
Whole School Literacy Strategy 2022/23

Purpose: 
The purpose of this document is to provide clarity on what literacy means for all subjects and 
to guide the decisions we make at every level on literacy and literacy interventions. We want 
all students’ reading ages to match their chronological reading ages.

Literacy teaching includes:
● Teaching students to decode tier 2 vocabulary 
● Oral practice of new vocabulary and the use of such words in discussions
● Increasing students’ background knowledge to support reading comprehension
● Explicit teaching of reading fluency 
● Teaching of comprehension monitoring strategies
● Teaching all students how to write in your subject

Key term definitions:

Important point to note: If a term ends with ‘strategies’, it means it should only be taught 
for a short time and students supported to use it regularly. 

● Decoding: Is the teaching of the correspondences between letters, words and 
sounds. Students that struggle with decoding will struggle with reading fluency.

● Reading fluency: Accurate reading of connected text, at a conversational rate with 
appropriate prosody. Fluent readers are able to dedicate more cognitive resources to 
comprehension when they read. Reading fluency is therefore a good proxy for 
reading comprehension.

● Language comprehension: Language comprehension is not the same as listening 
comprehension. Language comprehension consists of both listening comprehension 
and the type of comprehension that is needed to gain meaning from texts.

● Reading strategies: Include skimming, scanning and closed reading. These 
strategies should only be taught for a short time and after a good level of reading 
fluency is reached.

● Comprehension strategies: Are metacognitive in nature and include questioning, 
visualising and summarising. These strategies should only be taught for a short time 
and after a good level of reading fluency is reached.

● Disciplinary literacy: This is literacy in the discipline of each subject. How do 
historians write? How is text structured in science? What do we read in Maths?

● Academic reading: This is about what is being read to support disciplinary literacy. It 
includes materials for both content area reading (for example, reading of questions 
and word problems in Maths) and disciplinary reading (for example, articles on a 
scientific discovery)



Important point to note: A classroom where the teacher always reads to students may not 
support students to fully develop their language comprehension. Decoding needs to be part 
of the learning experience in the classroom.

Terms not compatible with our literacy strategy:
● Reading skills
● Comprehension skills
● Reading intervention. Instead, we talk about phonics intervention, fluency 

intervention etc

The central focus of literacy at whole school: 
The central focus of our whole school literacy is reading comprehension. Our literacy 
strategy is based on The Simple View of reading as shown below:

Reading comprehension (RC) = Decoding (D) X Language Comprehension (LC)

Reading in lessons:

Comprehension is not a skill that can be taught:

Comprehension is specific to the text being read, it is not transferable to another text. It is 
therefore not a skill that can be taught. Inference is also not a skill, as what is to be inferred 
is specific to the text being read.

What to teach for effective reading comprehension:
● Vocabulary
● Language comprehension 
● Knowledge of text structures

What supports the reading comprehension of all students?:

Background knowledge. Increase background knowledge by:

● A programme of reading out of lessons. Bedrock provides a wider reading platform 
for all students in year 7-10. 

● Rich discussions and questioning that involve all students in lessons when teaching 
texts that have been carefully selected. The use of mini whiteboards is important for 
this purpose.

Whole school Improvements needed:
1. A reading platform for year 11 students
2. There needs to be a wider reading curriculum beyond the classroom, especially in 

text heavy subjects.



What is the focus of reading in lessons?

Reading in lessons is focused on the purposes listed below. Some of these may not be 
applicable to all subjects, it is therefore important that subject leaders plan the appropriate 
type of reading into their schemes of learning;

A. Reading fluency: 

Fluency is the bridge between word recognition and language comprehension. If a reader 
does not recognise words quickly enough, meaning is lost. If reading is slow and laboured, 
the reader simply cannot remember what he or she has read, much less relate the ideas 
they have read about to their own background knowledge. All subjects should teach reading 
fluency.

Reading fluency strategy for all subjects: 

Whatever reading fluency strategy that is used, it should have these 3 active ingredients;
● Pre-teaching of vocabulary explicitly
● Modelling of fluent reading
● Multiple practice of same text by students

Words Correct Per Minute (WCPM) has been shown, in both theoretical and empirical 
research, to serve as an accurate and powerful indicator of overall reading competence, 
especially in its strong correlation with comprehension- Hasbrouck & Tindal (2006).

Throughout the upper primary years, fluency should typically reach around 100-120 wcpm 
and higher again in secondary school. Skilled adult readers read at approximately 180 
wcpm, depending on the text (higher for fiction and lower for non-fiction, on average).

Time allocation to reading fluency: All subjects should dedicate at least 30 minutes to 
explicitly teaching reading fluency per fortnight. How this is done will need to be decided by 
each subject. We want every student to have 4.5 hours per fortnight across all subjects.

