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FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

Forest View Primary School is situated in the heart of the Forest of Dean, an area of outstanding natural beauty.

The school has been built around its local community. Children want to come to Forest View for the opportunities
that we give them, whether that be the chance to go on a range of exciting trips, to highly engaging lessons to
being given positions of responsibility such as being a prefect or member of the School Council. Forest View is
built with the pupils for the pupils and we really do put every child first.

In June 2015 OFSTED inspected the school. The extremely positive report graded the school as good with much
that was considered a real strength of the school. The safety of pupils at the school is outstanding and OFSTED
described the school’s curriculum, which is tailored to the needs of the pupils, as inspirational. The school has a
real climate for learning; being successful and celebrating is at the heart of all that the school dees. Pupils’ enjoy
their learning and want to be successful.

Forest View is a school that does not sit still though and our aim is to become a truly outstanding institution.
Parents, pupils and staff are incredibly proud of the school and with our achievements. We recognise that we
need to continually improve and innovate to ensure that we offer the best possible education for our children as
we prepare them for the ever changing and diverse world in which they live.

At Forest View we know the value of each child as an individual and are committed, with the help of our parents,
to supporting their children to enable them to be successful by providing personalised learning experiences.
Lessons are topic based and built around the interests of pupils who assist in the planning process. All of our
topics start with a ‘hook’ to get the children engaged and finish with a ‘showcase’ where parents and the local
community are invited to share the children’s work.

We believe that it is important to value each individual within the school community and to celebrate their
achievements. We have high expectations of ourselves and of others. We value the gift of learning and
recognise that all have the right to succeed during their time with us.

We value the role of the school within the community. We work in partnership with parents/carers and the wider

community so that our children are able to:

. Enjoy school and want to learn

° Attain the highest academic standards

) Become independent learners

. Develop skills and knowledge needed to develop individual talents, be they creative, scientific,
technological, spiritual, sporting or social

° Understand their own feelings and begin to make life decisions that reflect their increasing
confidence

. Understand that all have equal rights to access learning opportunities irrespective of ethnicity,
gender or social circumstances

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements of Forest View Primary School (the Academy) for the period
ended 31st August 2018. The Trustees confirm that the Annual Report and financial statements of the Academy
comply with the current statutory requirements, the requirements of the Academy’s governing document and the
provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities” issued
in January 2015.

Page 3



FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Structure, governance and management
CONSTITUTION

The Academy is a charitable company limited by guarantee and was set up by a Memorandum of Association on
7 December 2012. :

The Trustees of Forest View Primary School are also the directors of the charitable company for the purpose of
company law.

Details of the Trustees who served during the year are included in the Reference and administrative details on
page 1.

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

TRUSTEES' INDEMNITIES

In accordance with normal commercial practise, the Academy has purchased insurance to protect governors and
officers from claims arising from maladministration or dishonest, fraudulent, criminal, or malicious act or
omission by any governor whilst on academy business. The insurance provides cover up to £2,000,000 on any
one claim.
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FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS

The management of the Academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association.

The governing body is comprised of:

. A minimum of 5 governors

. A minimum of 4 parent governors, appointed via election by the parents of children registered at the
school at the time of the election; parent governors must be parents or carers of children attending
the school at the time of their election. If the number of nominations is less than the number of
vacancies, the positions may be appointed

. The principal (Head Teacher) has the automatic right (but not compulsion) to a trustee position
Up to 6 trustees appointed by the members of the company, and up to 3 co-opted trustees
appointed by the trustees; the appointment process for these trustees is at the discretion of the
members and trustees, based on the needs of the governing body

° Staff trustees (including the principal) must total no more than one third of the governing body; the
appointment process for staff trustees is at the discretion of the trustees

. Any trustees demanded by the Secretary of State

All trustee terms are 4 years; at the end of that term each trustee must be re-elected or re-appointed.

The chair and vice-chair positions are agreed by election within the governing body at the start of each academic
year. The school has a business manager. The business manager does not act as a trustee or member, but is
central to effectively co-ordinating the interests of the school, working alongside the trustees and the senior
leadership team.

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF GOVERNORS

Forest View Primary School is aware that the governing body can only be effective if appropriate training is
available. Therefore, a training schedule is maintained by the governing body to ensure that all trustees have
access to training suitable to their needs and roles. For this, the school makes use of the local authority’s
trustee services facility and local training.

