
TRI-STATE TRUCK 
CENTER, INC.
sales-i has provided Tri-State with the 
tools for an all in one sales solution.



Tri-State Mack began trading in 1945, 

selling Class-8 trucks, with just seven 

employees in tow. Over 70 years later, 

Tri-State Truck Center Inc. is now a fourth 

generation family business with over 250 

employees spread across 9 locations 

in Tennessee, Arkansas, Missouri and 

Mississippi.

Tri-State has expanded their offering over 

time and now provide complete truck 

sales and leasing as well as parts, and 

service. They are an authorized dealer of 

Mack, Volvo and International products. 

WHO ARE TRI-STATE
TRUCK CENTER, Inc?

THE CHALLENGE

The trucking industry is a competitive 

market, with the number of competitors 

constantly increasing; “it’s easy for 

someone to steal your business before 

you realize it,” Tina Rollins, Corporate 

Parts Manager at Tri-State told us.

Tri-State was spending up to two weeks 

every month analyzing data from various 

CRM systems and Excel reports and as 

Tina states “wasting time means losing 

money.”  

With 9 parts managers and 18 outside 

sales team reps, the lack of a single 

CRM system for all to use also meant 

“it was impossible to see a clear picture 

of what was happening within a market, 

and made it impossible to ask our 

salespeople to remember everything. 

You can’t hold someone accountable if 

they don’t have the proper tools..” 

Tri-State also needed a CRM system that 

‘‘could connect all the dots and drill down 

a million feet and not just a hundred.”

“sales-i ticked all the boxes, it provided an all-in-one sales solution. It 

has given us the tools to see the big picture.”

TINA ROLLINS
CORPORATE PARTS MANAGER



Tina decided to give sales-i a try. “It was 

quick, easy to use, all the data was in one 

place and I liked the fact that our sales 

staff could use it without having to be an 

expert at Excel.”

Since introducing sales-i, Tri-State 

Truck Center, Inc. has noticed various 

improvements.

“Without delay sales-i helped identify 

areas and products that our sales team 

hadn’t been strong at selling. This lead to 

additional training with vendors so they 

could better understand the products 

and subsequently sell more.” 

“It gives our salespeople all the 

information they need at their fingertips.”

“Key wins are that the managers can see 

what’s going on with their sales guys and 

the sales guys can see what’s going on 

with their customers. This gives more 

transparency and sets up the whole 

company to perform well.”

 

“Every sales visit now has a purpose.  

sales-i constantly identifies precise areas 

of what needs to be talked about.”

Salespeople can record their notes in 

sales-i post meeting and email them to 

management, whilst out of the office, 

negating the need for update meetings.

At the top level, Tina likes the ability to 

run smarter, automated reports,  giving a 

more in-depth analysis where required.

“In a competitive market we are fighting 

to keep business at the moment. Our 

customers’ % spend may be dropping 

but we are keeping their business and 

sales–i has played a big role in that,” says 

Tina.

Tina and the team now wish to grow their 

sales-i knowledge by using it more and 

more every day before spreading sales-i 

further internally to the 25-30 counter 

people Tri-State employ. 

Another benefit is with staff turnover. 

‘‘Any new outside sales employee can 

see contact details, notes, what’s been 

bought/not bought and opportunities, 

giving them the immediate knowledge 

they need to hit the ground running.’’

THE SOLUTION THE BENEFITS A BRIGHTER FUTURE



#SELLSMART
Our sales performance tool makes every call more 
personal and more profitable, effortlessly turning any 
good salesperson into a great one.

Request your demo 
today at www.sales-i.com
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