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Intent (New section)

At Seven Mills, we believe that positive behaviour is essential to creating a safe
and supportive learning environment that fosters academic success and
personal growth. Providing a stimulating, positive environment will help foster
ambitious, compassionate, and empowered learners.

Ambitious: Positive reinforcement and praise are powerful tools for promoting
positive behaviour in our students. We will acknowledge and celebrate positive
behaviour, and will provide regular feedback to our students on their progress
to help them want to achieve more.

Compassionate: Building positive relationships is essential to creating a safe
and supportive learning environment. Staff prioritise building positive
relationships with children at Seven Mills and encourage our students to build
positive relationships with each other.
Restorative practices are an effective way to respond to negative behaviour
quickly and repair and restore relationships. This helps to encourage children to
take responsibility for their actions and create a sense of community.

Empowered: Children should be empowered to take responsibility for their
behaviour and to make positive choices. We provide our children with the tools
and support they need to make positive choices and encourage them to take
ownership of their behaviour.

By implementing our Seven Mills Positive Behavioural Policy, we aim to create a
safe and supportive learning environment that promotes positive behaviour,
personal growth and success.

1. Aims of our behaviour policy
This policy aims to:

● Provide a consistent approach to supporting children’s wellbeing and
behaviour.

● Define what we consider to be unacceptable behaviour, including
bullying.

● Outline how pupils are expected to behave.
● Summarise the roles and responsibilities of different people in the school

community with regards to behaviour management.
● Outline our system of rewards and sanctions.

The guiding principles behind our behaviour policy can be found in our written
statement of behaviour principles and are:

● all children have an equal right to an education
● all children have individual strengths and talents, and it is our job to help

them develop these talents;
● children flourish in positive, mutually respectful environments.
● all children should have opportunities to take risks (questions)
● children learn best when they are safe and happy;
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● children learn best when lessons are structured, well sequenced and well
planned.

● all children, especially those with social, emotional and mental health
needs, have a right to be supported with managing their behaviour

● parents are our partners in supporting children’s wellbeing and
behaviour

2. Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:

● Behaviour and discipline in schools
● Searching, screening and confiscation at school
● The Equality Act 2010
● Use of reasonable force in schools
● Supporting pupils with medical conditions at school
● It is also based on the special educational needs and disability (SEND)

code of practice.

In addition, this policy is based on:
● Section 175 of the Education Act 2002, which outlines a school’s duty to

safeguard and promote the welfare of its pupils
● Sections 88-94 of the Education and Inspections Act 2006, which require

schools to regulate pupils’ behaviour and publish a behaviour policy and
written statement of behaviour principles, and give schools the authority
to confiscate pupils’ property

● DfE guidance explaining that maintained schools should publish their
behaviour policy online.

Implementation

3. Roles and responsibilities

3.1 The governing body
● The governing body is responsible for reviewing and approving the

written statement of behaviour principles

● The governing body will also review this behaviour policy in conjunction
with the headteacher and monitor the policy’s effectiveness, holding the
headteacher to account for its implementation.

3.2 The Headteacher
The headteacher is responsible for reviewing this behaviour policy in
conjunction with the governing body giving due consideration to the school’s
statement of behaviour principles (appendix 1). The headteacher will also
approve this policy.

The headteacher will ensure that the school environment encourages positive
behaviour and that staff deal effectively with poor behaviour, and will monitor
how staff implement this policy to ensure rewards and sanctions are applied
consistently.
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The headteacher will decide on an appropriate sanction when there is a
serious breach of the behaviour policy. A serious breach of the behaviour
policy could lead to a fixed term or a permanent exclusion.

Exclusion, whether fixed term or permanent may be used for any of the
following, all of which constitute examples of unacceptable conduct, and are
infringements of the school’s behaviour policy:

● verbal abuse to staff and others
● physical abuse to/attack on staff or student
● indecent behaviour
● damage to property
● theft
● serious actual or threatened violence against another student or a

member of staff
● sexual abuse or assault
● carrying an offensive weapon
● persistent levels of unacceptable behaviour which has previously been

reported and for which school sanctions and other interventions have
not been successful in modifying the student’s behaviour

This is not an exhaustive list and there may be other situations where the
headteacher makes the judgement that exclusion is an appropriate sanction.
The headteacher also has the right to exclude pupils for behaviour beyond the
school gates and outside of school hours.

