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• Ensuring clarity of vision, ethos and strategic direction; 
• Holding executive leaders to account for the educational performance of the organisation and its pupils and 

the performance management of its staff 
• Overseeing the financial performance of the organisation, ensuring that money is well spent. 

 
 

Minutes of the Governing Board Meeting 
held on 27.11.23 in school and MS Teams 

 
Present: 
Parent Governor (2): Kirsty Largent 
LA Governor (1): Karol Freeman (MS TEAMS) 
HT and Staff Governor (2): Lynne Osborne (HT), Sarah Stewart (staff) 
Foundation Governors (8):  
DBE Appointed:  
Ex Officio: Rev Jonathan Gordon 
PCC Appointed: Steve Hill, Linda Slim (Co Chair 01.10.22), David White, Kat Worth (Co Chair 01.10.22) 
Co-Opted Governor (1):  
Associate Members: Sarah Gray (DHT), Sarah Morris 
In attendance: Tracey Middleton, Clerk to Governors; Claire Birch, HFL Finance Officer 
Absent: 
PCC Appointed: Claire Mason 
Parent Governor: Leena Clark 
Associate Member: Laura Smith, Julia Hughes 
Documentation circulated in advance: 

 
Documentation circulated in advance by the clerk: 
DfE behaviour webinar 
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Signed: ………………………………………………………………………….   Dated: ……………………………………………………… 

• Ensuring clarity of vision, ethos and strategic direction; 
• Holding executive leaders to account for the educational performance of the organisation and its pupils and 

the performance management of its staff  
• Overseeing the financial performance of the organisation, ensuring that money is well spent. 

 
 

SFVS updated template 
Updated 14.11.23 for Resources and Audit and Risk committees to note 
https://www.gov.uk/government/publications/academy-trust-financial-management-good-practice-
guides/academy-trust-reserves 
KCSIE quiz 
Education Support - Teacher Wellbeing Index  
DfE Recent workforce data 
The Education Policy Institute (EPI) - The influence of headteachers on their school 
EEF - Reviewing the evidence base on school leadership, culture, climate and structure for teacher 
retention 
National College – FGM training 
Improving School Trusts – stakeholder feedback 
Character Lessons from Multi-academy trusts, 
Stone King’s Information Law Team key data protection topics. 
DfE Webinar – Behaviour in schools Joseph Rowntree Foundations report - Destitution in the UK 2023  
Knowledge – Parent governor training 
Knowledge – Monitoring progress & curriculum questions 
Stone King – H&S seminar 
Academy – Effectiveness across a trust 
Academy internal scrutiny 

 Meeting opened at: 15.45 ACTION 

1 Welcome: 

1. The Co-Chair (LS) welcomed colleagues to the meeting especially the HfL Advisor (Claire 
Birch) 

2. Thanks were extended to all colleagues for their continued contribution to the GB which is 
much appreciated 

3. The Chair noted that the meeting is quorate 
4. The meeting was opened with a prayer 

 

 

 

 

 

5 Governor Knowledge Development – School Finances and Income Sources (Claire Birch) 
 

1. An overview of the monitoring report was provided including: variable income (SEN, 
Nursery), additional grants, school generated income, profile and predicted end of year 
figure which is rag rated 

2. Governors debated the way HCC and budget software plans for 3 year and how assumptions 
are considered 

 
 

 

https://www.jubileecentre.ac.uk/userfiles/jubileecentre/images/newsletter-thumbs/2023/October/MATpdf_Oct23.pdf
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2 To receive apologies for absence and to consider approving any absences:  
 

1. Colleagues were reminded that notification of absence from a meeting should be forwarded 
to the clerk, Chair and Head at least 3 days in advance of the meeting and that it is the 
decision of the Board whether to approve an absence. Governors/Trustees are being 
increasingly held to account for their commitment and capacity to attend meetings regularly, 
with schools now required to publish this information on their websites 

2. Apologies were received and absence accepted from: Claire Mason, Leena Clark, Laura Smith 
3. No apologies were received and absence not accepted from: Julia Hughes 

 

 

3 Confidentiality and to declare any Conflict of Interest from any items on the agenda and confirm if 
any new declarations require adding to the register: 
 

