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Rational 

Staff of Upperwood Academy believe that your child will learn best within a safe, caring 

and positive environment. We belong to a community where good behaviour is encouraged 

through mutual respect, praise and reward, and where all children are appreciated and 

valued as individuals, and are always given the opportunity to succeed. 

Aims and expectations 

We believe that for effective teaching and learning to take place, it is essential that good 

behaviour is present.   

 To encourage a calm, safe, purposeful and happy atmosphere within school. 

 To foster positive, caring attitudes towards everyone, where achievements at all 

levels are acknowledged and valued. 

 To encourage increasing independence and self-discipline so that each child learns 

to accept responsibility for his/her own behaviour. 

 To ensure safety by making boundaries of acceptable/appropriate behaviour clear. 

 To create a common sense of direction and feeling of purpose for pupils, staff and 

parents. 

 To ensure that our children experience success which can be developed 

through the National Curriculum and broader curriculum. 

 To ensure that our children recognise their own personal development and mental 

health as a priority. 

 To ensure every member of the community feels valued and respected, and that each 

person is treated fairly 

 To ensure all children are treated fairly and the behaviour policy is applied in a 

consistent way. 

This is embodied by and translated to children through the Upperwood Code. We 

acknowledge that children who demonstrate behaviour traits associated with their Special 

Educational Need or Disability will require a more individual approach.  

 

 

 

 



Roles and responsibilities: 

Staff responsibilities: 

 treat all children equally, irrespective of gender, race, disability, sexuality or religion 

 play an active part in building up a sense of community and will apply the agreed 

standards of behaviour consistently 

 have a responsibility to model the type of behaviour felt to be acceptable 

 be alert to signs of bullying and harassment in all its forms as highlighted in KCSIE 

2022 and deal firmly with such problems in line with school policies 

 record any incident of racial harassment and alert the Principal and other staff 

 deal sensitively with children in distress, will listen to them and deal with any 

incident appropriately 

 use assembly as an opportunity to acknowledge achievements and to foster a sense 

of community 

 display children's work and achievements in classrooms and around the school 

 support each other and show sensitivity to each other's needs and difficulties 

Children: 

 should follow the Upperwood Code 

 should treat others as they would like be treated i.e. fairly and with tolerance and 

respect for other's views and rights 

 should accept responsibility for their own choices and actions 

 will have some of their achievements, academic or otherwise, recognised 

 will be rewarded by staff where possible 

 should be given opportunities to show responsibility by taking turns to do 

appropriate jobs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Positive Behaviour: 

At Upperwood Academy, great emphasis is placed on positive reinforcement of behaviour 

through praise. Children's confidence and self-esteem are developed through 

encouragement, incentives and rewards, both verbal and written. Positive and constructive 

comments recognise effort, improvement and achievement. 

 ‘Celebration Assembly’ takes place weekly. Class teachers nominate a star each week for 

following the Upperwood Code or for effort or achievement in learning. Pupils receive a 

certificate and small prize. This assembly also celebrates sporting achievements weekly and 

rewards some academic attainment. 

Golden ties are awarded at the end of each half term for the child to keep for the remainder 

of the term. Children are selected for golden tie for exceptional effort and attitude in work. 

Raffle tickets are given by all members of staff for helpfulness, kindness to others, positive 

attitude, politeness and effort in work. Awarding Raffle tickets encourages a positive 

attitude towards learning and good behaviour. They are given out individually to children 

by all members of staff in school and children are to write their name on the back and place 

in their class jar. There is a draw from each class on Friday assembly to win a small prize.  

Additional rewards from staff in school may also be used; these include: house points, table 

points, stickers, certificates, special mentions and text messages home.  

Our behaviour structure is firmly based upon rewarding effort and for following the 

Upperwood Code. This code is displayed throughout school, and is seen below. 

We are Respectful 

Do not hurt anyone with yours words or actions. 

We are Honest 

Tell the truth. Do not lie. 

We are Careful 

Keep yourself safe and always look after school property. 

We are Polite 

Say please and thank you. Do not interrupt others and do not call out. 