3.3 The Assistant Head for Pastoral and SENCO
The Assistant Head is responsible for:

● Writing and reviewing the policy on an annual basis in conjunction with
the Headteacher

● Promoting positive behaviour management and ensuring that
classrooms follow the school behaviour system outlined in this policy

● Being a visible presence around school to encourage appropriate
conduct

● Supporting staff with conducting restorative conversations and having
reflective dialogue with learners (see appendix for helpful scripts)

● Addressing incidents where staff do not manage behaviour in line with
the school’s behaviour policy

3.4 Staff
All staff are responsible for:

● Implementing the wellbeing policy consistently
● Modelling positive behaviour
● Greeting every child positively every morning
● Referring to the 3Rs, ‘Ready, Respectful and Responsible’ as well as our

ACE values
● Engaging in reflective dialogue with learners (see appendix for helpful

scripts)
● Providing a personalised approach to the specific behavioural needs of

particular pupils, supported by the SENCO and Assistant Head for
Pastoral as necessary.
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● Recording behaviour incidents on CPOMs
● The senior leadership team will support staff in responding to serious

behaviour incidents.
● Regularly celebrating learners whose efforts go above and beyond

expectation and who show ACE values through assembly awards and
more.

3.5 Parents
Parents are expected to:

● Support their child in adhering to the pupil code of conduct
● Inform the school of any changes in circumstances that may affect their

child’s behaviour
● Discuss any behavioural concerns with the class teacher promptly

4. Positive Behaviour Management
At Seven Mills, we use positive behaviour management strategies to ensure our
children feel happy and confident in lessons. We use a range of preventative
measures to stop poor behaviour occurring, and give children the chance to
‘fix up’ before putting sanctions in place. The strategies are designed to ensure
that ‘first attention goes to best conduct’ and to create a culture and climate
of a learning community motivated to always try their best.

Below is a diagram of our positive behaviour management system:
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4.1: The 3Rs

Our positive behaviour management system is underpinned by the 3Rs: ‘We are
ready, we are responsible, we are respectful’. The 3Rs are our school’s shared
language - we praise children for being ready, respectful and responsible and
remind them if needed. Praising children and recognising when they go above
and beyond helps us to celebrate them as ambitious, compassionate and
empowered learners.

4:2: Recognition of positive behaviour

All adults look out for children who are making positive choices and going over
and above. Children are recognised for this by:

● Celebration Assemblies
Two children are selected each week by the class teacher. The children
receive a certificate from the headteacher. There are also certificates from PE,
Music and Spanish specialist teachers.

● WOW Work
Children are sent to the headteacher or deputy headteacher to show work
that has taken great perseverance, dedication and is presented to a high
standard.

● Positive Note Home
Children that make it to the top of the behaviour ladder, as displayed in
classrooms and names written privately on teachers desks, receive a positive
note home at the end of the day.

● Afternoon Tea
Children who consistently display positive behaviour and ACE values are invited
to an afternoon tea with the head teacher at the end of each half term.
Teachers track positive notes home to decide which child will attend the
afternoon tea.
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5. Sanctions
If a child does not respond appropriately to the staff using the positive
behaviour management system, or where behaviour is unacceptable/
dangerous, all staff will follow our sanctions system, outlined below.

6. Bullying
Bullying is defined as the repetitive, intentional harming of one person or group
by another person or group, where the relationship involves an imbalance of
power.
Bullying is, therefore:

● Deliberately hurtful
● Repeated, often over a period of time
● Difficult to defend against

Bullying can include:

Type of bullying Definition

Emotional Being unfriendly, excluding, tormenting

Physical Hitting, kicking, pushing, taking another’s
belongings, any use of violence

Racial Racial taunts, graffiti, gestures

8
Seven Mills Primary School Behaviour Policy



Sexual Explicit sexual remarks, display of sexual material,
sexual gestures, unwanted physical attention,
comments about sexual reputation or
performance, or inappropriate touching

Prejudice-based or
discriminatory

Remarks, taunts or any use of violence based on
gender, age, disability, race, religion or sexual
orientation.

