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• Ensuring clarity of vision, ethos and strategic direction; 
• Holding executive leaders to account for the educational performance of the organisation and its pupils and 

the performance management of its staff 
• Overseeing the financial performance of the organisation, ensuring that money is well spent. 

 
 

Agenda of the Governing Board Meeting 
held on Monday 13th September 2021 at 7pm remotely via MS Teams 

Parent Governor (2):  Mrs Emily Turnbull, [vacancy] 
LA Governor (1): Mr Owen Lewis (Chair 01.10.22) 
HT and Staff Governor (2): Ms Lynne Osborne (HT) 
Foundation Governors (8):  
DBE Appointed: Mr Garth Taljaard, Miss Emma Wilson 
Ex Officio:  
PCC Appointed: Mr Steve Hill, Mrs Linda Slim (Vice Chair 01.10.22), Mrs Helen Thrussell,  
Mr David White, [vacancy] 
Co-Opted Governor (1):  
Associate Members: Ms Sarah Gray (DHT), Ms Kat Worth 
In attendance: Tracey Middleton, Clerk to Governors 
Absent: 
Staff Governor: Mrs Jo Bates (staff) 
Ex Officio: Revd Jonathan Gordon 
Co-Opted Governor (1): Mr Jon Clarke 
Documentation circulated in advance: 
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Documentation circulated in advance by the clerk: 
Guidance School food: guidance for governors Updated 2 September 2021Guidance 
NGA GDPR Guidance 
Understanding your data: a guide for school governors and academy trustees updated 01.09.2021 
DfE – statutory policies Aug 21 
NGA – Code of Conduct 
NGA – Skills Audit 
Guidance, Academy trust risk management - Updated 4 August 2021 
NGA – Ofsted and Beyond webinar slides 
Statutory policies from DfE 
Better Governor - Peer on Peer sexual abuse webinar 
KCSIE 2021 
safeguarding links and committees in line with KCSIE requirements 
The Key – Risk Assessment and Registers Ofsted updated the following inspection handbooks: Section 8 
Inspection Handbook, School Inspection Handbook, Early Years Inspection Handbook 
Ofsted subject blogs and reviews 
Guidance Pupil premium: effective use and accountability How school leaders can manage their pupil 
premium funding, including reporting procedures and online statements. Updated 24.06 Safeguarding – 
A whole-school response to Everyone’s Invited 
Academy Trust Handbook 2021 Mentally Healthy Schools - Transition toolkit: resources for starting, 
changing or leaving school or college WS - https://wslaw.co.uk/blog/changes-to-school-admissions-in-
2021-and-beyond/ 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/89
6327/Governors_Guidance_-English_languge._.pdf Research and analysis Review of sexual abuse in 
schools and colleges Published 10 June 2021 
2 free books - Lenny and Lily in Lockdown, Lenny and Lily go back to school 
https://booksbeyondwords.co.uk/lenny-and-lily-childrens-stories SMILE approach (https://www.forest-
oak.solihull.sch.uk/smile/) Happiness box – 
(https://barrycarpentereducation.com/2020/05/11/happiness-box/) 
Mental health and wellbeing support in schools and colleges 
Senior mental health lead training 
 

 Meeting opened at: 19.03 ACTION 

1 Welcome: 

1. The Chair welcomed colleagues to the business meeting of the new 
academic year 

2. The Chair noted that the meeting is quorate 
3. The meeting was opened with a prayer 

 

https://www.gov.uk/government/publications/school-food-standards-resources-for-schools/school-food-guidance-for-governors
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2 To receive apologies for absence and to consider approving any absences:  

1. Colleagues were reminded that notification of absence from a meeting 
should be forwarded to the clerk, Chair and Head at least 3 days in advance 
of the meeting and that it is the decision of the Board whether to approve 
an absence. Governors/Trustees are being increasingly held to account for 
their commitment and capacity to attend meetings regularly, with schools 
now required to publish this information on their websites 

2. Apologies were received and absence accepted from: Mrs Jo Bates, Revd 
Jonathan Gordon, Mr Jon Clarke - Prior commitments 

 

 

3 Confidentiality and to declare any Conflict of Interest from any items on the 
agenda and confirm if any new declarations require adding to the register: 

1. Colleagues were reminded that if a governor/trustee, or anyone else 
present, has a conflict of interest on an agenda item(s) – pecuniary or other, 
they must declare it and voluntarily withdraw from the meeting for that 
item(s) and not take part in that discussion.  It is for individual 
governors/trustees to declare a conflict and voluntarily withdraw and not 
for another governor/trustee to instruct withdrawal  