Training and induction is provided for new trustees, and other training is dependent on their existing skills and
experience. We offer all new trustees the opportunity to attend an Induction training session with an outside
provider and training is also available for all trustees on Finance, Curriculum and other areas. All new
trustees are given a tour of the Academy and the chance to meet staff and pupils.

All trustees have access to copies of policies and procedures via the website link to the schools trustees’
website including copies of minutes, accounts, budgets and strategic plans and all documents necessary to carry
out the role as a trustee.
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FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

ORGANISATIONAL STRUCTURE

The governing body meets in 3 main forms

. Full Trustees Meetings

) An Educational Standards Committee

. A Finance, Human Resources and Health and Safety Committee

Trustees, members of the senior leadership team (including the Head Teacher), and the business manager
attend trustees’ meetings as appropriate. The governing body is keen to build and maintain strong links
between the aims of the governing body and the staff, so other staff are invited to discuss specific topics.

The Educational Standards Committee considers and decides all matters relating to Curriculum, Teaching and
Learning, Special Educational Needs, Gifted and Talented pupils, the School Development Plan and the
School’s Self Evaluation Form.

The Finance, Human Resources and Health and Safety Committee considers and decides all matters relating to
Finance, Pay, Performance Management, Staff Welfare, Premises, Catering, Child Protection and Pastoral
Care.

All other matters, general oversight of the school, the findings of the committees, and other statutory
considerations are handled at full governors meetings. The quorum for committees will be 3 members provided
that at least two members present and those voting are not members of staff.

The trustees are responsible for the strategic management of the school; deciding and setting key aspects of the
school, including strategic direction, annual budgets, senior staff appointments, policy changes, etc. Operational
management is the responsibility of the head teacher and staff. School policies are developed by senior
members of the school’s staff, to reflect the strategic direction agreed by the trustees (while observing statutory
requirements). These policies are approved.and adopted by the governing body, and implemented as
procedures and systems by the senior leadership team and other designated members of staff.

During the period 1 September 2017 to 31 August 2018 the full governing body met four times.
PAY POLICY FOR KEY MANAGEMENT PERSONNEL

Staff have a performance and pay review once a year completed by their line manager. The Head Teacher’s
performance and pay review is performed by a director's panel, which includes one external advisor who
supports and advises the directors. Staff are paid in accordance with the pay policy and incremented as
necessary, this is for all staff including key management personnel.
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FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Trade Union Facility Time

Relevant Trade Union Officials

Number of employees who were relevant union
officials during the period

Full-time equivalent employee number

0

During the accounting period no members of the academy staff were appointed as relevant trade union officials.
Therefore no staff time or pay was spent of Trade Union Facility Time.

RELATED PARTIES AND OTHER CONNECTED ORGANISATIONS AND CHARITIES

There are no related parties that either control or influence the decisions of the school. The school is connected
to the local council due to the local park being located on the school’s land; this is maintained and full
responsibility is held by the local council. Hilltop Children Centre, which is ran by Barnardo’s, is situated on the

schoo! site and pay a peppercorn rent of £1.00 each

The School Business Manager works with another local school to develop best practice and reduce costs. As a
member of the Gloucestershire Association of School Business Management, continues to collaborate for better

efficiency in managing schools.
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FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Objectives and Activities
OBJECTS AND AIMS

The principle object of the company is the provision of education at Forest View Primary School.

In accordance with the Articles of Association, the company has adopted a “Scheme of Government” approved
by the Secretary of state for Education. The scheme of Government specifies, amongst the things, the basis for
admitting pupils to the Academy, and that the curriculum should comply with the substance of the national
curriculum. ‘

The main objectives of the Academy during the year ended 31st August 2018 are summarised below:
. To ensure that every child receives the same high quality education;
. To raise the standard of education and achievement of all pupils; .
. To improve the effectiveness of the Academy by keeping the curriculum and organisational
structure under continual review;
To provide value for money of the funds expended;
To comply with all appropriate statutory and curriculum requirements;
To conduct the Academy’s business in accordance with the highest standards of integrity and
openness.

The Academy’s financial objectives are:

. To achieve a consistently balance budget on a long term basis;

° To manage the funding available for the benefit of current pupils;

. To invest in the maintenance and renewal of the school’s facilities and infrastructure to provide
excellent teaching and learning facilities.

