
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Beechwood
Number of pupils in school 822
Proportion (%) of pupil premium eligible pupils 35
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021-24

Date this statement was published December 2021
Date on which it will be reviewed September 2022
Statement authorised by Anita Spires
Pupil premium lead Alison McEvoy
Governor / Trustee lead Paul Rowley

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £241,000

Recovery premium funding allocation this academic year £ 37,410
Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£ 0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£ 278,410
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Part A: Pupil premium strategy plan

Statement of intent

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Improve the progress and attainment outcomes for PP students
across all age ranges

2 Increase Oracy/Literacy skills for PP students
3 Diminish difference between PP student’s attendance and Non-PP

students

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
A narrowed attainment gap between PP
students and non PP students

Diminished difference between attainment of
PP and Non PP students

Greater levels of vocabulary and an
advancement of reading ages

Increased application of Tier 2 vocabulary

Students attendance is equal to or greater
than the National Average.

A diminished difference between PP and
Non PP attendance

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.
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Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 170,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Providing opportunities
for metacognition,
self-regulation and
collaborative learning
both inside and outside
of the curriculum.

Education Endowment Foundation [EEF]
research shows this has a very high impact and
so has been employed as an across school
approach with supported continued professional
development [CPD] to allow implementation and
further develop the highest quality teaching and
learning and improve levels of attainment

1

Support for new staff to
develop an
understanding of our PP
students.Give support
and guidance in the
planning of lessons to
ensure the highest
quality of teaching and
learning.

As above; however, staff new to the school may
need additional coaching/mentoring to embed
this and so additional CPD will be offered

1

High quality CPD for
staff focusing on
teaching and learning
routines,and the
emotional, wellbeing and
mental health needs of
students.

Whole school and individual CPD can help
teachers obtain new teaching techniques, share
best practice, and apply fresh approaches to
teaching that allows them to improve their ability
both for students, as well as expand their own
personal opportunity within the teaching
industry. This allows them to be able to give
more bespoke support to all students, including
pastoral care or recognise when they need to
signpost

1, 3

Use of instructional
coaching to enhance the
feedback provided to
staff to improve their
teaching in their
classroom

Instructional coaching is the best tool educators
have in improving teaching quality. The
one-to-one conversation focuses on the
enhancement of learning and development
through increasing self-awareness and a sense
of personal responsibility,

1

Additional staff employed
and retained to ensure
smaller group sizes.

Lower student to staff ratio  supports the
learning of those with additional needs and
ensures misunderstandings in learning are
spotted early and dealt with in the moment.
More individualised approach also allows staff
to identify and support students with social and
emotional needs.

1,2,3

GL assessments
including CAT

Standardised tests can provide reliable insights
into the specific strengths and weaknesses to
ensure students receive targeted support.

1

Introduction of the
Beechwood Baccalaureate

Information share at the National Pupil Premium
Conference and through research by Sutton

1, 2
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to KS3 to practice key skills
around literacy, numeracy
and oracy and to raise
aspirations

Trust and EEF, shows that access to the
curriculum for disadvantaged students can be
limited by poor comprehension and aspiration -
the Beechwood Baccalaureate aims to address
some of these issues through a dedicated
programme of study

Introduction of the ‘Expert
Reader’ Programme across
all year groups to assist in
Language acquisition and
recall

EEF tells us that Reading Comprehension
Strategies have a high impact and so through a
target approach to challenge this students
become more engaged with understanding the
written word

1,2

Bedrock Vocabulary
Programme

Low reading ages show a need to increase
reading and vocabulary, this programme
delivered during tutor time and web based so
accessible at home allows students to work
from their starting point and to progress at their
own pace

1, 2

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 68,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Interventions to ensure
proportional
representation of PP
students and mentoring to
be considered for those
considered to be in more
need.
This includes the hiring of
a KS2 teacher to support
numeracy and literacy in
KS3 and additional EAL
resources.

Previous monitoring of this has allowed for PP
students to access targeted support and allows
for academic monitoring and progress to take
place.
A primary trained teacher will enhance the
skill-set of the existing staff and ensure we are
bridging any gaps in teaching
approaches/expectations from Yr 6 into KS3.