2. None declared 
3. Governors/Trustees were reminded to add any new declarations to the 

statutory register which is recorded in GHUB and published on the school 
website and alert the clerk and Chair of any updates 

4. None declared 
5. Governors/Trustees were reminded that if any Governors/Trustees has 

received any gifts or hospitality it should be recorded on the statutory 
register 

6. None declared 
 

 

4 To consider notification of any items for AOB: 

1. None 
 

 

5 To agree Terms of Office for Chair and Vice Chair and Confirm/Elect Chair and Vice 
Chair and discuss succession planning of Chair and Vice Chair: 

1. The term of office for the Chair was agreed to conclude on 01.10.2022 
2. The term of office for the Vice Chair was agreed to conclude on 01.10.2022 
3. Owen Lewis was elected as Chair of Governors 
4. Linda Slim was elected as Vice Chair of Governors 
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5. The Board considered succession planning 
6. ACTION: Subscriptions, websites and databases including GIAS to be 

updated accordingly 
7. Colleagues were encouraged to consider succession planning and attend 

appropriate training in advance 

 

L Osborne 

 

6 To agree minutes of the last meeting: (previously circulated): 

1. The minutes of the meeting dated 17.05.2021 which were circulated in 
advance of the meeting were agreed as an accurate record; signed and 
dated by the Chair  

2. ACTION: Signed minutes to be added to the school files as soon as 
possible 
 

 

 

 

O Lewis, L 
Osborne 

7 To consider matters arising from the last meeting’s minutes: 

1. The matters arising from the last meeting’s minutes were considered and it 
was agreed that all actions are closed or in hand or on the current agenda  
 

 

8 To agree and complete Annual Business: 

1. The Board reviewed resignations/end of office/appointments/elections 
since the last meeting  

2. Steve Hill was appointed by the PCC as a Foundation Governor from 15 Jul 
2021 to 14 Jul 2025. The Board warmly welcomed Steve to the Board 

3. Confirmation was given that Louisa Osmond and David Lee resigned at the 
end of the summer term 

4. The Board confirmed that the information regarding governance is accurate 
on the school website, GIAS 

5. The Board noted vacancies for Parent and PCC appointed governors and 
considered recruitment requirements 

6. Monitoring was undertaken to ensure that each colleague has completed 
reconfirmation of declarations on GHUB which include: Register of 
Interests; KSCIE 2021; Code of Conduct; ICT Acceptable ICT Use Policy; 
Whistleblowing Policy; DfE Governance handbook and competency 
framework; GDPR eLearning module; Privacy Statement; DfE Governance 
structures and roles guidance  

7. Governors confirmed that their personal tabs on GHUB were up to date 
including: DBS certificate number/date/check box is registered, Training 
record; Contact information 
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8. ACTION: School should print a copy of the business interests for the board 
to be kept in the school office.  Previous years declarations for governors 
must also be retained in the school office for financial audit purposes 

9. ACTION: The following is outstanding to be completed before the end of 
the month 
 

L Osborne 

J Gordon 

9 To confirm agreement of virtual attendance at meetings. Confirm meeting 
calendar 2021/2 and2022/3 and which meetings this academic year will be held 
remotely 

1. The Board confirmed that virtual attendance at meetings is permissible and 
reflected on learning from school closure with regards to remotely held 
meetings including impact on workload and wellbeing; maintaining 
technical skills; preparedness for future school closures; carbon footprint 

2. The meeting timetable is reflected on GHUB 
FGB 2021/2  
13 September 2021 – remote/virtual  
15 November 2021 – in school (tour of the facility prior to the meeting) 
22 February 2022 – in school  
20 June 2022 – TBC · FGB 2022/3  
12 September 2022 – remote/virtual  
14 November 2022 – in school  
27 February 2023 – in school  
12 June 2023 – in school 

 

10 To agree the Schedule of Delegation: 

1. The Board agreed the Schedule of Delegation as recommended by the 
Committee which had reviewed it during the budget setting process 

2. The Resources chair outlined the process and format for the benefit of 
newer governors 
 

 

11 To agree the Annual Programme of Work for the Board and Committees: 

1. The Board agreed the Annual Programme of Work for the Board and 
Committees noting that it reflects the statutory requirements for Boards 
and the school priorities for the current academic year and any outcome 
requirements from the previous Ofsted report with an amendment to Ethos 
monitoring in the Autumn Term 
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12 To agree Policy Schedule: 

