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Chair’s Report 

 

Thank you all so much for coming.  

 

I can’t believe it’s been a year since Liz and Krsna stepped down as Chairpeople and I took on the 

role with these huge shoes to fill, whilst working full-time in a demanding job and raising two 

children. What was I thinking?!  

 

We began the year still troubled by the last remnants of Covid, having to modify our plans and 

reschedule events. Despite this, there’s a lot we’ve squeezed in, which I (and I hope the team) are 

really proud of. 

 

Phil will be taking us through the accounts shortly, so I don’t want to steal his thunder but just to tell 

you, we raised over £20k (£20,140) which represents a 3.5% increase in revenue on the previous 

year. I’m delighted with that. Not only does it show how hard we’ve worked but also, I think it 

proves parents are still engaged and keen to support our agenda (even if it doesn’t always feel that 

way!).  

 

So, we’ve raised more. We have spent more too, which at times, it has to be said, has made Phil a bit 

twitchy, as we’ve dug a little into our reserves. But! All for good reason! In total we’ve ploughed just 

under £23k (£22,724) back into the school, in response to the many and varied funding requests. 

That’s money we’ve invested directly into our children’s education and enjoyment at school, and 

that of course, is what it’s all about. 

 

Our biggest purchase was the thirty Chromebooks and charging trolley. We also purchased phonics 

books for year 1, subsidised school trips for all year groups, paid for our subscription to Purple Mash, 

visualisers for each classroom, a new cooker for the learning kitchen, netball equipment, Sir Linkalot 

and new pads for the defibrillator (which was used for the first time earlier this year).  And let’s not 

forget, we’ve also been keeping the little guinea pigs well stocked with hay and treats       

 

Over the half term holiday, I roped in a friend and fellow St Mary’s parent, to help me demolish the 

two wooden sheds on the lower playground, which were badly rotten. We replaced them with a 

new 10x8ft galvanised steel shed – much smarter, rot and weatherproof, so we have space to house 

the mountains of second-hand uniform (more to come on that) and store the equipment which 

enables us to run events. 

 

Of course, there’s loads more that we’ve been able to provide – it’s all listed in the account summary 

Phil’s prepared.  

 

So how did we raise the money to do buy all these things? We worked hard!  

 

When I took on the Chairperson role, I had a strategy which was to do two things. Firstly, to do what 

we know works, events with minimal overheads and secondly, to prioritise doing the things that we 

know the kids will love – including things that take place either during school time or immediately 

after school. 

 



Enter Treat Fridays - £1,200 and counting. During the intense heatwave we changed it up a little, to 

sell ice pops instead of the usual cake/biscuit item. The queue spanned the whole length of the 

playground. Credit goes to Gemma Keen for that idea.  

 

A Christmas raffle with family entry to Legoland as the top prize - £962.  

 

The Back-to-School Event, back due to popular demand, raised £951.  

 

The Valentine’s disco – all those balloons that the kids just kept popping! The chaos was all worth it 

when we paid our takings into the bank – another £915.  

 

Our Secret Room events are still really popular with the children. I want to thank Sophie Clark for 

taking the lead on those, which now run like a well-oiled machine. I’m sure the kids will already be 

looking forward to the Christmas event. I also want to call out a couple of other initiatives that have 

been really successful ….  

 

Our second-hand uniform. Sales continue to grow and are 32% up on last year and that’s just a 

conservative figure, as the proceeds from our summer events are consolidated. Similarly, the takings 

from end of term sales have been combined with our ice pop takings. It’s a real hit with parents, 

keen to offload outgrown items and pick up a bargain, whilst being friendly to the environment. 

Anything we can’t sell gets put in the textile recycling bin at the front of the school. Hats off to Sarah 

Jones for owning the second-hand uniform offering. It’s a lot of effort, especially as she no longer 

has to do the school run but still manages to keep on top of the seemingly endless donations. Having 

a uniform stall on the playground at the end of every term and at our events is really helping to shift 

stock. It would be great if we can extend that also, to get a stall at the forthcoming parent 

consultation evenings. 

 

This year’s Scholastic Book Fayre was a huge hit too - £418 in book sale commission plus £800+ of 

credit to purchase brand new books, based on actual book sales of £1,339. This is the most St Mary’s 

has raised at a book fayre ever. In fact, this year’s sales commission was 17% higher than the 

previous best, achieved in 2015. 

 

Partnering with the Rotary Club to help Santa and his Sleigh visit all the children in Northchurch is 

another great fundraiser for us, consistently bringing us £900+. Huge thank you to Sarah Heal and 

her Minnie Mouse ears, for being on point for that once again, and getting us round the route 

without getting lost and for getting a date in the diary for this year’s event. Saturday 3rd Dec, in case 

you’re thinking of volunteering as an elf! 

 

Finally, new for this year I got us registered with JustGiving. This came about following the sad 

passing of Bert Hosier, known locally as Hedgehog - local historian and Great Grandad to a St Mary’s 

pupil. Bert’s family kindly requested donations in his memory be made to the School Association, 

which they did, generously. So now anyone can fundraise in their own way, simply by selecting us as 

their chosen charity on the JustGiving site. 

 

Of course, none of this is possible, without the hard work, energy and ideas of the team, so sincere 

thanks goes to them. The trips to Aldi and Poundland, grovelling for volunteers, raffle prizes etc. All 

the glamourous jobs!  

     



I’d especially like to thank Heidi Bolwell, Amy Goss, Sarah Jones and Pippa Richmond, who have also 

decided to step down. Their contribution is really appreciated not just by me but by all the parents 

and children as well. 

 

Thanks also to the Office staff for always spell checking the many comms sent on our behalf. Thank 

you to Mr Burkett – always handy with a sack barrow, extension cable or a few sponges to soak the 

teachers. Thanks to the Class Reps – most of who are in this team actually, for ensuring comms are 

issued, and stalls are manned. Thank you to the teachers and of course to Mrs Osborne – you always 

bring a positive energy and a sense of humour, which is really appreciated. 

 

Having played a key part of this team for three years now and with the charity in a good place 

financially and the future potential waiting to be tapped into, with Classlist, it feels the right time to 

step aside and focus more on my family who have put up with a lot to support me. I wish the new 

team lots of luck – I’m sure this important work will be in very safe hands.  

 

Thank you 

 

 
 

Alison Cheshire 

St Mary’s School Association Chairperson 

 
 

 