We Try Our Best 

We do our best work. We do not give up. 

 

Children receive a raffle reward for their effort and for following the Upperwood Code. 

Children win appropriate prizes and their behaviours are celebrated in the assembly. 



To supplement the raffle rewards and so that children have a clear indication of where their 

own behaviour lies we have a traffic light approach to behaviour in each classroom. We 

have Green, Amber and Red behaviour faces. 

Each child starts the day on the Green face, and if they continue to behave well, they will 

stay on Green. It is good to be green. If a child does not follow the Upperwood Code and 

displays low level disruption, they will be warned that their behaviour will lead them to 

being moved to Amber. If the unwanted behaviour persists, the child will be moved to 

Amber.  A child can be reinstated to Green as soon as the teacher feels behaviour is 

improved. However, if behaviour continues to breach the Upperwood Code they will be 

moved to our Red face. This will result in the child receiving a sanction, usually a missed 

playtime. Unacceptable behaviours can be low level disturbances as well as more serious 

breaches of the Upperwood Code. A child’s  name may be moved from Green to Red in 

some circumstances. (see unacceptable behaviours below) 

Sanctions: 

 

When children's behaviour falls below an acceptable standard a range of sanctions may be 

used to correct this. A firm reprimand from a member of staff is expected to be sufficient to 

correct most misbehaviour. However, if this fails to correct the behaviour of a child the 

following procedures may be adopted: 

 

In the classroom: 

 Time out - removal from the scene of an incident. This may mean working at a 

different place, by arrangement with the class teacher. 

 Completing/repeating work during break time under supervision of staff in class.  

 Loss of privileges. 

In the playground: 

 A pupil may be taken indoors for a five minute cooling off period/to resolve the 

issue. 

 A pupil may spend the remainder of the break time with a member of staff on the 

playground.  

 A pupil may be referred to a senior member of staff. 

 The class teacher/ pastoral lead will endeavour to carry out restorative conversations 

about unwanted behaviour. 

 If the above sanctions do not lead to a modification of behaviour, the child may be 

referred to a senior member of staff depending upon the severity of the incident. 

 Consequences may then include: 

o A verbal disciplining from senior member of staff - Principal or Deputy 

Principal. 

o Detention of a following lunchtime/break time when the incident has been 

reported to a member of SLT.  

o Exclusion from a favoured activity - this must be immediate, but can only be 

used occasionally. It has to be considered whether it is educationally sound to 

deprive children of particular lessons.  



o Exclusion from the right to represent the school. This sanction should be used 

only rarely. 

o The establishment of a behaviour record or report card. 

o A requirement for a written apology. 

o A regular report to be given to the Principal. 

o A letter/telephone call to a parent from the Principal or Deputy Principal. 

o A meeting with parents. 

o Other sanctions following discussion between parents, class teacher and the 

Principal. 

o Exclusion from school. 

 

Restorative Discussions. 
 
Following any kind of disagreement or breach of school rules all parties take part in a 

restorative discussion. 
 

• Everyone must be given enough time to calm down before the restorative discussion 

takes place. 

• The adult that was involved in the incident supports with the discussion. 
 

• All members of staff and children know that issues will be dealt with fairly with a 

’no blame’ approach, and the language used in discussions is fair, consistent and 

respectful. 
 

• Discussions are held in a calm, quiet, private place. 

 

 

Monitoring behaviour: 

 

For some pupils, it may become appropriate for their behaviour to be more closely 

monitored. When it is felt a child’s behaviour is needed to be monitored more closely, a 

member of SLT will explain this to the child and will inform the pastoral lead that a positive 

reward chart will be introduced. This chart will indicate the behaviour seen in each session 

and will be completed and reviewed by the class teacher and pastoral lead. (See appendix 1) 

The face is used to indicate how the child has behaved in the full session and aims to reward 

positive behaviours as much as possible. A ten minute reward time is available at the end of 

each day; this will be facilitated by the class teacher and pastoral lead. For younger children, 

a more immediate reward may be appropriate. Parents will be informed if a positive reward 

chart is introduced. A record of behaviour will be used for as long as deemed necessary by 

SLT. 

