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Thank you for downloading the Saberr culture fit interview guide. With the support of 
the Saberr Base team report this guide should help you assess team fit and role fit in 
the recruitment process.  

HOW TO USE THE GUIDE 

Page 1 and 2 are culture fit questions which relate to the candidates values 
assessment.  

Positioning a culture interview with a candidate  
We place a big emphasis on culture and so this entire interview is going to be asking you 
about the kinds of situations you like and thrive in and the ones that you don’t like so 
much.  Some of these are about a company of our size and focus and some more about 
us as a team. 

Page 3 - 7 are role fit questions based on the candidate’s personality profile.  

Preparing for a  personality interview 
You’ll only need to answer some of these questions, based on the candidate’s strongest 
personality traits. Ahead of the interview take a look at the candidate’s personality 
profile on Base and highlight the applicable questions. 

Culture fit interview guide
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TEAM FIT 

Best / worst environments 
What can we learn from situations in which this person has thrived  
in the past. Is this consistent with them thriving in our environment?  

Where have you been happiest and most 
productive at work? Why?  

Tell me about a time when you worked with/
for an organisation where you felt you were 
not a strong culture fit. Why was it a bad fit? 

Tell me about a time you were part of a 
great team - what made it great?  

What values are you drawn to and what’s 
your ideal workplace? 

What practices would you bring with you 
from another organisation?

Notes

TEAM FIT & SELF ASSESSMENT 

How collegiate is this person? Do they inspire us with stories of how 
they have worked with team members? Is this person self aware? Will 
they have the ability to take and give feedback and grow with us? 

Which colleague you have worked with 
inspires you and why?  

Who do you admire in business?  

What’s your superpower? 

What’s your achilles heel? 

Culture

Score

Notes

Score
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Notes

Culture

Score

Score

WORKING STYLE 
Get a strong picture of the daily routine that will make this person 
effective. Is this consistent with the role and how we work?

How do you like to work?   

Virtual environment or with everyone in 
the same space? 

A hierarchical organisation or can they 
thrive with a flat structure? 

Individual or collective approach?

COMPANY FIT
This will depend very much on the size, 
structure and stage of your company.  

We typically suggest questions around 
attitude to risk, expectations are they 
hands on or strategic etc. 

COMPANY UNDERSTANDING 
How much has this person absorbed 
about the company?

Are they curious about what we do?  

What motivates you to come into work 
every day? 

How would you describe our culture based 
on what you’ve seen?  

What interests you about [company name]? 

Notes

Notes
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Personality & role

                The candidate will be very resistant to change.  

Question: "Tell me about a time your team or boss decided a major change was needed. 
How did you feel and react? Did you learn anything from the experience?" 

Check: Have they've learned to cope with change against their will?

Score

                The candidate will be pretty skeptical about new ideas. 

Question: “Tell me about a time when a bad idea was put forward where you were the only 
person who recognised it as a mistake." 

Check: Can they effectively challenge excessive optimism for new ideas in a peaceful way?

DOWN TO EARTH

75%+

50-74%

                The candidate craves new experiences.  

Question: Ask about their emotional motivations for each career move they've made: 
"What kind of work do you expect to be doing here day-to-day?" 

Check: Will their hunger turn into boredom?

                The candidate will be pretty open to new ideas.  

Question: "Can you tell me about a time you were excited around an idea or project, only 
to be brought back down-to-earth by somebody else's caution? How did you feel and 
deal with it?” 

Check: Will they take these new ideas too far?

INNOVATOR Score

75%+

50-74%
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Personality & role

                The candidate likes to make impulsive moves  

                           and looks for quick wins. 

Question: Ask about their decision-making process:  
"How did you come to decide that here was somewhere you wanted to work?" 

Check:  Are they motivated to work at your company specifically? 

Score

                The candidate will be quite impulsive.  

Question:  "What has been your long term career goal, and what were the key decisions 
you made to follow it up until now?" 

Check:  Can they follow long-term goals? 

IMPROVISER

                The candidate prefers working diligently  

                           toward long term goals. 

Question: "How do you feel about and deal with short-term priorities getting in the way 
of your main long-term objectives?" 

Check: Can they handle the realities of short-term changes? 

                The candidate likes to be organised.  

Question: "How was your work organised in your last job? What did you like and dislike 
about that setup?" 

Check: Will their preferred way of working suit their new role? 

ORGANISER Score

75%+

50-74%

75%+

50-74%
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Personality & role

                 
                 The candidate will do their best thinking or working alone. 

Question:  "How do you prefer larger meetings to be run? Have you got a way you like to 
prepare and approach them?” 

Check:  Have they found a coping mechanism for extended meetings or lots of face to 
face time without breaks? 

Score

                 The candidate prefers a calmer and reserved working environment. 

Question:  What do you expect your office environment to be like here?” 

Check:  Are their expectations aligned with the reality of their new role?

RESERVED

                The candidate has a real desire for interaction. 

Question: "How do you make sure you've heard everyone's view, even quieter people?" 

Check:  Will they try to dominate group discussions or allow others to contribute? 

                The candidate likes to be sociable. 

Question: "What do you expect the social side of things to be like here?” 

Check:  Are their expectations aligned with the reality of day-to-day life at your 
company? 

EXPRESSIVE Score

75%+

50-74%

75%+

50-74%
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Personality & role

                 
                 The candidate treats new people and ideas  

                               with suspicion at first. 

Question:  Tell me about a time you had to be convinced about a new idea you were dead 
set against. What did it take to convince you?" 

Check: Is their manner abrasive or supportive when challenging new ideas? 

Score

                  The candidate won't agree on things just to smooth over arguments. 

Question:  "Tell me about a conflict you've had over an idea. What led to it and what part 
did you play?" 

Check:  Do they struggle with situations where they disagree? 

CHALLENGER

               The candidate is friendly and prefers harmony  

                            over just being right. 

Question:  Have you ever let a bad idea go unchallenged? Why?" 

Check:  Will they share problems if they identify them or will they let bad ideas pass? 

                The candidate is mostly sympathetic to others' feelings  

                           when debating things. 

Question:  Have you ever let a bad idea go unchallenged? Why?" 

Check:  Will they share problems if they identify them or will they let bad ideas pass? 

COLLABORATOR Score

75%+

50-74%

75%+

50-74%
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Personality & role

                 
                The candidate is likely to overreact to everyday events. 

Question: “What gets you most stressed at work? What do you do when that happens?" 

Check: Do they find it difficult to deal with stress?

Score

                The candidate is likely to have a strong reaction to everyday situations. 

Question: “What gets you most stressed at work? What do you do when that happens?" 

Check:  Do they find it difficult to deal with stress? 

EXCITABLE

               The candidate is unflappable even under significant stress. 

Question: "How do you deal with your colleagues/staff/manager when they are clearly 
stressed? Do you have a hard time noticing or dealing with it?” 

Check: Are they sympathetic enough towards less stable colleagues? 

                The candidate is mostly calm and not easily overwhelmed. 

Question: “How do you deal with your colleagues/staff/manager when they are clearly 
stressed? Do you have a hard time noticing or dealing with it?” 

Check: Are they sympathetic enough towards less stable colleagues?

RESILIENT Score

75%+

50-74%

75%+

50-74%
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