1. The Board agreed the Policy Schedule 
2. The Board agreed to retire the following policies: Handwriting, Online 

Safety – Statement Relating to Video Conferencing Usage (incorporated into 
main Online Safety policy), Food, Sun Protection, Head Lice Guidance) 
 

 

13 To review committee membership and link governors/trustees and arrange link 
visit/governor day dates; To ratify the Committee Terms of Reference; 

Agree Membership for Committees and confirm accuracy on GHUB; Agree Panels 
and Link Roles; Confirm clerking arrangements for Board and Committees: 

1. A verbal update from the Safeguarding link governor was provided. There 
has been an increase in the vulnerable pupils in the school who are 
receiving appropriate support. Governors agreed that a proactive approach 
and culture is apparent across the school community and governors 
welcome the approach for all the children in the school 

2. Assurance was provided that the SEN provision across the school is 
regularly reviewed to ensure that all children receive the support required 

3. Question – How do we monitor this? This is covered at every meeting and 
monitored by the safeguarding link governor. CPOMs is used to record 
items. 

4. Question – Have all staff signed to say they have read and understood the 
KCSIE document? Yes, this was undertaken at the opening of term 

5. Question – Has the outbreak risk assessment been shared?  This will be 
shared in the Covid update 
ACTION: The updated risk assessment will be shared with governors via 
GHUB including the risk of outbreak documentation. 

6. Question - https://www.gov.uk/government/publications/review-of-sexual-
abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-
colleges The Ofsted report on sexual violence and harassment in schools 
and colleges (June 2021) has recommendations for schools on page 6 – Has 
the leadership reviewed these? There have been ongoing discussions 
regarding safeguarding and this particular area will be included in the next 
Head’s report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-colleges
https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-colleges
https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-colleges
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7. The Board reviewed the Instrument of Government to determine the 
terms of office and considered vacancies and succession planning as noted 
above. There is no requirement to amend the Instrument as it is fit for 
purpose 

8. The Board reviewed the committees, panels and link role tabs on GHUB 
including: Development and Training, Safeguarding, SENd, Head’s 
performance management, Student discipline, Staff discipline, School based 
Complaints. The Board noted the requirement for pupil exclusion panel 
colleagues to have attended training within the last 2 years and that 
governors/trustees could not be borrowed for such panels 

9. ACTION: Colleagues encouraged to attend training appropriate to their 
links  

10. Governors considered whether a Terms of Reference is required for the 
Board level and noted that the Code of Conduct, Annual Programme of 
Work and Policy Schedule, Committee Terms of Reference and Scheme of 
Delegation and Governor Handbook suffice. The Board confirmed that 
GHUB accurately reflects membership 

11. The Board ratified the Committee Terms of Reference for this academic 
year 

12. The Board agreed the clerking arrangements for the Board by TM and 
internally for the committees 

13. Colleagues considered link visits and noted that the Visit Policy and Visit 
Record/Reporting should be followed. Colleagues agreed to use a blended 
approach of remote contact and face-to-face  

14. Governors agreed that the in-house Ofsted training session had been good 
value and informative. 
ACTION: Follow up with a governor check list for Ofsted inspections 

15. Governors agreed that prioritising links to subject areas would be an 
effective way of articulating the curriculum development across the school 
and monitoring deep dives and outcomes 
ACTION: Develop format, templates, etc. for subject area link visits 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

K Worth 

 

 

O Lewis 

14 Admissions Policy: 

1. The Board discussed the approach for the consultation in line with HCC 
systems and thanked colleagues for the comprehensive summary 
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previously circulated. The Board agreed to go out to consultation with the 
draft admissions policy circulated at the meeting 
 

15 To receive the Head’s update: 

1. The return to school was outlined and children and staff were warmly 
welcomed to the new academic year. The resilience of the children has 
been acknowledged 

2. A fixed term exclusion has been issued 
3. There are no longer bubbles in place and it was noted that there are mixed 

groups. Protocols for adults visiting the school have been reiterated and 
good practice from lock down is being maintained as Covid keeps e.g., 
ventilation, outside learning, opportunities for hand washing 

4. The staffing arrangements were outlined and an advertisement for a 1-1 
Teaching Assistant is underway 

5. The pupil numbers in each cohort were outlined. Roll will be 183 on Friday 
and continues to be a focus as the impact on funding is significant 