PUBLIC BENEFIT

The trustees have complied with the duty in section 4 of the Charities Act 2011 to have due regard to public
benefit guidance published by the Charities Commission in defining the strategic direction of the Academy.

This is reflected in the school’s purpose of the education of pupils between the ages of 5 and 11.
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FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Strategic report
Achievements and performance

KEY FINANCIAL PERFORMANCE INDICATORS

The Academy is committed to observing the importance of performance indicators to ensure that it continues to
strive for both educational and financial excellence.

The last inspection from OFSTED in 2015 concluded that Forest View Primary School was a “Good school”.

Assessment Inspection Grade
Overall effectiveness of the school
Leadership and Management
Behaviour and Safety
Quality of Teaching
Achievement of Pupils
Early Years Provision

NNNJNNN

OFSTED stated that the school was not yet outstanding because:

. The quality of teaching was not yet consistently high enough to ensure that all pupils make outstanding
progress.

. At times, the work for the most able does not provide sufficient challenge.

. Pupils do not always use their phonic knowledge (the sounds that letters represent) across Key Stage 2 to
support their reading.

The school has worked extremely hard since the last inspection to improve the quality of education within the
school and to work towards becoming an outstanding institution at the school’s next inspection. This has been
reflected in the school’s results since June 2015 which have generally put the school in line with or above the
national average in all areas.

The school set an attendance target of 95.5% for the 2017/18 academic year. Attendance was 95.3% for this
period which was a small improvement on the previous year. The school is aiming to have attendance of above
86% during the next 3 years. The school has a number of children who are persistently absent and the school
has a number of strategies in place to support children and families with poor attendance.

Financial targets have been met to stay within the agreed budget. Despite costs increasing across the school
sound financial management has enable us to do this. The school recognises that this will need to be continually
reviewed as operational costs for the school continue to rise over the coming year.

The school has generated a sméll amount of income of £450 from utilising the school for community use. The
school recognises that there is much work to do in this area and would like to see school income of this nature
increasing year on year by at least 10%.

Staffing costs are higher than an average school as we have spent almost 89% of our GAG income on staffing
costs during this academic year. We do receive additional income for high needs pupils and pupil premium.
Some of the staffing costs are covered by this funding and targeted at children who are in receipt of the pupil
premium.

The cost of general educational supplies are increasing year on year as the pupil numbers within school increase
and as the retail value of goods supplied to the school also increases.
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FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Financial review

GOING CONCERN

The governors have assessed whether the use of the going concern is appropriate. After due consideration of
the financial climate and the future funding of the academy which includes any potential increases to employee
costs (pay rises, pension contributions etc.), the Governors are satisfied that the going concern basis should be
adopted. The Governors make this assessment in respect of the period of one year from the date of approval of
the financial statements.

REVIEW OF ACTIVITIES

The academy was established on the 1st February 2013 following the conversion of Forest View Primary School
from a community school to an Academy.

Total students in the year ended 31st August 2018 were 314. Currently the total number of children permitted at
the school is 420. The school has been below the 420 due to the schools capacity being increased for the
2017/18 academic year to 420. Prior to this. the school's capacity was 315. Recent local school closures, school's
being graded as unsatisfactory and local housebuilding projects and has resulted in the school receiving a high
number of pupils outside of the normal admission rounds.

Year Places Available Predicted Number on Roll
2017/18 420 314
2018/19 420 355
2019/20 420 373
2020/21 420 370
2021/22 420 375

Academic Performance

The school performed well at the end of the 2017/18 academic year. Standards remain high throughout the
school and results in individual subjects were at least in line with the national average. At the end of KS2 the
school did see a slight drop in the levels of attainment, particularly with those achieving the expected standard in
maths, reading and writing combined. This has been put down to cohort variation and the school expects KS2
standards to be at the level that they were in the preceding three years to 2017/18.

