
  Harbury School PTA – AGM Meeting  

19th October 2023 7.15pm School Hall 

Attendees: Lindsey Stevens, Alice Lenton, Sarah Jackson, Susie Edmonds, Claire White, Karen Rea, 

Lucy Bosley, Chloe Rousseau, Emma Browne, Alice Mellings 

Apologies: Vicky Woodhams, Jessica Coleman, Amy Pedvin-Lewis, Richard Brangwin, Kate Woolley-

Allen, 

Topic Discussion / Actions Owner/Date 
Opening Lindsey Stevens declared the meeting open at 7.15pm 

The minutes of last meeting were approved, with no actions outstanding. 

LS read out the apologies we had received & welcomed all those that joined 

including Chloe Rousseau who is a new parent to the school, Lucy Bosely & 

Karen Rea. 

 
 
 
 
 

Chairs Report Lindsey Stevens presented her Chairs report in the form of a PowerPoint 
presentation. 
A copy of the full presentation is available on request. Her report contained 
the following details.  
 

Welcome to the PTA AGM for the 2022/23 school year and thank you for all 

for attending tonight.  

It is once again so lovely to be able to continue to have these face-to-face 

meetings even if covid & a host of nasty bugs are being stubborn mules and 

hanging around at present. 

Please do make sure you all get the chance to have refreshments & nibbles 

whilst you are here as I fully appreciate that you would all prefer to be in the 

comfort of your own homes relaxing right now instead of listening to me! 

This part of being Chair for the PTA is the one I relished the least, when I took 

the role on in an attempt to fill Vicky’s shoes last year, sadly I’m pretty 

rubbish at public speaking so in that vein I’m going to keep things brief-ish 

from my side then hand you over to our pro-presenter and treasurer Alice 

who will put all the meat on the bones for you! 

As a PTA our objectives are to organise fundraising events and activities that 

are both exciting & accessible for all our children, their families, and the 

wider community where possible alongside gaining access to funding and 

grants on behalf of the school whenever the opportunity arises.  

As you can see last year was certainly not short on these events, all of which 

have been made possible by the support of everyone around us & our ever-

growing PTA Team. It goes without saying, that without all the PTA helpers, 

now affectionally know as our PTA Lurkers & Helpers, who generously bake, 

man stalls, lend equipment, sponsor, donate and contribute, there would be 

no PTA events to speak of!! 

We are also incredibly lucky to be supported by donations and grants from 

other associations and people from our Harbury Community, something we 

are extremely grateful for.  

 
 
 



Special mentions this year need to go to Chris & Gareth for their continued 

enthusiasm so early every Friday morning with Code Club, even if it does 

mean I have to supply them with tea & toast, it is a firm favourite with our 

older year groups, the noise level & laughter each week pays testament to 

that.  

The WI for so generously awarding us a grant to spend on educational 

magazine subscriptions which assist KS2 in researching for projects or 

expanding their knowledge base, but for also hosting such a lovely 

presentation evening when awarding the cheque, we were made to feel very 

welcome, I just wish I could have stayed to sample the Gin tasting!!  

The Harbury Parish Council who this year & every year remain a great 

support to us from both a grant perspective but also with our wider event 

planning, they are on hand and firm supporters of the school with such a 

kind understanding that we need funding to allow us to purchase equipment 

& resources that the budget just doesn’t stretch too. 

and finally to Paul Winchester who as a Harbury man himself tirelessly plans 

his own range of events but so very generously puts in all the hard work for 

local charities around him, we were incredibly lucky to be chosen as a 

beneficiary of his Summer Ball event this year which raised a whopping 

£1100.00 for us, I have asked him several times if he would like to become 

our next Chair but so far he’s having none of it! 

So, once we’ve raised all these funds, what do we do with them, well that’s 

where another big thank you comes along, this time for Lucy Bosely who is 

currently doing a superb job of spending them on some truly wonderful 

things that are helping enrich our school & the experiences our children are 

having during their time here. 