 

In certain circumstances, a child may be placed ‘on report’ where the behaviour record is 

more detailed and is reviewed throughout the day by the pastoral lead and a member of 

SLT. Parents will also be informed and updated on a child who is ‘on report.’ A ten-minute 

reward time is also available for a child ‘on report’ who is demonstrating improvement. A 

report card will be used for as long as deemed necessary by SLT. 

 



Unacceptable behaviour: 

 disobedience to a reasonable instruction 

 peer on peer abuse 

 interrupting learning 

 biting, spitting, hitting and kicking 

 foul language and swearing 

 making unkind remarks 

 damaging property 

 answering back, rudeness or aggression to adults and children 

 stealing 

 truancy 

 racist, homophobic, transphobic or disability related comments 

 sexual harassment  

 bullying 

 physical violence 

 being disrespectful to adults 

 damage to property  

 using inappropriate language  

 other behaviours at discretion of staff 

Racist, sexist, transphobic, homophobic and disability related remarks: 

 A pupil is reprimanded, the principal is informed and a record of the incident is kept 

electronically. Parents of both parties will be informed of this.  

 An appropriate sanction will be employed dependent on the nature of the incident.  

 In repeated cases, parents of both parties may be asked to discuss the matter with the 

principal or a school governor in line with the school's equal opportunities and 

safeguarding policy. 

 

The School reserves the right to use these sanctions as we see fit, depending on the 

severity of the behaviour. 

 

 
Managing incidents of unacceptable or inappropriate behaviour outside of 

school  

The DfE state the following in their guidance; 

 
Pupils’ conduct outside the school gates – teachers’ powers What the law allows:  
23. Teachers have the power to discipline pupils for misbehaving outside of the school 

premises “to such an extent as is reasonable” 

 

Where behaviour outside the school grounds fall under the categories stated on the DfE  



guidance school will follow a proportionate response in line with how these behaviours 

would be managed in school as stated above.  
 

Conduct outside the school premises, including online conduct, that schools might sanction 

pupils for include misbehaviour:  

 when taking part in any school-organised or school-related activity;  

 when travelling to or from school;  

 when wearing school uniform;  

 when in some other way identifiable as a pupil at the school; 

 that could have repercussions for the orderly running of the school;  

 that poses a threat to another pupil;  

 that could adversely affect the reputation of the school. 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d

ata/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf  

 

SPECIAL EDUCATIONAL NEEDS AND DISABILITY 

Upperwood Academy expects all children to behave at their best. There are children 

however, due to their particular education or medical needs that find conforming to the 

Upperwood Code challenging. Upperwood staff will make reasonable adjustments to the 

behaviour protocol for children who require additional behavioural support. The Principal 

will ensure that discretion is used to set high expectations of behaviour for all whilst at the 

same time expecting personal behaviour to be at the highest level 

 

 

Monitoring: 

 

The guidelines will be regularly monitored by all staff and will be reported on at staff 

meetings. The policy will be reviewed annually. 

 

Teaching staff work closely with lunchtime supervisors and support staff to ensure a 

consistency of approach in managing behaviour and our playground areas. We endeavour 

to ensure that everyone - children, staff, parents and governors - know our policy and can 

work to ensure that each child's primary school life is happy and secure. 

 

 

Use of Force 

 

Key Points Regarding Use of Force 

 

• School staff have a power to use force and lawful use of the power will provide a 

defence to any related criminal prosecution or other legal action. 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf


• Senior school leaders should support their staff when they use this power. 

 

• What is Reasonable Force? 
 

1. The term ‘reasonable force’ covers the broad range of actions used by most 

teachers at some point in their career that involve a degree of physical contact 

with pupils. 
 

2. Force is usually used either to control or restrain. This can range from guiding a 

pupil to safety by the arm through to more extreme circumstances such as 

breaking up a fight or where a student needs to be restrained to prevent violence 

or injury. 
 

3. ‘Reasonable in the circumstances’ means using no more force than is needed. 
 