1. Colleagues were reminded that if a governor/trustee, or anyone else present, has a conflict 
of interest on an agenda item(s) – pecuniary or other, they must declare it and voluntarily 
withdraw from the meeting for that item(s) and not take part in that discussion.  It is for 
individual governors/trustees to declare a conflict and voluntarily withdraw and not for 
another governor/trustee to instruct withdrawal  

2. None declared 
3. Colleagues were reminded to add any new declarations to the statutory register which is 

recorded in GHUB and published on the school website and alert the clerk and Chair of any 
updates 

4. None declared 
5. Colleagues were reminded that if any colleague has received any gifts or hospitality, it should 

be recorded on the statutory register 
6. None declared 
7. Colleagues were reminded to report any related party transactions (RPTs), and any novel, 

contentious or repercussive transactions to consider since the last meeting 
8. None declared 

 

 

4 To consider notification of any items for AOB: 

1. None 
 

 

6 To agree minutes of the last meeting: (previously circulated): 

1. The minutes of the meeting dated 25.09.23 which were circulated in advance of the meeting 
were agreed as an accurate record; signed and dated and added to the school files 
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7 To consider matters arising from the last meeting’s minutes: 

1. The matters arising from the last meeting’s minutes were considered and it was agreed that 
all actions are closed or in hand or on the current agenda  

2. DPO visit in December 
 

 

8 To approve policies: 

1. The Children with Health needs who cannot attend school Policy which was circulated in 
advance of the meeting was reviewed 

2. The Children with Health needs who cannot attend school Policy was adopted 
3. The Safeguarding Policy has been subsumed in the Child Protection Policy 
4. The Supporting Pupils with Medical Conditions Policy which was circulated in advance of the 

meeting was reviewed 
5. The Supporting Pupils with Medical Conditions Policy was adopted 
6. The Disciplinary Policy which was circulated in advance of the meeting was reviewed 
7. The Disciplinary Policy was adopted 
8. The Early Career Teacher Induction Policy which was circulated in advance of the meeting 

was reviewed 
9. The Early Career Teacher Policy was adopted  
10. The Reception Admissions 25/6 Policy which was circulated in advance of the meeting was 

reviewed 
11. The Reception Admissions 25/6 Policy was adopted 
12. The Nursery Admissions 24/5 Policy which was circulated in advance of the meeting was 

reviewed 
13. The Reception Admissions 24/5 Policy was adopted 

 
The Board noted the update 

 
 
 
 
 
 
 
 
 

 

9 School Vision: 

1. The vision being reflected across the school and articulated by all stakeholders was discussed 
- Discussion – How has the vision impacted on the school? 

2. Governors celebrated how the children with SEN are given opportunities to be stars and 
shine brightly which is clearly evident. The children are able to articulate that they are all 
stars and able to shine. The celebration assembly is an opportunity for everyone to recognise 
achievements. Class assemblies encourage and build confidence and develop resilience with 
the children. Parents are invited to share the success of the children. The children are very 
vocal on the sharing the school values.  

3. Currently there are 12 Christian values and the children will choose 6 (co-production) after 
which there will then be consultation with  with parents, staff and governors. 
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4. Question – Is the vision shared consistently across the school? Yes, the behaviour policy is 
key in focusing on shining bright 

5. Governors debated what collective worship looks like at St Mary’s and how it is a vehicle to 
drive the values and vision 
 

The Board noted the update 
 

10 School Improvement Plan: 

1. The progress against the SIP for the Autumn Term was reviewed and areas of evidence 
identified 

2. The HIP report triangulated the evidence for the Board and the governors welcome the 
external view 

3. Governors agreed that parent engagement is welcomed to support learning 
4. The SEND provision has been identified as an area to celebrate as the work undertaken in 

this area acknowledged 
5. Question – What is in place to encourage good handwriting since the removal of Pen 

Licenses? The focus is practicing writing and sharing good examples (WOW work) 
6. Question – Will SEND be revisited this year? In Spring the focus will be Teaching and Learning 

which will include SEND 
7. Question - Have the actions from the last visit been actioned? Yes, 5 out of 8 have been 

completed and the rest are ongoing 
 

The Board noted the update 
 

 

11 SIAMs: 

1. Governors reflected on the Christian ethos of the school 
2. The role of the governors in a SIAMs inspection was explained and debated 
3. Governor agreed that the Ethos Committee monitors and reflects on “How does being a 