Despite the lower attainment of children at the end of KS2 compared with previous years the 3 year performance
average for children at the end of KS2 was 64.8% which is 5 percentage points above the national average and
demonstrates that the school is performing well in comparison to other schools nationally.
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FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

EYFS Results
. Percentage of pupils achieving a level of development
Pupil Group Cohort 2319_ Schodl e 2017 Schodl =
All Pupils 36 75% 78.1%
“Male 16 81.3% 72.7%
Female 20 70% 84.2%
| Pupil Premium 6 33.3% ~ 72.7%
Non-Pupil Premium 30 83.3% 80%
SEI_!__ 3 0% 20%
Non-SEN 33 81.8% 80%
Y1 Phonic Screening Check
Pupil Group Cohort 2018 % 2017 %
Achieving Achieving
Expected Expected
Standard Standard
ALL 45 82.2% 80.8%
Boys 23 82.6% 67.9%
Girls 22 81.2% 95.8%
Pupil Premium 15 86.7% 63.2%
Non-Pupil Premium 30 80% 90.9%
SEN 6 16.7% 55.6%
Non-SEN 39 92.3% 86.5%

Y2 Phonics Re-Sit Assessment Results (% achieving standard at the end of year 2)

Pupil Group Cohort 2018 % 2017 %
Achieving Achieving
Expected Expected
Standard Standard
ALL 56 92.9% 93.9%
Boys 30 86.7% 95.7%
Girls 26 100% 92.3%
Pupil Premium 23 87% 83.3%
Non-Pupil Premium 33 97% 100%
SEN 9 33.3% 70%
Non-SEN 47 97.9% 100%




FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

KS1 Results
Percentage of pupils reaching each level
Reading Writing ) Maths
Puplil Level

Group 2018 2017 2018 2017 2018 2017
School School School School School School

wWTS 25% 26.5% 30.4% 30.6% 23.2% 20.9%
(;2) EXS 75% 73.5% 69.6% 69.4% 76.8% 79.6%
’ GDS 21.4% 24.5% 14.3% 8.2% 16.1% 12.2%
Male WTS 40% 30.94% 53.3% 39.2% 40% 21.7%
‘ (30) EXS 60% 69.6% 46.7% 60.8% 60% 78.3%
GDS 10% 13% 10% 0] 20% 17.4%

Femal WTS 7.7% 23.1% 3.8% 23.1% 3.8% 19.3%
e EXS 92.3% 76.9% 96.2% 76.9% 96.2% 80.7%

(26) GDS 34.6% 34.6% 19.2% 15.4% 11.5% 7.7%
PP WTS 34.8% 38.9% 39.1% 50% 34.8% 27.8%
EXS 65.2% 61.1% 60.9% 50% 65.2% 72.2%

(23) GDS 7.6% 16.7% 0% 5.6% 7.6% 5.6%
Non- WTS 18.2% 19.4% 24.2% 19.4% 18.2% 14.1%
PP EXS 81.8% 80.6% 75.8% 80.6% 81.8% 83.9%
(33) GDS 30.3% 29% 24.2% 9.7% 21.22% 16.1%

WTS 55.6% 70% 55.6% 90% 55.6% 60%

S(gt; EXS 44.4% 30% 44.4% 10% 44.4% 40%

GDS 11.1% 0 0 0 0 10%
Non- WTS 19.1% 15.4% 25.5% 15.4% 17.1% 10.3%
SEN EXS 80.9% 84.6% 74.5% 84.6% 82.9% 89.7%
(47) GDS 23.4% 30.8% 17% 10.3% 19.1% 12.8%

WTS = Working Towards Standard
EXS = Expected Standards
GDS = Above Expected Standards
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FOREST VIEW PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

KS2 Results
Reading Writing Maths
gr‘;':" Level 2018 2017 2018 | 2017 2018 2017
P School School Sch. Sch. School School
: %% % % SS % SS
WTS 26.8 24.2 22
AR EXS 73.2
(33) x 75.8 78
GDS 9.8 12.1
Mal WTS 38.1 27.8 22.7
e EXS 61.9 72.2 77.3
(18)
GDS 4.8 7.7
WTS 15 20 21.1
Female EXS 85 80 78.9
(15) '
GDS 15 20
pp WTS 33.3 41.7 20.8
(12) EXS 66.7 58.3 79.2
GDS 4.2 8.3
Non- WTS 17.6 14.3 23.5
PP EXS 82.4 85.7 76.5
(21) [Gps 17.6 | 14.3
SEN WTS 69.2 70 41.7
30.8 30 58.3
(10) EXS
GDS 0 0
Non- WTS 7.2 4.3 13.8
SEN EXS 02.8 95.7 86.2
(23) [GDs 15.4 | 17.4
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