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Pupil premium strategy statement – Upperwood 
Academy 

 

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  307 

Proportion (%) of pupil premium eligible pupils 82 pupils (27%) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2022 - 2023 

Date this statement was published November 2022 

Date on which it will be reviewed November 2023 

Statement authorised by Alistair Budd (Head) 

Pupil premium lead Ange Charity (Deputy) 

Governor / Trustee lead  

Before completing this template, read the Education Endowment Foundation’s 

guidance on using your pupil premium funding effectively and DfE’s using pupil 

premium guidance, which includes the ‘menu of approaches’. It is for school leaders 

to decide what activity to spend their pupil premium (and recovery premium) on, within 

the framework set out by the menu. 

All schools that receive pupil premium (and recovery premium) are required to use 

this template to complete and publish a pupil premium statement on their school 

website by 31 December every academic year. 

If you are starting a new pupil premium strategy plan, use this blank template. If you 

are continuing a strategy plan from last academic year, you may prefer to edit your 

existing statement. 

Before publishing your completed statement, delete the instructions (text in italics) in 

this template, including this text box. 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://www.gov.uk/government/publications/pupil-premium
https://www.gov.uk/government/publications/pupil-premium
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £112,185 

Recovery premium funding allocation this academic year £12,905 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

*Recovery premium received in academic year 2021 to 
2022 can be carried forward to academic year 2022 to 
2023. Recovery premium received in academic year 2022 
to 2023 cannot be carried forward to 2023 to 2024.  

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£125, 090  
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve well across all subject areas. The focus of our 

pupil premium strategy is to support disadvantaged pupils to participate fully in school 

and achieve in line with non-disadvantaged peers or continue to progress for those 

who are already high attainers.  

We consider the challenges faced by vulnerable pupils, including those who have a 

social worker. The activity we have outlined in this statement is also intended to 

support their needs, regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery following the 

COVID-19 pandemic, notably in its targeted support through the National Tutoring 

Programme for pupils whose education has been worst affected, including non-

disadvantaged pupils.     

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment as well as our knowledge of our pupils and their families. 

Ensuring the quality of first wave teaching, targeted intervention and tuition based upon 

diagnostic assessment are key aspects of our pupil premium strategy. This, alongside 

wider strategies to support families and individual pupils to engage in school life are 

key principles of our plan.  

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Baseline assessments and observations in EYFS identify poor oral language 
skills and underdeveloped vocabulary. Pupil premium children in EYFS are 
identified as being pupils with poor communication and language.  
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2 % of Y1 pupils in Phonics working below where we would expect them to be 
currently attaining in Autumn term.  

% of EYFS pupils in Phonics on entry working below where we would expect 
them to be currently attaining in Autumn term. 

Phonics attainment and GLD could be negatively impacted by this. 

3 Our attendance data for 2021-2022 demonstrates the requirement of our 
attendance officer and parent liason/SEND support officer. PP children 
attendance is 0.5% lower than all, and 0.7% lower that non PP children.  

Attendance all: 94.1% 

Attendance PP: 93.6% 

Attendance non PP: 94.3% 

The implementation of policies and procedures that are in place to support 
attendance are vital to maintain the high levels of attendance and to close the 
small gap between pupil premium attendance and non-pupil premium 
attendance.  

4 Disadvantaged pupils affected by SEMH issues require additional support to 
access learning in classroom, access social and emotional support in the 
Acorn (nurture) room with a small number receiving small group/individual 
intervention. This enables class teachers to deliver the curriculum to the whole 
class without the lesson being negatively affected thus impacting the progress 
of all children, including disadvantaged children’s pupils progress.  

5  Continued impact of Covid on levels of attainment in mathematics in KS2.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved oral language and vocabulary 
impacting on children’s ability to 
communicate verbally and impacting on 
their progress in Reading and Writing.  

 Termly observations and assessments in 
EYFS evidence progress and impact on 
attainment.  

 75% of cohort achieve GLD.  

 Gap in attainment in CL between PP and 
non PP children reduced.  

Phonics attainment remains high and 
above national levels with PP children 
closing the gap on non PP children.  

 Phonics attainment higher than national 
level for all children.  

 Phonics attainment higher than national 
level for PP children.  

Reading at all levels in school is is well 
matched to children’s ability and 
supported bv diagnostic assessment to 
identify areas of weakness in reading 
ability.  

 Reading attainment at EYFS above 
national levels.  

 Reading attainment at KS1/KS2 above 
national levels.  

 

To achieve and sustain improved 
attendance for all pupils and particularly 
our disadvantaged pupils.   