Christian School make a difference” 
 

The Board noted the update 

 

12 To receive and ask questions of the Head’s report: 

The Head introduced the report which had been circulated in advance of the meeting. Further 
questions and discussion included: 

1. The Board noted that there are 217 pupils on roll and the school is full in 3 classes 
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2. Question - Could you give a short explanation of the training, particularly the HFL and ISL 
Universal and Universal + Training? Did this take place at the recent Inset day or does it 
require staff to take time out of the school day? Our recent INSET Day focused on Positive 
Behaviour Management and STEPS (Therapeutic Thinking) Refresher Training. The afternoon 
was given over to Subject Leader time. Our September INSET was delivered by an external 
provider (KCA – Knowledge, Change, Action) who taught all staff about trauma and 
attachment disorder. In September we also completed our annual safeguarding update. The 
ISL Universal and Universal + training is a suite of pre-recorded materials that offer strategies 
to support children with SEND. We will be using staff meeting time to complete most of this 
training as it is over 6 hours of training. Where a staff member completes individual training, 
this is usually through release time during the school day or, in the case of support staff, 
paid. 

3. Question - What did the school do to mark Black History Month in October and related to 
this, - How do you make sure everyone feels represented in the curriculum (e.g., books 
studied/read, displays, resources)? This year we chose not to mark Black History Month 
taking the view (backed by the training we have attended) that by holding Black History 
month we are in danger of being tokenistic. Instead, we have reviewed our printed material 
and revamped our Reading Spine to ensure more diverse representations are included. 
Examples include but are not limited to:  The Boy at the Black of the Class (refugee), Sulwe 
(little girl who learns to celebrate her black skin), Julian is a mermaid (little boy who wants to 
dress up as a mermaid for carnival), It’s a No Money Day (little girl who has to go the 
foodbank). The school library stock has been revisited and a far broader range of 
representations included and actively displayed. Teachers have reviewed their curriculum 
coverage to include a broader range of representations. As part of the display focus staff 
actively seeking range of representations (see Children’s Noticeboard). Staff completed 
Diversity Role Models training funded by D of E. All staff have a ‘reading’ target as part of 
their Performance Management.  

4. Question - do pupils have different ways of having their 'voices' heard and are these 
recorded in any way? Children have a variety of ways to be heard – Pupil Voice the most 
common, but also ongoing assessment and feedback, class suggestion boxes, School Council. 
Equally, when we change policies/procedures that affect the children we ask them. E.g., the 
children were involved in writing the Homework and Behaviour Policies.  Pupil Voice is 
recorded by Subject Leaders/SLT and findings discussed and acted upon if necessary.  

5. Question - Do staff have the opportunity to observe others that have received 
outstanding?  Yes, all staff encouraged and supported to visit each other’s classes (usually 
covered by Mrs O). For example, Mrs Taylor spent time this term watching maths teaching in 
Years 3 and 4 as both are excellent maths role models. Mrs Mayo spends part of her ECT 
time observing others and Mrs Zimet has supported both teachers and teaching assistants to 
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develop their delivery of phonics. Team teaching is an area of focus and one we will really 
plan in next term. 

The Board noted the update 

13 To receive Committee and Link Visit reports: 

1. Academic Standards and Achievement Committee –The Committee Programme of Work has 
been reviewed in line with the GB; the school improvement plan including pupil premium 
and send are monitored 

2. Admissions Committee – The policies have been reviewed 
3. Ethos Committee – The policies have been reviewed and shared and well-being surveys and 

stakeholder stakeholders have been shared. The focus of the next meeting is SIAMs 
4. Resources and Premises – The policies have been reviewed. An update on the 

refurbishments across the site were provided. The committee chair is in regular 
communication with the tenant and investigating if the Diocese can manage the property 

5. Governors thanked the resources Chair and the management of the tenancy which is much 
appreciated 

6. Finance and budget update and monitoring – The finances are robustly managed and rag 
rated at orange. The School Association contribution appears less than last year 

7. Governor Development Coordinator – training report circulated 
8. ACTION: In house session on Prevent to be considered as possible whole Governing Board 

training session. Governors encouraged to undertake exclusion and exclusion refresher 
training 