1, 2

Targeted interventions
delivered by external
provider

Case studies from the external provider and
government tutoring evidence show marked
additional improvements for students having
quality small group tuition to their well-being as
well as to their academic progress.

1,2,3
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Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £41,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Track and monitor student
attendance and engage
families in the importance of
good attendance

Gap between PP and Non PP student
attendance

1, 3

Support and individualised
return to school for those
students who have struggled
to reintegrate successfully
after lockdown.

Where students are supported to return and
re-integrated where they have felt listened
to, there is a more positive view of the return.
Ongoing mentoring supports these students.

1, 3

Ensure equality of
opportunity for all students to
access the full school
experience - including
support with uniform,
resources, equipment,
extra-curricular and trips

Removes potential barriers to learning -
social mobility commission report.

1,2,3

Provide additional vocational
curriculum offer for identified
students.

Adding a vocational curriculum offer can
reinvigorate some students to engage with
the full curriculum as it gives them a
renewed sense of purpose and drive to
succeed.

1,3

Breakfast club As well as reducing hunger, breakfast clubs
are perceived to improve concentration and
behaviour in class and to improve punctuality
for some pupils. Additional positive impacts
on pupils’ social development and the way in
which they help some pupils make wider
friendship groups and become more
confident. Maslow’s hierarchy of needs.

1,3

Targeted careers
experiences to ensure all
students have an awareness
of the breadth of
opportunities open to them.
This includes inspiring
speakers from and trips to
universities and major
companies.

A sense of purpose and a clear aspirational
goal will support students in aiming for
higher academic achievements and
attendance.

1,3

External positive mental
health practitioners to work
across the school including
talks on coping with exam

Being prepared for the stresses of daily life -
including public examinations - has never
been more important as we emerge from a
state of national lockdown. Openly

1, 3
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pressures to Yr 11 and 13
and performances from
touring groups.

discussing this in a safe and stimulating
environment will allow students to accept
and deal with any barriers now and in the
future.

Total budgeted cost: £ 279,000

Year Group Total students PP Students %

7 146 57 39

8 148 53 36

9 154 56 36

10 135 47 35

11 137 42 31

Total Cohort 720 255 35
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Context of this evaluation is important to consider. Naturally the pandemic has meant
long periods of isolation for students (with our year 10 cohort significantly more affected
than other year groups), and higher rates of absence through illness, and bereavement
due to Covid-19.

A narrowed attainment gap between PP students and non PP students at Key Stage 4

The Blended learning that took place during the last academic year was monitored not only by
teaching staff but also involved support staff and pastoral learning mentors to make ‘welfare’
check calls, during which questions were asked about accessibility and engagement.  Where any
issues arose these were passed on and IT was provided as needed. Online lessons were key in
keeping all students engaged and where children were identified as ‘vulnerable’ more frequent
contact was made with home.

Year 11 results indicate that the gap is more significant than in previous years. It is thought that
this is mainly attributed to the impact on learning of lockdown.

Contextually the support and intervention disadvantaged students would have normally received
in school during this time would have reduced these figures. On return to school, students were
asked to complete the Oxwell ‘well being’ survey and were identified for additional pastoral
support from this, as a starting point.

Increase Oracy/Literacy skills for PP students

Additional staff were employed to work on Literacy catch-up and to support students with lower
than average reading ages.
Initiatives that had begun, continued throughout the year and were incorporated into blended
learning with students continuing to do weekly ‘Word Savvy’ tasks and to submit online low
stakes assessments and quizzes based on this programme.

Diminish difference between PP student’s attendance and Non-PP students

All staff were required to monitor attendance during onsite learning and this was continued when
we moved to remote learning.  Attendance was still monitored via the online lessons and registers
were kept.  Where there were attendance concerns class teachers followed these up and
escalated to line managers and senior staff as necessary.  Return to school was supported with
additional tutor time so that students had an opportunity to reflect and to prepare for their return
to the classroom.  Where students had developed difficulties with this, pastoral support was put in
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place.  This was personalised and bespoke for each individual student and this will continue into
the next academic year.

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
National Tutoring Programme National Tutoring Programme

Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil
premium allocation last academic year?

N/A

What was the impact of that spending on
service pupil premium eligible pupils?
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