



4. Employees

5. Directors

Staff costs consist of:

Group
2015

£

Group
2014

£

Wages and salaries 52,128,266 46,786,551

Social security costs 3,858,177 3,351,082

Other pension costs 2,251,695 2,046,113

Share-based payments 291,392 267,426

58,529,530 52,451,172

Group
2015

Number

Group
2014

Number

Technical 953 879

Management and administration 198 187

1,151 1,066

The average number of employees, including directors, during the year analysed by category was as follows:

The company has no employees.

There were 3 (2014: 3) directors in the Group’s defined contribution pension schemes during the year.

One  director exercised 111,017 (2014: Nil) share options in the current year.

Directors’ emoluments consist of:

Group
2015

£

Group
2014

£

Fees and remuneration for management services 578,898 550,415

Payments to defined contribution pension schemes 20,604 23,203

599,502 573,618

Emoluments of the highest paid director: 

Emoluments 194,170 168,050
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6. Operating profit

A total charge of £832,285 (2014: £360,610) has been recognised in respect of exceptional administrative costs and relates to:

This has been arrived at after charging/(crediting):

Group
2015

£

Group
2014

£

Depreciation

- owned assets 1,275,644 1,190,564

- leased assets 289,914 334,149

Amortisation of goodwill 6,376,893 5,251,306

Hire of plant and machinery - operating leases 492,003 470,325

Hire of other assets - operating leases 3,740,044 3,704,216

Fees payable to the company’s auditor for the audit of the company’s annual accounts 62,000 59,891

Fees payable to the company’s auditor and its associates for other services:

- the audit of the company’s subsidiaries pursuant to legislation 223,385 229,054

- tax services 53,923 33,693

- all other services 31,222 40,859

Exchange differences 281,058 133,608

(Profit)/loss on disposal of fixed assets (16,700) 41,530

Group
2015

£

Group
2014

£

Redundancy costs 663,489 133,934

Office closure costs 168,796 226,676

832,285 360,610

The redundancy costs relates to restructuring of group activities, primarily in UK, Australia, and Canada.  The office closure costs relate to the expenses incurred in respect of the 
closure of offices in Australia and US during the year.   
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7. Interest payable and similar charges

Group
2015

£

Group
2014

£

Bank loans and overdrafts 1,325,743 1,375,768

Hire purchase and finance leases 50,237 34,715

Unwinding of discount on deferred consideration 219,084 154,043

Debt issue and related costs 617,926 637,347

Other interest costs 1,116,057 996,085

3,329,047 3,197,958

Group
2015

£

Group
2014

£

Current tax 

UK corporation tax on (loss)/profit of the period 151,309 87,329

Adjustments to UK corporation tax in respect of previous periods 45,081 136,285

Overseas tax  1,095,417  2,342,578

Adjustments to overseas tax in respect of previous periods 57,429  19,564  

Total current tax 1,349,236 2,585,756

Deferred tax 

Origination and reversal of timing differences 99,445 (540,567)

1,448,681 2,045,189

8. Taxation on (loss)/profit from ordinary activities 
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The tax assessed for the year is different to the standard rate of corporation tax in the UK. The differences are explained below:

Group
2015

£

Group
2014

£

(Loss)/profit on ordinary activities before tax (990,265) 476,542

(Loss)/profit on ordinary activities at the standard rate of corporation tax in the UK of 20.42% (2014: 21.83%) (202,212) 104,029

Effects of:

Expenses not deductible for tax purposes 133,047 151,979

Goodwill on consolidation 1,302,161 1,146,915

Capital allowances in excess of depreciation (45,725) (41,099)

Movement in short term timing differences (309,809) 230,842

Non-taxable income (32,699) (6,151)

Tax rate differences 564,171 882,382

Adjustments to tax charge in respect of previous periods 73,614 (27,370)

Unrelieved tax losses 151,833 15,759

Overseas provincial and capital taxes 165,357 159,062

Other permanent differences (348,255) -

Other items (102,247) (29,592)

Current tax charge for period 1,349,236 2,586,756

9. Loss for the financial period 

The company has taken advantage of the exemption allowed under section 408 of the Companies Act 2006 and has not presented its own profit and loss account in these 
financial statements. The group loss for the year includes a loss after tax of £2,676,445 (2014: £1,550,170) dealt with in the financial statements of the company.

