
 Pupil premium strategy statement- Bierton CE Combined School 2018-19  

1. Summary information 

School Bierton CE Combined School 

Academic Year 2018/19 Total PP budget £33,600 Date of most recent PP Review October 18 

Total number of pupils 288 Number of pupils eligible for PP 29 Date for next internal review of this strategy September 
19 

 

2. Current attainment- July 2018 Data 

Attainment 

Number of PP 
eligible pupils in 

Reception 
2 

Year 1 
1 

Year 2 
2 

Year 6 
6 

 PP eligible pupils (school 2018) Pupils not eligible (national 2018) Difference  

% achieving a Good Level of 
Development 

50% 73% -23% 

% achieving expected standard in 
Phonics check 

100% 85% +15% 

% achieving KS1 
age related 
expectations 

Reading 50% 75% -25% 

Writing 50% 70% -20% 

Maths  50% 76% -26% 

% achieving KS2 
age related 
expectations 

Reading 83.3% 75% +8.3% 

Writing 83.3% 78% +5.3% 

Maths 66.6% 76% -9.4% 
 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Lower starting points than peers  

B.  Wellbeing and support with emotional needs 

External barriers (issues which also require action outside school, such as low attendance rates) 

D. Attendance of disadvantaged pupils. 

E. Access to extra-curricular activities and enrichment groups 

4. Desired outcomes  



 Desired outcomes and how they will be measured Success criteria  

A.  All disadvantaged children to make at least expected progress in reading.  Parent readers to focus on the disadvantaged children first. 

 Class TAs to ensure that they hear the disadvantaged children 
read daily. 

 Half-termly tracking of the progress of the disadvantaged 
children, where any child not making sufficient progress will be 
flagged and specific, targeted interventions will be put into 
place. 

 Book clubs set up by team leaders to engage disadvantaged 
pupils in reading. 

 Interventions all recorded on individual child’s intervention plan 
and impact reviewed half-termly. 

A.  All disadvantaged children to make at least expected progress in writing.  Talk for Writing introduced across the school to enable the 
disadvantaged pupils to talk and learn a text before writing. 

 Half-termly tracking of the progress of the disadvantaged 
children, where any child not making sufficient progress will be 
flagged and specific, targeted interventions will be put into 
place. 

 Disadvantaged books to be marked first. 

 Interventions all recorded on individual child’s intervention plan 
and impact reviewed half-termly. 

A.  All disadvantaged children to make at least expected progress in maths.  Half-termly tracking of the progress of the disadvantaged 
children, where any child not making sufficient progress will be 
flagged and specific, targeted interventions will be put into 
place. 

 Maths tutor employed to work with disadvantaged children in 
Year 5. 

 Interventions all recorded on individual child’s intervention plan 
and impact reviewed half-termly. 

B.  To provide emotional support for all disadvantaged pupils to ensure they are able to learn and achieve 
alongside their peers. 

 For all disadvantaged children to have a mentor that they 
establish a good relationship with and who can provide that first 
layer of support.  

 To engage with external support – e.g. play therapy, CAHMs 
buddy for identified pupils.  

 Children’s wellbeing score improves from start of year to end of 
year questionnaire. 

C.  To increase attendance rates of disadvantaged pupils.  Attendance rates of disadvantaged children monitored every 
month. 

 Parents of children whose attendance is lower will be invited 
into school for an initial meeting to discuss concerns and 
identify any support the school can put into place. 

 If poor attendance continues, staff to meet with parents and put 
an attendance contract into place. 

D.  Children in receipt of pupil premium funding have the same opportunities to attend extra-curricular 
activities, including clubs, trips and music lessons and support with home learning. 

  Where it is a barrier to home learning pupils will be provided 
with the resources either at school or at home to engage with 



learning outside of the classroom.  

 Pupils, who are not on track, will be given access to additional 
learning opportunities within school or through external sources. 

 Homework club offered to all pupils once a week to support with 
home learning. 

 All disadvantaged pupils targeted to participate in at least 1 
extra-curricular club across the year. 

 Disadvantaged children have the opportunity to participate in 
enrichment groups across the school. 

  



5. Planned expenditure  

Academic year 2018-2019 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. All disadvantaged 

children to make at least 
expected progress in 
reading, writing and 
maths. 

- An ethos of high 
attainment for all pupils. 
- Identify main barriers to 
learning for disadvantaged 
pupils. 
- Frequently monitoring the 
progress of every 
disadvantaged pupil. 
- Staff to ensure 
disadvantaged children 
have carefully planned 
interventions when they 
start to fall behind. 
- Ensure support staff are 
deployed to support the 
disadvantaged children 
throughout the lesson. 
- Set up tuition sessions for 
some of the disadvantaged 
children. 

Evidence:  

The Pupil Premium: OFSTED 2014 reports 
that ‘effective leaders identify their pupils’ 
specific needs accurately and promptly so 
that low attainment can be tackled at the 
very earliest stage. 
 
Rationale: 

All children have the right to quality first 
teaching and this has been shown to have 
the biggest impact on pupil outcomes. 

- Book scrutinies and pupil interviews. 
- Half-termly monitoring of attainment 
and progress of disadvantaged pupils, 
which will then be followed up during 
progress reviews. 
- Learning walks to ensure that the 
disadvantaged pupils are engaged 
and being challenged. 
- Disadvantaged children class 
intervention plans to be monitored 
half-termly. 
- Monitor impact of tuition sessions. 
- Close monitoring of interventions. 
- Ensure barriers are identified for 
disadvantaged pupils and targeted 
within the classroom setting (e.g- 
written on lesson plans). 

JM/GS Termly  

Total budgeted cost £25,000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



A. All disadvantaged 

pupils to make expected  
progress in reading. 
 

