UNIOR SCHOOL @

Achieving excellence through leadership

Anti-Bullying Policy

Although there is no legal definition of bullying, the Department for Education states that bullying is
usually defined as behaviour that is:

e Intentionally hurtful- it is deliberate, unjustifiable and unprovoked behaviour. It includes
actions that cause physical, emotional or mental hurt to the victim and actions that violate
another person’s freedom and rights.

e Arepeated experience- it is persistent or repeated anti-social behaviour.

e Aninequality of power- the person being bullied finds it difficult to reject or deal with the
offending behaviour, or those involved in the bullying behaviour have power over the victim.

It takes many forms and can include:

Verbal bullying and cyber bullying

e  Physical bullying

e Indirect bullying, e.g. spreading rumours or excluding individuals on a consistent behaviour
e Psychological bullying, e.g. intimidation

e Racist taunts or gestures (all incidents are reported to county)

e Sexual

e Homophobic

e Disability

Aims:

The aim of this policy is to try to prevent and deal with any behaviour deemed as bullying. We are
committed to ensuring that the school community works together to create a happy, safe, caring
and stimulating environment. The implementation of this policy will create an ethos where bullying
is regarded as unacceptable so that a safe and secure environment is created for everyone to learn
and work in. All members of the school community are responsible for recognising bullying when it
occurs and take appropriate action in accordance with the school policy.

This policy should be read in conjunction with our school’s Behaviour and Pupil Discipline policy.

Giles Junior School is committed to a policy of inclusion, equality and justice. We provide a warm,
caring and safe place for all our children and adults so that they can learn, play and work in a relaxed
and secure environment. Within Giles Junior School we want:

e all children to feel safe to learn, play and enjoy the company of others.
e all children and adults to be treated fairly, with respect and dignity.
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e all pupils and adults to feel happy and safe in the workplace.
e everyone to listen carefully to what children and adults have to say and to treat all accounts
with due seriousness.

We believe that bullying of any kind is totally unacceptable and that everyone has the right to be
treated with respect. Bullying is not tolerated in our school and we take all incidents seriously. We
are proactive in teaching our community to understand how others may be feeling and better ways
of behaving or responding to situations. Bullying inhibits full participation in education and learning,
cultural, social and leisure activities. We believe that where bullying is challenged effectively our
community will feel safe and happy and we will demonstrate a school that cares.

The school will set about doing this in the following ways:

e The school will meet the legal requirements for all schools to have an anti-bullying policy in
place

e The school will work closely with other professional agencies to ensure that children stay
safe as stated in the Children’s Act 1989, the SEN and Disability Act 2001, the Government
Green Paper ‘Every Child Matters’ 2003 (outcome 2), The Children Act 2004, and Keeping
Children Safe in Education (DfE 2021)

e All governors, teaching and non-teaching staff, pupils and parents/guardians will have an
understanding of what bullying is

e All governors, teaching and non-teaching staff, pupils and parents/guardians will know the
school’s policy on bullying

e Pupils and parents/guardians will be assured that they will be supported when bullying is
reported

e Whole school initiatives (staff training, celebration assemblies etc.) and proactive teaching
strategies (PSHE lessons, Protective Behaviours, 7Habits, etc.) will be used throughout the
school to reduce opportunities for bullying to occur

e A positive, caring ethos will be created within the school environment where everyone can
work and express themselves, free from fear of being bullied

At Giles Junior School, we acknowledge that bullying may happen from time to time and that
bullying may also happen to adults within the workplace (see Bullying and Harassment, Grievance
and Whistleblowing policies). When bullying does occur, everyone should feel able to tell and know
that incidents will be dealt with promptly and effectively in accordance with our school policies.

All children and young people have the right to be protected from physical, emotional and mental
violence; a right enshrined in the United Nations Convention on the Rights of the Child. Children also
have the right to learn, live, travel and play in a safe environment where they can thrive and achieve
their full potential.