8. Taxation on profit/(loss) from ordinary activities (continued) 

44    SLR Management Limited -  Annual Report

44
SLR Management Limited 

NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 OCTOBER 2015



Group

Goodwill on
consolidation

£

Cost 

At 1 November 2014 90,777,652

Additions 6,183,146

Adjustments to deferred consideration (90,950)

Adjustments to cost of acquisition (20,438)

At 30 October 2015 96,849,410

Amortisation

At 1 November 2014 28,561,242

Provided for the year 6,376,893

At 30 October 2015 34,938,135

Net book value  

At 30 October 2015 61,911,275

At 31 October 2014 62,216,410

10.   Intangible assets

Goodwill on consolidation is being amortised over the directors’ best estimate of its useful economic life, being between 5 and 20 years dependent on the  
acquisition made.
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Group

Plant &
machinery

£

Fixtures
& fittings

£

Motor
vehicles

£

Computer
equipment

£
Total

£

Cost 

At 1 November 2014 3,390,072 3,118,060 479,933 8,412,350 15,400,415

Additions 397,359 309,563 51,270 800,566 1,558,758

Acquired with subsidiary - 37,118 - 6,500 43,618

Disposals (94,666)       (17,045)  (27,823)    (70,973) (210,507)

Exchange differences (319,920) (248,648) (61,300) (432,934) (1,062,802)

At 30 October 2015 3,372,845 3,199,048 442,080 8,715,509 15,729,482

Depreciation 

At 1 November 2014 2,321,785 2,218,289 321,194 7,229,667 12,090,935

Charge for the year      377,923     322,176       56,467    808,992  1,565,558

Disposals       (84,225)    (13,496) (17,590)    (70,265) (185,576)

Exchange differences (232,652) (165,013) (41,413) (372,552) (811,630)

At 30 October 2015 2,382,831 2,361,956 318,658 7,595,842 12,659,287

Net book value 

At 30 October 2015 990,014 837,092 123,422 1,119,667 3,070,195

At 31 October 2014 1,068,287 899,771 158,739 1,182,683 3,309,480

Assets held under finance leases and hire purchase contracts: 

Net book value

At 30 October 2015 19,615 194,681 72,036 231,308 517,640

At 31 October 2014 37,848 339,892 105,928 168,523 652,191

11.   Tangible assets
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Subsidiary undertakings

12.   Fixed asset investments

Company Group
Undertakings

£

Cost and net book value 

At 1 November 2014 68,212,045

Additions 5,097,432

At 30 October 2015 73,309,477

The additions to the Company’s fixed asset investments include the fair value 
of share-based payment awards made to employees of subsidiary undertakings 
and the acquisition of further subsidiary undertakings during the year.

Name Country of  
incorporation  
or registration

Class of  
share capital  
held

Proportion 
of share capital 
held Nature of business

SLR Holdings Limited England Ordinary 100% Holding company

SLR Group Limited* England Ordinary 100% Holding company

SLR Consulting Limited* England Ordinary 100% Environmental consultants

SLR International Corporation* US Ordinary 100% Environmental consultants

SLR Consulting (Canada) Limited* Canada Ordinary 100% Environmental consultants

SLR Environmental Holdings Limited Ireland Ordinary 100% Holding company 

SLR Environmental Consulting (Ireland) Limited** Ireland Ordinary 100% Environmental consultants

SLR Intermediate Holding Company Limited*** England Ordinary 100% Holding company

SLR Consulting Australia Pty Limited Australia Ordinary 100% Environmental consultants

SLR African Holdings (Pty) Limited South Africa Ordinary 100% Holding company

SLR Environmental Consulting (Namibia) (Pty) Limited† Namibia Ordinary 100% Environmental consultants

SLR Consulting (South Africa) (Pty) Limited† South Africa Ordinary 100% Environmental consultants

SLR Consulting (Africa) (Pty) Limited† South Africa Ordinary 100% Environmental consultants

SLR Consulting NZ Limited New Zealand Ordinary 100% Environmental consultants

SLR Consulting France SAS France Ordinary 100% Environmental consultants

The principal subsidiary undertakings in which the company’s interest at the year end was 20% or more are as follows:

