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TheProduct Roadmaylescribe . ® What are we doing?
g .. Visual L
how a product is likely to grow, it Accessible @ Why are we doing it?
aligns the stakeholders, and ® How does it relate back to our

helpsacquire the project budget s project objectives and key resuls

A ThemebasedProduct Roadmajis designed to communicate problem To create theProject Plan
to be solved an@pen up the conversation arourtftbw to solve them you need FIVE steps:

Themesare logical group®f
the featurescreated in the

Product Roadmap [ Gm" e ][ wide  iominty
area of
focus

A Featureis a newcustomer

capability and theThemeis
the logical groupingof Current Near term Future

these features

dﬁun- ﬂulhle
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el Creating your Product Roadmag

SCRUMMASTERPrimer

Epicsare a series of User Storiesare the smallest
actions related to the independent requirement format,
feature, and often | ¥ 2 | consisting of one action of value,
describeoutcomes or one integration of value

Featuresare capabilitieshat
yourend customemwill have

GKFd GKS& RARY
(something the product does)

Requirementsare things that theend user

does, whileTasksare what thedevelopmen
team does to make the requirement work

Tasksare the steps needed to implement
the user storywhich is broken down into
tasks duringsprint planning

Arrangerequirementsinto

Write down one product
related categories orhemes

Creating your
requirementper sticky note

Product Roadmap

Add highlevel
estimates to
each sticky note

l\

Prioritizethe requirements Add business and
physically on the road map (highes technicaldependencies
top left, lowest bottom right) on each sticky note

0 [7]

"A«

TJB[EI

Adjust the ordering/priority based
on dependencies and estimates

SCRUM h 1ri I I I
b The empirical Project Plan
Scrumhas got its startun | Plan _ : Test and .
sprints andvelocityc p Design Develop est and rewor Install
so how doePRINCE2 2 weeks | 1 week 6 weeks 10 weeks 14 weeks 2 weeks
get itsProject Plar? HIW 1 0.5 2 2 1 0.2
Use theProduct SIW 1 0.5 1 2 1 0.2
Roadmapand any PM 0.5 1.0 0.2 0.5 0.5 1.0
release planningo
. : Oth 30K
inform the Project Plar] . 3 $20K S10K $ 1K
Heads 2.5 2.0 3.2 45 2.5 1.4
Invite the Product - peym
Owner, Scrum Masterf Cost $16K $6K $77.6 $145K $135
and keydevelopment
e [ 9 months @ $400K ]
> LY
TheProject Plan You will want to get & Need to make (and f‘ Ve e
should include the high-level view of key capture) assumptions @ 4
current Release Plan releases and sprints likely PRINCE2 Stage 5_1\_1 -3 R
w
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“Storv Points. A relative score representing the _ 2 : ———
value and effort for each requiremen ¢°" A
5 4

- e _ . The development
Value = hom_/ beneﬂma_l the G8F Yos lal
® 7 requirement might be
mﬁm: Effort = the ease or difficulty ©0 '|  The number of
o N create a requirement Story Points
: . e A Relative Priority = Value achieved per
P Efort Timebox

STORY POINTS (Fibanacci Exponential Increase)

User Story A requirement stated from a user point of view Timeboxes = Story Points
Velocity

As afole] | need fhe requirement/feature] so that penefit gained

™o

a!'a G(KS &aeaidisSy daAaSNE L ySSR i Velocity is a past
dzLIRF GS GKS OdNNBy il aidz201 oI f|quEeHUEnEnideEEieiel
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Projects seldom have the money, tirfie This means that are most projects
or resources to deliveeverything acceptance criterimndquality criterianeed
wanted by the business, users or to be prioritized, with the project attempting

suppliers, even if delivery of to deliver as much as is possible and fo
everything has a business justification @\/\3 which there is @usiness justification
\

Must have N - B 4 .
Scrumrecommends the use of a hyfteé 0K2asS U KMugthaveQA
. Should have . X
technique calledVloSCoWas a Gould have are guaranteed to be delivered by a project

eneral prioritization technique 2 -
d 2 d W2y QU |l MoSCoWean be used in a range of prioritizatiol

contexts, such as prioritizing issues and chanc

In the context ofacceptance
criteria andquality criteriathe
following definitions apply:

Must have.What is essential and critical If the business justificatiorfor the project
to the business justification of the is viable without the criteria, even if it
project. This would include failing to | would involve undesirable work around
meet a legal or regulatory requirement  then the criteria arenot ¥hust have€

criteria define what ismportant, but should haveand could havecan be difficult
not critical, to the business justificati to make and is often determined by:
of the project. Their absence materiany
weakens thebusiness justification T

Should have.The acceptance or quality f kK In practical terms, the distinction between

—

A level of impag
on thebusiness|

Could have.The acceptance or quality

criteria define what isiseful, but not justification

critical, to the business justification of Con) SELYLE S
the project. The absence does not 53 NA L NE dzy BA S |N
weaken the business justification bothe difference betwesn

should haveandcould have
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