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That every student at Beechwood feels:
	Welcome   
	Known 
	Supported 
	Included 
	Connected


Inspired by David Bator (AWI) – The Five Pillars of Belonging
	Impact
	What We See

	📈 Attendance
	Students attend regularly

	✅ Engagement
	Positive behaviour & participation

	🎓 Attainment
	Improved progress & outcomes


OUR BELONGING FRAMEWORK

	 WELCOME
	KNOWN & SUPPORTED
	 INCLUDED & CONNECTED

	A strong start every day and at every transition
	Strong relationships and shared understanding
	Every student has a voice and a place

	 WELCOME
	KNOWN & SUPPORTED
	 INCLUDED & CONNECTED

	Universal
• Fully funded Breakfast Club
• Daily check-ins (Roll Call & Form Time)
• “Strong Start” – full staff greeting
• Calm, orderly learning environment
• Explicitly taught character curriculum
• Daily supported homework Club
	Universal
• Integrated student information system
• Daily 40-minute Form Tutor time
• Digital detox approach to mobile phones
• Twice-weekly staff briefings
• DOS and Form Tutor teams move with year groups
	Universal
• Beechwood Beyond extra-curricular offer
• Careers education – Gatsby 100% Club
• Student Voice & School Council
• Duke of Edinburgh (Bronze–Gold)
• Thames Valley Learning Partnership
• Culture Day & Iftar family event

	Targeted
• In-year arrival support
• Student buddy system
• ‘Fab Friday’ with Headteacher
• Year 5 ‘welcome to secondary’ day
• Year 6–7 Summer School
• Year 12 induction programme
	Targeted
• Inclusion Hubs
• Provision Maps
• ELSA
• Reading fluency groups
• Enrichment & wellbeing programmes
• Transition team
• Sport leaders programmes
	Targeted
• SLT Student Forum
• Equality-focused enrichment
• Inclusive prize giving
• Targeted careers support
• Headteacher’s Tea Parties
• “Empowerment” badges - created by students for students

	Specialist
• Enhanced SEND Year 7 transition 
• Key workers 
• Uniform support
• School Therapy Dog
	Specialist
• Family Support Worker
• Educational Psychologist
• Behaviour Support Mentor
• MHST
• Bespoke support plans
	Specialist
• Friendship Circles
• Transition Worry Groups
• Slough Youth Parliament reps
• The Teen Project
• Sixth Form mentors
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