 Attendance higher than national for all 
pupils.  
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 Attendance for PP children in line with 
non PP children. 

 Children with attendance % less than 
90% are reduced on 2021-2022 and non 
PP are in line with PP children.  

To achieve and sustain improved 
wellbeing and access to the curriculum 
for all pupils and particularly our 
disadvantaged pupils.   

 Data from pupil questionnaires. 

 Increase in participation in enrichment 
activities for all children and particularly 
PP children.  

 Access to the nurture room and staff 
members increases participation in 
lessons/completion of work for identified 
pupils.  

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 64,309 

Activity Evidence that supports this approach Challen
ge 
number
(s) 
addres
sed 

Purchase of resources and 
staff training for Phonics 
programme.  

£2000 

Phonics approaches have a strong evidence 
base that indicates a positive impact on the 
accuracy of word reading, particularly for 
disadvantaged pupils. (EEF) 

2 

Increase staffing in EYFS to 
meet the need of the cohort 
and support teaching of the 
curriculum.  

£17,048 

Evidence consistently shows the positive impact 
that targeted academic support can have. (EEF) 

4 

Acorn room and staffing. 
Strategies and approaches 
to delivering a more 
personalised curriculum for 
pupils unable to access 
classroom provision full time, 

There is extensive evidence associating 
childhood social and emotional skills with 
improved outcomes at school and in later life 
(e.g., improved academic performance, attitudes, 
behaviour and relationships with peers): 

EEF_Social_and_Emotional_Learning.pdf(educat
ionendowmentfoundation.org.uk) 

4 

https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
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based around improving 
social and emotional skills.  

£45,261 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £48,096 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Structured speech and 
language intervention 
implemented in EYFS. 
Staff trained to 
facilitate.  

£1000 

Evidence consistently shows the 
positive impact that targeted academic 
support can have. (EEF) 

1 

Additional phonics 
sessions targeting all 
pupils and particularly 
disadvantaged pupils 
who require further 
phonics support.  

£17,048 

Phonics approaches have a strong 
evidence base indicating a positive 
impact on pupils, particularly from 
disadvantaged backgrounds. Targeted 
phonics interventions have been shown 
to be more effective when delivered as 
regular sessions over a period up to 12 
weeks. (EEF) 

2 

Engaging with the 
National Tutoring 
Programme to provide 
small group tuition and 
school-led tutoring for 
pupils whose education 
has been most 
impacted by the 
pandemic. A significant 
proportion (50%+) of 
the pupils who receive 
tutoring will be 
disadvantaged.  

£13000 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 
or those falling behind, both one-to-one: 

One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

5 

Implementation of 
YARC diagnostic 
reading assessment to 
ensure children have 
well matched reading 
intervention to help 
them progress.  

TAs delivering reading 
interventions on 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 
or those falling behind, both one-to-one: 

One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

2 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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fluency, accuracy and 
comprehension.  

£17,048 

 

 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £15,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Implement attendance 
procedures to improve 
attendance for all pupils and 
particularly disadvantaged 
pupils.  

£10,000 

DfE guidance.  3 

Development of and staffing of 
the Acorn room, as a place for 
pupils with SEMH needs to be 
able to access to facilitate 
learning with a more 
personalised approach to their 
wellbeing.  

As above.  

There is extensive evidence associating 
childhood social and emotional skills with 
improved outcomes at school and in later 
life (e.g., improved academic performance, 
attitudes, behaviour and relationships with 
peers) (EEF) 

4 

Enrichment activities to ensure 
all pupils including 
disadvantaged pupils to access 
subsidised school visits.  

Pupil premium subsidy for 
school visits/after school 
provision and breakfast club 
where necessary.  

£5000 

There is extensive evidence associating 
childhood social and emotional skills with 
improved outcomes at school and in later 
life (e.g., improved academic performance, 
attitudes, behaviour and relationships with 
peers) (EEF) 

4 

 

Total budgeted cost: £127,405 (over cost by £2315) 



 

8 

Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Outcomes for disadvantaged pupils 2021 – 2022 

To be completed on release of ASP. 

GLD All: 

GLD PP:  

Phonics All: 

Phonics PP: 

KS1 Reading All: 

KS1 Reading PP: 

KS1 Writing All: 

KS1 Writing PP: 

KS1 Mathematics All:  

KS1 Mathematics PP: 

KS2 Reading All: 

KS2 Reading PP:  

KS2 Writing All: 

KS2 Writing PP: 

KS2 Mathematics All: 

KS2 Mathematics PP:  

 


