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The Brooksbank School Sports College 
 
Academy trust company number: 7762548 
 
Year ended 31 August 2016 
 
  
I accept that as accounting officer of The Brooksbank School Sports College I am 
responsible and accountable for ensuring that the academy trust delivers good value 
in the use of public resources. I am aware of the guide to academy value for money 
statements published by the Education Funding Agency and understand that value 
for money refers to the educational and wider societal outcomes achieved in return 
for the taxpayer resources received. 
 
I set out below how I have ensured that the academy trust’s use of its resources has 
provided good value for money during the academic year. 
 
Signed: 

 

 

 

Name:  Kevin McCallion 
Academy Trust Accounting Officer 

 

Date:    17th November 2016 

 

 
 
1. Introduction 
 
The Governing Body is accountable for the way in which the academy’s resources 
are allocated to meet the objectives set out in the School Improvement Plan.  
Governors need to secure the best possible outcome for students, in the most 
efficient and effective way, at a reasonable cost.  This will lead to continuous 
improvement in the school's achievements and services. 
  
2.  What is Best Value and Value for Money? 
 
Best Value and Value for Money (VFM) are similar in concept and both aim to get 
the best out of available resources for the good of the beneficiaries of the public 
service concerned. The term “best value” will be used in the remainder of this 
statement to refer to this concept.  
 
The governors and academy managers will apply the four principles of best value in 
running the school: 
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 Challenge - Is the academy’s performance high enough?  Why and how is a 
service provided?  Do we still need it?  Can it be delivered differently?  What do 
parents want? 

 Compare - How does the academy’s student performance and financial 
performance compare with similar academies and other schools in the 
maintained sector?   

 Consult - How does the academy seek the views of stakeholders about the 
services the academy provides? 

 Compete - How does the academy secure efficient and effective services?  Are 
services of appropriate quality as well as being economic? 

 
3. Why the statement is needed 
 
Striving for best value is a statutory duty to secure continuous improvements in the 
way that services and functions are exercised by the most economic, efficient and 
effective means possible.  Academies are expected to demonstrate that they are 
following best value principles in their expenditure of public money as part of their 
evaluation of standards, the curriculum, and partnership with parents and 
management.  This is not a new process, but an opportunity to build on what the 
academy has already achieved. 
 
 
4.  The benefits of a Best Value Statement 
 
The introduction of Best Value statement will provide a number of key benefits to the 
Academy.  The statement 

 
 formally establishes, and help to highlight, the governors’ commitment to 

creating a best value culture throughout the academy 
 
 raises awareness of the benefits the academy can obtain from working 

towards a best value culture 
 
 helps to clarify governor and staff responsibilities in relation to best value 
 
 provides a framework within which the academy can work towards creating a 

best value culture 
 

 
5.     The governors’ approach 
 
The governors and academy managers will apply the principles of best value when 
making decisions about: 

 
 the allocation of resources to best promote the aims and values of the 

academy 
 

 the targeting of resources to best improve standards and the quality of 
provision 
 

 the use of resources to best support the various educational needs of all 
students 
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The pursuit of minor improvements or savings is not cost effective if the 
administration involves substantial time or costs.  Time wasted on minor 
improvements or savings can also distract management from more important or 
valuable areas.   

 
Therefore governors and academy managers will not waste time and resources: 

 
 on investigating minor areas where few improvements can be achieved 

 
 to make minor savings in costs 

 
 by seeking tenders for minor supplies and services  

 
Governors and the academy managers will: 
 

 make comparisons with other/similar schools using data provided by the 
local authority (LA) and the government, e.g. benchmarking tools, quality of 
teaching & learning, levels of expenditure 
 

 challenge proposals, examining them for effectiveness, efficiency, and cost, 
e.g. setting of annual student achievement targets   
 

 require suppliers to compete on grounds of cost, and quality/suitability of 
services/products/backup  
 

 consult individuals and organisations on quality/suitability of service we 
provide to parents and students, and services we receive from providers 
 

This will apply in particular to: 
 
Staffing 
Governors and academy managers will deploy staff to provide best value in 
terms of quality of teaching, quality of learning, adult-student ratio, and 
curriculum management. 

 
Use of Premises 
Governors and academy managers will consider the allocation and use of 
teaching areas, support areas and communal areas, to provide the best 
environment for teaching & learning, for support services, and for communal 
access to central resources, e.g. the library. 