It is important that children feel safe in school and they should know who to speak to if they do not
feel safe and that they are being listened to. At Giles Junior School, we encourage a climate in which
the children themselves actively discourage bullying and view reporting incidents of bullying as being
responsible rather than ‘telling tales’. Should any bullying take place, in the first instance it should be
reported immediately to the class teacher by staff, children or parents. The report will be listened to,
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taken seriously and appropriate enquiries made. The outcome of those enquiries will be made
known to all those involved.

Bullying is not:

It is important to understand that bullying is not the odd occasion of falling out with friends, name
calling, arguments or when the occasional trick or joke is played on someone. It is deemed to be
bullying if it is done several times on purpose (STOP) or as an isolated incident of persistent,
enforced opinions or actions which over-ride the opinions of another person. This does not include
occasional fighting or falling out between friends or equals, though single incidences of verbal or
physical attack, and behaviour which is hurtful but not intentional are also taken seriously and
dealt with by the school. It should be noted that not all hurtful behaviour is bullying, but all
reported hurtful behaviour should be taken seriously and resolved at the earliest opportunity.

Signs and Symptoms of bullying:

A child may indicate, by different signs or behaviour, that he or she is being bullied. Adults should
be aware of these signs and investigate further if a child has a sudden change in behaviour such as
being very outgoing to becoming withdraw. Some indicators which could be related to recurrent
bullying are:

e s frightened of walking to or from school

o |ow self esteem

e begins to self-harm

e lack assertiveness

e lack communication and social skills to cope sensitively
e begins truanting.

e becomes withdrawn, anxious or lacking in confidence.
e feelsill in the morning.

e begins to under-perform in school work.

e has possessions go ‘missing’.

e asks for money or starts stealing money (to pay the bully).
e s frightened to say what’s wrong

Note: this is not a definitive list but suggests some of the signs and symptoms.

These signs and behaviours could indicate other problems, but bullying should be considered a
possibility and should be taken seriously and investigated as soon as possible.

Bullies might:

e have low self-esteem

e lack communication and social skills for sensitive expression
e lack empathy

e lack insight into effects of their own behaviour

e lack remorse
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What can you do if you are being bullied?

We want everybody to feel confident to report bullying whenever and wherever it happens, and get
the help they need to feel safe again. It is important to remember that there are people who can
help. Children should be encouraged to tell someone they trust, giving them as many facts as
possible (Who? Where? What? Why? When? How?). All pupils know that if they are experiencing
bullying they should tell their teacher in the first instance. Should a pupil not feel confident in doing
this, they may talk to any adult within the school or they may choose to use their Lighthouse Team
representative.

What can you do if you see someone else being bullied? (The role of the bystander)

Ignoring bullying is cowardly and unfair on the victim. By keeping silent, the bully/bullies gain a
position of power and the opportunity to continue with the bullying behaviour. There are ways you
can help without putting yourself in danger, for example tell a member of staff as soon as possible or
ask someone you trust about what to do.

Strategies in school for the prevention and reduction of bullying:

Whole school initiatives and proactive teaching strategies will be used throughout the school to
develop a positive learning environment with the aim of reducing opportunities for bullying to occur.
These include:

e Each class agreeing on their own set of class rules.

e Making national anti-bullying week a high profile event each year.

e Raising awareness through assemblies, work in PSHE lessons and circle time discussions.

e Setting up circle of friends support network to support individuals experiencing difficulties.

e Using assemblies, drama and role-play activities to help children be more assertive and
teach them strategies to help them deal with bullying situations.

e Introducing playground improvements and initiatives

e Using praise and rewards to reinforce good behaviour

e Involving parents and the wider community.

e Multi agency work — working with social services, police etc.

In addition, staff need to feel safe in order to help make the children feel safe. Staff are aware of
procedures described in the Harassment and Bullying, Grievance and Whistleblowing policies to
follow in such an instance or they can contact their union for advice and support.