* investment held by SLR Holdings Limited

** investment held by SLR Environmental Holdings Limited

*** investment held by SLR Group Limited

† investment held by SLR African Holdings (Pty) Limited

The consolidated financial statements include amounts relating to SLR of North Carolina Corporation, a 
company established in the state of North Carolina, US. Although the group does not legally own 
the share capital of this entity, the directors and officers comprise only of management from SLR 
International Corporation who have the ability to adopt, amend and repeal its byelaws and therefore 
control the operating and financial policies of the entity. Local regulations prevent the group holding 
the shares and the share capital is therefore held on behalf of the group. Accordingly, the entity has 
been treated as a wholly owned subsidiary in these financial statements.
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Group
2015

£

Company
2015

£

Group
2014

£

Company
2014

£

Trade debtors 22,319,928 - 21,704,240 -

Amounts owed by group undertakings - 17,339,453 - 14,727,859

Other debtors 942,847 789,310 163,347 -

Prepayments and accrued income 3,969,276 24,911 4,087,420 29,619

Corporation tax 632,782 - - -

Deferred tax (note 14) 1,567,155 576,457 1,794,938 452,255

29,431,988 18,730,131 27,749,945 15,209,733

13.   Debtors

Group
£

Company
£

At 1 November 2014 1,794,938 452,255

Transferred from profit and loss account (99,445) 124,202

Acquired with subsidiaries (4,826) -

Exchange differences (123,512) -

At 30 October 2015 1,567,155 576,457

14.   Deferred tax

 
The movement in the deferred tax asset is as follows:

The deferred tax asset at the balance sheet date is analysed as follows:

Group
2015

£

Company
2015

£

Group
2014

£

Company
2014

£

Decelerated capital allowances (179,880) - (122,301) -

Short term timing differences 1,731,555 562,829 1,890,797 438,627

Unrelieved tax losses 15,480 13,628 26,442 13,628

1,567,155 576,457 1,794,938 452,255
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15.   Creditors: amounts falling due within one year

Group
2015

£

Company
2015

£

Group
2014

£

Company
2014

£

Bank loans (secured) * 5,033,280 3,459,051 3,284,467 2,273,050

10% Fixed rate unsecured loan notes * 8,421,396 8,421,396 8,030,340 8,030,340

Trade creditors 7,808,208 135,053 8,477,396 105,834

Amounts owed to group undertakings - 33,099,861 - 24,740,931

Taxation and social security 1,979,842 - 1,694,181 -

Corporation tax - - 522,485 -

Obligations under finance leases and hire purchase contracts 240,853 - 217,326 -

Other creditors 2,121,786 830,134 1,343,237 -

Accruals and deferred income 10,793,150 3,488,714 9,283,411 2,855,729

36,398,515 49,434,209 32,852,843 38,005,884
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16.   Creditors: amounts falling due after more than one year

Group
2015

£

Company
2015

£

Group
2014

£

Company
2014

£

Bank loans (secured) * 23,644,272 19,870,951 25,111,915 21,602,340

Obligations under finance leases and hire purchase contracts 404,157 - 324,701 -

Other creditors 2,313,074 950,944 1,416,412 -

26,361,503 20,821,895 26,853,028 21,602,340

The bank loans are secured by a fixed and floating charge over the assets of the company and certain subsidiaries together with security deeds and share pledges 
regarding certain other subsidiaries, in conjunction with an assignment of certain Keyman insurance policies.
    
Included within short and long-term other creditors are amounts totalling £3,930,211 (2014: £2,103,234) for the group and £1,781,078 (2014: £Nil) for the company, which 
represent the directors best estimate of deferred consideration payable in connection with the acquisition of subsidiary undertakings.

