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Understanding your 
Saberr Base Team Report

Whatever your values diversity, great teamwork is possible, it just comes easier to some 
teams than others. Taking note of these tips should help you decide what to do next to 

ensure your team works well together. 



Your team report
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Managing diversity
Saberr

There’s significant evidence to show that diversity, if managed well, contributes to high performance in 
teams. It’s easy to see why having a broader source of ideas, perspectives and thinking leads to more robust 
conclusions or more creative solutions. 

There are several different types of diversity, from diversity in demographic through to diversity of thought. 
Saberr Base helps evaluate diversity in values. Values drive much of what we view to be ‘right’ and have a big 
influence over how we make decisions. They are the bedrock of team culture.

Most people prefer to work with people who share their values. Aligned values 
show which values in a team are shared. They unite the team and provide common 
identity. Aligned values are the cornerstone of team culture.

Aligned values 

Comfortable 
differences

Outside the 
comfort zone

On certain values we might wish to work with someone who holds a different view 
to our own - we might even prefer it! For example, if I value power and control, I 
might prefer to work with someone who doesn’t - so that I don’t need to share 
authority. Whether we have a preference for diversity in a value or we are 
indifferent, comfortable values differences strengthen team culture.

There will be some values where we don’t feel comfortable with difference. We 
might feel resolute in our stance, or threatened by an opposing view - conflict over 
decisions at work often stems from values differences. Values differences outside 
our comfort zone will need conscious and active management from everyone. 
There are no values that are ‘better’ than others so managing differences starts 
with acknowledging the differences and seeking to understand why we hold the 
values we do. Values differences outside our comfort zone need care to manage.



Understanding the data: 
Aligned values
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Very aligned values means relationships often form 
quickly and naturally 

Influencing each other comes naturally  

It’s usually easy to come to an agreement

ADVANTAGES

Don’t create an “echo chamber” for your own views only 

Beware of forming cliques within the team  
(or outside of the team) 

DISADVANTAGES

• Confirm your values are consistent with your team goals 
• Remain open to people with less aligned values - all values are valuable!  
• Remember to question and challenge assumptions

Next steps



Understanding the data: 
Comfortable differences
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Comfortable values differences mean relationships come 
quite naturally 

Differences are accepted and easy to work through 

Learning how to build relationships with team mates with 
varied values develops inclusive team 

Diverse, well managed relationships can support 
innovation 

Don’t forget to consider other perspectives 

From time to time there might be be differences 
of opinion in values based decisions  

Less opportunity for a defined team culture

• Invest time in understanding each other and bridging relationships 
• Values are difficult to change, so honour your own but respect others 
• Focus on achieving shared goals and recognise how everyone’s personal goals align to them.  
• It might differ from person to person! 
• Ensure communication remains open and balanced in the team 
• Understand which values unite the team when setting goals or creating team/company values

Next steps

ADVANTAGES DISADVANTAGES



Understanding the data: 
Outside the comfort zone
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Very diverse values means deep assumptions will be 
challenged robustly 

Developing the skills to cooperate with people very different 
from ourselves in an important dimension is a great skill

Unacknowledged values diversity can reduce trust between 
team members 

Coming to an agreement on some decisions might be hard 

Relationships are slower to form and can require more effort 

• Relationships will usually require require effort and commitment 
• Understanding why relationships are challenging can build the awareness required for change  
• Look for connections, opportunities to bond in other areas such as hobbies or experiences.   
• Exposure to varying values can increase tolerance - be brave and curious 
• Agree norms for handling any conflict or disagreement.   
• Consider others’ values when decision making. 

Next steps

ADVANTAGES DISADVANTAGES


