
 Pupil premium strategy statement- Bierton CE Combined School 2020-2021  

1. Summary information 

School Bierton CE Combined School 

Academic Year 2020-2021 Total PP budget  Date of most recent PP Review September 
2020 

Total number of pupils  Number of pupils eligible for PP  Date for next internal review of this strategy July 2020 

 

2. Current attainment- July 2019 Data (no July 2020 data due to COVID 19) 

Attainment 

Number of PP 
eligible pupils in 

Reception 
4 

Year 1 
3 

Year 2 
1 

Year 6 
6 

 PP eligible pupils (school 2019) Pupils not eligible (national 2019) Difference  

% achieving a Good Level of 
Development 

50% 71.8% -21.8% 

% achieving expected standard in 
Phonics check 

67% 82% -15 

% achieving KS1 
age related 
expectations 

Reading 100% 75% +25 

Writing 100% 69% +31 

Maths  100% 76% +24 

% achieving KS2 
age related 
expectations 

Reading 83% 73% +10 

Writing 83% 78% +5 

Maths 50% 79% -29 
 
 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Gaps in attainment caused by absence during COVID 19, lack of data as a starting point for all year groups 

B.  Progress for disadvantaged pupils in Maths in KS2. There is a significant difference between the progress of our disadvantaged pupils in Maths in KS2, compared to Nationally. 

C.  Wellbeing and support with emotional needs. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D. Emotional and social barriers where lack of engagement from parents in school has an impact on pupil attendance and also engagement with progress of pupils across the 
curriculum. Many pupils have lack of experience, support outside of the school environment and lack of aspiration 



4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Gaps in attainment caused by absence during COVID 19 to be addressed quickly so that pupils are 
back on track in line with baseline data and their starting point. Ensure the lack of data as a starting 
point for all pupils is addressed through baseline assessments. 

 Baseline assessment of all pupils to identify gaps in knowledge 
and skills – focus on PP pupils  

 Identify pupils for catch up morning interventions in each year 
group  

  Ensure all class teachers and LSAs are aware of the gaps in 
learning for PP pupils – use strategies in class to support rapid 
progress  

 Engage with outside tuition companies to offer additional, 
external support for identified pupils 

B.  Progress of disadvantaged pupils in Maths is to be in line with or exceed the progress of their peers.  Set up tuition for disadvantaged pupils in KS2 with Mrs Henley 

 Closely track intervention plans to see that all disadvantaged 
children are receiving additional Maths support 

 CPD programme for staff on delivering a ‘Mastery teaching’ 
approach in Maths 

 Set up Maths clubs for the PP pupils 

C.  Wellbeing and support with emotional needs.   For all disadvantaged children in Key Stage 2 to have a mentor 
that they establish a good relationship with and who can 
provide that first layer of support.  

 TLC (peer mentors) set up to provided support to the children. 

 Wellbeing sessions on all class timetables- staff CPD on the 
Resilience Framework 

D.  Emotional and social barriers where lack of engagement from parents in school has an impact on pupil 
attendance and also engagement with progress of pupils across the curriculum. Many pupils have lack 
of experience, support outside of the school environment and lack of aspiration 

 Attendance rates of disadvantaged children monitored every 
month. 

 Parents of children whose attendance is lower will be invited 
into school for an initial meeting to discuss concerns and 
identify any support the school can put into place. 

 If poor attendance continues, staff to meet with parents and put 
an attendance contract into place. 

 Ensure all PP pupils attend all school trips, including 
residentials (or the alternative offer) and engage in 
opportunities through the wider curriculum  

 Ensure at least 90% of PP pupils attend after school extra-
curricular activities to all PP pupils 

 Ensure challenging targets are set for all PP pupils and that 
parents are supported through processes such as secondary 
applications. 

 Continue to provide access to home learning platforms such as 
AR and Seesaw and provide ICT to engage with this learning 
so that 100% of PP pupils engage effectively with learning 
outside of school 

 
 



5. Planned expenditure   

Academic year 2020-2021 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies 
 i. Quality of teaching for all 

Desired outcome (Intent) Chosen action/approach 
(Implementation) 

Success criteria (Impact) Review  

Gaps in attainment caused by absence during 
COVID 19 to be addressed quickly so that pupils 
are back on track in line with baseline data and 
their starting point. Ensure the lack of data as a 
starting point for all pupils is addressed through 
baseline assessments. 