Role of the School
Staff

e School staff must act — and importantly be seen to act — firmly against bullying wherever and
whenever it appears. They must take action as quickly as possible.

e All members of the school community need to understand what constitutes bullying and be
alert to signs that bullying is taking place.
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e The school should ensure that its response to bullying is clearly understood by all members
of the school community and everyone should be clear about their role and responsibilities
in preventing and responding to bullying.

e Facts must be established clearly, taking separate accounts from victims, bullies and
witnesses and then recorded appropriately.

e Children affected by bullying must be offered comfort, support, advice and concrete help.
Reassure children but don’t make them feel inadequate or foolish.

e Playgrounds are areas where bullying is most likely to occur. Pupils report name calling to be
more distressing than physical assault. Name-calling is used in the initial stages of bullying to
test out the response of the supposedly vulnerable. Good supervision at this stage prevents
escalation into crisis and can prevent disputes carrying over into classroom disruption.

e Each class teacher will clarify and agree classroom rules and consequences based on rights,
responsibilities and 7Habits as specified in the Behaviour and Pupil Discipline Policy, at the
beginning of each academic year.

e Staff will work together to actively promote and ‘model’ positive behaviour, attitudes and
values.

e School assemblies will focus on positive behaviour and heightening awareness of rights,
responsibilities and rules as well as bullying and its consequences.

e Teachers will talk with their classes about bullying and what they should do as an individual
if they are bullied, or witness, or are aware of any bullying.

Pupils
It is important that pupils should:

e Learn about what constitutes bullying and what to do about it

e Have opportunities to develop the skills to resist bullying and to deal with bullying

e To be aware that knowing about bullying by or to others and doing nothing is unacceptable -
children affected by bullying and witnesses of bullying should know that it is ‘OK to tell’ and
that they will receive practical help if they so do.

e Understand that things CAN be done to stop bullying and that this not only affects the bully
or child being bullied, but everybody’s behaviour

o Take responsibility for using social media and messaging services in line with what is
appropriate

e Avoid interacting with the person you feel is bullying you

Parents

Parents, carers and families have an important role to play in helping the school deal with bullying.
They should:

e Encourage their child to speak to an adult in school if they feel they are being bullied or have
witnessed bullying

e Contact the school at the first sign if they are worried that their children are being bullied or
are bullying others.

e Discourage their children from bullying behaviour at school, at home or elsewhere
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e Model appropriate communication between peers and adults e.g. bring the information to
the school and allow time for matters to be looked into — avoid speaking with any other
pupils involved or their parents directly

e Take an active interest in their children’s school life, discuss friendships, how playtime is
spent and the journey to and from school

e Watch out for signs that their children are being bullied, or are bullying others

e Monitor use of social media and use of phones and computers to make sure they are acting
appropriately

Governing Body

The Governing Body will be updated on a termly basis of behaviour, racist and bullying incidents via
the Headteacher’s safeguarding report.

The Governors will be responsible for annually evaluating the effectiveness of the Anti Bullying
policy.

e This policy is monitored on a day-to-day basis by the Headteacher, who will report to Governors
about the effectiveness of the policy

e This Anti-Bullying Policy is the Governors’ responsibility and they review its effectiveness
annually. They do this by examining the number of logged bullying incidents and through
discussion with the Headteacher. Governors analyse information with regard to gender, age and
ethnic background of all children involved in bullying incidents

e The School Council send a questionnaire annually to the children asking for their views on their
safety in school which gives them the opportunity to discuss any bullying issues and how the
school deals with this

e Parents/guardians are asked how safe their children feel in school by completing questionnaires
at Parent-Teacher meetings

e As aschool we support Anti-Bullying Week in November, which culminates in a series of lessons
about bullying.

o With the increase of Internet usage we are aware of the greater influence of cyber bullying and
provide e-safety talks to parents and children (see e-Safety Policy)

Procedure for Dealing with Bullying Incidents:

e Teachers must report signs of bullying to the Headteacher or the Deputy or Assistant
Headteachers.

1) If anincident of bullying is reported, the victim will be talked with initially — this will be
carried out by a trusted adult who may be a member of SLT (Senior Leadership Team)

2) This will be followed up with a conversation with the alleged bully as well as any witnesses
to ascertain a full picture of events leading up to the allegation.