9. Website – the check list is being worked through and the website is compliant 
10. HT Performance and Pay – Governors were assured that this has been undertaken 
11. Link Governor Reports – all governors who have completed a link visit to upload their report 

to FGB papers folder  
12. The pupil premium link governor has met with the school lead and the expenditure and 

impact is regularly reviewed by the Curriculum Committee. Governors were assured that the 
money is targeted and well spent where improvement in particular behaviour has been 
evidenced 

13. Governors were invited to attend school events linked to their subject areas noting that 
events are published on the school website 

14. ACTION: Visit suggestions to be circulated 
 
The Board noted the update  
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14 Equality and Diversity: 

1. Governors reviewed the progress on the Plan which reflects the current context 
2. Children impacted by Covid continue to be supported e.g., Year 4 is focusing on mindfulness 
3. Children with specific needs in the school have been accommodated to ensure the 

environment is safe and staff appropriately training. Parental consultation is fully in place 
4. Question – have the objectives and feedback lined up? This will be rechecked 
5. The GB agreed the updated Equality and Diversity Action Plan 

The Board noted the update  
 

 

15 Safeguarding and GDPR: 

1. There are no breaches, FOIs or SARs to report. The DPO is visiting at the end of December. 
The Cyber Protection Policy will be circulated in due course. The governors and staff have 
undertaken Cyber Security Training which is a requirement for the RPA insurance 

2. The Board reviewed and agreed the role and remit of the safeguarding governor/trustee in 
line with KCSIE 2023 

3. The Board confirmed every governor has undertaken safeguarding and prevent training in 
the last 2 years and all governors encouraged to undertake the wider areas of safeguarding 
training from links previously circulated to get a good coverage across the board e.g., cyber 
security, FGM, exploitation, county lines, forced marriage, get moving get healthy, gangs, 
cyber security etc. 

4. The Chair confirmed that the induction pack has been updated to cover KCSIE 2023 
requirements and published on GHUB 

5. Governor/trustees noted that they are collectively responsible for safeguarding and must 
ensure that they are robustly checking the procedures and processes that are in place for 
keeping pupils safe and arrangements are compliant and effective. Reporting on 
safeguarding is frequently contained within the headteacher report; individual governor 
reports; and annual safeguarding report to governor, however it should always be an item on 
the agenda 

6. The Board is reminded to refresh GDPR training noting that there is an e-modules on HfL 
Modern Governor.  The Board noted the need to ensure they are providing strategic support 
and challenge in this area 

7. Assurance was given that record keeping is rigorous with SLT monitoring and following up 
concerns and that the SCR is audited at least annually and all new staff have been added 

8. Governors were assured that all staff have undertaken training on the importance of 
recording concerns relating to (but not limited to) protective characteristics, bullying and 
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peer on peer abuse and there is rigour in this process demonstrating the proactive culture 
across the school community with regards to safeguarding 

9. The SCR has been audited 
10. The Annual Safeguarding checklist has been undertaken and presented to governors 
11. There are no CLA children in school 
12. Colleagues were reminded on the links to the safeguarding and prevent training 

The Board noted the update 

16 Chair’s Business: 

1. The Academisation agenda was reflected on and no further requirements at this stage 
2. Succession planning for the role of chair was reiterated 
3. Thanks were extended to the School Association for their fund-raising efforts for the school 

and the contribution this makes to this school’s finances. Their support helps to subsidise 
costs such as coaches which meant that pupils were able to attend external events that 
might otherwise be prohibitive 

4. The Chair confirmed that there are no notifications and correspondence received to share 
5. The Chair confirmed that there have been no audits, reviews, inspections since the last 

meeting to note which have not been referred to 
6. Confirmation was given that no action has been taken by the chair on behalf of the board 

since the last meeting 
7. It was agreed that there are no items to be added to the risk register 

The Board noted the update  

 

 

 

 

 

 

 

17 AOB: 

1. ACTION: Admissions Committee to review the Admissions Policy for admitting staff children 

 

LO, LC 

18 To agree Date of next meeting:   

1. Colleagues were thanked for their contribution to the meeting 
2. Colleagues confirmed that the meeting has been conducted in an open manner, and, that all 

governors have been able to participate and contribute to discussions  
3. The next meetings will be held on  

Mon 26 Feb 2024                19:00 (Virtual) ; Sat 08 Jun 2024                  10.00 (Strategy Day) 
The meeting closed at: 17.40 

 

 


