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How to import appraisals into Sequel 

Part 3 – Updating an existing appraisal with a new version 
 

Brief 
You need to update an existing appraisal in your project.  This might be because 
the scheme has changed and has been re-approved.  There is an existing cashflow 
and an existing appraisal that you have previously imported.  You want to update 
the appraisal and you want to overwrite the values in the existing cashflow.  In the 
following example, a general needs rent appraisal is replacing a low cost home 
ownership appraisal. 

Step 1 
In the Appraisal section of your project, click the “Import/Update” button.   Click the 
ellipsis (…) button where the wizard prompts you for the filename of the appraisal 
you are importing.  Browse for the appraisal, click “Open” and then click “Next” on 
the wizard. 
 

 
 

Step 2 
As there is an existing appraisal in your project, you have two choices on step 2.  
The first is to import the appraisal as a new appraisal (the default), or to update 
the existing appraisal in your project.  In this scenario we want to use the second 
option, and ensure that the correct appraisal is selected in the list. 
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Step 3 
The default option for step 3 is to update the existing cashflow because we chose 
the second option in the previous step.  You do not need to change this option, just 
ensure the correct cashflow is selected in the list below. 
 

 
 

Step 4 
On step 4 you need to decide how the values in the cashflow that is going to be 
updated by this appraisal will be set.  The default option that is chosen is the “Set 
the Budget and Latest Estimate” option.  This is because you have said that you are 
importing updating an appraisal, and also updating an existing cashflow.  The 
implication of this is that you are overwriting this appraisal and cashflow.  In this 
scenario you do not need to change the default option. 
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Step 5 
On step 5 you have a similar choice to that in step 4, except this time the wizard is 
referring to the forecasts in the cashflow.  
 
You will not have this option enabled if you have not completed the detailed fees 
cashflow in the appraisal, as the data will not exist in that case.  This does not 
prevent you from importing the appraisal; however, it just means you will need to set 
the forecasts manually in the cashflow.  
 
As with step 4, the most useful option is set automatically, which is to set the 
forecast timings to the cashflow if they exist in the appraisal. 
 

 
 

Step 6 
This step is about matching the costs in your appraisal to the appropriate account 
code in your cashflow.  These may differ if the descriptions in your appraisal don’t 
match those in your cashflow.   
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To do this, click into the description in the right hand column.  This will then display a 
drop down box with a list of all available account codes.  Choose the account code 
that matches the appraisal description on the left. 
 
You will not be able to proceed beyond this point until all codes have been mapped.  
A warning message will appear if you have missed any.  The only exception to this 
rule is capitalised interest.  This is because the cashflow will generate its own 
interest, so you do not need to import it into the cashflow. 
 

 
 

Step 7 
This step is for updating appraisal unit types.  The list in the window shows the 
existing unit types from the low cost appraisal.  The last column in the grid allows 
you to assign the new unit types to replace the existing ones: 
   

 
 
Any existing unit types that are not mapped will be highlighted in red.  It is 
important to note that these unmapped unit types will not be removed unless you 
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explicitly set that option.  Most of the time you will want to set that option, as the 
implication of not assigning a new unit type to overwrite an existing one is that the 
unassigned existing unit type is no longer required.  However, the program will not 
delete data unless prompted to do so. 
 
To set the option to delete existing unit types, tick the option at the bottom of the 
wizard, “Remove n existing unit types that are unassigned?” 
 

 
 
When you do this, the second option that refers to property records will be enabled.  
If you have used the Property section of Sequel to create properties based on the 
existing unit types, this gives you the option to remove those properties that were 
based on the old unit type that is being removed.  Generally, we would recommend 
doing this, unless you are going to manually update your property records (for 
example, if you had already added a lot of data to those properties). 
 
In the screenshot above, there are 0 property records showing because there were 
no properties created in that project. 
 
If you do not want to keep any of the existing unit types, you do not need to assign 
the new unit types to them in the grid, just tick the option to remove the existing unit 
types that are unassigned. 

Step 8 
This is the final step of the wizard.  To finish and import the appraisal, click the 
“Finish” button. 
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Review 
 
At the start of this process, a single cashflow for the low cost home ownership 
appraisal existed.  The following screenshot shows part of the income section of the 
cashflow manager: 
 

 
 
Note that the Sales Income account code is showing £2,808,000.  The general 
needs appraisal we subsequently updated this with did not have any sales figures 
in it, and so the Sales Income budget and latest estimate was reset to zero. 
 

 