As you can see from the images, we have been able to spread the funds 

raised across a whole host of things, 

Coach Travel  

School Trips  

iPads – keeping technology up to date.  

KS1 Books for an entire new reading scheme  

Workshops, Theatre Groups & Music Days  

Christmas Panto 

WOW Days including Punch & Judy 

As well as much smaller but no less important items, like maths equipment, 

PA systems for events like Sports Day, soft furnishings for communal areas. 

But where do we go from here….. well there are always items on the wish list 

& every year moving forward so being able to respond to the schools needs 

is something we pride ourselves on, some plans are already in the think tanks 

these include;  

A reading Shed / Calm Space in our outside amphitheatre area. 

Forest School – utilising the beautiful trees we have on our school grounds. 



iPads – always iPads due to the ever-changing technology this world brings 

to us. 

and to continue to support the WOW Days for all year groups as these bring 

yearly topics to life & are thoroughly enjoyed by all. 

Brainstorming is already underway with how we are going to achieve this, 

some of the old favourites that have proved year on year success will be 

popping up, like our Break the Rules Day next week, sorry to all the staff for 

this one……..  

But we also hope to introduce some different plans and ideas, some of which 

are focused around the children as we fully appreciate that not all families 

now have the time to attend weekend or evening events. 

Cake Sales & Tuck Shops have been mentioned alongside Christmas Jumper 

Swap, Second Hand Uniform Shop as well as many, many more however we 

are always open to suggestions and ideas the more the merrier!! 

So, all that is left for me to say is a whole host of thank you’s……. 

It takes a village to raise a child a saying that I feel is so very fitting not only 

for our school but especially our PTA.  

I am so very grateful for the continued support that each of our parents & 

the whole of the Harbury School staff give us when we throw these events in 

their path year on year, but I am more so for the amazing team I have 

around me, Sarah, Alice, Susie & Vicky who continually step up to the plate 

whenever they are needed or I call on them during my little rants & panics all 

whilst juggling their own massively hectic work, home & family lives. Their 

enthusiasm never waivers and they are always ready with a smile & a glass of 

wine or two!! A million thanks ladies from the bottom of my heart, you are 

all worth your weight in gold! 

Treasurers 
Report 

This evening I am reporting on our 2022/23 financial year. This ended on 31 

August, so any events which have already occurred during the Autumn term, 

are not included. The information presented to you tonight is as follows: 

1. Financial Statement for year ending 31 Aug 2023 

2. Summary of Fundraising 

3. Summary of Expenditure 

 Section 1 Financial Statement 

(a) Income and Expenditure summary (to the nearest 10) 

· Gross income for the year was £21427 

· Total expenditure was £21907 

· Giving a net deficit of £480 

(b) Balance sheet 

· We started the year with a bank balance of £15971 

· The deficit for this financial year brought that overall bank balance to 

£15725, of which £324 is held on behalf of Earthworms leaving £15491 as 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PTA holdings at Aug 31st.  The treasurer holds £100 in a cash float. 

(c) In accordance with our constitution and Charity Commission rules the 

Accounts and Year End Financial Statement was independently reviewed and 

approved the previous year by Mr John Grinstead. Our 2022/23 accounts will 

be reviewed in the near future, I propose that we use Mr John Grinstead 

once more. Could I ask for you approval in this. Approval for this was given 

and agreed by all present at the meeting. 

Section 2 Summary of Fundraising & other income 

The total net amount raised through fundraising events and donations in 

2022/23 was £9295. 

The PTA funds were raised through events at school for the children, events 

involving the wider community and online fundraisers. There were two 

Harbury Parish Council grants, but no business grants this year. We are 

pleased to say that our most lucrative events this year were those for 

children. The sponsored walk raised a whopping £2275, the hugely exciting 

school disco made £690 and the Break the Rules Day made £620.  Thank you 

so much to the school staff for coping with the excitement and allowing this 

day to go ahead.  