Direct or indirect verbal Name-calling, sarcasm, spreading rumours,
teasing

Cyber-bullying Bullying that takes place online, such as through
social networking sites, messaging apps or gaming
sites

Details of our school’s approach to preventing and addressing bullying are set
out in our anti-bullying strategy.

7. Off-site behaviour
Sanctions may be applied where a pupil has misbehaved off-site when
representing the school, such as on a school trip or on the bus on the way to or
from school. Whenever a child is wearing their school uniform they are
representing our school.

Pupils are responsible for ensuring that their conduct towards other pupils and
members of our school community is exemplary at all times, including when
using social media. Sanctions may be applied where pupils are being abusive
or bullying others over social media.

8. Malicious allegations
Where a pupil makes an accusation against a member of staff and that
accusation is shown to have been malicious, the headteacher will discipline the
pupil in accordance with this policy.

Please refer to our statement of procedures for dealing with allegations of
abuse against staff for more information on responding to allegations of abuse.
The headteacher will also consider the pastoral needs of staff accused of
misconduct.

9. Physical restraint
In some circumstances, staff may use reasonable force to restrain a pupil to
prevent them:

● Causing disorder
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● Hurting themselves or others
● Damaging property

Incidents of physical restraint must:
● Always be used as a last resort
● Be applied using the minimum amount of force and for the minimum

amount of time possible
● Be used in a way that maintains the safety and dignity of all concerned
● Never be used as a form of punishment
● Be recorded and reported to parents

Our approach to positive handling and restraint is outlined in our Positive
Handling Policy.

10. Confiscation

Any prohibited items (listed in section 3) found in pupils’ possession will be
confiscated. These items will not be returned to pupils.

We will also confiscate any item which is harmful or detrimental to school
discipline. These items will be returned to pupils after discussion with senior
leaders and parents, if appropriate.

Searching and screening pupils is conducted in line with the DfE’s latest
guidance on searching, screening and confiscation.

11. Pupil support
The school recognises its legal duty under the Equality Act 2010 to prevent
pupils with a protected characteristic from being at a disadvantage.

Consequently, our approach to challenging behaviour may be differentiated
to cater to the needs of the pupil.The school’s special educational needs
co-ordinator will evaluate a pupil who exhibits challenging behaviour to
determine whether they have any underlying needs that are not currently
being met.

Where necessary, support and advice will also be sought from specialist
teachers, an educational psychologist, medical practitioners and/or others, to
identify or support specific needs. When acute needs are identified in a pupil,
we will liaise with external agencies and plan support programmes for that
child. We will work with parents to create the plan and review it on a regular
basis.

12. Pupil transition
To ensure a smooth transition to the next year, pupils have transition sessions
with their new teacher(s). In addition, staff members hold transition meetings.
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To ensure behaviour is continually monitored and the right support is in place,
information related to pupil behaviour issues may be transferred to relevant
staff at the start of the term or year. Information on behaviour issues may also
be shared with new settings for those pupils transferring to other schools.

13. Training

Our staff are provided with training on managing behaviour, as part of their
induction process. Behaviour management will also form part of continuing
professional development.

All staff are authorised to use reasonable force in accordance with the 2013
Use of reasonable force in schools guidance, but we have four positive
handling trained members of staff who should be called should physical
restraint be deemed necessary.

14. Monitoring arrangements

This behaviour policy will be reviewed by the headteacher and full governing
body every 3 years. At each review, the policy will be approved by the
headteacher.

The written statement of behaviour principles will be reviewed and approved
by the full governing body every three years.

15. Links with other policies
This behaviour policy is linked to the following policies:

● Safeguarding policy
● Behaviour principles written statement
● Positive Handling Policy
● SEND Information Report

Appendices

Reminders of the 3Rs to be given at the beginning of the day

Please remember our expectations: Ready, Respectful and Responsible. Are we
on task and ready to learn? Are we showing respect to all adults, children and
the classroom environment? Are we taking responsibility for our actions and our
learning? Take a moment to reflect and let’s start the day positively.
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30-second script response to low-level challenging behaviour

Walk away/give take up time/follow sanctions if not.

Restorative conversation example to repair relationships or address incidents

Explain to me what happened.
What were you thinking at the time?
Will you help me to understand?
What have you thought since?
How did this make people feel?
Who has been affected? (list)
How have they been affected?
What should we do to put things right?
How can we do things differently in the future?
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