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Annual Governance Statement 
Governing Board of Millfields Primary School and Nursery 

 September 2022-2023 

In accordance with the Government’s requirement for all governing boards, the four core strategic 

functions of Millfields Primary School and Nursery’s Governing Board are: 

1.       Ensure clarity of vision, ethos and strategic direction; 

2. Hold the Head Teacher to account for the educational performance of the school and 

its pupils;  

3. Oversee the financial performance of the school, ensuring value for money; 

4. Promote the highest possible standards for Safeguarding. 
 

Governance 
arrangements 

The governing board of Millfields Primary School and Nursery is made up 
of two staff governors (including the Head Teacher), two elected parent 
governors, one local authority governor and six co-opted governors.  Co-
opted governors are appointed by the governing board and are people 
who, in the opinion of the governing board, have the skills required to 
contribute to the effective governance and success of the school: on the 
governing board are members of the local community, including a teacher 
at the local secondary school, a local councillor and a teacher from another 
local authority. 
 
The full governing board meets twice each term with a more financial focus 
on the first meeting of term and a curriculum and results focus on the 
second, although any topic can be discussed at any meeting when 
required. 
We have the following committees to consider different aspects of the 
school in detail: 
 

• Pay review 

• Performance Management Committee  
 
and we also have committees that meet if required to consider complaints, 
pupil discipline and staffing matters.  The full list of governors is shown on 
page 3. 
 

Attendance record of 
governors  

Governors have a good attendance at meetings and we have never 
cancelled a meeting in advance because it was not “quorate” (the number 
of governors needed to ensure that legal decisions can be made). See 
page 4 for details of individual governors’ attendance at meetings. 
 

The work that we 
have done on our 
committees and in 
the governing board 

Over the last academic year, governors have continued with the monitoring 
role to gain a better understanding of key areas of the curriculum and 
student progress and wellbeing. This has involved meeting with the subject 
leaders to review the action plans in place, monitoring progress throughout 
the year and seeing the impact of the new curriculum and assessment 
process. This has helped us when reviewing the data provided by the 
school and will help us to benchmark against similar schools both locally 
and nationally. 
 
For 2022-23, as part of the full review we conducted internally about the 
governing board as a whole, we are moving away from subject-link 
governors and instead have adopted a more strategic link governor plan 
that links to the School Development Plan (alongside our mandatory roles). 
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We will therefore each be responsible for monitoring at least one of the 
following areas: 
Special Educational Needs and Disabilities (SEND); Safeguarding; 
Governor Training & Development; Finance & SVFS; Attendance; Pupil 
Premium; Curriculum End Points; Mental Health & Wellbeing. 
 
The quality of teaching and learning is also reviewed by our School 
Improvement Partner who meets with governors.  The School 
Development Plan is a working document that is regularly updated, with 
the school working towards key priorities. 
 
The governors have continued to challenge the head teacher on areas 
such as pupil progress, long-term memory focus and school budget. 
 
We continue to closely monitor our “vulnerable groups” of children and 
focus on how the Pupil Premium grant is being spent by the school and 
what impact this has on their outcomes  
 
Governors consider safeguarding a key priority and have a nominated 
governor for safeguarding who gives an annual report to the governors 
about any safeguarding matters.   
 
In June 2022, the board approved the 2022-2023 budget plan for the 
school and the governing board continue to challenge the head teacher on 
managing the budget effectively both now and in the future. 
 
One of the roles for the governors is reviewing and agreeing school 
policies, and this year we have considered a number of key policies, 
including Safeguarding, E-safety, Social Networking, Whistleblowing, 
Premises Management & Stress Management. 
 
The Chair of Governors has ensured that the governance webpage is up-
to-date and complies with Ofsted requirements.  The governing board 
continues to use GovernorHub to ensure confidential documents and 
communications are sent securely.  GovernorHub complies with GDPR.  
 
Minutes from the full governing board and committee meetings are public 
documents, please contact the school office if you would like to see any of 
the minutes. 
 

Future plans for the 
governors  

The Governing Board will be working closely with the Head Teacher, Mr 
Rob Parish to ensure the needs of all pupils are met and to provide support 
to him and all staff.  We will be reviewing the vacancies that we currently 
have and those that are upcoming and hope to recruit more governors to 
strengthen our skillset on the board. 
 
We are looking forward to our first year of the new format for the governing 
board following the committees being dissolved and the board moving to a 
flat structure of meeting twice a term as a whole board.  This allows for all 
governors to be involved in all aspects of the work we do rather than sitting 
on one specific committee, ensuring everyone to be up-to-speed with 
current issues and focuses for the school, and enabling everybody’s 
skillsets and ideas to be taken onboard. 
 

How you can contact 
the governing board 

We always welcome suggestions, feedback and ideas from parents – 
please contact the Chair of Governors, Heather Ingham, via the school 
office or email chair@millfields.cheshire.sch.uk. You can see the full list of 
governors; their attendance at meetings; and more information about what 
we do, on the governance page of the school website.  
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Governing Board Members (over the past 12 months) 

Governor Type of Governor Date of 

Appointment 

Term of 

Office 

Expiry Date 

Declaration of 

Interest 

Heather Ingham Parent governor 

(elected) 

Chair of Governors 

22/03/20 21/03/24  

Kevin Hubbard Co-opted governor 

(appointed by 

members) 

Vice chair of 

Governors 

29/03/17 29/03/21 Teacher at a local 

primary school. 

 

Spouse works as a 

teacher at Millfields. 

Kaushik 

Bhattacharya 

Co-opted governor 

(appointed by 

members) 

09/12/20 08/12/24  

Amanda Malam 

Left the board 

Co-opted governor 

(appointed by 

members) 

21/03/16 21/03/24 

Left 31/12/22 

 

Arthur Moran LA governor 

(appointed by 

members) 

07/12/15 06/12/23 

 

 

Rob Parish Head teacher 01/09/19 - Spouse provides 

Mental Health program 

at Millfields (trial 

school – no charge) 

Mark Parsons Co-opted governor 

(appointed by 

members) 

12/07/17 11/07/25  

Sarah Fone 

Left the board 

Parent governor 

(appointed) 

09/12/20 08/12/24 

Left 23/11/22 

 

Mike Stevens 

Left the board 

Co-opted governor 01/11/18 31/10/22 

Left 31/07/22 

 

Clare Swindley Staff governor 

(elected) 

16/10/16 15/10/24 Deputy head at 

Millfields. 

Jill Taylor Parent governor 

(elected) 

04/11/10 03/11/26  

Helen Jones Co-opted governor 

(appointed by 

members) 

07/07/21 06/07/25 Teacher at a local 

secondary school 

 

 

 

 

 

 

 