6. The HfL Back on Track programme is in place for maths which is supporting 
revisiting learning and recall 

7. CPD has been focused e.g., 5 outstanding teaching; maths mastery 
8. Question – How is this being funded? The Board is using the funds from the 

rental property to support this 
9. Question – How is Assessment being undertaken this year? An overview of 

the rationale and strategies was outlined 
10. Question – Will parent subject workshops be held this year? At present 

parents are not being invited into school however e-Safety event is being 
planned to support parents keeping their children safe on line. Information 
evenings for parents will be planned virtual events may be considered 
including recordings for longevity and access by a wider audience. 
Governors supported this approach 

11. The Draft School Improvement Plan Priorities 2021/2 (SIP) was shared and 
the priorities were outlined. The HIP has reviewed the content and agreed 
that it has been informed by self-evaluation and should be revisited termly 

12. Question – Does this plan meet our community needs? Yes, in particular 
priority 5 which addresses cultural capital and inclusion 
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13. Question – Have the Ofsted subject reports been shared with curriculum 
leaders? Yes, and they are supporting leaders with preparation for deep 
dives 

14. Question – How will the GB monitor this? The SLT monitors this and the 
Committees look at each priority according to the time of the year. It will 
also be reviewed at each FGB meeting. Governors agreed that the 
curriculum should be designed to inspire pupils to be aspirational by 
broadening their life experiences, removing stereotypes and encouraging 
them to explore creative opportunities as well as academic learning. 
Standard questions for each visit will be considered 

15. The GB adopted the SIP 

16 To receive Chair’s verbal update: 

1. The GB considered the approach to a MAT/Federation and the current DfE 
guidance. Governors noted the importance of the finances and viability, 
strength of the MAT, benefits and collaborative arrangements and possible 
informal conversations with the Castle Federation 

2. The Marketing working party has met and the parents joining the group 
have been so positive and enthusiastic with their expertise, their 
recommendations are being implemented 

3. A premises working party undertook jobs on the site in summer which is 
much appreciated 

4. The relationship with the Parish Council continues noting that elections 
take place in 2022 

5. A Chair’s 360 will be undertaken this year – The KEY has a template 
6. An overview of the strategy meeting held in May was provided 
7. Training and subscriptions for governors include HfL and the Key which 

governors are encouraged to maximise to support their roles 
8. ACTION: The next in-house training session will be on Exclusions, to be 

booked and dates circulated 
9. Governors were encouraged to maximise opportunities for challenge in 

particular through the Head’s report by submitting questions on GHUB well 
in advance of the GB meeting 
 

 

 

 

 

 

 

 

 

 

 

H Thrussell 

17 Stakeholder Voice: 

1. The format for seeking and feeding back on stakeholder voice was 
discussed 
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18 Clerks Business: 

1. The clerk reminded colleagues of the following 
 269. Inspectors will seek evidence of the impact of those responsible 

for governance. 
 270. In a maintained school, those responsible for governance are the 

school governors. In a stand-alone academy, it is the trustees. 
 271. In a MAT, the trustees are responsible for governance. Inspectors 

will ask to speak to one or more of the trustees. It may be that, on 
occasion, the trustees have chosen to delegate some of their powers to 
the members of the ‘academy committee’ or ‘local governing board’ at 
school level.[footnote 64] If inspectors are informed that a local 
governing body has delegated responsibilities, they should establish 
clearly which powers are with the trustees, which are with the leaders 
of the MAT and which are with the local governing board. They should 
then ensure that both their inspection activities and the inspection 
report reflect this. 

 272. Inspectors will need to bear in mind, when inspecting academies 
that are part of a MAT, that governance functions can be quite different 
from those in a maintained school. Some functions that a governing 
body in a maintained school would carry out may be done by 
management or executive staff in a trust. If this is the case, it will still 
be important for inspectors to ascertain the trust board’s role in that 
process and how it ensures that these functions are carried out 
properly. 

 273. The governance handbook sets out the purpose of governance, 
which is to provide confident, strategic leadership, and to create robust 
accountability, oversight and assurance for educational and financial 
performance. 

