
 

 

 

Dear Parents and Carers 

Firstly can I thank you all for your support in what has been a really positive start to the new term, 

despite all the challenges we are facing.  Students have returned with a renewed enthusiasm, 

looking smart in their uniform and, in general, attitudes towards behaviour and learning have been 

really heartening.  Students have also adapted well to the new rule of wearing face coverings at all 

times and I really hope that this ensures we are able to keep people safe and well in order to 

continue the effective running of the school. 

In my new role as Acting Headteacher, I am aware that there have been a number of concerns 

expressed by several parents, students and staff and I would like to take this opportunity to explain 

some of the changes that have already been made and further changes that are imminent. 

The first priority has been to ensure the Health, Safety and Well-Being of all our students.  I 

requested an external review of all our procedures last week and am pleased to report that recent 

improvements were viewed favourably by the Safeguarding Consultant, Veronica Mellor.   

• We have improved our systems and communication around attendance. 

• The E Block toilets are now open all the time, with full-time supervision.  This means that 

students, with an ‘out of lesson’ pass or toilet pass, can be assured that they are able to use 

the facilities at any point during the school day.   

• Supervision of all other toilets in the building has increased at breaks and lunchtimes. 

• Duty provision and rotas have been revised to ensure that there is increased staff 

supervision around the school at all times, but particularly at breaks and lunchtimes.   

• A Student Welfare panel now meets weekly to discuss the needs of students who are 

particularly vulnerable. 

• The School Council has been relaunched so that students have a clear process to pass on 

concerns they might have regarding their safety, or indeed any aspects of their school life. 

• Our recent success in the accreditation of the Leeds Beckett Mental Health Award will 

ensure we have the resources and expertise on hand to support the emotional well-being of 

the whole school community. 

Whilst the majority of students exhibit exemplary behaviour, there are some students whose 

behaviour has been a cause for concern and we are moving quickly to address this.  The school has 

recruited the services of a Behaviour Consultant, Phill Allen, to support us in this area.  Already we 

have reinforced to all students our expectations regarding standards of behaviour and will continue 

to do so.  Unfortunately there have already been a number of short term suspensions of students 

who have resisted to follow the school rules and I intend to work closely with these students and 

their parents to re-engage them in school. 

• We have re-established the staff Behaviour Working Party to discuss moving forward. 

• We have created a reintegration/support and intervention room to accommodate some of 

our students who are struggling to abide by the school rules – The Connect Room. 

• We have also increased the supervised indoor spaces for students to go to in the event of 

wet / cold weather. 



Having listened to several parents and students I do know that there has been significant concern 

about our change to a six period day at the start of the school year.  We are working quickly to 

rewrite the school time-table and will soon be reverting back to the original five period day model.  

The start and finish times of the day will not be affected.  Moving to five, one hour lessons will: 

• Improve the quality of teaching and learning. 

• Minimise movement during the school day and cut down disruption. 

• Allow for a longer lunchtime so that catering provision is improved and extra-curricular 

activities can be reinstated. 

This new time-table will be implemented at the earliest opportunity, and at least by February half-

term. 

The introduction of a weekly Parent/Carer Clinic will allow for any parent to make an appointment to 

meet with myself and/or a member of the Senior Leadership Team.  These clinics will take place 

every Wednesday and will be an open opportunity for any parent to come to us with any worries or 

concerns they may have.  Appointments will need to be booked in advance, via an online form and 

slots will be allocated on a first-come first-served basis.  The clinics will start on Wednesday 19th 

January from 3:30pm to 5:30pm.  The link for booking appointments is here and is also available on 

the school website.  I do hope that you will see this as a step forward and my attempt to improve 

communication and alleviate some of the frustrations that I know some of you have. 

Finally, my commitment and determination to improve Brooksbank is unwavering.  I am very 

privileged to have been given this opportunity to drive improvements and do hope that I can 

continue to rely on your support.  My vision is very simple, driven by three core values: Be Kind, Be 

Proud and Be the Best You Can.  I intend to lead with these values at the heart of everything I do and 

I sincerely hope that all the students, staff and wider members of our school community will choose 

to adopt these values as well. 

With my very best wishes for the New Year, 

 

Debbie Shutter 

Acting Headteacher 

https://outlook.office365.com/owa/calendar/TheBrooksbankSchool1@bbs.calderdale.sch.uk/bookings/