   
Use of Resources 
Governors and academy managers will deploy equipment, materials and 
services to provide students and staff with resources which support quality of 
teaching and quality of learning. 

 
Teaching 
Governors and academy managers will review the quality of curriculum 
provision and quality of teaching, to provide parents and students with: 
 

 a curriculum which meets the needs of the students and statutory 
requirements  
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 teaching which builds on previous learning and has high expectations of 
student’s achievement  

 
Learning 
Governors and academy managers will review the quality of children’s learning, 
by cohort, class and group, to provide teaching which enables children to 
achieve nationally expected progress, e.g. setting of annual student 
achievement targets and striving to improve on or maintain previous years 
exam results and attendance  

 
Purchasing 
Governors and academy managers will develop procedures for assessing 
need, and obtaining goods and services which provide best value in terms of 
suitability, efficiency, time, and cost.  Measures already in place include: 

 
 competitive tendering procedures 

 
 suitable procedures for obtaining quotes for goods and services for high value 

products 
 
 procedures for accepting best value quotes, which are not necessarily the 

cheapest (e.g. suitability for purpose and quality of workmanship) 
 

 procedures that minimise office time by the purchase of goods or services 
under £2,500 direct from known, reliable suppliers (e.g. stationery, small 
equipment) 
 

 annual budget prepared in line with the needs identified within the School 
Improvement Plan. 
 

 Regular monitoring and review of all aspects of finance through the Finance & 
Resources Committee with full financial statements being discussed. 

 
Students’ Welfare 
Governors and academy managers will review the quality of the academy 
environment and the academy ethos, in order to provide a supportive 
environment conducive to learning and recreation. 

 
Health & Safety (H&S) 
Governors and academy managers will review the quality of the school 
environment and equipment, carrying out risk assessments where appropriate, in 
order to provide a safe working environment for students, staff and visitors. In 
2014, a Health & Safety Group was established to oversee H&S matters in the 
school. This group includes the governor with safeguarding responsibilities in its 
membership. 

 
 
6. Monitoring 
 

These areas will be monitored for best value by: 
 

 In-house monitoring by the Senior Leadership Team and curriculum 
managers, e.g. classroom practice, work sampling 
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 Target setting meetings between the Senior Leadership Team and 
curriculum managers 

 

 Annual performance management of all staff 
 

 Annual budget planning 
 

 School Improvement Plan 
 

 Analysis’s of school student performance data against similar schools 
 

 Analysis of  financial data against benchmark data for all schools, LA 
schools, similar academies 
 

 Analysis of Department for Education student performance data 
 

 Ofsted inspection reports 
 

 Governors’ meetings (full or committee) including; a review of Best Value at 
appropriate points in the year and reviewing the Best Value statement in the 
autumn term 

 

 Governors’ revenue and capital budget monitoring 
 

 Accessibility of information to parents 
 

 
7. Review of the financial year 2015/16 
 
The accounting officer for the academy trust has delivered improved value for money 
during the year by: 
  

 Continuing to improve its rigorous data analysis that clearly identifies teaching 
and learning performance across the whole school and across all required 
student groups. This has enabled very targeted use of resources, including 
Pupil Premium allocation, on interventions aimed to support students where 
required. These interventions have resulted in identifiable improvements in 
progress and attainment  

 Reviewing the effectiveness of leasing IT equipment and changing this 
practice to direct purchase on a pre-planned rolling programme of refresh to 
both save money and ensure the maximum amount of use can be gained 
from the assets 

 Reviewing the use and cost of reprographics and purchasing a new 
monitoring and accounting system that will facilitate delegation of 
reprographic budget to budget-holders to ensure greater efficiency. This is 
anticipated to cut reprographic costs by at least 10% 

 Joining two separate IT networks together across the school to create a single 
network with resulting increases in efficiency and effectiveness of both 
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equipment and staff time and avoiding need for duplication of certain items of 
the IT infrastructure 

 All areas of income and expenditure are both monitored and kept under 
constant review. Projects are being set up to examine specific areas. One 
such review on gas contracts and resulting change of supplier will secure 
around £30,000-worth of savings over the next three years 

 
The list is by no means exhaustive but is intended to demonstrate the school’s 
commitment to getting the most out of its resources for the benefit of its students and 
the “Brooksbank community”. 
 
 