B. Reading for meaning:

There is now overwhelming evidence that shows that faster pace reading narrative is 
impactful on the comprehension of poorer adolescent readers in English classrooms. One of 
the studies that have been done can be found here: http://sro.sussex.ac.uk/id/eprint/70702/

“Simply reading challenging, complex novels aloud and at a fast pace in each lesson 
repositioned ‘poorer readers’ as ‘good’ readers, giving them a more engaged uninterrupted 
reading experience over a sustained period.”

What does this mean for reading to students?: Teachers adopt faster reading of whole texts 
(not extracts) in place of reading at normal pace and stopping to discuss text.

http://sro.sussex.ac.uk/id/eprint/70702/


Reading out of lessons:

A. Bedrock learning:
Students in years 7-10 use bedrock to support reading out of lessons. Each student is 
expected to complete two 20 minutes lessons per week. Students take a pre-test that uses 
the test results to assign students to the right block of books. A test at the end shows what 
progress each student has made.

What needs to improve?:

1. Use of Bedrock vocabulary in lessons

Students: Students in years 7-10 will write any new vocabulary from Bedrock sessions in 
their tutor time book and take this to lessons. Year 11 students have a different programme 
of intervention in place.

Teachers: Teachers will encourage students in years 7-10 to get their tutor time books out 
and use words from it when practising speaking and writing.

2. Set up parental link to Bedrock to support engagement at home

B. Background knowledge:

A wider reading curriculum is needed to support students’ ability to make inference as 
inference depends mostly on background knowledge. Academic reading has been planned 
into the curriculum of every subject to support pupils’ background knowledge. Please refer to 
page 1 of this document on the meaning of academic reading.



Intervention out of lessons:

YARC Diagnostic:

● York Assessment of Reading for Comprehension
● Identifies difficulties with word recognition, reading fluency or reading comprehension
● We use YARC If a pupil has a reading age that is less than their chronological age, 

their SAS is below 90 and their reading age is below 10 years.

Phonics Intervention:

● Once the YARC diagnostic has been completed and word recognition identified as 
the intervention needed, identified pupils have phonics intervention during 
registration on Tuesday and Thursday

● Pupils are assessed after 6 weeks and a decision is made on the next step
● Pupils may be withdrawn from some lessons to give them phonics lesson equivalent 

to 30 minutes per day.

Fluency Intervention:

● Pupil completes a reading fluency assessment. We use DIBELS for this purpose
● Fluency intervention using strategies that have the active ingredients
● Pupil completes a second reading fluency test after 6 weeks to measure progress

Reading fluency and comprehension monitoring strategies:

● Reading fluency and comprehension monitoring strategies are taught in lessons by 
all teachers

● Repeated oral reading is the preferred pedagogy as it has the strongest evidence 
base for impact

● Comprehension monitoring strategies are taught and students are supported to use 
them when needed.

How we do interventions



● Pre-assessment: all students are assessed at the start of the intervention. 
Fluency: we use DIBELS materials and measure WCPM
Phonics: we use RWI

● Intervention: runs for 6 weeks using only strategies that have a large evidence base 
of effectiveness. 

● Post-assessment: we measure the impact of intervention by assessing students at 
the end of the intervention

● Next steps: we review the data and decide the next steps

Tutor time Programme from September 2022 - July 2023

Year Monday Tuesday Wednesday Thursday Friday

7 Assembly- 
themed 
behaviour 
curriculum

Bedrock 
vocabulary/Sparx 
Maths 30 mins

Expert 
reading- 25 
mins

Reading 
intervention- 
25 mins

PSHE

8 Ready to learn 
checks/line up 
/ numeracy 
ninja

PSHE Bedrock 
vocabulary- 
30 mins

Expert 
reading- 25 
mins

Assembly- 
themed 
behaviour 
curriculum

9 Ready to learn 
checks/line up 
/ numeracy 
ninja

PSHE Assembly- 
themed 
behaviour 
curriculum

Bedrock 
vocabulary/
Sparx Maths 
30 mins

Expert 
reading- 25 
mins

10 Ready to learn 
checks/line up

PSHE Expert 
reading- 25 
mins

Assembly- 
themed 
behaviour 
curriculum

Bedrock 
vocabulary- 
30 mins

11 Ready to learn 
checks/line up 
/ core subject 
learning

Assembly- 
behaviour 
curriculum/ core 
subject learning

Core subject learning
PSHE

12 Ready to learn 
checks/line up

Assembly- 
themed behaviour 
curriculum

PSHE Reading DOS 
directed 
activity

13 Ready to learn 
checks/line up

Assembly- 
themed behaviour 
curriculum

PSHE

Expert Reading in Tutor Groups



Year Book read by year group

7  “I Capture the Castle” by Dodi Smith

8 “I Am Malala” by Malala Yousef

9 “Educated” by Tara Westover

10 “The Great Gatsby” by F scott Fitzgerald