We held two evenings at the school, a wine tasting raising £304, and wreath 

making which raised £510.  Christmas puddings have so far made a loss of 

£269, but we have plenty left and they will hopefully make a profit in this 

festive season. Family members enjoyed two Christmas concerts, and the 

refreshments made a great £753.  The ever popular Mother’s Day shop 

earned a fabulous £173 and was followed by Father’s Day this year which 

made £340.  The lottery has continued in strength and raised £1960, with a 

planned drive for more numbers planned for this year.  

In addition, we have seen a continued revenue of money earned from online 

shopping through Easy Fundraising raising £360.  Sadly, Amazon Smile no 

longer donates. Donations came from Harbury W.I., who very kindly gave 

£400 for the children to have access to educational magazine subscriptions, 

and Paul Winchester, a local business owner, who gave £1100 from the sale 

of his Summer Ball tickets.  Harbury Parish Council Granted £300 for a 

project endorsing the schools’ values, and £3000 for the purchase of books 

for EYFS/KS1 children to read in school and at home.  Many thanks to all 

those who donated. 

Section 3 Summary of Expenditure 

A fabulous £14,997 in grants was paid to the school during the course of 

2022/23. This was mostly to fund extra activities, resources and trips for the 

children.  

Grants were paid for resources for the children. This included £1400 for a 

‘Big Maths’ resource, £1800 to combine with £3000 from Harbury Parish 

Council for EYFS/KS1 Book Bag books, £264 on ‘Comprehension Ninja’, £2848 

on iPads, £565 on KS1 book bags and £96 on KS1 Christmas books. 

Activities for children included £250 for Years 1 and 2 to enjoy a performance 

of Punch and Judy, £750 for a jazz workshop for the whole school, and £415 

for peer meditation training. School trips continue to increase in price, 

particularly transport, and the PTA was happy to help with the costs of these. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



We granted £440 for Year 4 to go to Coventry Cathedral, £560 for a KS2 trip 

to the Pantomime at the Spa Centre, £440 for the Infant trip to the Warwick 

Arts Centre and £145 for a trip to the Loudmouth Theatre for Year 5 and 6.  

Year 6 were granted £400 for their leavers book, and £198 for their leavers 

party. 

PTA overheads came to £315 including banking costs of £118, gifts of £67 

and administration of £140, which was for ‘Parentkind’ membership.   

Election of 
Officers 

Alice Lenton handed back to Lindsey Stevens for the Committee to carry out 
the election of officers for a further school year. 
As always, all officer roles were put up for availability, this year Susie 
Edmonds announced she was stepping down entirely as PTA Secretary but 
that she would like to move across into a role as Grant writer for us, this was 
accepted and agreed by all present at the meeting. 
 
With no other people wanting to take on the officer roles Lindsey Stevens 
agreed to remain as Chair for one final year but will leave at the next AGM as 
her son will be moving on from Primary to Secondary School. Her role was 
nominated by Sarah Jackson & seconded by Susie Edmonds. 
 
Sarah Jackson agreed to remain in the position of Vice Chair, she was 
nominated by Lindsey Stevens & seconded by Susie Edmonds. 
 
Alice Lenton agreed to remain as Treasurer, she was nominated by Sarah 
Jackson & this was seconded by Lindsey Stevens. 
 
Alice Mellings then agreed to take on the now vacant Secretary role, she was 
nominated by Lindsey Stevens & seconded by Sarah Jackson 
 

 
 
 
 
 
 
 
 

Other 
Business 

Lindsey Stevens asked if anyone attending had AOB to raise, Lucy Bosley 
thanked all of the PTA for their continued hard work & all that they provide 
for the school, she acknowledged that budgets are super tight in the present 
climate so anything we can do to help is greatly appreciated. Claire White 
also thanked us all for continuing our hard work. 
 

 

Lindsey Stevens thanked all that attended and closed the AGM Meeting at 8.04pm 

 