4. As mentioned above, schools generally use force to control pupils and to 

restrain them. Control means either passive physical contact, such as standing 

between pupils or blocking a pupil’s path, or active physical contact such as 

leading a pupil by the arm out of a classroom. 
 

5. Restraint means to hold back physically or to bring a pupil under control. It is 

typically used in more extreme circumstances, for example when two pupils are 

fighting and refuse to separate without physical intervention. 
 

6. School staff should always try to avoid acting in a way that might cause injury, 

but in extreme cases it may not always be possible to avoid injuring the pupil. 

 

7. Any incident requiring ‘use of force’ will be logged on CPOMS. 

Conclusion 

It is by accentuating the positive and dealing firmly and consistently with the negative that 

we will promote the values of respect, hard work and friendship amongst our pupils. We 

want our school to be a happy environment, where learning can take place in a harmonious 

environment, and children enjoy coming to school because they feel safe and secure. It is up 

to all of us, Staff, Governors and Parents to ensure that the children of  Upperwood Academy 

are educated in a caring, friendly and orderly School.  

 

 



Summary of behaviour policy for parents:  

We treat all children fairly and apply the behaviour policy in a consistent way. In order to 

promote an environment where everyone feels happy, safe and secure we praise positive 

behaviours and have clear and appropriate sanctions for unacceptable behaviours.  

Positive behaviour is rewarded in the following ways: 

 praise from staff 

 showing good work to the Principal or Deputy 

 Raffle rewards  

 informing parents (verbally and by text) 

 showing good work in school assembly 

 Star of the week assembly and certificate weekly 

 Stickers and other small rewards may be used by staff 

Unacceptable behaviours: 

 disobedience to a reasonable instruction 

 interrupting learning 

 biting, spitting, hitting and kicking 

 foul language and swearing 

 making unkind remarks 

 damaging property 

 answering back, rudeness or aggression to adults and children 

 stealing 

 truancy 

 racist, disability related or homophobic comments 

 bullying 

In class, positive behaviours are continually reinforced to promote good behaviours and 

attitudes to learning. The class teacher and pastoral lead will endeavour to carry out 

restorative conversations about unwanted behaviour. In some cases, the class teacher or 

pastoral lead will sanction by: 

 verbal warning  

 use of the traffic light system in classrooms 

 removal of privileges including missed break times 

If deemed necessary, a senior member of staff will intervene and depending on the nature of 

the incident the child may: 

 be verbally warned 

 lose a privilege including lunchtime detentions 

 have contact with their parents 



In some cases, it may be deemed necessary to monitor the behaviour of a child closely by 

completing a daily record of behaviour by the class teacher and pastoral lead. In extreme 

circumstances, a child may be placed ‘on report’ to be monitored daily by a member of SLT 

and the pastoral lead.  

It is assumed that parents, who choose to send their child to the school, will support and co-

operate fully with the staff in maintaining high standards of work and behaviour. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX  

 

1. Behaviour record  

2. Report card 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1.  

Date …………………………                                                                              UPPERWOOD ACADEMY 

Behaviour Record 

Name…………………………………………… 

Day Lesson 1: 
 

Lesson 2: Play Lesson 3: 
 

Lunch Lesson 4: Lesson 5: Comments 

Monday 
 

 
 
 

       

Tuesday 
 

 
 
 

       

Wednesday  
 
 

       

Thursday  
 
 

       

Friday  
 
 

       

 

                                                                                                                                                              

Work complete/ awesome  behaviour                            Work complete/acceptable behaviour                              Work incomplete/ unacceptable behaviour 
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Appendix 2.  

Date …………………………                                                                              UPPERWOOD ACADEMY 

Behaviour Report Record 

Name…………………………………………… 

Day Lesson 1: 
 

Lesson 2: Play Lesson 3: 
 

Lunch Lesson 4: Lesson 5: Comments Comments from SLT 

Monday 
 

 
 
 

        

Tuesday 
 

 
 
 

        

Wednesday  
 
 

        

Thursday  
 
 

        

Friday  
 
 

        

 

                                                                                                                                                              

Work complete/ awesome  behaviour                            Work complete/acceptable behaviour                              Work incomplete/ unacceptable behaviour 
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