* please refer to note 30
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Group

2015
Unsecured
loan notes

£

2015
Bank
loans

£

2015
Deferred

consideration
£

2015
Finance

leases
£

Within one year 8,421,396 5,033,280 2,045,072 240,853

In more than one year but not more than two years - 23,644,272 1,110,421 229,349

In more than two years but not more than five years - - 774,718 174,808

8,421,396 28,677,552 3,930,211 645,010

Company

2015
Unsecured
loan notes

£

2015
Bank
loans

£

2015
Deferred

consideration
£

Within one year 8,421,396 3,459,051 830,134

In more than one year but not more than two years - 19,870,951 502,876

In more than two years but not more than five years - - 448,068

8,421,396 23,330,002 1,781,078

Maturity of debt: 

 

Group

2014
Unsecured
loan notes

£

2014
Bank
loans

£

2014
Deferred

consideration
£

2014
Finance

leases
£

Within one year 8,030,340 3,284,467 1,209,238 217,326

In more than one year but not more than two years - 4,267,105 651,638 110,870

In more than two years but not more than five years - 20,844,810 242,358 213,831

8,030,340 28,396,382 2,103,234 542,027

Company

 2014
Unsecured
loan notes

£

2014
Bank
loans

£

Within one year 8,030,340 2,273,050

In more than one year but not more than two years - 2,918,550

In more than two years but not more than five years - 18,683,790

8,030,340 23,875,390
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The group holds or issues financial instruments to finance its operations and enters into derivative contracts to manage the interest rate risks arising from its sources  
of finance.

In addition, various financial instruments such as trade debtors and trade creditors, arise directly from the group’s operations.

Operations are financed by a mixture of retained profits, bank borrowings, finance lease and hire purchase contracts, and long term loans. Bank borrowings, finance lease 
and hire purchase contracts and long term loans are primarily used to finance capital investment. Working capital requirements are met principally out of floating rate bank 
borrowings, overdrafts and retained profits. Further details on the group’s approach to financial risks faced are provided in the directors’ report.

Interest rate and currency of financial assets and liabilities 

At 30 October 2015 cash of £10,491,942 (2014: £9,091,160) was held in current accounts and was earning a weighted average rate of interest of 0.70% (2014: 0.01%).

After taking into account the various interest rate swaps entered into by the group, the currency and interest rate profile of the group’s borrowings is shown below:

17.   Financial instruments

Currency

Floating rate financial liabilities Fixed rate financial liabilities Total

2015
£

Total

2014
£

2015 
£

2014 
£

2015 
£

2014 
£

Sterling  25,111,081    23,875,392  8,421,396 8,055,750 33,532,477 31,931,142

US Dollar    4,923,647    2,854,856    242,564     37,804  5,166,211 2,892,660

Australian Dollar 1,856,074  2,625,965    353,595    402,560  2,209,669 3,028,525

Canadian Dollar 198,700 268,361 48,851     76,252  247,551 344,613

New Zealand Dollar 66,751 107,438 - - 66,751 107,438

South African Rand 451,510 767,605 - - 451,510 767,605

32,607,763 30,499,617 9,066,406 8,572,366 41,674,169 39,071,983

The weighted average interest rate of fixed rate financial liabilities and the weighted average period for which they are fixed is as follows:

Currency

Weighted average  
interest rate

Weighted average period for 
which interest is fixed 

2015 
%

2014 
%

2015 
years

2014 
years

Sterling 10.0% 10.0% 0.6 0.6

US Dollar 6.6% 6.2% 2.2 0.9

Australian Dollar 5.8% 6.2% 3.4 4.2

Canadian Dollar 8.0% 6.5% 2.0 1.3

 Sterling, US Dollar, Australian Dollar, Canadian Dollar and South African Rand floating rate financial liabilities primarily comprise bank borrowings, bearing an interest rate of 

LIBOR plus a margin between 2.50% and 4.25%, which is dependent on the ratio of total net debt to EBITDA. The remaining Sterling, US Dollar, Australian Dollar, Canadian 

Dollar, New Zealand Dollar and South African Rand floating rate financial liabilities mainly comprise deferred consideration on acquisitions which is discounted at the  

borrowing rate available to the group.
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2015
£

2014
£

Expiring in one year or less * 8,386,000 11,016,000

Expiring in more than one year but not more than two years * 1,595,000 -

Expiring in more than two years - 825,000

Total 9,981,000 11,841,000

* please refer to note 30

These facilities are for the purposes of providing flexibility in the management of liquidity and acquisition finance. 