 Analyse PP pupils engagement in 
on line learning during school 
closure.  

 Complete teacher handover 
sessions remotely and share 
barriers to learning.  

 Ensure all teachers are aware of 
pupil starting points. 

 Complete baseline assessment 
for all year groups. Identify 
common gaps and implement 
changes to planning to address 
those gaps. Particular focus on 
gaps in learning for PP pupils. 

 Planning for Maths and Literacy 
to be adapted to address gaps 
from summer term.  

 New class teachers to have a secure 
understanding of each PP pupil 

 Teachers will identify barriers to 
learning and plan how they are going to 
address these needs 

 Baseline data used effectively to 
identify gaps and planning adapted 
appropriately meaning that accelerated 
progress is evident  

  

 
 

ii. Targeted support  

Desired outcome (Intent) Chosen action/approach 
(Implementation) 

Success criteria (Impact) Review  

Progress of disadvantaged pupils in KS2 in Maths 
is to be in line with or exceed the progress of their 
peers. 

 Class teachers to mark the books 
of the disadvantaged pupils first 
through live marking so gaps can 
be addressed 

 Set up Maths clubs for KS2 
pupils 

 Set up tuition with Mrs Henley 

 Introduction of Maths No Problem 
Mastery approach 

 Training for staff on the Mastery 
approach to Maths 

 Targeted intervention plans kept 
for all disadvantaged children 

 

 Communication between TAs and 
teachers to ensure gaps are targeted 

 Termly assessments to monitor 
progress and attainment 

 Book scrutinies will show that children 
are making rapid progress 

 Learning walks to check reasoning 
opportunities in maths lessons and 
challenge for all 

 Observations of staff using the Mastery 
approach to teaching 

  



To provide emotional support for all disadvantaged 
pupils to ensure they are able to learn and achieve 
alongside their peers. 

 Each disadvantaged pupil in KS2 
to be allocated a mentor who has 
volunteered to participate in the 
scheme 

 Mentors to meet fortnightly with 
their student 

 Mentors to identify barriers to 
achievement and strategies to 
help them overcome these 
barriers 

 Whole school wellbeing week 

 Peer mentors in Upper KS2 to be 
trained by Bucks Mind to provide 
emotional support for pupils. 

 

 Half-termly meetings with peer mentors 
to identify any issues that need to be 
addressed 

 Peer mentors to record the children 
who come to see them each day in a 
book which will then be analysed to 
identify any possible trends 

 Pupil voice from the children will show 
the impact of the peer mentoring 
scheme and the staff mentoring 
scheme 

 

  

 
 
 

iii. Other approaches 

Desired outcome (Intent) Chosen action/approach 
(Implementation) 

Success criteria (Impact) Review  

Emotional and social barriers where lack of 
engagement from parents in school has an impact 
on pupil attendance and also engagement with 
progress of pupils across the curriculum. Many 
pupils have lack of experience, support outside of 
the school environment and lack of aspiration. 

 Monitor attendance of all pupils, 
with a particular focus on 
disadvantaged pupils 

 Engage in support where 
attendance or punctuality is a 
concern and provide necessary 
support (e.g. wrap around care, 
transport to school)  

 Offer access to all aspects of 
school life and the wider 
curriculum through use of funding 
– for example access to after 
school clubs, access to funded 
wrap around care, access to all 
school trips and visits including 
support with payment for access 
to wider curriculum events such 
as Young Voices at the 02, sports 
events etc  

 Staff to set challenging targets for 
disadvantaged pupils across the 
curriculum and identify areas of 
strength that the school can 
support 

 Ensure that all disadvantaged pupils 
have 95% or above attendance – 
provide intervention support if need 
(including punctuality)  

 Ensure all disadvantaged pupils attend 
all school trips, including residentials 
(or the alternative offer) and engage in 
opportunities through the wider 
curriculum  

 Disadvantaged pupils with emotional 
needs are effectively supported 
allowing them to access and engage 

 Ensure challenging targets are set for 
all disadvantaged pupils by scrutinising 
intervention record plan 

  Continue to provide access to home 
learning platforms such as AR and 
provide ICT to engage with this learning 
if needed 

  

 