 274. The governance handbook also sets out the statutory functions of 
all boards, no matter what type of school or how many schools they 
govern. There are 3 core functions: 

 ensuring clarity of vision, ethos and strategic direction 
 holding executive leaders to account for the educational performance 

of the school and its pupils, and the performance management of staff 
 overseeing the financial performance of the school and making sure 

that its money is well spent, including the pupil premium 
 275. Inspectors will explore how governors carry out each of these 

functions. For example, the clarity of the school’s vision, ethos and 
strategic direction will have a significant impact on the decisions that 

 

https://www.gov.uk/government/publications/school-inspection-handbook-eif/schools-inspection-handbook-for-september-2021#fn:64
https://www.gov.uk/government/publications/governance-handbook
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leaders make about the curriculum. Inspectors will consider whether 
the work of governors in this respect is supporting the school to 
provide a high-quality education for its pupils. 

 276. In addition, those with governance/oversight are responsible for 
ensuring that the school fulfils its statutory duties, for example under 
the Equality Act 2010, and other duties, for example in relation to the 
‘Prevent’ duty and safeguarding. Please note that, when inspectors 
consider whether governors are fulfilling this responsibility, they are 
not expected to construct or review a list of duties. 

2. Reminder for Board to revisit safeguarding training and note 
Governor Handbook and Competency Framework 
New EYFS framework in force from 1 September 
Changes to school admissions from September 
New induction arrangements for early career teachers 
Keeping Children Safe in Education (KCSIE) updated for 2021 
Peer on peer sexual abuse in schools - Greater focus on sexual 
harassment https://governorsforschools.org.uk/webinars/governance-
update-with-better-governor-2/ 
https://www.virtual-college.co.uk/resources/free-courses  

Including: GDPR, Understanding Young Minds, FGM, Keeping them 
Safe, Awareness of Forced Marriage, Get moving get healthy  
FGM online training and WRAP and Exploitation online training  
https://www.fgmelearning.co.uk/ 
https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html 
https://paceuk.info/training/keep-them-safe/ 
The Children’s Society article 
https://www.childrenssociety.org.uk/news-and-blogs/our-blog/how-
children-and-young-people-are-forced-to-sell-drugs-through-county-
lines?utm_source=Twitter&utm_medium=Social&utm_campaign=TwO
rg_BlogCountyLines_09Jan2018 
NSPCC video on gangs 
https://www.nspcc.org.uk/preventing-abuse/keeping-children-
safe/staying-safe-away-from-home/gangs-young-people/ 
County Lines 
https://www.lgfl.net/digisafe/countylines 

 

https://governorsforschools.org.uk/webinars/governance-update-with-better-governor-2/
https://governorsforschools.org.uk/webinars/governance-update-with-better-governor-2/
https://www.virtual-college.co.uk/resources/free-courses
https://www.fgmelearning.co.uk/
https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html
https://paceuk.info/training/keep-them-safe/
https://www.childrenssociety.org.uk/news-and-blogs/our-blog/how-children-and-young-people-are-forced-to-sell-drugs-through-county-lines?utm_source=Twitter&utm_medium=Social&utm_campaign=TwOrg_BlogCountyLines_09Jan2018
https://www.childrenssociety.org.uk/news-and-blogs/our-blog/how-children-and-young-people-are-forced-to-sell-drugs-through-county-lines?utm_source=Twitter&utm_medium=Social&utm_campaign=TwOrg_BlogCountyLines_09Jan2018
https://www.childrenssociety.org.uk/news-and-blogs/our-blog/how-children-and-young-people-are-forced-to-sell-drugs-through-county-lines?utm_source=Twitter&utm_medium=Social&utm_campaign=TwOrg_BlogCountyLines_09Jan2018
https://www.childrenssociety.org.uk/news-and-blogs/our-blog/how-children-and-young-people-are-forced-to-sell-drugs-through-county-lines?utm_source=Twitter&utm_medium=Social&utm_campaign=TwOrg_BlogCountyLines_09Jan2018
https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/staying-safe-away-from-home/gangs-young-people/
https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/staying-safe-away-from-home/gangs-young-people/
https://www.lgfl.net/digisafe/countylines
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19 Any Other Business: 

1. None 
 

 

20 To agree Date of next meeting:   

1. Colleagues were thanked for their contribution to the meeting 
2. Colleagues thanked the Chair for the preparation and facilitation of the 

meeting 
3. Colleagues confirmed that the meeting has been conducted in an open 

manner, and, that all governors have been able to participate and 
contribute to discussions  

4. The next meetings will be held on 15.11.2021 at 19.00 in school 

                                                     The meeting closed at:20.53 

 

 