Book value Fair value

2015 
£

2014 
£

2015 
£

2014
£

Cash 10,491,942 9,091,160 10,491,942 9,091,160

Bank borrowings (28,677,552) (28,396,381) (28,677,552) (28,396,381)

Interest hedge - - (106,688) (32,523)

Unsecured loan notes (8,421,396) (8,030,340) (8,421,396) (8,030,340)

Deferred consideration (3,930,211) (2,103,232) (3,930,211) (2,103,232)

Finance lease and hire purchase contracts (645,010) (542,027) (645,010) (542,027)

 

Fair values of financial assets and financial liabilities 
Set out below is a comparison, by category, of the book values and fair values of the group’s financial assets and liabilities at 30 October 2015. Where available, market 
rates have been used to determine current values. Where market rates are not available, current values have been calculated by discounting cash flows at prevailing interest 

rates and exchange rates.  

Currency exposures

The group had monetary assets of £1,205,596 (2014: £612,304) in US Dollar at 30 October 2015 which are not denominated in the functional currency of the operating  

unit concerned. 

Borrowing facilities

The group had the following undrawn committed borrowing facilities at 30 October 2015:

Credit risk 
The group is mainly exposed to credit risk from credit sales. It is group policy, implemented locally, to assess the credit risk of new customers before entering contracts. 

Such credit ratings are taken into account when determining whether to grant credit terms and, if so, credit limits.

The group does not enter into complex derivatives to manage credit risk, although in certain isolated cases may take steps to mitigate such risks if it is sufficiently  

concentrated.
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18.   Share Capital

Allotted, called up and fully paid

2015 
Number

2014 
Number

2015 
£

2014 
£

Equity

A ordinary shares of £0.001 each 18,538,710 18,538,710 18,539 18,539

B ordinary shares of £0.001 each 52,815,076 47,025,856 52,814 47,025

C ordinary shares of £0.001 each 491,800 - 492 -

71,845,586 65,564,566 71,845 65,564

 

• On 3 November 2014, the company issued 211,680 B ordinary shares and 491,800 C ordinary shares of £0.001 each totalling £703 as part of the consideration for the  
 acquisition of the entire share capital of Challenge Energy Limited, UK.

• On 2 February 2015, the company issued 715,000 B ordinary shares of £0.001 each totalling £715 as part of the consideration for the acquisition of the business assets of 
 E.Vironment LLC, US by its subsidiary SLR International Corporation.

• The company allotted 4,862,540 B ordinary shares of £0.001 each totalling £4,863 following the exercise of share options by employees. A total amount of £1,010,226 was 
  received in respect of these shares.

During the year ended 31 October 2014, the following events took place in respect of the company’s share capital:

• On 3 February 2014, the company issued 427,500 B ordinary shares of £0.001 each totalling £427 as part of the consideration for the acquisition of the entire share 
 capital of HFP Acoustical Consultants LLC, US by its subsidiary SLR International Corporation.

• On 1 April 2014, the company issued 140,000 B ordinary shares of £0.001 each totalling £140 as part of the consideration for the acquisition of the business assets of 
 Haas Consulting LLC, US by its subsidiary SLR International Corporation.

• The company allotted 820,001 B ordinary shares of £0.001 each totalling £820 following the exercise of share options by employees. A total amount of £334,991 was  
 received in respect of these shares.

The following events took place during the year in respect of the company’s share capital:

The A ordinary, B ordinary and C ordinary shares rank pari-passu, except that the company’s Articles of Association provide for a specific formula to be applied in the apportionment 

of the remaining assets of the company after payment of its liabilities in the event of a return of assets on liquidation.
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Year 
of grant

Options  
outstanding  

at 1 November 
2014  

Number

Granted 
during the 

year
 

Number

Exercised  
during the 

year 

Number

Lapsed/
adjusted  

during the year

Number

Options  
outstanding  

at 30 October 
2015

Number

Exercise 
price

(pence)

Vesting
Period

2008    4,761,600  - (4,612,000) (149,600)           - 2.68 - 40 Nov 2008 - Nov 2013 

2009       154,400  -         (7,500)      140,600       287,500 40 Feb 2009 - Nov 2013 

2010    1,096,905  -       (12,200)       (1,000)    1,083,705  40 Nov 2010 - Nov 2014 

2011    1,926,038  -     (80,844)      (9,551)    1,835,643  40 Feb 2011 - Nov 2015 

