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Creating your Product Roadmap - 1
The Product Roadmap describes 
how a product is likely to grow, it 

aligns the stakeholders, and 
helps acquire the project budget

What are we doing?
Why are we doing it?
How does it relate back to our 
project objectives and key results?

A Theme-basedProduct Roadmap is designed to communicate problems 
to be solved andopen up the conversation aroundhow to solve them

To create theProject Plan, 
you need FIVE steps:

Visual
Accessible
Clear

1

Themesare logical groupsof 
the featurescreated in the 

Product Roadmap

A Feature is a new customer 
capability, and the Themeis 

the logical grouping of 
these features
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2 Featuresare capabilitiesthat 
your end customer will have 
ǘƘŀǘ ǘƘŜȅ ŘƛŘƴΩǘ ƘŀǾŜ ōŜŦƻǊŜ 

(something the product does)

Creating your Product Roadmap - 2

3 Epicsare a series of 
actions related to the 

feature, and often 
describe outcomes

4 User Storiesare the smallest 
independent requirement format, 
consisting of one action of value, 

or one integration of value

5 Tasksare the steps needed to implement 
the user story which is broken down into 

tasks during sprint planning

Requirementsare things that the end user 
does, while Tasksare what the development 
teamdoes to make the requirement work

Creating your 
Product Roadmap

Write down one product 
requirementper sticky note

Arrange requirementsinto 
related categories or Themes

Prioritizethe requirements 
physically on the road map (highest 

top left, lowest bottom right)

Add business and 
technical dependencies

on each sticky note

Add high-level 
estimates to 

each sticky note

Adjust the ordering/priority based 
on dependencies and estimates

 

 

The empirical Project Plan

Start-up Plan Design Develop Test and rework Install

2 weeks 1 week 6 weeks 10 weeks 14 weeks 2 weeks

H/W

S/W

PM

Other

Heads

Cost

$3K/week

1 0.5 2 2 1 0.2

1 0.5 1 2 1 0.2

0.5 1.0 0.2 0.5 0.5 1.0

$1K $20K $10K $30K $15K

2.5 2.0 3.2 4.5 2.5 1.4

$16K $6K $77.6 $145K $135K $24K

9 months @ $400K

Use the Product 
Roadmap and any 
release planning to 

inform the Project Plan

Invite the Product 
Owner, Scrum Master 
and key development 

team members

You will want to get a 
high-level view of key 
releases and sprints

Need to make (and 
capture) assumptions of 
likely PRINCE2 Stages

Scrumhas got its 
sprintsand velocityς
so how does PRINCE2
get its Project Plan?

The Project Plan 
should include the 

current Release Plan
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Scrum Points System

Story Points

Value = how beneficial the
requirement might be

Effort = the ease or difficulty to
create a requirement

Relative Priority   =    Value
Effort 

User Story A requirement  stated from a user point of view

As a [role] I need [the requirement/feature] so that [benefit gained]

ά!ǎ ǘƘŜ ǎȅǎǘŜƳ ǳǎŜǊΣ L ƴŜŜŘ ǘƻ ǾƛŜǿ ǘƘŜ ƭƛǾŜ ǿŜōǎƛǘŜ ǎƻ ǘƘŀǘ L Ŏŀƴ ǉǳƛŎƪƭȅ 
ǳǇŘŀǘŜ ǘƘŜ ŎǳǊǊŜƴǘ ǎǘƻŎƪ ǾŀƭǳŜ ǘƻ ŜƴŀōƭŜ ƛƴǾŜǎǘƻǊǎ ǘƻ ŀŎǘ ǎǿƛŦǘƭȅέ

A relative score representing the 
value and effort for each requirement Velocity

The development 
ǘŜŀƳΩǎ ǎǇŜŜŘ

The number of 
Story Points 
achieved per 

Timebox

Velocity is a past 
measurement ςnot a target!

Timeboxes  =    Story Points
Velocity

 

 

NOTES: 
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MOSCOW PRIORITISATION 
AND THE SCRUM BUSINESS CASE

SCRUM MASTERCLASS
BLENDING GUIDE 
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MoSCoW Prioritization - 1

Must have
Should have
Could have
WƻƴΩǘ ƘŀǾŜ

Projects seldom have the money, time 
or resources to deliver everything
wanted by the business, users or 

suppliers, even if delivery of 
everything has a business justification

This means that are most projects 
acceptance criteria and quality criteria need 
to be prioritized, with the project attempting 

to deliver as much as is possible and for 
which there is a business justification

Scrumrecommends the use of a 
technique called MoSCoW as a 
general prioritization technique

MoSCoWcan be used in a range of prioritization 
contexts, such as prioritizing issues and changes

hƴƭȅ ǘƘƻǎŜ ǘƘƛƴƎǎ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ΨMust haveΩ 
are guaranteed to be delivered by a project

In the context of acceptance 
criteria and quality criteria the 

following definitions apply:

If the business justification for the project 
is viable without the criteria, even if it 

would involve undesirable work arounds, 
then the criteria are not Ψmust havesΩ

Must have. What is essential and critical 
to the business justification of the 

project.  This would include failing to 
meet a legal or regulatory requirement

S
C

 

 

A level of impact 
on the business 

justification

In practical terms, the distinction between 
should have and could have can be difficult 

to make and is often determined by:

MoSCoW Prioritization - 2
Should have.  The acceptance or quality 

criteria define what is important, but 
not critical, to the business justification 
of the project.  Their absence materially 

weakens the business justification

Could have.  The acceptance or quality 
criteria define what is useful, but not 
critical, to the business justification of 

the project.  The absence does not 
weaken the business justification

CƻǊ ŜȄŀƳǇƭŜΣ ŀ Ψƴƻ Ƴŀƴǳŀƭ 
ǿƻǊƪŀǊƻǳƴŘǎΩ ǊŜǎǘǊƛŎǘƛƻƴ ƳƛƎƘǘ 

be the difference between 
should have and could have

For example, a criterion might be 
ŎƻƴǎƛŘŜǊŜŘ Ψshould haveΩ ƛŦ ƛǘ Ƙŀǎ 

greater than 1% impact on benefits

An assessment of the 
actual or perceived 

impact of not having 
satisfy the requirement

The MoSCoWtechnique can also help to define scope tolerances, 
thereby supporting the manage by exception principle

Wont have.  The acceptance or quality 
criteria will not be delivered. This 

conscious decision avoids the 
requirements being reintroduced later

MoSCoWcan be used for prioritizing changes, 
by its impact on business justification, and 

adapting the criteriaas necessary

S
C

 

 