- Disadvantaged pupils to 
be heard read daily by 
class teacher or TA. 
- Volunteer readers to 
focus on disadvantaged 
children first. 
 

Evidence: 

The Education Endowment Foundation 
research emphasised that allocating the best 
teachers to disadvantaged children can have 
a huge impact. 
 
Rationale: 

Regular reading will enable children to 
practise more frequently, with trained staff to 
ask appropriate questions to challenge their 
thinking. This will be especially beneficial to 
children who have less support at home.  
  
 

- Communication between TAs and 
teachers to ensure gaps are targeted. 
- Termly assessments to monitor 
progress and attainment. 
- Book scrutinies. 
- Comprehension session learning 
walks. 
- Monitoring of disadvantaged 
children accessing the Accelerated 
Reader scheme. 

JM/GS Termly  

A. All disadvantaged 

pupils to make expected 
progress in writing. 

- Class teachers to mark 
the books of the 
disadvantaged pupils first. 
- Writing group set up with 
the local Grammar schools 
to include disadvantaged 
children. 

Evidence: 

The Education Endowment Foundation 
research emphasised that allocating the best 
teachers to disadvantaged children can have 
a huge impact. 
 
Rationale: 

 Regular opportunities for disadvantaged 
pupils to participate in writing activities will 
improve their attainment. Children will know 
exactly what their targets are and how to 
improve. 

- Communication between TAs and 
teachers to ensure gaps are targeted. 
- Termly assessments to monitor 
progress and attainment. 
- Book scrutinies. 
- Learning walks to see cross-
curricular writing and extended writing 
opportunities. 
 

JM/GS Termly 

A. All disadvantaged 

pupils to make expected 
progress in maths. 

-Class teachers to mark 
the books of the 
disadvantaged pupils first. 
- Maths group set up with 
the local Grammar schools 
to include disadvantaged 
children. 

Evidence: 

The Education Endowment Foundation 
research emphasised that allocating the best 
teachers to disadvantaged children can have 
a huge impact. 
 
Rationale: 

 Regular opportunities for disadvantaged 
pupils to participate in maths activities will 
improve their attainment. Children will know 
exactly what their targets are and how to 
improve. 

- Communication between TAs and 
teachers to ensure gaps are targeted. 
- Termly assessments to monitor 
progress and attainment. 
- Book scrutinies. 
- Learning walks to check reasoning 
opportunities in maths lessons and 
challenge for all. 

JM/GS Termly  



B. To provide emotional 

support for all 
disadvantaged pupils to 
ensure they are able to 
learn and achieve 
alongside their peers. 

- Each disadvantaged pupil 
in KS2 to be allocated a 
mentor who has 
volunteered to participate 
in the scheme. 
- Mentors to meet weekly 
with their student. 
- Mentors to identify 
barriers to achievement 
and strategies to help them 
overcome these barriers. 
- Whole school wellbeing 
week. 
 

Evidence: 

The Pupil Premium: An Update OFSTED 
2014 reports that the most successful 
schools offer support where necessary, to 
improve attendance, behaviour, confidence 
and outcomes.  
 

EEF evidence states that on average, social 
and emotional learning has an identifiable 
and valuable impact on attitudes to learning 
and social relationships in school. It also has 
an average overall impact of four months' 
additional progress on attainment. 
 
Rationale: 

Disadvantaged pupils in our school have a 
lower wellbeing than other pupils. Providing 
a mentor scheme enables the children to 
identify barriers to their learning and work 
together with the school to address these 
barriers and raise their self-esteem and 
wellbeing. 

- Half-termly meetings with student 
mentors to discuss how the scheme is 
going. 
- Mentor sheets to be filled in each 
time the student and mentor week. 
These forms will be analysed and any 
common trends addressed. 
 

JM/GS Termly  

Total budgeted cost £25,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To increase attendance 
rates of disadvantaged 
pupils. 

- Monthly monitoring of 
attendance and lateness. 
Challenge before it 
becomes persistent.  
 - If a pattern is emerging, 
discuss alternative routines 
to provide additional 
support.  
 - Head and SENCo to 
attend further training on 
Parent Contract Meetings 
October 2018.  

Evidence: 

NfER briefing for school leaders identifies 
addressing attendance as a key step. 
 
Rationale: 

We can’t improve attainment for children if 
they aren’t actually attending school.  

- Monthly attendance figures 
calculated. 
- Work together with the office staff to 
target particular children’s 
attendance. 

JM/GS/Offic
e staff 

Monthly 

Children in receipt of 
pupil premium funding 
have the same 
opportunities to attend 
extra-curricular activities, 

- All disadvantaged 
children encouraged to 
attend at least one after 
school club. 
- All disadvantaged 

Evidence: 

The Sutton Trust/EEF Toolkit found evidence 
for artistic and creative opportunities being 
beneficial. 
 

- Termly tracking of the attendance of 
disadvantaged children at extra-
curricular clubs. 

JM/GS Termly  



including clubs, trips and 
music lessons and 
support with home 
learning. 

children given the 
opportunity to attend 
school trips - including 
residential trips. 
- All disadvantaged 
children to have everything 
they need to access the 
curriculum. 

Rationale: 

Children may miss out on extra-curricular 
activities if funding is a barrier.  School trips 
are planned for in line with the curriculum in 
order to enhance learning. Extra-curricular 
activities such as clubs, music lessons and 
sport enable children to reach their potential 
in areas of interest and can enhance learning 
in other areas of the curriculum. Our school 
motto is ‘find your sparkle and shine’. Often 
the additional activities allow children to find 
their sparkle. 
  
 

Total budgeted cost £5,000 

 