2012    1,660,100  -      (79,760)       (62,200)    1,518,140   40 - 50 Nov 2011 - Nov 2016 

2013 1,873,365  -       (56,126)     (138,850)    1,678,389   50 - 65 Mar 2013 - Nov 2017 

2014 1,350,775 -    (14,110)    (52,400)   1,284,265   65 Feb 2014 - Nov 2018

2015 - 2,195,250             -      (19,000)    2,176,250  65-67 Nov 2014 - Nov 2019

12,823,183 2,195,250 (4,862,540) (292,001) 9,863,892

19.   Reserves

 

 
Group

 Share
premium

account
£

Merger
reserve

£

Profit
and loss
account

£

At 1 November 2014 33,971,632 16,271,672 (7,647,744)

Share capital issued in the year 1,469,398 456,559 -

Loss for the year - - (2,438,946)

Exchange differences - - (568,204)

Shares acquired by employee benefit trust - - (335,070)

Shares sold by employee benefit trust - - 602,848

Share-based payments - - 291,392

At 30 October 2015 35,441,030 16,728,231 (10,095,724)

Share options
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20.   Reconciliation of movements in shareholders’ funds

 
Group

2015
£

 Company
2015

£

Group
2014

£

Company
2014

£

Loss for the year (2,438,946) (2,676,445) (1,568,647) (1,550,170)

Share capital issued in the year 1,932,238 1,475,679 703,865 703,865

Exchange differences (568,204) - (527,409) -

Shares acquired by employee benefit trust (335,070) - (727,340) -

Shares sold by employee benefit trust 602,848 - 553,594 -

Share-based payments 291,392 291,392 267,426 267,426

Net movement in shareholders’ funds (515,742) (909,374) (1,298,511) (578,879)

Opening shareholders’ funds 42,661,124 24,907,353 43,959,635 25,486,232

Closing shareholders’ funds 42,145,382 23,997,979 42,661,124 24,907,353

Company

 Share
premium

account
£

Profit
and loss
account

£

At 1 November 2014 33,971,632 (9,129,843)

Share capital issued in the year 1,469,398 -

Loss for the year - (2,676,445)

Share-based payments - 291,392

At 30 October 2015 35,441,030 (11,514,896)

The merger reserve, which arises on consolidation, represents the difference between the fair value and nominal value of shares issued on the acquisition of subsidiary 

companies where the company has elected to take advantage of merger relief.

19.   Reserves (continued)
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As at 30 October 2015, the group had annual commitments under non-cancellable operating leases as set out below:

21.   Commitments under operating leases

 

 Turnover is wholly attributable to the principal activity 
of the group in the following geographic markets:

Group

2015
Land and
buildings

£

 2015

Other
£

2014
Land and
buildings

£

2014

Other
£

Operating leases which expire: 

Within one year 428,964 344,397 170,878 515,960

In two to five years 2,765,308 386,730 2,869,344 207,308

Over five years 130,425 - 465,541 -

3,324,697 731,127 3,505,763 723,268

22.   Pensions

The group operates defined contribution pension schemes. The assets of the schemes are held in independently administered funds. The pension cost charge represents 

contributions payable by the group to the funds.  

23.   Reconciliation of operating profit to net cash inflow from operating activities

2015
£

2014
£

Operating profit before  exceptional items 3,081,799 3,937,943

Exceptional items (832,285) (360,610)

Operating profit 2,249,514 3,577,333

Amortisation 6,376,893 5,251,306

Depreciation 1,565,558 1,524,713

Share-based payments 291,392 267,426

(Profit)/loss on the disposal of fixed assets (16,700) 41,530

Exchange differences (395,084) (398,708)

Decrease in debtors 371,215 107,838

(Decrease) / Increase in creditors (309,781) 418,774

Net cash inflow from operating activities 10,133,007 10,790,212
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25.   Analysis of net debt

24.   Reconciliation of net cash inflow to movement in net debt

2015
£

2014
£

Increase in cash in the year 1,400,782 987,857

Cash inflow from change in debt and lease financing 1,546,956 2,678,736

Change in net debt resulting from cash flows 2,947,738 3,666,593

Other non-cash movements (4,149,142) (2,027,414)

Movement in net debt in the year (1,201,404) 1,639,179

Opening net debt (29,980,823) (31,620,002)