3) A member of SLT (Senior Leadership Team) will carry out a fair and professional investigation
into alleged bullying incidents by establishing the facts and recording the incidents, actions
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4)

5)

taken and consequences on CPOMS to add additional information to the incidents (see
appendix 1)
Both the alleged bully and victim will have chronologies produced which will allow staff to
consider whether this is a case of bullying and from this in depth look into the incident will
depend on the next steps. (Appendix 2 can support this process)
The bully will be made aware of the seriousness and effect of his/her actions. It will be made
clear to them that they are bullying, that their behaviour is unacceptable and that it will not
be tolerated. The bully will incur consequences as a result of the behaviour but may also be
offered support and counselling to adjust their behaviour.
The child affected by the bullying will be offered support, guidance and comfort and taught
skills to cope with the bully.
When deciding on the best sanction to help the bully understand the ramifications of this
behaviour, the school’s Behaviour and Pupil Discipline policy should be referenced and
appropriate consequences given. (A sanction must be proportionate. In determining
whether a sanction is reasonable, section 91 of the Education and Inspections Act 2006 says
the penalty must be reasonable in all the circumstances and that account must be taken of
the pupil’s age, any special educational needs or disability they may have, and any religious
requirements affecting them.)
If the bullying behaviour is repeated, the bully’s parents (if the bully is a pupil) will be
informed and talked with by the Assistant/Deputy Headteachers or the Head Teacher. The
bully will be talked with again and further consequences implemented. The bully’s behaviour
will be monitored and a log kept on CPOMS.
If the bullying still continues, appropriate consequences could include:

=  Temporary exclusion from the classroom

=  Temporary exclusion from the playground

=  Temporary exclusion from school or school premises

It should be noted that investigations may reveal conflicting stories that cannot always be resolved.

If the issue is serious, or is one of a number of similar incidents, the Headteacher will inform both

sets of parents and work with them and the children involved to resolve the issue.

Date for review

July 2024

Distribution:-

A copy of this policy will be available to:-

a) all school governors

b) all staff

c) all Parents

Approved: Date:
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Appendix 1

Investigation into a hurtful or prejudice related incident or
allegation of bullying

Completed by name and role:

Date:

Name and role of individual/s making the allegation e.g. pupil, parent/carer, midday
supervisory assistant:

Form of referral e.g. verbal report, letter, e-mail, phone call:

Details gathered to date:

Action taken to date:

Date: Signed:
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Appendix 2 — Support to recognise bullying

Factors to help determine if incident constitutes bullying

O Incident was bullying (all 3 amber warnings confirmed)

O Hurt has been deliberately/knowingly caused (physically or emotionally)
I Itis a repeated incident or experience e.g. multiple incidents, cyberbullying or the
involvement of a group
O Involves an imbalance of power:
= target feels s/he cannot defend her/himself, or
= perpetrator/s exploiting their power (size, age, popularity, coolness,
abusive language, labelling/namecalling, etc.)

0 Incident was not bullying on this occasion because it was

O the first hurtful incident between these children
[ teasing/banter between friends without intention to cause hurt (should not happen
again)
O falling out between friends after a quarrel, disagreement or misunderstanding
I conflict that got out of hand (should not happen again)
L1 activities that all parties have consented to and enjoyed (check for subtle
coercion)
= got out of hand
= parental concern
O Other

The definition of a prejudice related incident

A prejudice related incident is any incident which is perceived by the victim, or any other person, to
be prejudiced towards an individual due to one or more of the protected characteristics of age,
disability, faith, gender identity/reassignment, marriage and civil partnership status, pregnancy and
maternity status, race, sex or sexual orientation.

Resolution process agreed:

Support and/or sanction for those causing hurt or offence

Support needed for the hurt party:

Focus of Bullying/Hurtful Behaviour
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Please tick all elements which apply in your understanding of the incident(s) and record specific
language:

Definitely applies Possibly applies

Age/ Maturity

Appearance

Size/weight

Class/Socio-economic

Family circumstance (e.g. caring role)

Ethnicity/Race

Religion/Belief/faith

Gender

Transphobia/Gender identity

Homophobia/sexuality

Sexualised

SEN and Disability

Ability/application
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