
EXIDOR LTD
Exidor Ltd have been manufacturing a comprehensive, high 
specification range of panic and emergency exit hardware, door 
closers and builder’s ironmongery for over 80 years.



Based in Cannock in the heart of 
England, Exidor Ltd have been 
manufacturing a comprehensive, 
high specification range of panic 
and emergency exit hardware, door 
closers and builder’s ironmongery for 
over 80 years.

The company assembles 99% of its

products in the UK with materials 
sourced locally. They currently 
have over 50% UK market share in 
commodities and over 30% of their 
range of products are exported all 
over the world. Their commitment to 
quality and efficient customer service 
has helped to ensure that they stay 
the number one supplier in the UK.

WHO IS 
EXIDOR LTD?

THE CHALLENGE

Exidor Ltd had the challenge 
of maintaining a profitable 
business in a static market. The 
market is also highly regulated 
due to safety issues and product 
quality was always the priority 
over finding new sales. Nigel 
Taylor, Exidor Ltd’s Sales and 
Marketing Director added: “We 
work in a tough market and we 
needed to support our product 
range to keep our customers 
happy, but this removed our 
focus from growing our sales 
channels.”

To continue sales growth and 
keep their market share, Nigel 
and the team wanted to focus 
on creating new products and 
identify additional cross-sales.

“sales-i is great, it’s real value for money.”

NIGEL TAYLOR
SALES AND MARKETING DIRECTOR



Nigel quickly recognized that he 
wasn’t going to solve his challenges 
purely by using Evolution (their 
back-office system) as this was very 
accounts driven rather than sales 
driven, so couldn’t provide the 
visibility that was needed. Realizing 
this, Nigel decided to give sales-i a 
try and states: “Generally, I choose 
software solutions based on their 
fit with our sales process, value for 
money and the ease and ability to get 
data into the system.” Nigel continues 
by saying: “Connecting Evolution to 
sales-i ticked all three boxes and has 
been a huge success since its arrival. 
Having a robust CRM and a system 
that automates the team’s sales calls 
and figures has allowed us to go back 
to a five-day selling week.” 

Over 5 years on from going live 
with sales-i, Exidor Ltd’s use of the 
software is as strong as ever.

Nigel mentions: “Targets is great, 
everything we do as a team revolves 
around this. I can set each individual 
a target to hit and track every aspect 
of their performance against these. 
It gives me and the team real focus.” 
Nigel also mentioned that the call 
reports feature is a clear winner as he 
can break down how many calls are 
made against meetings booked and 
customers won, something a lot of 
sales managers struggle to achieve.

sales-i has become an integral part 
of Exidor Ltd’s sales process. Nigel 
filled us in, saying, “The team here 
at Exidor Ltd know sales-i really well 
and are daily users so the buy in has 
been excellent.

“Our next step is to utilize sales-i to 
its full extent and start to use features 
such as Campaigns to prioritize 
our calls and further identify who 
has bought one product but not a 
complementary one.”

Nigel’s final word was: “sales-i is great, 
it’s real value for money.”

THE SOLUTION THE BENEFITS A BRIGHTER FUTURE



#SELLSMART
Our sales performance tool makes every call more 
personal and more profitable, effortlessly turning any 
good salesperson into a great one.

Request your demo 
today at www.sales-i.com
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