Closing net debt (31,182,227) (29,980,823)

At
1 November

2014
£

 Cash
flows

£

Non-cash
changes

£

At
30 October

2015
£

Cash in hand and at bank 9,091,160 1,400,782 - 10,491,942

Debt due within one year (12,524,045) 4,097,795 (7,073,498) (15,499,748)

Debt due after one year (26,005,911) (2,880,218) 3,356,718 (25,529,411)

Obligations under finance leases and hire purchase contracts (542,027) 329,379 (432,362) (645,010)

Total debt balance (39,071,983) 1,546,956 (4,149,142) (41,674,169)

Total net debt (29,980,823) 2,947,738 (4,149,142) (31,182,227)

Non-cash movements of £4,149,142 (2014: £2,027,414) comprise: deferred consideration arising on acquisitions in the year of £2,940,435 (2014: £878,513); new finance 

lease and hire purchase contracts of £432,362 (2014: £303,963); exchange differences of (£153,127) (2014: (£59,572)) and other items including loan arrangement fees,  

adjustments to deferred consideration and the unwinding of the discount on deferred consideration totalling £929,472 (2014: £904,510).

26.   Contingent liabilities and guarantees

The Company and its certain subsidiaries have guaranteed the Group’s banking credit facilities which are drawn down across the group.

At 30 October 2015 a subsidiary company, SLR Consulting Australia Pty Limited, had provided bank guarantees on leasehold premises amounting to £207,881  

(2014: £331,438).
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27.   Acquisitions

Book and
fair value

£

Fixed assets 

Tangible fixed assets 43,618 

Current assets

Debtors 914,649

Cash at bank and in hand 977,121 

Total assets 1,935,388

Creditors 565,451

Corporation tax 183,982

Deferred tax 4,826

Total liabilities 754,259

Net assets 1,181,129

Consideration: 

Settled by shares at fair value 457,262

Settled by cash (including expenses of £98,799) 2,658,181

Deferred consideration 1,680,373

4,795,816

Total assets acquired 1,181,129

Goodwill arising on consolidation 3,614,687

Year ended
 31 October  

2014
£

Year ended
 31 October  

2013
£

Turnover 4,217,355 2,827,644

Operating profit 771,432 266,421

Net interest/finance income 6,003 5,842

Profit on ordinary activities 
before taxation 777,435 272,263

Taxation on profit from ordinary 
activities 186,187 57,009

Profit for the period 591,248 215,254

£

Cash consideration (as above) 2,658,181 

Bank balances acquired (977,121)

Net outflow of cash 1,681,060

On 3 November 2014, the company acquired the entire share capital of  

Challenge Energy Limited, UK. The book value of the assets acquired (which  

was equivalent to their fair value), together with details of the purchase  

consideration and goodwill arising on acquisition is shown below:

The un-audited results of Challenge Energy Limited prior to its acquisition were 

as follows: 

The net cash outflow arising from the acquisition of  Challenge Energy Limited 

was as follows: 
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27.   Acquisitions (continued)

Book and
fair value

£

Current assets

Debtors 733,609

Cash at bank and in hand 22,454  

Total assets 756,063

Creditors 128,790

Total liabilities 128,790

Net assets 627,273

Consideration: 

Settled by shares at fair value 464,750

Settled by cash (including expenses of £136,235) 1,466,465

Deferred consideration 1,249,673

3,180,888

Total assets acquired 627,273

Goodwill arising on consolidation 2,553,615

The un-audited results of E.Vironment LLC prior to its acquisition were as follows:On 2 February 2015, a subsidiary company SLR International Corporation  

acquired the entire share capital of E.Vironment LLC,  US. The book value of the 

assets acquired (which was equivalent to their fair value), together with details of 

the purchase consideration and goodwill arising on acquisition is shown below:

 

Period ended
 31 January  

2015
US $

Year ended
31 December  

2014
US $

Turnover 658,584 3,947,653

Operating profit 325,317 1,215,799

Net interest/finance expense 55 670

Profit on ordinary activities 
before taxation 325,262 1,215,129

Taxation on profit from ordinary 
activities 1,245 11,451

Profit for the period 324,017 1,203,678

The net cash outflow arising from the acquisition of  E.Vironment LLC was as follows:

£

Cash consideration (as above) 1,466,465

Bank balances acquired (22,454)

Net outflow of cash 1,444,011

On 13 July 2015, a subsidiary company SLR Consulting Australia Pty Limited  
acquired the entire business assets of Stack – Air, Australia. The total consideration 
of £45,426 comprised £35,037 cash and resulted in goodwill of £14,845. The  
acquisition is not material in the context of the group financial statements.
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28.   Share based payments

SLR Management Limited operates equity-settled share-based remuneration schemes for employees. EMI and approved share schemes for UK employees and  

unapproved schemes for overseas employees. Options vest over a period of years and there are no performance criteria that must be satisfied. Options are exercisable for 

a period of up to 7 years from grant date subject to vesting conditions and lapse if the employee leaves.

Details of movements in options, by year of grant, together with information on the exercise price and period of the options is contained in note 18 to the financial  

statements.  

 

2015 
Weighted average  

exercise price
(pence)

 2015

Number

2014
Weighted average 

exercise price
(pence)

2014

Number

Outstanding at the beginning of the year 38.84 12,823,183 35.87 12,337,053

Granted during the year 66.83 2,195,250 65.00 1,567,550

Exercised during the year 20.78 (4,862,540) 40.90 (820,001)

Lapsed/adjusted during the year 55.95 (292,001) 49.10 (261,419)

Outstanding at the end of the year 53.47 9,863,892 38.84 12,823,183

The exercise price of options outstanding at the end of the year ranged between 40p and 67p and their weighted average contractual life was 4.02 years (2014: 3.06 years). 

Of the total number of options outstanding at the end of the year, 5,536,476 (2014: 11,747,167) had vested but had not been exercised.

The weighted average fair value of each option granted during the year was 15.03p (2014: 16.47p).

The volatility assumption is based on an analysis of share price volatility for  

quoted companies operating in the same sector as the group.

The share-based remuneration expense for the Group comprises: 

 

The Group did not enter into any share-based payment transactions with parties 

other than employees during the current year or previous periods. 

 

2015 2014

Equity-settled

Option pricing model used Black Scholes Black Scholes

Weighted average share 
price at grant date (pence) 67.00 65.00

Exercise price (pence) 67.00 65.00

Option life (years) 7.00 7.00

Expected volatility 26.79% 29.46%

Expected dividend Nil Nil

Risk-free interest rate 1.70% 2.57%

2015 
£

2014 
£

Equity-settled schemes 291,392 267,426

The following information is relevant in the determination of the fair value of  

options granted during the year under the equity share-based remuneration 

schemes operated by SLR Management Limited:
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The SLR Holdings Employee Benefit Trust (“EBT”) was established on 6 March 2006 to provide benefits to employees, former employees and their dependants (“the  

Beneficiaries”). Under the scheme, the trustee, SLR Trustee Limited, purchases the company’s shares from time to time. These shares are held until the vesting day for 

the benefit of the Beneficiaries, in such numbers or proportions that the Trustees deem reasonable. Shares held by the EBT which had not vested unconditionally in the  

Beneficiaries at the year end were as follows:  

On 4 February 2016, the 10% fixed rate unsecured Loan Note holders approved 

the rollover of the notes to May 2018 which were originally scheduled to be 

repaid in May 2016. This resulted in a reduction of “Creditors: amounts falling 

due within one year” (with corresponding increase in “Creditors: amounts falling 

due after more than one year”) by £8.42 million as disclosed in the Balance Sheet 

notes 15 and 16.

29.   Employee Benefit Trust

30.   Post balance sheet events

Group
2015

Number
2014 

Number

Number of shares held 176,547 565,356  

£ £

Market value of shares held 118,286  367,481  

On 22 February 2016, the company signed amended and revised credit  

agreement which extends the current credit facilities from July 2017 to July 2019. 

The amended agreement primarily includes resetting of covenant test levels,  

extension of un-utilised acquisition facility drawdown period to December 2017 

and rescheduling of the repayment instalments. The rescheduling resulted in a 

reduction of  “Creditors: amounts falling due within one year” (with corresponding 

increase in “Creditors: amounts falling due after more than one year”) by £2.20 

million as disclosed in the Balance Sheet notes 15 and 16.
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